LAKE CENTRAL SCHOOL CORPORATION
CLOSED EXECUTIVE SESSION

LAKE CENTRAL SCHOOL CORPORATION OFFICE
LARGE CONFERENCE ROOM
8260 Wicker Avenue, St John, IN 46373

Monday, October 19, 2026 - 6:00 pm

EXECUTIVE SESSION MINUTES

A Closed Executive Session of the Board of School Trustees of the Lake Central School Corporation was
held in the Lake Central High School Conference Room at 8260 Wicker Avenue, St. John, IN on October
19, 2026. The meeting began at 6:00 pm.

The members were shown to be present or absent as follows:

Board Members Present
Cindy Sues

Nicole Kelly
Louise Tallent
Janice Malchow

Board Members Absent
Howard Marshall

The School Board of Trustees met in Executive Session, in accordance with 1.C.5-14-1.5-6 for the
following purpose:
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For discussion of strategy with respect to:

(o]

collective bargaining, which does not include a discussion or meeting under IC
20-29-6-7,

A real property transaction including

(1) a purchase;

(ii) a lease as lessor;

(iii) a lease as lessee;

(iv) a transfer;

(v) an exchange; or

(vi) a sale;

by the governing body up to the time a contract or option is executed by the
parties. This clause does not affect a political subdivision’s duty to comply
with any other statute that governs the conduct of the real property transaction,
including IC 36-1-10 or IC 36-1-11.

(continued next page)



e To discuss soliciting proposals for the purpose of awarding contracts for goods or services, when:
o proprietary data, trade secrets, or other information is contained in the bidder’s
proposal relating to the bidder’s unique methods of:
(i) conducting business; or
(ii) determining prices or premium rates to be charged for services under
the terms of the proposal,;

Minutes of the October 19, 2026 Closed Executive Session were submitted, approved and adopted by the
Board of School Trustees at the November 9, 2026 School Board Meeting.

Board President, Cindy Sues

ATTEST:

Board Secretary, Nicole Kelly
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