
LAKE CENTRAL SCHOOL CORPORATION 
Lake Central High School 

LGI ROOM - Enter Door E 
8260 Wicker Avenue, St. John, IN 46373 

Board Members Present Board Members Not Present 
Nicole Kelly, Secretary 
Howard Marshall, Board Member 
Cindy Sues, President 
Louise Tallent, Board Member 
Janice Malchow, Vice-President 

Administration Present Administration Not Present 
Dr. Lawrence Veracco, Superintendent Yolanda Bracey, Director of Primary Education 
Sarah Castaneda, Assistant Superintendent 
Rebecca Gromala, Director of Student Services 
Rob James, Director of Business Services 
Bill Ledyard, Director ofFacilities 
Misty Scheuneman, Director of Secondary Education 

To view the archived video ofthe meeting in its entirety, 
go to the School Board section ofwebsite al n•ww. lcsc. 11,: 

All Motions Were Passed With a 5-0 
Roll Call Vote Unless Otherwise Indicated 

SCHOOL BOARD MEETING MINUTES 
Tuesday, February 17, 2026 - 7:00pm 

I. Call to Order - Cindy Sues 
The meeting was called to order and Pledge of Allegiance led by Board President Cindy Sues. 

II. Agenda: Approval, Deletions, Additions - Dr. Veracco - Action Required 
There is a Revised Personnel Packet under Sarah Castaneda' section. 
Janice Malchow moved to approve. 
Louise Tallent seconded the motion. 
Moton carried. 

III. Correspondence - Nicole Kelly 
There was no correspondence. 

IV Liaison Committee Updates - Cindy Sues 
A. Personnel Interview Committee: Howard Marshall 
B. Schererville Redevelopment Commission: Nicole Kelly 
C. Schererville Parks Department: Nicole Kelly 
D. Lake Central Education Foundation: Janice Malchow 
E. Legislative Committee: Janice Malchow 
F. Dyer Parks Department: Janice Malchow 
G. St. John Redevelopment Commission: Cindy Sues 
H. Dollars for Scholars: Cindy Sues 
I. Dyer Redevelopment Commission: Louise Tallent 
J. Wellness Committee: Louise Tallent 
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V. Official School Board Business Topics: Consent Agenda - Dr. Veracco - Action Required 
A. Approval ofMinutes 

• Executive Session: Monday, February 2, 2026 
• Special Board Meeting: Monday, February 2, 2026 
• Regular Board Meeting: Monday, February 2, 2026 

B. Approval of Claims, Payroll and Extracurricular Expenditures 
- Howard Marshall moved to approve. 
- Cindy Sues seconded the motion. 
- Janice Malchow abstained from voting on all listed minutes. 
- Motion carried. Minutes 4-0. Claims, 5-0. 

VI. Public Comments Regarding Action Items 
- There were no minutes regarding action items. 

VII. Official School Board Business Topics: Regular Agenda 
A. Superintendent - Dr. Veracco 

1. Appointment ofNew Superintendent - Action Required 
2. School Board Policies - Action Required 

- Louise Tallent moved to approve. 
- Nicole Kelly seconded the motion. 
- Motion carried. 

0144.1 5462 5350 3220 
For Approval For Approval For Approval For Approval 

3220.01 3231 8121 8405 
For Approval For Approval For Approval For Approval 

8452 8462 
For Approval For Approval 

3. Legislative Update 

B. Assistant Superintendent - Sarah Castaneda 
1. Personnel Recommendations - Action Required 

- Nicole Kelly moved to approve. 
- Cindy Sues seconded the motion. 
- Motion carried. 

C. Director of Primary Education-Sarah Castaneda for Yolanda Bracey 
1. Professional Leave Requests - Action Required 

- Howard Marshall moved to approve. 
- Louise Tallent seconded the motion. 
- Motion carried. 

2. Field Trip Requests - Action Required 
- Nicole Kelly moved to approve. 
- Louise Tallent seconded the motion. 
- Motion carried. 
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D. Director of Secondary Education -Misty Scheuneman 
1. Professional Leave Requests - Action Required 

Janice Malchow moved to approve. 
Cindy Sues seconded the motion. 
Motion carried. 

2. Field Trip Requests - Action Required 
Howard Marshall moved to approve. 

- Nicole Kelly seconded the motion. 
Motion carried. 

E. Director of Student Services - Becky Gromala 
1. Lake Central Early Childhood Program 

F. Director of Facilities - Bill Ledyard 

G. Director of Business Services -Rob James 
1. Donations - Action Required 

Janice Malchow moved to approve. 
Cindy Sues seconded the motion. 
Motion carried. 

2. Approval of 2026-2027 Food Service Bids - Action Required 
- Nicole Kelly moved to approve. 

Howard Marshall seconded the motion. 
Motion carried. 

3. ADM Update 
4. FY 2026 Funding per ADM 

VIII. Public Comments - Cindy Sues 
There were no public comments. 

IX. Board Comments and Consideration of Future Agenda Items - Cindy Sues 
Howard Marshall: I'd like to thank Sarah for joining the Lake Central community. We're looking 

forward to having her and working with her. She represents a significant change in my life and that's 
changing my favorite number to five. She will be the 5th Superintendent I've worked with here. It's 
also significant that I started with a five - 1985. And later this year, 5 will be my chronological age. 
So, I can't get away from 5. Thank you Sarah. 

Louise Tallent: How do you follow that? I would like to say thank you to Dr. Veracco. As Sarah 
so eloquently said, thank you for the foundation and the things that you've done to bring us to the 
point where we have gained a wonderful superintendent through your investment and mentoring. 
Thank you. 

Janice Malchow: Sarah, who would have thought that you would have been a Michigan City 
classroom teacher, and now you're a superintendent at Lake Central. Quite a change, isn't it? 
Congratulations on that. I noticed that our girls swim team did very well - I think they did well 
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down at state competition, too. So way to go, gals. And any resolution from Neola yet, Dr. Veracco, 
or do we know what happened on all that? Thank you, that's all. 

Nicole Kelly: I will once again congratulate Sarah. We're very excited. Thank you Dr. Veracco. 
And, we would be remiss not to mention Principal Graber, who was in our packet this evening. I 
believe he said 40.5 years. Congratulations on your retirement. You also will be very missed. Thank 
you for all ofyour dedication to our students, our staff, and our community. Thank you. 

Cindy Sues: All I have for tonight is as you know, I'll top Dr. Malchow, we have two wrestlers that 
are going to State on Saturday (or Friday) so I'll be watching for that. 

X. Board Calendar of Future Activities - Dr. Veracco 
- Next School Board Meeting: Monday, March 2, 2026 

XI. Adjournment - Cindy Sues - Action Required 
- Nicole Kelly moved to adjourn the meeting at 7:55pm. 
- Cindy Sues seconded the motion. 
- Motion carried, meeting adjourned. 

Minutes of the February 17, 2026 School Board Meeting were approved and adopted by the Board of 

School Trustees at the March 2, 2026 School Board Meeting. 

Cindy Sues, President 

ATTEST: 
Nicole Kelly, Secretary 
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Book Policy Manual 

Section Volume 38, No. 1 - September 2025 

Title Revised Bylaw - Volume 38, No . 1 - September 2025 - COMPENSATION 

Code po0144.1 

Status 

Legal l.C. 20-23-4-28(e) 

I.C. 20-23-4-28(f) 

r.c. 20-25-3-3 

I.C. 20-26-4-7 

Adopted December 5, 2011 

Revised Bylaw - Volume 38, No. 1 - September 2025 

0144.l - COMPENSATION 

[DRAFTING NOTE: The School Board can choose the amount it will receive as compensation each year, not to 
exceed ten percent (10%) of the lowest starting salary of a teacher employed by the School Corporation.] 

School Board members shall receive each vear a basic compensation ·of $ per , [maxim1:1 m ef 
$2,988 per ann1:1m] to be detemiiAed b·t Board FesolutioA, Aet to e*eeed ten percent (10%) of the lowest starting salary 
of a teacher employed by th-e School Corporation as well as a per diem ln an amount of $15~ per Board meeting during 
which the Board ta.kes action as defined in L C. 20-26-4-7 ans $7~ per work session or executive session. stipulated bt a 
BoaFd resolutioA actee upoA at t tle aAAua l er§aAii!atioAal ffieetiA§ . The stipulated per diem amount shall not exceed the 
rate approved for members of the Boa rd of Commissioners of the Indianapolis Public Schools. Expenses of a Board member 
shall be reimbursed when incurred in the performance of duties and functions authorized by the Board and accompanied by 
origlAal or copy of the receipt and/or approved State B0ard of Accounts forms. 

The following guidelines have been established by the Board to ensure appropriate and proper reimbursement of expenses 
for Board members. 

A . ( x) Reimbursement for mileage shall not exceed the current rate established for Seftoo+-Corporation employees. 

B. ( x) Attendance at Board-approved conferences should be at the location closest to the Corporation. 

C. ( x) Wh~n attending a Board-approved conference, all fees, parking, mileage, meals, and lodging shall be 
reimbursed . 

D. ( x) Purchase of any printed or other materials relating to Boardmanship shall be reimbursed if pFqluFctlase pre­
purchase approval is given by the Board. If such approval is not possible or feasible, a voucher shall be submitted to 
the Board for approval . Ne pestpuFetl-ase p.est p1:rFeAase ...eueAeF shall be appFo·.-ed lf it elfeeees $ 

E. ( x.) When the Board attends a commu·nity or school-related event as a Board function, or if a Board member 
attends as the designated representative of the Board, any incurred e·xpenses, Including mileage, shall be 
reimb ursed by the Board. If a Boa rd member attends such events as a private citizen , any incurred expenses are to 
be paid by the Board member. 

F. ( x) No entertainment expenses or purchases of alcoholic beverages are reimbursable. 

G. ( ) A ..,eueher aetalliA~ the ameuAt aAd Aatu~ ef eaeh e*peF1se shil l! be subFF1iHea to the Beare ~er apt3rn ,·al wil:hifl 
__ ( ) aa;s after the e><peAses ha..,e b-eeA iF1eurres. 
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Book Policy Manual 

Section Volume 38, No. 1 - September 2025 

Title Technical Correction - Volume 38, No. 1 - September 2025 - RETAKING A CLASS 

Code po5462 

Status 

Technical Correction - Volume 38, No. 1 - September 2025 

5462 - RETAKING A CLASS 

The School Board acknowledges that at times it may be necessary for a student to retake a class or a student may desire to 
retake a class. The Board authorizes the Superintendent to devise a system for considering a student request to retake a 
class . 

A class may be retaken only if one or more of the following conditions exist: 

A. (x ) The student received a grade of F in the class. 

B. (x ) The student received a grade of c- or below and wishes to better master the content. 

C. (x ) The student received a grade of c- or below and wishes to meet the grade requirements for an Academic 
Honors Diploma. 

D. (x ) The student has not passed at least one of the end of course exams required for graduation and seeks to 
become eligible for waiver consideration . 

[DRAFTING NOTE: Choose this provision to allow students te-who earn grades below a B to retake the 
class and earn credit hours toward a seal on the New Indiana Diploma.] 

E. (x ) The student received a grade of C+ or below and is working toward a seal on the New Indiana Diploma. 

A student seeking to retake a class will make an application with the guidance department. The student shall state the 
reason for the requested retake on the appl ication. The guidance department will review the application. The principal shall 
have the authority to grant fina l approval fo r a student to retake a class. 

The following conditions apply to retaking a class: 

A. (x ) A student who is allowed to retake the second semester of a two (2) semester class may also retake the first 
semester on an audit basis (no credit), with permission of the department chairperson. 

B. (x ) A student may retake one (1) class (one semester only) to improve a grade during his/her high school career 
and it must be within one year after receiving the semester grade of the class being retaken (may not be done after 
graduation). 

C. (x ) No online classes will be accepted in replacement of high school courses used for an Academic Honors Diploma 
without administrative approval. 

D. ( ) When retaking a class for no credit, the word "audit" will be placed on the student's transcript next to the original 
grade and this will not be figured into the student's grade point average (GPA). 

E. c~) The grade earned (either higher or lower) when the class is retaken will be placed on the transcript and replace 
the original grade in the calculation of the GPA. 

F. (x ) The grade earned in the retake class will be averaged with the grade originally earned and included in the 
calculation of the student's GPA. 

https://www.boarddocs .com/in/lakec/Board.nsf/Private?open&login# 1/2 
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G . (x ) The grade that is earned in the retake class will be used in the calculation of the GPA., ln:1t the "'ew GPA shall 
reAder the stttdent ineligible for 9 tteh awards as ( ) valedietorian, ( ) sah1tatorian, ( ) tep te" award, ( 
) [others] . 
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Book Policy Manual 

Section Volume 38, No . 1 - September 2025 

Title Replacement Policy - Volume 38, No. 1 - September 2025 - STUDENT SUICIDE AWARENESS AND PREVENTION 

Code po5350 

Status 

Legal I.C. 10-21-1-10 

LC. 12-29-2 

I.C. 20-19-3-29 

LC. 20-26-5-34.4 

I.C. 20-28-5 

I. C. 20-28-5 .5-1 

I.C. 20-28-5.5 -1.5 

I.C. 20-34-3-21 

511 IAC 6.1-2-2.5 

Adopted December 5, 2011 

Last Revised July 15, 2024 

Replacement Policy - Volume 38, No. 1 - September 2025 

5350 STUDENT SUICIDE AWARENESS AND PRE'/ENTION 

The Seh_eel Boarel reeo§Ai2es tt~at elef)f€ssieA afld self destruetiEffl • • 
:~press11-~R eaAAot beAefit fully froffi the eeueatioAal pro§raffi of tha:~:.,~::~::Pef ':~reas1A: severity arnoA§ el'!ilelreA aAd adoleseeAts . StudeAts who experleAee 

ernse ves aAd to other studeRts. This Board poliey is iAtefldee to iAerease ehlld o;:i~~:~ :~¥a;:~:::~sA;~:!ae~~i:~.eFApted self- destruetioA 13ose a saA§Cr l:>otA to 

All Cor13o@tioA f)ersor-1F1el sl'lall be alert to the studeAt ···he e><h'1!ft • f 1 0h · f " · 1s s1§As o C)(treffie El • 
: ::ee~~; : d::~Fi~: : t : :~e - :::::~~'- ••~:;:a::;:11:~-n atte:ptsaseelsuici~e. AAy sueh si~flS OF the report of ~n.~udeRt er staff ffiCffibeF shall be.taken with the utrno;;;erio::;::: - Ufl en 1ffi13leFAeAtatioA of the iAterveAtio•A 

Tl'le Suf)eriA~CAdeAt sf'lall FAal<e available to faffiil ies iA u~e Ger oratiofl iAfioFffia • • • • 
encoura§e eoo13eratioA aFAOA§ the Corporatiofl ans suidc4e f}re~eAtiofl serviees ti::h:o::::::i:;.1e1de prC'dCAtioA ser.·iees iA the ceffiffiUAity. The Su13eFIAtendent stiall 
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The Sui:ietintendent sl'lall de">·eloi:i alild iffi i:>le ffi eAt aelffiinist1:etive guielelines wheFe-ey ffieffieers of the i:irofessional staff understpnd how to u_se an lntef'o'ention 
13~oeeeture whieR ineludes tl'le k>llewiF\g : 

Ste13 1 Staeilizatien 

Stei:> 2 Assess the Risk 

Ste13 3 Take A1313Fe13riate Action Baseet en the Risi< 

Ste13 4 CeffiffiUAicate with A1313re13riate Parties 

Stei:i 5 Fellow u13 

Take A1313Fe13riate Action Based on the Risk In Stef!l 3 shall incluEle re· •iElin f • - I13aFent:s, anet Cer13eration st:aff. f3 v g re erra l lnFerffiat1on aeout a1313ro13riate crisis iRterventioR ser'v•iees er faci lities to stuEfeAts.:. 

::~:~: ~~::~!~:~i~~~~~a::: i:: '~:~::o~:E:::!~•i::i~~:e:~sd:~~~ ~~e~u:t::::tel=~~::;:;;t~oo! :!:i:,.,t:e~~~:t :,::i~:; ·i::~ut::::~:~_;,~~~ds:::e~e~:~~: :~:~~ 

Th~ _Oorf)oratlon shall offer to 1 
su1cIete, inelueting increasiRg a~~=retents,.. eAess _of the Felationsh 'fi'aFents, and stilff in the CoFperation triliAing on •• • 
lhe S•••Antend ' •• befWeen s•;ade •nd d• ""'"'"" • ••• • • • tenden • 
th_~• Offl¥1de lns.:~•::~~::;:t"'~' • II Eo•pe,.••• te•eOe,s [ J d •• ••d aleoOol •••· eoes "'•' '"•Y e•ldeoc, tfla< • s<•d•ot Is eeos~ 

•w•,enm d . s m •o- · "' • · •• ••·· •"'· " •"""•~ 
, .. · : ••· p,eyentlon tffiloln '_,. •••Uon of ,,.des ""Y ·-•• •••..••late eo, •••• teaeOe," e ..•,a•••• ,.,.;,ed •• . """" of ,esea.e• b • ~,e em•loyed a•'""'"''" eeot,aeted ••v ••at:;'"""'",.,.,,,••"'• (3) '"""'~ ." at<end •• ••otlelo•te '"a•~=,.:•••''"•'••••• [EN9.9F grne,• ''""'""'•" • ·· • ,.,.,,. lhe • I • as two !>l • ; J NOo • 

A. a •••eelatendeat ••-• ••ldsa r fflplo , ee. "'' •••ooses of t,ls •=1~"".~•polley ,hall be ••Id••••=••! ,n se<Yoee Y•••• ••lel•e -
, ttlAQ !oeen,e """" LC. >a 28 5• e,. tea,,,,. lnel••es ••• '811•·•· e ••ae•.. • •• Co"'""""" 

B. a 13rinci13al ; 

C. a teacher; 

D. a lierarian; 

E. a scheol counselor; 

F. a scheol f)sychole§ist; 

G. a scheol Aurse; 

H a seheoi see,al wo,l,e,. edi•,. lnel•dl•• "" ,..,ew '""" " • I de ••I-• • . e les a··ailable OA aA enllAe 
• lo ,,..n .,..,,, Atat;en. an eleet,enle e, teehnei••.•::~•!:Bo•ed ihat 1, eensisteot wltO """""•.•""-::::-:::\~,',.,,,,,..,_

The ferFAat of Jhis tral niAg ma•,- IAelu~~- a; d :§Aated materials, or aA'f other FAetheet a13p_rove A~ for f)FofessieAal developrneAt ~equ,red by tl=le . 
system, an iR,dividual 13regFaffi _of stu r_o El :fleer this sectieA shall count te .. are tt:le Feq1:1Ireffie
stan8aret s. The iR ser'v'ice tralAIA§ require 

?J.r:.. 
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based youth suicide awaFe~ess anel pFc ,cnt ion trainin§ pF0§ram requireel unE!er tl:iis policy shall ee dCffi!:!Astrated to be effective -or a pfomising pFO!\JFaffi an'd 
reeefflFAendea by the Inaiana Suielae Pre·, entien Networl< Ad'lisory Council. 

The Carparatiafl may le•.-erage aRy 

A. existiRg ar new State and Federal graRt fuREis; or 

B. free Of red t1ced cost e•o" iaeRce- based youth s1:1ieiee awaF.eAess aR.d _preventioR tra ining proviE!ee ey aR-f State agenc•f or qualifled Statewide or lacal orgaRii"at ioR 

ta ee·.-er Hie costs af tl'le training required under tl'lis Policy. 

The SuperinteRdei=lt sl=m\l develop an•, atl'ler program or activity that is appFepriate to iRCF-Case clali le suicide m<arefless-and pF_e,entlan . 

Tne ptm ::Mt e,f e .'.'ltudent in the Eo1·po1-etion .'.'ll i t1II be ellov.ed te, ,•ev i.e-.~ BM y m ete1•ie!.'.'l u.'.'left ifl a'Ml bt.i ll 9ir,9 J"re ver,tior, or suieifle prev ent!or, program . 

Thraughaut any intef'tentian, it is essentia l taat Beara policies anet CoF'p0FatioA guieelines regare ing cenfiden'tlality ee aeset¥ee at'all times. 

l<Celsan '"· City af Spriflgfield, 767 F2:e 651 (9th Cir. 1985) 
I.C. 202:6 5 3~ .4 
l.C. 20 28 3 6 
1.C. 29 33 8 13.S(d) 

@ Neela 2024 

5350 - STUDENT SUICIDE AWARENESS AND PREVENTION 

The School Board recognizes that depression and self-destruction are increasingly severe problems among children and adolescents. Students who experience 
depression cannot fully benefit from the educational program of the School Corporation, and students who have attempted self-destruction pose a danger to 
themselves and to other students. 

This policy is meant to increase awareness and prevention of child suicide and self-destruction. The Board believes that a partnership between families, the -{ 
community, and the Corporation is necessary to support students with ment~I health needs effectively. JL Dr.._ 

The Corporation shall have a written memorandum of understanding wit~\ community mental health center established under I.C. 12-29-2 { ) a State-certified or 
State-licensed provider [END OF OPTIONS] able to deliver appropriate~~al or behavioral health services. [DRAFTING NOTE: Based on I.C. 20-34-3-21, at 

least one (1) provider must be selected.] 

Information regarding suicide prevention services in the community can be found ( } on the Corporation's website ( } and ~ by contacting the school counselor in 
any school in the Corporation. [END OF OPTIONS] [DRAFTING NOTE: At least one source must be selected.] 

Further information regarding crisis intervention referral is available to students, parents, and Corp0rat~0n em~ oyees by contacting W school counselors,,,{\) the 
school social worker, ~ Student Support Services at the Corporation central office by call ing .;11"1 ),b~ • t>f'ZI, [END OF OPTIONS]. In cases of emergency, dial 

911 for immediate assistance. 

The Corporation provides school counseling services for students and families related to suicide prevention. 

The Corporation cooperates with the suicide prevention services in the community. 

?,/", 
httn,:-//www hnArrlrlnr:s: r:nmlinllAkP.r:IRnArrl ns:f/PriltA!A?nnAnR.lnnin# 
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The Corporation recognizes the relationship between suicide and drug and alcohol use. The plan, training, and programs authorized under this policy will address 
awareness of this correlation. 

The Corporation shall meet the training requirements for all employees in suicide awareness, prevention and response established by Indiana Law and any regulations 
issued by the Indiana Department of Education (!DOE) or the Indiana State Board of Education (ISBOE). Compliance with these statutes and regulations shall be 
reviewed annually. (I.C. 20-26-5-34.4) 

Teacher licensing prerequisites include youth suicide awareness and prevention training. The ISBOE sets the timing/frequency/method for all licensure trainings. (J.C. 
20-28-5.5-1) 

The Superintendent shall ensure licensed staff meet training requirements and that suicide prevention training is part of required professional learning. Suicide 
prevention training shall include the warning signs and tendencies that may evidence that a child is considering suicide. 

The Superintendent shall require teachers, counselors, and other licensed personnel to provide proof of suicide prevention training when applying for or renewing a 
license under I.C. 20-28-5. The Superintendent shall ensure that all licensed staff have uploaded completion certificates into IDOE's Licensing Verification and 
Information System for license renewal purposes. 

The Superintendent shall ensure the training vendor/curriculum is approved by the ISBOE. 

If an online platform is established or licensed under J.C. 20-19-3-29, then suicide-prevention training shall be delivered via that online platform . 

Consistent with Indiana law, the Superintendent shall develop a plan that describes the protocol teachers are to follow in preventing suicide, actions to be taken should 
a suicide occur, how best to assist survivors of attempted suicide and how to assist students and Corporation employees in coping with a suicide or attempted suicide. 

The plan shall include postvention strategies to support healing and prevent additional crises, including: 

A. Assemble and activate a Crisis Response Team to manage the response, including mental health professionals and administrators. 

B. Provide accurate information to staff, students, and parents, avoiding details that could lead to suicide contagion. 

C. Offer grief counseling and support groups for students and staff affected by the loss. 

D. Develop guidelines for memorials that honor the deceased without glorify ing the act to prevent potential imitation. 

E. Monitor and support high-risk students over time, recognizing that grief and trauma responses can be delayed. 

F. Any other appropriate programs or activities designed to enhance awareness and prevention. 

The parent of a student in the Corporation shall be allowed to review any materials used in any suicide prevention program. 

Throughout any intervention, Board policies and Corporation confidentiality guidelines must be observed always. 

The Superintendent shall communicate the repeal of I.C. 20-28-3-6 and the amendment of I.C. 20-26-5-34.4 to Principals and Human Resources so they know that 

while the legal citation has changed, the duty remains. 

All provisions in this policy must be consistent with the Corporation's school safety plan. (See policy 8400 - School Safety Information) (I.C. 10-21-1-10; 511 IAC 6.1-

2-2 . 5) 

Ll.ffi 
httn~·//www hn~rrfrfnr:~ r:nm/in/l~kP.r/Rn~rrl n~f/Prh,~tP.?nnAnR.lnnintt. 



,

2/2/26, 3:32 PM BoardDocs® PL 

Book Policy Manual 

Section Volume 38, No. 1 - September 2025 

Title Revised Policy - Volume 38, No. 1 - September 2025 - STAFF EVALUATION 

Code po3220 

Status 

Legal 511 I.A.C. 10-6-4 

I.C. 20-18-2-22 

I.C. 20-28-11.5-0.5 

I.C. 20-28-11.5-4 

I.C. 20-28-11.5-9 

I.C. 20-29-2-4 

Adopted December 5, 2011 

Last Revised May 16, 2022 

Revised Policy - Volume 38, No. 1 - September 2025 

[DR:AffiNG NOTE: Not<,vithst:ar,ding I.C. 28 28 11.5 4 ar,d 511 I.A.C. 19 6 4, test: seores from stat:e'Nide 
as_sessmer,t:s t:al<eA iA the spring of 2919 am:I 2828 ffla,· he used for aftnt1al perf-ermaAee e·.ah::1ation ptirposes 
only if·stich test seoP"es wotild improw'e a paP"tieular eel"tifieated elftplofee's a,rnual performance rating. 
Additionall·t', a school's eateg,ory or dc•sigAa-tioA of sehool impro-..ement purstiaAt to state law for the 2918 
2819 or 2919 2828 school year may be used for aAAual perferfflaAce e,..aluatioA purposes Ofll'f if the school's 
category or designation wotild impP"ove a part:iet1lar certificated emplo•fee's aAAt.tal per'formaA·ce rating. If 
state,~ide assessmer,t test scores or a 5ehool's eategor·t' or designatioA of school impro~ement are Aot tised in 
a partictllar certif-ieated employee's anAual performaAee e,..aluation, the weight of all other meastires used ift 
the eertifieated employee's annual performaAee e·~•aluation must he pP"oport:ior,ately iAereasee to replace 
measures based on statewiee assessmeAt test scores OP' the school's category or designatioA of sehool 
impro,..ement.] 

3220 - STAFF EVALUATION 

The School Board shall adopt a plan for annual performance evaluations of each certificated employee, as defined in LC. 
20-28-11.5-0.5, employed by the School Corporation. This includes each certificated eff119loyee employee, as defined in I.C. 
20-29-2-4, ftftd,and each teaeher teacher, as defined in I.C. 20-18-2-22 . This 13laA ftla , ec affieFtded as Reeded, sulJjeet te 
aFt:y re(luired dfseussien Hith tl'1e teaehers e, H~e teaehers' re19reseF1tative if there is eAe. This plan may be reviewed and 
amended ( } annually. (x ) as needed. [END OF OPTION] 

The plan approved by the Board shall include the following components : 

A. performance evaluations for all certificated employees, as defined in LC. 20-28-11.5-0 .5, conducted at least 
annually; 

B. x ] rigorous measures of effectiveness, including observations and other performance indicators; 

C. aft aAAual desi§natfen of eaeh eertifieated efA19le't ee, as elefiAed in LC. 20 28 11.5 0.5, iA efle (l) ef the fellowiA§ 
r:atin§ eate§eries: 

1. lligtil·,- effeeth,e 

2. effecti·.-e 
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3. improveR'!ent neeessary 

4. ineffecti11e 

D. [x J an explanation of the evaluator's recommendations for improvement, and the time in which improvement is 
expected; 

E. a PFO'iisien that a teacher who negatively affects student achieveffieflt and grewth cannot recei'<'§ a rating of highly 
effective er effectiv'e; 

F. [ ] a pre-evaluation planning session conducted by the Superintendent or equivalent authority for the Corporation 
with the principals in the Corporation; 

G. [ x discussion of the evaluation between the evaluated employee and the evaluator. 

In developing a performance evaluation model, the Corporation may consider the following: 

A. test scores of students (both formative and summative); 

B. classroom presentation observations; 

C. observation of student-teacher interactions; 

D. knowledge of subject matter; 

E. dedication and effectiveness of the teacher through time and effort on task; 

F. contributions of teachers through group teacher interactivity in fulfilling the school improvement plan; 

G. cooperation of the teacher with supervisors and peers; 

H. extracurricular contributions of the teacher; 

I. outside performance evaluations; 

J. compliance with Corporation rules and procedures; and 

K. other items considered important by the Corporation in developing each student to the student's maximum 
intellectual potential and performance. 

The Corporation's annual performance evaluation plan shall be in writing ( ) and shall be ex:plained te the Board in a publ ic 
ffieeting before the evaluatiofls are conducted [END OF OPTION] . Prier to !:he !')Ian being ex:plained to the Board, the 
Superintendent shall discuss the !')Ian Hith tAc teacher? or tAc teadiers' representati'l>'C , if there is one. This discussion is 
net sueject to the Open Deer Law. The plan shall be posted en HOie Corporation 's website . The plan is not subject to 
collective bargaining ., ner is diseussien reeiuireeL ; hon'ever, discussion of the plan shall be Acid . 

The Principal of each school in the Corporation shall report in the aggregate the results of staff performance evaluations for 
the school for the previous year to the Superintendent and the Board at a public Board meeting held before August 15 of 
each year on the schedule determined by the Board . Bcf.ere prcscnt:ati.on to the Beard, the Suj:)erintendent shall discus;, tlcle 
report of cempletee evaluatfoAs ·.1ith the teachers or the eeacl=leFs' rep,e:;cntative, if tl'leFe is one. This elscussien is Aet 
subject te the Ope19 Dee, Law. The report of completed evaluations is not subject to collective bargaining, nor is discussion 
requ ired .; ho·,.•e·.,eF, eiscussien of tl=le repoFt shall be held . 

The Corporation annually shall provide the Indiana Department of Education with the disaggregated results of staff 
performance evaluations for all schools in the Corporation before November 15 of each year. 

© Neola---26-H 2025 
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Book Policy Manual 

Section Volume 38, ~Jo. 1 - September 2025 

Title Revised Policy - Volume 38, No, 2 - September 2025 - TEACHER APPRECIATION 
GRANTS 

Code po3220.0l 

Status 

Legal I.C. 20-18-2-22 

I.C. 20-28-1-7 

I.C. 20-43-16 

Adopted September 3, 2019 

Last Revised August 5, 2024 

Last Reviewed August 5, 2024 

Revised Policy - Volume 38, No. 2 - September 2025 

3220.01 - TEACHER APPRECIATION GRANTS 

[DRAFTING NOTE: The statute places the revenue received from the Teacher Appreciation Grant outside of 
negotiations. Discussion of the policy for distribution of the funds with a certificated employee or group of 
certificated employees at one or more meetings open to all certificated employees is at the discretion of the 
School Corporation. This pelie't' m t1st be eensider eEt, appre'ied b')· the Scheel Beard, aAd st1bmitted te the IDOE 
an,u1ally.J 

The Sehool BeaFd sha ll aelopt aA aAAual policy ceAceFAtAg Haie eistrieutieA ef teacheF appFeciatieA gFaAts. TF1is policy shall 
be suemittee to the IAdiaAa Department of EeucatioA (IDOE) nleAg ·.1ith the Schoel CerpoFatioA 's st:aff p_effa•rmaAce 
e..,aluatien plaA OAliAe as oAe (1 ) eecument er Septemeer 1sth of each ·reaF.The Sch00I Board adopts this pol ilcy fo r th e 
benefit of the School Corporation 's teachers . The Corporation (x) shall ( ) may [END OF OPTIONS] apply for and 
distribute teacher appreciation grand funds as described in this pol icy. 

Definitions: 

For purposes of this policy, the following definitions apply: 

The term "teacher" means a professional person whose position with the Corporation requires a license (as defined in LC. 
20-28-1-7) and whose primary responsibility is the instruct ion of students. 

The term "license" refers to a document issued by the I DOE t hat grants permission to serve as a particular kind of teacher. 
The term includes any certificate or permit issued by the Indiana Department of Education (IDOE). 

Eligibility for Teacher Appreciation Grants: 

To be elig ible for a grant under the program, the Corporation must: 

A, apply in a manner prescribed by the IDOE; 

B. identify not more than twenty percent (20%) of certified teachers as eligible grant recipients annually based on 
criteria outlined below; 

C. report how each recipient met the criteria outlined below; and 
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D. meet any other requirements established by the !DOE. 

Distribution of Annual Teacher Appreciation Grants: 

Teacher appreciation grant funds received by the Corporation shall be distributes may be used only to pay stipends within 
the amounts described below to licensed teachers who meet the following criteria: 

A. ert113le,·ed iA the class,•eem (iF!ElttaiAg prev ieing mstruetieA iA a virtual dassFOem sett1n1;1 );have instructed students in 
the Corporation for at least one (1) school year prior to the grant distribution year; 

B. Fatecl as Effeetive er I lig"1l;1 Effeetfve en .their ffi8St reem~t 13e~or!'fla'flee e·o<a luatien ; aAamaintain employment at the 
Corporation at the time of the grant distribution; 

C. ·empleyed b·t tl'le CoFpeFatiofl as of Deeeffiber 1st ef Hie ·,.ear if! wh ich the teael'ler af)i:ireeiatieA graAt RJAas afe 
rerei'o'.ed by the CorporatioA.are determined to significantly impact student outcomes using National, State, or local 
assessment measures; and 

D. are designated in one (1) of the following categories: 

1. meets the criteria for a recognition stipend; 

2. meets the criteria for an exemplary stipend; or 

3. meets the criteria for an exemplary plus stipend. 

The following criteria apply in evaluating a teacher for a stipend designation : 

A. For a recognition stipend designation, whether the teacher demonstrates high performance in teaching based on 
student outcomes. 

B. For an exemplary stipend designation whether the teacher: 

1. demonstrates high performance in teaching based on student outcomes; and 

2. meets one (1) of the following: 

a . mentors or coaches another teacher to improve student outcomes, or provides instructional leadership 
to improve student outcomes across multiple classrooms; or 

b. serves in a high need or geographic shortage area as determined by the !DOE based on educator 
supply and demand. 

C. For an exemplary plus stipend designation, whether the teacher: 

1. demonstrates high performance in teaching based on student outcomes; 

2. mentors or coaches another teacher to improve student outcomes, or provides instructional leadership to 
improve student outcomes across multiple classrooms; and 

3. serves in a high need or geographic shortage area as determined by the !DOE based on educator supply and 
demand . 

[DRAFTING NOTE: The fellewiAg are eptienal] 

[ ] TFte Ce.Fperation establishes the Fe!lo·o• in§ additional eriteria for a reeegAitien stipend eesignation: 

A.====================================================== 
B. ======================================================· 
C. ======================================================== 

[ J The Cerf)orotlon e51:ablisl'les the fullowing aseitional .cri teria fer aA e~effii:,laF'; stipend sesignatien : 
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A.========================================================== 
B.======================================================== 
C. ==-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-==-==-=-====-=-======-=-=-=-=-=-=-= 

( ] The Corpo@tioA estabfisf;es the l'ollowiAg additiom:il criteria For aA exemplar)" i;ilus stipeAe eesigRation : 

A. ==========================::==:::=:::::========================= 
B. ========================================================================= 
C. ========================================================= 

[END OF OPTIONS] 

The Corporation shall utilize the rubric developed by the IDOE pursuant to I.C. 20-43-16-7. 

The Corporation shall distribute the teacher appreciation grant funds as follows~. 

The amount of the stipend that the Corporation may distribute to a teacher for a State fiscal year under this chapter must 
be within the following amounts: 

A. For a teacher who receives a stipend for a recogn it ion designation, $3,500. 

B. For a teacher who receives a stipend for an exemplary designation, $5,000 . 

C. For a teacher who receives a stipend for an exemplary plus designation, $7,500. 

(NOTE: Pt1rst1ant te State statt1te, the Cerporatio" ma·t' eleet te set asiee a portion of the Teaeher Appreeiatiofl 
CraAt ft1 " es for eistribt:1tioi, enl·f to qttalifiee teaehers with less than fr.-e (5) rears ef ser,.•iee, er not te so so . 
The CerporatioA mt1st seleet e ither Option A er B below] 

[ ] (OPTION A:] 

nie Corpoffition shall allocate p-erceAt ( %.) [ iAsert a nt1,nber wh ich is NOT t4 0RE THAN tv,enty percent 
( 29%)] of the Teacher Apprnciation Grant funes recei,.·ed to pre,..iee a suppleffleAtal a~.are t:e each teacher with less tl'taA 
fi'v'e (SJ years of ser-.·ice v,·l'lo is rate·d as higRI)· e•l'feetive or dfecti.. e OA the most recent 13efl'orrnaAce e·.-aluatioA. The 
amount of tile stipend a',,areeel to· those teachers rated as iligl'lly el'Fective sha ll !3e pel"EeRt ( %} [ insert a 
nt:1Mber that is AT LEAST mentr fh·e percent (25%)] more. tl9aA Hie amount awarded ~e tl9·ese te~cl9ers rated as 
effecti'o'e. 

Tl'le Corpol"ctioR sf:,all tl<lel'I distril,,ute t:1'1.e refflaining fuRds in tl1e Teaef"ler Appreciatiofl G@At to all f!Ualifiee teael9ers, 
including tflose f!ualifiee foacl9ers witl<l less tl'lan five (5) ;•ears of service. 

[END OF OPTION A] 

[ ] [OPTION B] 

Tf"le CerperatioR sAall not allocate a perceAtage of t l'le "Feacher Appreciation Grant Funes recei'o'ee to proviee a supplernental 
aware to each teacher with less tl'lan fi've (5) years of service ~,ilo is ffited as 19ig191•; effective or el'Fective en tl9e A'lost 
receRt performaAce e.-aluatioA. 

[END OF OPTION B] 

[NOTE: The Cerperation fflt1st seleet OPTION C er OPTION D below.] 

[ ] [OPTION C:] 

A. A cas.19 sti19end as det.'ermin'ed e·,· the St1periAteAEleAt sl9all be distributee to all teachers in tl<le Corporation who are 
rated as Effecti'o'e; aAd 

https://www.boarddocs.com/in/lakec/Board.nsf/Private?open&login# 3/5 

https://www.boarddocs.com/in/lakec/Board.nsf/Private?open&login


2/2/26, 3:33 PM BoardDocs® PL 

B. A. casl=l stipend in an arnouAt tl=lat Is perceflt ( % ) [ iflsert afl amot1F1t that is at least tweflty fi•••e 
perceflt (25°/o )J rnore H~an the stipend .gi·,•en the teachers rated as Effective shall be eistril3utcd te all tcachefs in 
Hie Cerperation ..-ho are l'ateE4 as I ligl'! ly Effecti·..e. 

[END OF OPTION C] 

[ ] [OPTION D:] 

A. A cash sti19end as deterfflined b·; the Superintendent shall ee Elistributed to all teachers in the Corporation who are 
rated as Efkcti"v'e; 

B. A easl=l stipene in .an a A1ount tl:lat is 19eFcent ( %) (iflsert aR amot1Rt that is at least hwenty fr.,e 
pel'eent (25%)] fflorc Hmfl the stipend gi· ..en tl=le teachers- rat:ed as EfkEl:ive sl'lall be distributed ta all teachers in 

5 c"1eoi ·o•l'le are rated as lfigAi't' Effective; 

C. A casl'I st ipend in an affteunt tl'lat is percent ( %) (iRsert afl amet1nt that is at least hveRty fi..,e 
pereeAt (25%)] more tl'laA tl:le stipend gi· ..en tl=le teac!=lers @tea as Effeeti'.-e skall be distributed to all teael:lers iA 

Scl9eel .. l=te arc Fa!:ea as Highly Effecti "v·e; 

D. A cash st ipend in aA amount tl=lat i,s percent ( %) [insert an amottnt that is at least ht.eRty fi•ve 
percent (25%,)] mere than the stipend gi.,,.en tl=le teachers rated as EffectiYe st,all b-e•distrieuted te all teachers in 

Sc!=l oel ·n·ho are rated as I ligh ly Effective; 

E. [ ADD SAME PROVISION AS ABOVE FOR AS ttANV lNDI'II DUAL BUILDINGS AS TU E BOARD WISHES TO 
SELECT FOR: DIFFERENTIATION]; and 

F. A casl'l stipeAEI in afl ameunt t!=lat is percent ( %) [i" sert aA afflettRt that is at least twent·1 fi'o'e 
pel'eent (25°Jo)J FA.ere tf:lan the stipend giYeA Hie te.achers rated as Efkctt'o'e sAall ee elistrieui:ed te all teacl:lers 1A 

all o.ther bui ldings who .are rated as Hlgtlly Effective. 

[END OF OPTION D] 

[NOTE: THE CORPORATION MUST SELECT OPTION E OR OPTION F BELOW.] 

[ ] [OPTION E] 

The Corperatien shall allocate 13ercen~ ( %) [ insef't an amot:1nt that is Rot more thaR 1.0%] ef ttle Teach·er 
Appreciatlen Grm'lt ftlAds recei• ..ed te pro'o'ide a sup1:3leffiental award te t:eaehers 'n'AO seF"v'e as menters to teachers whe iaiaye 
less tflaA two (2) ·rears of servi_ce. Tf:\ is sui,plerneAtal Oh'arel is in adeitiofl t:e t!=le ahard ffiade frern t!=le part ef ttle grant u~at 
is alleeable ta all e!Jgialc teacAers. 

[END OPTION E] 

f9Rt 

[ ] [OPTION F] 

The Corporation shall not allocate a percentage of the Teacher Appreciation Grant funds received to provide a supplemental 
award to teachers who serve as mentors to teachers who have less than two (2) years of service. 

[END OF OPTION F] 

If the Corporation is the local educational agency (LEA) or lead school corporation that administers a special education 
cooperative or joint services program or a career and technical education program, including programs managed under I.C. 
20-26-10, LC. 20-35-5, I.C. 20-37, or I.C. 35- 1-7, then it shall award teacher appreciation grant stipends to and carry out 
the other responsibilities of an empioyin9 school corporation under this section for the teachers in the special education 
program or career and technical education program with respect to the teacher appreciation grant funds it receives on 
behalf of those teachers. 

A stipend to an individual teacher in a particular year is not subject to collective bargaining and is in addition to the 
minimum salary or increases in the salary set under I.C. 20-28-9-1. 5. The Corporation may discuss with a certificated 
employee or a group of certificated employees at one or more meet ings open to all certificated employees the policy for 
distribution of teacher appreciation grants. 
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The Corporation shall distribute all stipends from a teacher appreciation grant to ind ividual teachers within t.,•ent·,. (20) 
sixty (60) business days of the date the !DOE distributes the teacher appreciation grant funds to the Corporation . 

The Corporation shall return any part of the grant not distributed as stipends to teachers not later than June 30 of the 
applicable State fiscal year. 

[ ] OPTIONAL: 

Pcreent:age ef Teacher Appreeiatien Graflt Beeemes Pa rt: ef t:he Base Salar),1 : 

AA aFFtount not e*eeed1n§ 13eFEeAt ( %) [inser t an amettnt that is net fflere Utan filt'f percent (50% )] of 
the aFFtount ef a stipend to an individual teadier ifl a f)artieulaF ·, ear shall eeeeFFte a 13ermanent part ef aAS inerease the 
b:ase salaf) of the teacher reeeivin§ tl'le :sti13eF1El fer school yeaFS be!'}iAAiAigi afl:er the ·,-ear in .thieh the stipent=J is reeci'lleel . 

The adeitien to ease salary is. not sutl:jeet te eolleetive sar§aihiA!l but is diseussaele. 

[END OF OPTION] 

This po!ley shall ee reviewed an19ually ey the Beare! aRd shall be subFFtitteEl te Hie 1DOE annually b~· the SuperiRtCRdeF1t as 
iRdieateel aee·,e. 

I.C. 20-18-2-22 
I.C. 20-28-1-7 
I.E. 20 43 10 3.5 
LC. 20 -43-16 
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Book Policy Manual 

Section Volume 38, No. 1 - September 2025 

Title Revised Policy - Volume 38, No. 1 - September 2025 - OUTSIDE ACTIVITIES OF 
STAFF 

Code po3231 

Status From Neola 

Legal I.C. 35-44.1-1-J(f) 

Cross References po3113 - CONFLICT OF INTEREST 

po4113 - CONFLICT OF INTEREST 

Adopted December 5, 2011 

Revised Policy - Volume 38, No. 1 - September 2025 

3231 - OUTSI,:;>E ACTIVITIES OF STAFF 

The Sc:hool Board directs the Superintendent to prom ulga te the fo llowing guidelines so that staff members may avoid 
situati,ons in which their personal interests, activit ies, and assoc at ions may conflict with the interests of the School 
Corporation. If A0Asct,,eol non-scho.ol activities threaten a sta·ff member's effectiveness w ithin the school system, the Board 
reserves the right to evaluate the impact of such activity upon a staff member's responsibility to the students and to the 
Board. 

A. Staff members shall not give school time to an outside activity without valid reason to be excused from assigned 
duties. 

B. Staff members shall not use school property or school time to solicit or accept customers for private enterprises 
without written administrative permission. 

C. Staff members shall not campaign on school property during duty hours on behalf of any political issue or candidate 
for local, State, or National office except on election day at election polls on school property. 

D . Staff members may not accept fees for tutoring when such tutoring is conducted during the normal workday. 

E. Staff members may not accept fees for remedial tutoring of students currently enrolled in one (1) or more of their 
classes in the same subject that they are teaching the student while the student is enrolled in their class. 

Research and Publishing 

A. Professional staff members are encouraged to contribute articles to professional publications and to engage in 
approved professional research. 

B. Publications and productions shall be subject to the following copyright provisions: 

1. Rights to copyrights or patents of books, materials, devices, etc. developed by professional staff members on 
their own time shall be relinquished by the Board upon request of the staff member provided that: 

a. the books, materials, devices, etc., were prepared without the use of Corporation data, facilities, 
and/or equipment; 

b. the Corporation is granted the privilege of purchasing the materials or products free of any copyright 
or royalty charges; 
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c. the staff member does not become involved in any way in the selling of the product to the 
Corporation. 

The final decision regarding whether materials were produced independently of any work assignment, and/or 
without using schooi equipment, facilities, data, or equipment rests with the Superintendent. ( ) who shall 
submit such decisions to the Board . 

Professional staff members who desire to publish or produce materials on their own time shall make such 
action known to the Superintendent prior to the time such work is started in order that proper procedures 
can be established to assure that Corporation interests and the interests of the staff member are protected. 

2, All books, materials, devices, or products Wftiel=t-that result from the paid work time and/or prescribed duties 
of professional staff members shall remain the property of the Corporation. The Corporation shall retain all 
rights and privileges pertaining to the ownership thereof. 

In the event that any of these products have commercial possibilities, the Superintendent is authorized to 
secure copyrights, patents, etc. which shall ensure the ownership of the product by the Corporation, 

The Superintendent is authorized to negotiate with appropriate agencies for the production and distribution of 
products with commercial appeal. Such negotiations shall ensure fair and appropriate compensation, 
including sharing of royalties, for the staff member(s) who developed the products . 
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Book Policy Manual 

Section Volume 38, No. 1 - September 2025 

Title Technical Correction - Volume 38, No. 1 - September 2025 - PERSONAL 
BACKGROUND CHECK - CONTRACTED SERVICES 

Code po8121 

Status 

Legal I.C. 5-2-22 

I.C. 10-13-3 

I.C. 20-26-2-1.3 

I.C. 20-26-2-1.5 

I.C. 20-26-5-10 

I.C. 20-26-5-11 

I.C. 20-26-5-11.5 

I.C. 20-28-5-8 

I.C. 35-42-2-1 

I.C. 35-42-2-1.3 

I.C. 35-46-1-8 

I.C. 35-47 

I.C. 35-47.5 

I.C. 35-48.4 

Adopted December 5, 2011 

Last Revised February 6, 2023 

Technical Correction - Volume 38, No. 1 - September 2025 

8121 - PERSONAL BACKGROUND CHECK - CONTRACTED SERVICES 

To protect students and staff members, the School Board requires an inquiry into the personal background of each 
contractor, subcontractor, and employee of a contractor or subcontractor who is likely to have direct, ongoing contact with 
children within the scope of their contracted service or employment. 

The Superintendent shall establish the necessary procedures to provide that (1) individuals serving as contractors or 
subcontractors submit to a background check and (2) entities operating as contractors or subcontractors conduct an inquiry 
into the background information of their employees who are likely to have direct, ongoing contact with children, that shall 
include the following: 

A. an expanded criminal history check as defined by I.C. 20-26-2-1.5 

B. an Indiana expanded child protection index check as defined by I.C. 20-26-2-1.3 

C. ( ) an expanded child protection index check in other states 

D. a search of the national sex offender registry maintained by the United States Department of Justice 
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E. beginning July 1, 2017, a search of the State child abuse registry 

F. ( ) an Indiana Bureau of Motor Vehicles driver history if the position involves driving 

Eligibility 

Each contractor and subcontractor shall require that their employees certify under penalty of perjury their eligibility to be 
employed by the contractor/subcontractor as a United States citizen or a qualified alien as a condition of any contract with 
the School Corporation. 

Background Checks, Including Expanded Criminal History and Expanded Child Protection Index 

The Board requires that an expanded criminal history check be conducted for each contractor or subcontractor who is likely 
to have direct, ongoing contact within the scope of their contract before or not later than thirty (30) days after the start of 
the contract. Likewise, the Board requires that each entity operating as a contractor or subcontractor conduct an expanded 
criminal history check for each employee who is likely to have direct, ongoing contact with children within the scope of their 
employment before or not later than thirty (30) days after the start of their employment. 

If a third party vendor is used to provide an expanded criminal history check, and the vendor offers more than one type of 
expanded criminal history check, the Board shall evaluate all available types of criminal history checks to select and employ 
the expanded criminal history check that would best protect the Corporation's students . 

The Board requires that an Indiana expanded child protection index check be conducted for each contractor or 
subcontractor who is likely to have direct, ongoing contact with children within the scope of their contract before or not 
later than sixty (60) days after the start of the contract. Likewise, the Board requires that each entity operating as a 
contractor or subcontractor conduct an Indiana expanded child protection index check for each employee who is likely to 
have direct, ongoing contact with children within the scope of their employment before or not later than sixty (60) days 
after the start of their employment. 

The Board shall not contract with an individual who has been convicted of an offense requiring license revocation per LC. 
20-28-5-S(c) unless the conviction has been reversed, vacated, or set aside on appeal. Likewise, the Board shall cease 
contracting with or terminate the contract of an individual who has been convicted of an offense requiring license revocation 
per LC. 20-28-5-S(c) unless the conviction has been reversed, vacated, or set aside on appeal. If the contract is with an 
entity, no employee of that contractor who has been convicted of an offense requiring license revocation per LC. 20-28-5-
S(c) may provide services under the contract with the School Corporation unless the conviction has been reversed, vacated, 
or set aside on appeal. 

The Board also shall not contract with an individual who has been convicted of an offense listed in LC. 20-26-5-11.2(b), 
unless the conviction has been reversed, vacated, or set aside on appeal. Likewise, the Board shall terminate the contract 
of an individual who has been convicted of an offense listed in LC. 20-26-5-11.2(b) unless the conv iction has been 
reversed, vacated, or set aside on appeal. If the contract is with an entity, no employee of that contractor who has been 
convicted of an offense listed in I.C. 20-26-5-ll.2(b) may provide services under the contract with the Corporation, unless 
the conviction has been reversed, vacated, or set aside on appeal. 

The Board may refuse to contract with or terminate the contract of an individual who is the subject of a substantiated 
report of child abuse or neglect. If the contract is with an entity, the Corporation may refuse to contract with the entity or 
terminate the contract with the entity if it employs or contracts with an individual who is the subject of a substantiated 
report of child abuse or neglect. 

[DRAFTING NOTE: THE BOARD MAY SELECT ONE, BOTH, OR NEITHER OF THE FOLLOWING TWO OPTIONS. THE 
BOARD SHOULD BE SURE TO SELECT THE SAME OPTIONS HERE AS IT SELECTS IN POLICY 1521 - PERSONAL 
BACKGROUND CHECKS, REFERENCES, AND MANDATORY REPORTING, POLICY 3120.02 - ADJUNCT TEACHERS, 
POLICY 3121 - PERSONAL BACKGROUND CHECKS, REFERENCES, AND MANDATORY REPORTING, POLICY 4121 -
PERSONAL BACKGROUND CHECKS, REFERENCES, AND MANDATORY REPORTING, AND POLICY 8120 -
VOLUNTEERS.] 

[ ] [OPTION 1] 

Per I.C. 20-26-5-11.2(c), the Corporation may employ or contract with an individual convicted of any of the 
following offenses if a majority of the Board approves the employment or contract as a separate, special agenda 
item [select the items below that the Board wishes to permit]: 

A. (x) An offense relating to operating a motor vehicle while intoxicated under I.C. 9-30-5. 
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B. ( ) Battery (I.C. 35-42-2-1), unless it is a Class A, B, or C felony conviction (for a crime committed before 
July 1, 2014) or a Level 2, 3, or 5 felony conviction (for a crime committed after June 30, 2014). 

C. ( ) Domestic battery (I.C. 35-42-2-1.3), unless it is a Class A, B, or C felony conviction (for a crime 
committed before July 1, 2014) or a Level 2, 3, or 5 conviction (for a crime committed after June 30, 
2014). 

D. ( ) Contributing to the delinquency of a minor (I.C. 35-46-1-8). 

E. ( ) An offense involving a weapon under I.C. 35-47 or I.C. 35-47.5. 

F. (x) An offense relating to controlled substances under I.C. 35-48-4, other than: 1) an offense involving 
marijuana or paraphernal ia used to consume marijuana; or 2) an offense requiring license revocation 
under I.C. 20-28-5-8(c) . 

[END OF OPTION 1] 

[ ] [OPTION 2] 

Per I.C. 20-26-5-ll.2(h), the Corporation may hire or contract with an individual [select the items below that 
the Board wishes to permit]: 

A. (x ) who is required to wear an ankle monitor as the result of a criminal conviction 

B. ( ) who entered into an agreement to settle an allegation of misconduct relat ing to the health , safety, or 
well-being of a student at a school corporation, charter school, or St ate-accred ited nonpublic school , if the 
agreement included a nondisclosure agreement covering t he al leged m isconduct [ as defined in I.C. 20 -26-
5-11.2ffi(i)J 

C. ( ) who, in an academic environment, engaged in a course of conduct involving repeated or continuing 
contact with a child that is intended to prepare or condition the child for sexual activity [as defined in I.C. 
35-42-4-13] 

If a majority of the Board approves the employment or contract as a separate, special agenda item . 

(END OF OPTION 2] 

[END OF OPTIONS] 

[-x] Any costs associated with obtaining the expanded criminal history check and the expanded child protection index check 
are to be borne by the contractor or subcontractor. 

Information and records obtained from inquiries under this policy are confidential and shall not be released except as 
necessary to implement th is policy, defend a decision made pursuant to this policy, or comply with any mandatory State 
reporting requirements . 

Mandatory Reporting 

Each contractor and subcontractor providing services to the Corporation and each employee of a contractor or 
subcontractor providing services to the Corporation shall notify the Superintendent within two (2) business days of the: 

A. (x ) arrest and/or filing of criminal charges against the contractor, subcontractor, or an employee of the contractor 
or subcontractor and the disposition of such arrest or filing of charges; 

B. conviction of the contractor, subcontractor, or an employee of the contractor or subcontractor in Indiana or another 
jurisdiction for an ·offense listed in LC. 20-28-5-B(c); 

C. conviction of the contractor, subcontractor, or an employee of the contractor or subcontractor in Indiana or another 
jurisdiction for an offense listed in I.C. 20-26-5-ll.2(b) or I.C. 20-26-5-11.2(c); and 

D. substantiated report of child abuse or neglect of which the contractor, subcontractor, or employee of the contractor 
or subcontractor is the subject. 
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Each individual serving as a contractor or subcontractor who is likely to have direct, ongoing contact with children in the 
course of providing services to the Corporation shall be required to report the ( ) arrest and the filing of criminal charges 
against the contractor or subcontractor, [END OF OPTION] conviction of the contractor or subcontractor for a crime, and 
substantiated report of child abuse or neglect of which the contractor or subcontractor is the subject. Compliance with this 
requirement shall be verified by either: 

A. inclusion of the requirement as a material term of the contractor's or subcontractor's contract; or 

B. execution of a certificate of compliance with this policy which shall be maintained with the contract in the 
Corporation's files. 

Eacl'l incl ivieual ser'l>'icing as a centraeter er sui:JcentFacter whe is lil<:ely te t=iave cl lrect, m1geing cent-aet with chilElren in Hit1 
ceurse ef proviEling ~erviccs to tt=ie Cerporatien shall be requircEl te reJ')eft tRc ( ) arrest anEl tfle filing .ef criffiinal cRargcs 
a·gainst the ceAtracter er subcentracter, [END OF OPTION ] convictien ef the centra_eter er subco·nt1'ilcter fur a erirne, and 
substantiated repeft ef child abuse or neglect ef ·.~t=iict=i the ceAtractoF er suecentratter is tRe subject. CeffipliaRce with this 
Fequireffient shall be •• erifiee b,' either: 

A. inch:isien of the requirerneAt as a material term ef tl'lc eentraeter's er sueeeRtraeter's eentraet; er 

B. eJEeeutieA of a eeFt:if.ieate ef eompliaAee with .this policy wl'liel'l shall i:Je ffiaintaiAeet with the centraet in tt'ie 
COFf:)OratiOA"s files. 

Each contractor and subcontractor providing services to the Corporation shall screen all employees who are likely to have 
direct, ongoing contact with children in the course of providing services to the Corporation . Screening shall be required only 
one (1) time during the period of the current contract with the Corporation as long as the contractor has continuously 
screened new hires, required the same of its subcontractors, and required that these employees report the ( ) arrest and 
the filing of criminal charges against the employee, [END OF OPTION] conviction of the employee in Indiana or another 
jurisdiction for an offense listed in I.C. 20-28-5-S(c), I.C. 20-26-5-ll.2(b), or I.C. 20-26-5-11.2(c), and substantiated 
report of child abuse or neglect of which the employee is the subject. Compliance with this requirement shall be verified by 
either: 

A. inclusion of the requirement as a material term of the contractor's or subcontractor's contract; or 

B. execution of a certificate of compliance with this policy which shall be maintained with the contract in the 
Corporation's files. 

Non-compliance with these requirements shall be a breach of a material term of any contract between a 
contractor/subcontractor and the Corporation. 

The Corporation may obtain an expanded criminal history check or an expanded child protection index check at any time if 
the Corporation has reason to believe that the contractor, subcontractor, or employee of a contract or subcontractor: 

A. is the subject of a substantiated report of child abuse or neglect or 

B. has been charged with or convicted of an offense requiring license revocation per I.C. 20-28-5-S(c); or 

C. has been charged with or convicted of an offense listed in I.C. 20-26-5-11.2(b). 

The Superintendent shall develop administrative guidelines to implement this policy. These procedures shall provide for the 
review of each reported ( } arrest and/or criminal charge, [END OF OPTION] criminal conviction of a contractor, 
subcontractor, or employee of a contractor or subcontractor in Indiana or another jurisdiction for an offense listed in I.C. 
20-28-5-S(c), I.C. 20-26-5-11.2(b), or I.C. 20-26-5-11.2(c), and substantiated report of child abuse or neglect of which 
the contractor, subcontractor, or employee of a contractor or subcontractor is the subject and for a response to the reported 
information that protects members of the school community from persons who may be dangerous to them. Failure of a 
contractor or subcontractor to remove an employee from direct contact with students, upon request from the 
Superintendent, shall be considered to be a material breach of the contractor's or subcontractor's contract with the 
Corporation. 
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Book Policy Manual 

Section Volume 38, No. 1 - September 2025 

Title Technical Correction - Volume 38, No. 1 -
HEALTH AND SAFETY ISSUES - INDOOR A
AND IDLING VEHICLES ON SCHOOL PROP

September 2025 - ENVIRONMENTAL 
IR QUALITY, ANIMALS IN THE CLASSROOM, 
ERTY 

Code po8405 

Status 

Legal Indiana Department of Health Model Polic

I.C. 16-41-21.2 
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I.C. 16-41-37.5 

410 IAC 33-4-1 through 8 

40 C.F.R. Part 141 
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Technical Correction - Volume 38, No. 1 - September 2025 

8405 - ENVIRONMENTAL HEALTH AND SAFETY ISSUES - INDOOR AIR QUALITY, ANIMALS IN THE CLASSROOM, 
AND IDLING VEHICLES ON SCHOOL PROPERTY 

The School Board recognizes 1ts responsibility relatlve to student, employee, and visi tor health and safety, and the need for 
development of a comprehensive program designed to provide a healthy, safe, and secure envi ronment on School 
Corporation p roperty and at Corporati0n-sponsored activities. To achieve th is, it is the intent of the Board that the 
Corp oration will avail itself of the most current, proven techno log ies In the fields of health, safety, and environmental 
sciences. 

STUDENT, EMPLOYEE, AND VISITOR HEALTH AND SAFETY 

The Corporation shall develop and implement an environmental health and safety program that is positive, proactive, 
integrates responsibilities within the Corporation, and promotes and incorporates the following: 

A. Procedures describing a hazard identification and abatement program that requires the periodic inspection of 
Corporation facilities, the implementation of immediate and programmed corrective actions when deemed necessary 
by such inspections, and the development of a corporation-wide hazard reporting procedure that enables 
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employee/stakeholder participation. This program should also provide procedures for identifying and responding to 
hazards that are created by outside entities, inspecting activities of contractors, and inspecting new facilities to 
determine whether or not appropriate requirements for environmental health and safety have been met. 

B. Procedures that promote environmental health and safety awareness among employees, students, and stakeholders. 
These procedures shall include, but not be limited to, the establishment of school and Corporation safe school 
committees, and the establishment of a program of regular communication with students, employees, and 
stakeholders about pertinent safety and health issues through available mediums in the Corporation. 

C. Procedures directed toward the safety and health of students during transportation to and from school, at school, 
and during participation in school-related activities. These procedures shall include, but not be limited to, promoting 
bus safety for students, assessing the safety of school traffic patterns, operating school clinics, administering 
medication and medical treatment, promoting laboratory and shop safety, promoting safety in sports and other 
outdoor activities, inspecting playground equipment and promoting safety on playgrounds, and assessing 
environmental exposure. 

D. Procedures related to Corporation employee health and safety issues that include, but are not limited to, provision of 
work areas free from recognized hazards and OSHA-related programs that are required by Federal and State law, 
such as, employee safety and health training and training in hazard recognition, and defining employer and 
employee responsibilities and expectations related to health and safety. 

E. Procedures describing an accident reporting and investigation system that provides for identification of root causes, 
determination of remedial and programmed corrective actions, and provides communication about accidents to 
employees and stakeholders. 

F. Procedures that detail plans for foreseeable emergencies and fire prevention. /'\ . /,,, 
- , ·.•• ,,f--c(1'T 

. .r,; . yi- ,17 ,
ANIMALS IN CLASSROOMS {'/, I t {S. I l ~ (! fr".--."-

Live animals shall be allowed in the classroom for educational purposes with the prior approval of the Principal. Ne-ttve 
a Rim al w ill ee alle,veel iR the elassFeem leAgeF ~ha A ( ) a sefl9esteF ( ) a greeiAg peFioet ( ) __ (_ ) week:5. 

Animals brought into a classroom must be humanely and properly housed in cages or leashed. Animals brought into the 
classroom must be known to be in good health. Animals that are poisonous, venomous, or dangerous will not be allowed in 
the classroom. 

When bringing an animal into the classroom, consideration must be given to students or staff who may be allergic to the 
animal. In advance of the animal being brought to school, a notification will be sent home with the students in that class 
informing parents of the type of animal that will be coming into the classroom. Parents will have an opportunity to notify 
the teacher or the Principal if their child is allergic to the animal. If a parent responds about a concern regarding a possible 
allergic reaction to the animal, the Principal and teacher shall discuss options that may be considered. The name of the 
student with the allergy shall remain confidential. 

If after an animal is brought to class and school officials become aware that an individual did have an allergic reaction, the 
school shall resolve the issue and provide the necessary cleaning of all surfaces in the classroom to remove the allergen. 

The care of an animal is the responsibility of the teacher. Cages and aquariums shall be cleaned by the teacher, not a 
student. Animal waste and materials from the cages shall be bagged and disposed of in a proper manner in a proper 
outside trash container. Wastewater from an aquarium may be disposed of by flushing it down a toilet or any sink where 
food is not prepared. For animals staying in the classroom for longer than that day, it is the teacher's responsibility to 
provide care over the weekends and during vacations. 

Under the teacher's supervision, students may handle the animal in the classroom after being given instruction on proper 
handling techniques for handling the animal, as well as proper hand washing techniques after handling the animal. When 
appropriate, students may feed the animal under the supervision of the teacher. 

Live animal presentations and assemblies under the supervision and control of a trained professional may at times have 
more unique animals and may not be allowed in the classrooms . These presentations are allowed in accordance with the 
provisions of this policy, 

Exceptions to this policy are service animals and fish in an aquarium provided the fish are of a reasonable size and quantity. 

Owners of pets and service animals brought on school property are liable for any harm or injury caused by the animal to 
other students, staff, visitors, and/or property. 
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INDOOR AIR QUALITY (IAQ) 

The Superintendent shall appoint a person to serve as the Indoor Air Quality (IAQ) Coordinator for the school corporation. 
The IAQ Coordinator shall serve as the lead contact person for matters related to indoor air quality in the facilities operated 
by the School Corporation. The IAQ Coordinator contact information shall be available to all students, parents, employees, 
and visitors by publishing the information on the school corporation's website and in school handbooks. The school 
corporation shall also notify the Indiana State Department of Health (ISDH) of the IAQ Coordinator's name and contact 
information . 

~ach school facility is to meet criteria established by the ISDH. During inspections by the ISDH, the inspector will 
investigate any condition that is or could be contributing to poor air quality including but not limited to the following : 
carl:>on dioxide levels, hum idi ty, evidence of mold or water damage, and excess dust. 

[NOTE: This content may be included in policy or administrative guideline.] 

Criteria established by the ISDH are as follows : 

A. Carbon dioxide levels shall never exceed 700 ppm over the outdoor carbon dioxide concentration. 

B. Outdoor air shall be supplied to classrooms when occupied. 

C. Heating facilities shall be capable of and operated during periods of student occupancy to maintain a temperature 
not less than sixty-eight (68) degrees Fahrenheit in all instructional rooms, offices, locker rooms, and cafeteria; 
sixty-five (65) degrees Fahrenheit in activity rooms and shops; and sixty (60) degrees Fahrenheit in interior toilet 
rooms. 

D. When air conditioning is being provided, the system shall be capable of providing and operating during times of 
student occupancy to maintain a temperature not to exceed seventy-eight (78) degrees Fahrenheit and sixty-five 
percent (65%) relative humidity. 

E. The school corporation shall establish and maintain a written procedure for routine maintenance of the heating, 
ventilating and air conditioning system (HVAC). This procedure shall include the following items: 

1. a schedule for inspecting the HVAC system, includ ing annual inspection 

2. ensuring that all supply and return air pathways in the HVAC system are unobstructed and perform as 
required 

3 . a schedule for cleaning the HVAC coils at least annually 

4. a schedule for inspecting and changing filters 

This w r itten procedure for routine maintenance, as well as a log verifying the maintenance, was C0mpleted in a timely 
ma nner inclul:l ing the logging of cleaning and filter changes of the HVAC system, shall be made available for the State 
inspector's r eview and maintained for a minimum of three (3) years. 

[x ] The Corporation shall comply with the ISDH's manual of best practices for managing indoor air quality at schools, 
including but not limited to the recommendations for radon testing. 

[NOTE: END OF SECTION] 

The Board recogr:i izes that exeessive m oist ure levels within the schools can lead to consitions that are optim um for the 
development of biologica l contaminant s, such as mold and fungi on building surfaces. The Board further recognizes that the 
presence of these contaminants can be harmful on contact with respiratory tissue. 

Contributing factors to excessive moisture levels include the following: 

A. roof leaks 

B. structural defects in the building 

C. improperly controlled humidity levels 
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D. faulty HVAC systems 

As preventative measures, the Corporation shall do the follow ing: 

A. address prevention of water intrusion as a priority IAQ issue and implement strategies toward its eiimination 

When a water leak or intrusion is discovered, corrective action shall be taken within forty-eight (48) hours. 

B. maintain environmental conditions in occupied areas that are in compliance with applicable regulations and strive to 
conform to consensus industry standards 

C. implement a preventative maintenance program for HVAC systems which shall include, but not limited to, periodic 
filter replacement, inspection, cleaning and disinfecting processes, and procedures to eliminate the contribution to 
indoor air quality problems caused by this equipment 

D. implement a system for insuring materials used and purchased for use in the construction, furnishing and 
maintenance, including cleaning of facilities, do not contribute to health hazards to employees and students by 
degrading the quality of indoor air 

In addition, activities that create indoor air quality health hazards shall not be permitted. 

E. when mold or mold-contaminated material is discovered , corrective action shall be taken within forty-eight (48) 
hours 

Further, the school corporation shall endeavor to reduce irritants by not allowing the use of ozone generators sold as air 
purifiers while students are present in the classroom. Scented candles and air fresheners are not to be used in the 
classrooms. 

In addition, the Superintendent shall develop administrative guidelines for the proper monitoring of the factors that 
contribute to excessive moisture and for the development of mitigation plans when, and if, problems with IAQ are 
identified . 

SCHOOL BUS AND OTHER VEHICLE IDLING 

In accordance with the Indiana State Department of Health regulations, the Board endeavors to limit veh icle emiss ions that 
may be introduced into school facilities harming the indoor air quality. 

The Corporation shall determine areas where idling is prohibited and post signs. 

Drivers of all public and private vehicles are to turn off the engine if the vehicle is to be stopped for more than five (5) 
minutes in locations where the vehicle exhaust may be drawn into the building or while on school grounds. See Policy 8615 
and AG 8615 . 

The staff will be informed of this policy at the start of each school year. Parents and students will be informed of this policy 
at the start of each school year at annual orientations or through student/parent handbooks. 

POLLUTION CONTROL AND PREVENTION 

In an effort to comply with environmental policy and applicable regulations, the Corporation shall develop and implement 
procedures designed to prevent air and water pollution, minimize or eliminate waste streams where possible, and identify 
possible sources of air and water pollution. 

DRINKING WATER TESTING 

The Superintendent is responsible for implementing the appropriate testing of drinking water in all school buildings in the 
Corporation prior to January 1, 2023. The Superintendent must test the water to determine whether the drinking water 
equals or exceeds the action level for lead established in the Code of Federal Regulations of fifteen (15) parts per billion or 
fifteen one-thousandths (.015) milligram of lead per liter of water. The Superintendent may satisfy the requirement for 
testing the drinking water in a school building if the drinking water in the school building : 

A. was tested during the lead sampling program for school buildings conducted by the Indiana Finance Authority in 
2017 and 2018; 
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B. is tested in the lead sampling program for school buildings and child care facil ities conducted by the Indiana Finance 
Authority in 2019 and 2020; or 

C. otherwise has been tested for compliance with the federa l standards set forth above since calendar year 2016. 

[NOTE: After calendar year 2022, the drinking water in every school bui lding located in Lake County shall be 
tested at least one (1) time in each period of two (2) calendar years to determine whether t he drinking water 
equals or exceeds the action level for lead.] 

Any system exceeding the action level for lead shall lmplement all applicable source water treatment requ irements 
establishecl by the State of I ndiana and pursuant to the Code of Federa l Regu lations necessary to reduce the lead level to 
below the action level for lead set forth above. After the implementation of appliGable corrosion control and source water 
treatmen_t requirements have been met, any system exceeding the lead action level shall complete a lead serv fce line 
repla·cement. The Superintendent must pr:ovide a notice of lead tap water monitoring results to all students, staff, 
community members Who are serving at the school sites that have been tested . If a system exceeds th.e lead action level, 
the Superintendent shall implement th·e publ ic educatlon requ'irements. The results of the treatment provisions shall be 
reported to the State of I ndiana. The Corporation shall maintain records of the program in accordance with the Code of 
Federal Regulations. 

The Corporation shall test the drinking water ln any child ca.re facility or preschool operated by the Corporation before 
January 1, 2026, to determine whether lead is present in the drinking water in a concentration that equals or exceeds the 
action level for lead. Drinking wate'r testing required by this section must be performed in accordance with the lead 
sampling program for school buildings and child care facilities conducted by the Indiana Finance :i>.wthority. If-the drinking 
water in a Corporation chi ld care facility or preschool has been tested through a lead sampling program conducted by the 
Indiana finance Authority, additional testing is not required. If the testing of the drinking water in a Corporation child care 
facility or preschoel Indicates that the presence of lead In the drinking water equals or exceeds the action level for lead, the 
Corporation shall take action te reduce the concentration of lead in the drinking water to a level be low the action level for 
lead by : 

A. eliminating the source of the lead in the drinking water; or 

B. installing a water fil~ration system that will reduce the level of lead in the drinking water to a level below the action 
level for lead. The water filtration system must meet the requirements of LC. 16-41-21.2-4(e) and (f). 

The Superintendent shall seek any State and Federal grant money available for lead sampling or testing , including any 
money available under the lead sampling program for school buildings and child care facilities conducted by the Indiana 
Finance Authority. 

Indiana Department of Health Model Policies 
LC. 16 19 3 S 
I.C. 16-41-21.2 
I.C. 16-41-37.5 
410 IAC 33-4-1 through 8 
40 C.F.R. Part 141 
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Book Policy Manual 

Section Voiume 38, No. 1 - September 2025 

Title Revised Policy - Volume 38, No, 1 - September 2025 - AUTOMATED EXTERNAL 
DEFIBRILLATORS (AED) 
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Status 

Legal I.C. 16-31-3.5 
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Last Revised July 15, 2024 

Revised Policy - Volume 38, No. 1 - September 2025 

8452 - AUTOMATED EXTERNAL DEFIBRILLATORS (AED) 

The School Board has determined that it may enhance school safety to have an automated external defibrillator (AED) 
placed in building(s) within the School Corporation. 

An AED is a medical device that contains a heart monitor and defibrillator that is used to administer an electric shock 
through a person's chest wall to the heart. The built-in computer system of the AED assesses the patient's heart rhythm, 
determines whether defibrillation is needed, and then administers a shock, if necessary. Audible and/or visual prompts 
guide the user through the process of using the AED . 

[OPTIONS] 

f+-The Corporation shall develop u \r'eRue specific venue specific emergency action plan for sudden cardiac arrest and, for 
the 2025-2026 school year, do so in collaboration with the Indiana Department of Education (IDOE) and the local health 
department, that includes the following: 

A. requiFes tl=tat AEEis aFe maiAcaines i:,reperly;A cardiac emergency response plan (CERP) that includes the core 
elements set forth by either the American Heart Association or other nationally recognized recommendations, 
including recommendations set by the National Athletic Trainers Association . 

B. estaBlishes a g_oal of respeAcl iAg witl=l ifl tl=lFee (3) ffi inutes to a sussen canj iae arrest eecurriflg within tl=le ..,eAue;A 
requirement that the CERP be widely distributed and posted throughout the school, rehearsed frequently, and 
updated annually. 

C. requ ires periesie srills;A requirement that AEDs must be clearly marked and easily accessible at each venue where 
an athletic activity may occur or within one (1) to three (3) minutes of where each athletic activity is held. AEDs 
must be placed in accordance with guidelines set by the American Heart Association or other nationally recognized 
guidelines focused on emergency cardiovascular care. 

D. requ ires the plaA to Be i:,ostee in a eoAspieuous place iA the 'v'enue 'o'isible to partieipaRts;A requirement that the 
Board work directly with local providers of emergency medical services (as defined in I.C. 16-18-2-110) to integrate 
the CERP into the community's local provider protocols. 

E. requ ires tl'le plaA BC shares with each Joie □ s coacfl or assistaAt eoacfl of aA athletic acti·o·it·,·, ffiBFCR iAg eaRs leader, 
El RI FAil er musical leader, OF Sf3onsor of an e>1tFuEUFricular aet:i\l'it)' iA dRleh st1:1deF1ts ha·.-e an increases Fisk o-f susdeA 
carEliac arre5t aRa all stuaeAt paftieipa11ts eefefe t"1e eeg iAf1iA§ of the season fer each c..-ent iA " 'aicR stuaeRts ha·.-c 
BA iRCl'easeEI Fisl< of sueaeA cardiac aFfcst; ansA requ irement that the AEDs m ust be made ava ilable for use by 
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all individuals, regardless of an individual's training. 

F. is distrieuted te the Bearel ( ) and all Cer19eFatien em19lo-, ees. A requirement that appropriate school staff and 
volunteers are trained in first aid, card iopulmonary resuscitation, and AED use in a manner that follows evidence­
based gu idelines set forth by the American Heart Association or other nationally recognized guidelines focused on 
emergency cardiovascular care. 

G. (x ) A systematic procedure for maintaining each AED in proper functioning order and storing needed supplies with 
the AED. 

H. ( } Periodic drills to prepare each head coach and assistant coach of an athletic activity, marching band leader, 
drama or musical leader, sponsor of an extracurricular activity in which students have an increased risk of sudden 
cardiac arrest, and other appropriate venue staff for a sudden cardiac arrest. 

I. ( ) A requirement that at least one drill will be held before the beginning of each season during which the venue will 
be used for an activity, 

[END OF OPTIONS] 

Each Principal or Building Administrator shall manage the venue-specific emergency action plan for sudden cardiac arrest. 
The plan shall be shared with each head coach and assistant coach of an athletic activity, marching band leader, drama or 
musical leader, and sponsor of an extracurricular activity in which students have an increased risk of sudden cardiac arrest, 
The plan shall be posted in a conspicuous place so that it is visible to participants of an activity in the venue. Before the 
begi AAing ef eaeh seasen in a '>.enue hosting acth1ities in whieh students ha·.-e an inereas.ed risk ef sudeen eardiac arrest, 
the 19iaA s1'1all ee shareel with the pafticl19ating stuEleAts. The plaA also shall ee distrieuted to the Beard ( ) aAd all 
Cor190Fation employees. [END OF OPTION] 

The Superintendent shall develop a system by which each AED is maintained properly. 

Each heae:l coach or assistaAt coach ef an athletic activit.,., marching eaAel leaser, drama or ffiuSical leaeer, or s19onser ef ar, 
e~tracurricular acfrvity in which students ha-.,e an increased risk of sudden cardiac arrest shall ee required te 19articif;late iR a 
sudden car,diac traiRiAg ceurse wh ich iRcludes use of aA Affi. (Sec f.lOlicies 1520.08, 3120.08, 4120.08 aAd 8455) 

Each head coach or assistant coach of an athletic activity, marching band leader, drama or music;al lea-cier, or spons0r of an 
extracurricular activity in which students have an increased risk of sudden cardiac arrest shall be required to participate in a 
sudd.en cardiac arrest trainin!!j cettrse-course, which includes the l)se of an AED. (See Policy 1520.08 - Employment of 
Personnel for Extracurricular Activities, Policy 3120.08 - employment of Personnel For Extracurricular Activities, Policy 
4120.08 - Employment of Personnel for Extracurricular Activities, and Policy 8455 - Coach Training, Referenees, and fHSAA 
Reporting) 

The Board directs the Superintendent to develop guidelines that govern AEDs, including the use of the AED, and 
the placement of the AED, training and e'o'ersight ey a FAeeical elector OF 'by the local EP15 P1eeical Directer. The Board also 
directs the Superintendent, in conjunction with the Medical Director local emergency medical services, to review the 
guidelines, as appropriate. The AED de·viees sf:tall ee located at school euildiAgs fer use. ey CA'lf.lle•~ees with pro13er AED 
training. AEDs must be made available for use by all individuals, regardless of training . 

© Neola~ 2025 
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Status 

Legal I.C. 20-26-5-35.5 

I.C. 20-28-3-4.5 

I.C. 20-28-3-7 
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8462 - CHILD ABUSE AND NEGLECT 

As an agency of the State, the Scho9I Board is concerned with the physical and mental well-being of the children of this 
School Corporation and will coop~rate in the identification and reporting of cases of suspected child abuse or neglect in 
accordance with law. 

Eaeh staff A9effiber Cffiplo·yeel by this CorporatioA shall be res130Asiele for reporting ifflrtreeliately e-..ery case, n•hether 
ascertaiAeel or suspecteel, of aeuse, abaAelOAffieA t, eruelt~·, or Aeglect resultiAg iA ptlysical or ffieAl:al iflj UF'f to a stueleAt B)' 
ottler thaA aeciaental ffieaAs. lf a staff meFAeer has reasoA to eelieve a ch jla is a ·.-ictiffi of abuse Of Aeglect, Si'he shall 
iffifflCdiately make a repoft to the Dq.iartmeAt of Chilel Services ("DCS"} by eall iAg the IAdiaF1a Child Aeuse aAd Neglect 
HotliAe at 1 800 '800 5556 [ ] aAEl the [leeal lav, enfereement ageney] [END OF OPTION] . After 
makiAg tl=ie re13ort, the staff A'leffiber shall Aotify th"e appre13riate builEl ing aelffi inistrator of the cireuFAstaAees that led to the 
repeft l'hat the staff ffieFAeer FAade to DES or the police. The etiilel iAg aelFA iAistrator shall docuFAeAt the Fe13ort anel , if 
unable to eoflfiFrn H~e aat_e anEI t if'fle it was ffiaEle aAdfor the ideRt lty ef the person to whoFA ehe fe13ort Has RfaEle, si'ffill 
eentact DCS [ ] aRd the pol ice [EN9 OF OPTION] to_eASUFe that they Ra ,·e Fecei-.·eEI tl'le report anel an fnvestigation has 
~Each staff member and youth coach employed by this Corporation, volunteer coach, and any volunteer shall be 
responsible for reporting immediately every case, whether ascertained or suspected, of abuse, abandonment, cruelty, or 
neglect resulting in physical or mental injury to a student by other than accidental means. If a staff member has reason to 
believe a child is a victim of abuse or neglect, they shall make a report immediately to the Department of Child Services 
("DCS") by calling the Indiana Child Abuse and Neglect Hotline at 1-800-800-5556 and, if a crime is suspected, the 
appropriate local law enforcement agency. After making the report, the staff member shall notify the appropriate building 
administrator of the circumstances that led to the report that the staff member made to DCS and/or the appropriate local 
law enforcement agency. The building administrator shall document the report and, if unable to confirm the date and time it 
was made and/or the identity of the person to whom the report was made, shall contact DCS and, if a crime is suspected, 
the appropriate local law enforcement agency to ensure that they have received the report and an investigation has begun . 

[ x] The building administrator shall secure prompt medical attention for any such injuries reported . 
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Information con cerning alleged abuse or neglect of a student is confidential information and is not to be shared with anyone 
other than the admin istration, DCS, [x] the local prosecutor [END OF OPTION] , [] aAe the [leeal la,.,· 
e"foreemeAt agertef] [ENE> OF OPTION] and, if a crime is suspected, the appropriate local law enforcement agency. If 
the parent or a member of t he household is not the subject of the in vestigation, the Corporation may notify the parents 
that a report was made. 

Fail ing to report suspected ch ild abuse or neglect is a Class B misdemeanor, which is punishable by up to 180 days in jail 
and a $1,000 fine. 

Building admin istrators should be mindful of the possibi lity of phys ical or mental abuse inflicted by a staff member. A staff 
member who violates this policy also may be subject to disciplinary action . Information concerning alleged abuse of a 
student by a teacher is confidential information and is not to be shared with anyone other than the parent(s), 
administration , DCS, [] and the [leeal Ian' cA#ereemc"t ageAC'f'] [END OF OPTION] and , if a crime is 
suspected, the apprpriate local law enforcement agency. Any such instances, real or alleged, should be dealt with in 
accordance with the administrative guidelines established by the Superintendent a~er making a report of suspected abuse 
or neglect as described above. 

The Board requ ires t hat each Corporation employee who is likely to have direct, ongoing contact with children within the 
scope of tilisfl9er thei r employment attend or participate in t raining on child abuse and neglect, including 

A. train ing on the duty to report suspected ch ild abuse or neglect under I.C. 31-33-5; and 

B. training on recogn izing possible signs of child abuse or neglect 

at least once every two (2) years. Th is training may include: [Select one or more of the options listed below] 

A. () an in- person presentation ; 

B. (x ) an electronic or t echnology-based medium, including self-review modules available on an online system; 

C. ( ) an individual program of study of designated materials ; 

D. ( ) _ _ _ _ _ _ _ ___ [insert training format] . 

[END OF OPTIONS] 

The training required by this policy shall count toward the Board's requ irements for professional development and be 
prov ided during the Corporation employee's contracted day or at a t ime chosen by the employee. 

Also, t he Board r.equires each Corporat10n employee who is likely to have direct, ongoing contact with children within the 
scope of the employee's employment to attend or participate in at least one (1) hour of training at least every two (2) years 
on the identification ar.id reporting of human trafficking. The format of this training may include : 

A . () an in-person presentation ; 

B. (x ) an electronic or technology-based medium, including self-review modules available on an online system; 

C. ( ) an individual program of study of designated materials. 

D. ( ) _ _ ________. [insert other format] 

This training shall count toward the requirements for professional development requ ired by the Board . 

Annually, the Corporation shall prov ide age-appropriate and research- and evidence-based instruction on child abuse and 
ch ild sexual abuse to students in Kindergarten through Grade 12. This instruction may be delivered by a school safety 
specialist, school counselor, school social worker, school psychologist, or any person with training and expertise in the area 
of child abuse and child sexual abuse. 

A staff member who violates th is policy in any way may be subject to discipl inary action, up to and including termination. 
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~c;TOE 

TO: Board of School Trustees 
FROM: Sarah Castaneda, Assistant Superintendent 
DATE: February 12, 2026 
RE: Board Meeting of February 17, 2026 

REVISED 
Personnel 

(Board action required) 
We are recommending that the following be approved: 

I. Certified Appointment(s), Resignation(s), Transfer(s) & Retirement(s): 
A. Appointment(s): 

1. Hannah Fionda (rehire), Temporary Grade 2 Teacher, Protsman Elementary School 
(effective February 12, 2026). 

2. Sharon Lindow (rehire), Temporary Grade 5 Teacher, Clark Middle School (effective 
February 17, 2026). 

B. Resignation(s): 
1. Amy Krooswyk, Grade 2 Teacher, Protsman Elementary School (effective February 23, 

2026). 
2. Krystle Prisby, Grade 1 Teacher, Kolling Elementary School (effective February 10, 

2026). 
C. Transfer(s): 

1. Michelle Young, Applied Skills Teacher, Classroom transferring from Homan 
Elementary School to Watson Elementary School (effective 26/27). 

D. Retirement(s): 
1. Scott Graber, Principal, Clark Middle School (effective June 30, 2026; 32 years of 

dedicated service) . 

II. Classified Appointment(s), Resignation(s), Transfer(s) & Retirement(s): 
A. Appointment(s): 

1. Angelica Negon-Jemigan (Whiting), Paraprofessional, Protsman Elementary School 
(effective February 9, 2026). 

2. Crystal Vanderlaan (Lowell), One on One Nurse, Lake Central High School (effective 
February 17, 2026). 

3. Jasmine Brennan (St. John), Paraprofessional, Bibich Elementary School ( effective 
February 10, 2026). 
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Board Meeting of February 17, 2026 

4. Savanna Jones (Crown Point), Paraprofessional, Kahler Middle School (effective February 
12, 2026). 

5. Kristopher Strickland (Gary), Paraprofessional, Lake Central High School (effective 
February 18, 2026). 

B. Resignation(s): 
1. James Townsend, Bus Driver, Lake Central Transportation (effective February 3, 2026). 
2. Christine Pangburn, Paraprofessional, Lake Central High School (effective February 20, 

2026). 
C. Transfer(s): 

1. Carin Ladd, from Paraprofessional at Kolling Elementary School to Custodian lA at 
Watson Elementary School (effective February 16, 2026). 

D. Retirement(s): 
1. Becky Hupp, Guidance Secretary, Grimmer Middle School (effective May 29, 2026); 18 

years ofdedicated service. 

III. Certified Extracurricular Appointment(s) & Transfer(s): 
A. Appointment(s): 

1. Rose Kennedy, Hispanic Heritage Club Co-Sponsor, Lake Central High School (effective 
25/26 school year). 

2. Michael Vojvodich, Girls Track Assistant Coach, Kahler Middle School ( effective spring 
25/26). 

3. Alyssa Olund, Student Council Sponsor, Homan Elementary School (effective 26/27). 
B. Transfer(s): 

I. Castulo Perez Jr., Hispanic Heritage Club Sponsor to Co-Sponsor, Lake Central High 
School (effective 25/26 school year). 

IV. Classified Extracurricular Resignation(s): 
A. Resignation(s): 

I. Jacob Warn, Freshman Baseball Coach, Lake Central High School (effective February 9, 
2026). 

Approval of Lake Central School Corporation Substitute Staff Appointments and Resignations -
Refer to attached list of substitutes that have been hired and have resigned. 



2/17/2026 

Substitutes - Hired 

Employee Name Hire Date Job Description 
Scott Carlson 2/12/2026 Sub Teacher 

Substitutes - Resigned 

Employee Name Resignation Date Job Description 

-
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TO: Board of School Trustees 

FROM: Yolanda Bracey, Director of Primary Education 

DATE: February 12, 2026 

RE: Board Meeting of February 17, 2026 

PROFESSIONAL LEAVE REQUESTS 

NAME Linsey Waterstraat 

POSITION Librarian 

SCHOOL Kolling Elementary 

EVENT Minds in Motion Training 

DATES 3/05/2026 

PLACE Warsaw, IN 

DESCRIPTION Training on how to support reading development 

by integrating physical movement with cognitive 

tasks 

SPONSORING ORGANIZATION Minds in Motion 

EXPENSES 

I 

-
Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $450 

Estimated Travel Cost - Mileage 

FUNDING Corporati on Title II 

Ill 

l 

I 

I 

YB/vv 
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2 Board Meeting of February 17, 2026 

NAME 
11 

Amanda Murzyn, Stephanie Trzupk, Julie 
Walker, Brittany Perry, Kim Yelich 

POSITION Teachers 

SCHOOL Watson Elementary 

EVENT Kindergarten Field Trip 

DATES I3/06/2026 

PLACE University Park, IL 

DESCRIPTION Field trip to see a live musical performance at 

Governors State University 

SPONSORING ORGANIZATION Watson Kindergarten Team 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Self Funded 

Ii 

NAME Tiffany Kelley, Sheri Venturelli, Mara 
Heinecke, Justin Schranz, Debbie Pavlina 

POSITION Teachers 

SCHOOL Bibich Elementary 

EVENT Kindergarten Field Trip 

DATES 3/06/2026 

PLACE Un iversity Park, IL 

DESCRIPTION Field trip to see a live musical performance at 

Governors State University 

SPONSORING ORGANIZATION Bibich Kindergarten Team 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Self Funded 

I 



3 Board Meeting of February 17, 2026 

NAME 

POSITION 

SCHOOL 
-

Janice Redelman, Sarah Stamper, Melissa 

Ballenger, Samantha Mikrut, Sydney Malm 

Teachers 

Protsman Elementary II 

EVENT 

DATES 

PLACE 

-
Ist Grade Field Trip 

4/17/2026 

University Park, IL 
-

DESCRIPTION 

SPONSORING ORGANIZATION 

Field trip to see a live musical performance at 

Governors State University 

Protsman Ist Grade Team 
1, 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Self Funded 
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TO: Board of School Trustees 

FROM: Yolanda Bracey, Director of Elementary Education 

DATE: February 12, 2026 

RE: Board Meeting of February 17, 2026 

FIELD TRIP REQUESTS 

Amanda Murzyn, Stephanie Trzupek, Julie Walker, Brittany Perry and Kim Yelich, 
Kindergarten teachers at Watson Elementary, request to take approximately (82) 
Kindergarten students to University Park, IL on March 6, 2026. The students will 
see a live musical performance of "Click Clack Moo" at the Performing Arts Center 
at Governors State University. This is a self-funded field trip. 

Tiffany Kelley, Sheri Venturelli, Mara Heinecke, Justin Schranz and Debbie 
Pavlina, Kindergarten teachers at Bibich Elementary, request to take 
approximately (82) Kindergarten students to University Park, IL on March 6, 2026. 
The students will see a live musical performance of "Click Clack Moo" at the 
Performing Arts Center at Governors State University. This is a self-funded field 
trip. 

Janice Redelman, Sarah Stamper, Melissa Ballenger, Samantha Mikrut and 
Sydney Malm, 1st grade teachers at Protsman Elementary, request to take 
approximately (107) 1st grade students to University Park, IL on April 17, 2026. 
The students will see a live musical performance of "Pete the Cat" at the 
Performing Arts Center at Governors State University. This is a self-funded field 
trip. 

YB/vv 
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TO: Board of School Trustees 

FROM: Misty Scheuneman, Director of Secondary Education 

DATE: February 12, 2026 

RE: Board Meeting of February 17, 2026 

PROFESSIONAL LEAVE REQUESTS 

NAME Jeff Kilinski 

POSITION Girls Swim Coach 
-

SCHOOL LCHS 

EVENT IHSAA State Swim Championships 

DATES 2/12 - 2/14/2026 

PLACE Indianapo lis, IN 

DESCRIPTION State Swim Championsh ip Meet 

SPONSORING ORGANIZATION IHSAA 
IEXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Athletics 

MS/vv 

https://website:lcsc.us


Board Meeting of February 17, 2026 

NAME Joseph Bafia 

POSITION Teacher 
-

SCHOOL LCHS 

EVENT AP Workshop 

DATES 2/23/2026 

PLACE Virtual 

DESCRIPTION Ongoing AP Training 

SPONSORING ORGANIZATION College Board 

EXPENSES 

1, 

Estimated Meal Cost - $0 

Estimated Hotel Cost- $0 

Estimated Required Fees - $50 
I 

Estimated Travel Cost - $0 

FUNDING AP ELA 

NAME Dan Fox 

POSITION Teacher / Science Olympiad Coach 

SCHOOL LCHS 

EVENT Science Olympiad Competition 

DATES 3/06 - 3/07/2026 

PLACE Madison, WI 

DESCRIPTION Science Olympiad Competition 

SPONSORING ORGANIZATION Madison West High School 

EXPENSES 
-

Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Self Funded 

I 



Board Meeting of February 17, 2026 

NAME Savannah Biegel 
POSITION Teacher 

SCHOOL LCHS 

EVENT BPA State Leadership Contest 

DATES 3/08 - 3/ I 0/2026 
1, 

PLACE 
-

Indianapolis, IN 

DESCRIPTION 
-

State Leadership Contest 

SPONSORING ORGANIZATION 
I, 

Business Professionals of America 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 II 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Self Funded 

NAME Jim Weber 
POSITION Girls Head Track Coach 

SCHOOL LCHS 

EVENT Track Meet 

DATES 3/20/2026 

PLACE Kenosha, WI 

DESCRIPTION Track Meet 

SPONSORING ORGANIZATION Carthage College 

EXPENSES 

1, 

Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Athletics 



Board Meeting of February 17, 2026 

1NAME Laura Bloom-Johnson 
POSITION Teacher 

SCHOOL Kahler Middle School 

EVENT Girls on the Move Field Trip 

DATES 3/30/2026 

PLACE Chicagp, IL 

DESCRIPTION Field trip to The Writer's Museum and Nandos 

SPONSORING ORGANIZATION Girls on the Move 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Self-Funded 

NAME Susan Thompson 
POSITION Teacher 

SCHOOL 
-

Grimmer Middle School 

EVENT Grosvenor Teacher Fellowship Pre-Expedition 

Workshop 

DATES 4/ I 5 - 4/19/2026 

PLACE Washi ngton, D.C. 

DESCRIPTION Mandatory workshop at National Geographic 

Headquarters 

SPONSORING ORGANIZATION National Geographic Society and Lindblad 

Expeditions 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING All fees are covered by the Grosvenor Teacher 

Fellowship Program 

' 



NAME Kristina Collard, Carrie Wadycki-Cruz 

POSITION Teachers 

SCHOOL LCHS 

EVENT j -Day/CCIM Journalism Conference 

DATES 4/23 - 4/24/2026 

PLACE Muncie, IN 

DESCRIPTION Annual journalism conference 

SPONSORING ORGANIZATION Ball State - College of Communication, 

Information and Media 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Self Funded 

Board Meeting of February 17, 2026 

r, 

I, 

! 

NAME Monica Gajdos 

POSITION Teacher 

SCHOOL LCHS 

EVENT Spanish 3R Field Trip 

DATES 4/30/2026 

PLACE Chicago, IL 

DESCRIPTION Spanish 3R field tri J:> 

SPONSORING ORGANIZATION LCHS World Language Department 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Self Funded 
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TO: Board of School Trustees 

FROM: Misty Scheuneman, Director of Secondary Education 

DATE: February 12, 2026 

RE: Board Meeting of February 17, 2026 

FIELD TRIP REQUESTS 

Jeff Kilinski, girls swim coach at LCHS, requests to take approximately (6) members of 
the Girls Swim Team to Indianapolis, Indiana on February 12 - February 14, 2026. 
The team will compete in the IHSAA State Swim Championships at IUPUI. All fees 
will be covered by athletics. 

Dan Fox, teacher and Science Olympiad Coach at LCHS, requests to take 
approximately (20) members of the Science Olympiad Team to Madison, Wisconsin 
on March 6 - March 7, 2026. The team will compete in a Science Olympiad 
competition at Madison West High School. This is a self-funded event. 

Savannah Biegel, teacher at LCHS, requests to take approximately (10) members of 
the Business Professionals of America class to Indianapolis, Indiana on March 8 -
March 10, 2026. The class will attend the SPA State Leadership Contest at the 
Marriott Indianapolis Downtown. This is a self-funded event. 

Jim Weber, Girls Head Track Coach at LCHS, requests to take approximately (30) 
members of the Girls Track Team to Kenosha, WI on March 20, 2026. The team will 
compete in a track meet at Carthage College. All fees will be covered by athletics. 

Laura. Bloom-Johnson, teacher at Kahler Middle School, requests to take 
approximately (40) members of the Girls on the Move group to Chicago, IL on March 
30, 2026. The members will visit the Writer's Museum where they will learn about 
women trailblazers and then enjoy lunch at Nandos. This is a self-funded event. 

https://website:lcsc.us


2 Board Meeting of February 17, 2026 

Kristina Collard and Carrie Wadycki-Cruz, teachers at LCHS, request to take 
approximately (20) Publications and LCTV students to Muncie, Indiana on April 23 -
April 24. 2026. The students will attend the J-Day/CCIM Journalism Conference at 
Ball State University. This is a self-funded event. 

Monica Gajdos, teacher at LCHS, requests to take approximately (150) Spanish 3R 
students to Chicago, IL on April 30, 2026. The students will visit the Latin Dance and 
Music Studio where they will explore various Latin dance styles. This is a self-funded 
event. 

MS/vv 



The classrooms meet individual needs 

through currlculums that foster the 

development of the whole child: 

intellectually, physically, socially, and 

emotionally. 

• A low staff to student ratio, allowing 

individualized attention to each child's 

needs. 

• Creative curriculum is a curriculum based 

on the needs, abilities, and interests of 

children. 

• A daily routine providing structure and 

security which includes activities to 

promote fine and gross motor, concepts, 

language and social/emotional 

development. 

• Children attend either a morning or 

afternoon class. Classes last 2.5 hours. 

• Children eligible for special education 

services have an individualized education 

program (IEP) based on their strengths 

and needs. 

Dates are as fo llows: 
Thursday, August 21, 2025 

Tuesday, September 16, 2025 

Wednesday, October 15, 2025 

Thursday, December 4, 202S 

Tuesday, January 13, 2026 

Thursday, February 12, 2026 

Tuesday, March 17, 2026 

Wednesday, April 15, 2026 

Wednesda'iLM_ay 13, 2026 

P·EER MO'DELING 
Community preschoolers are invited to 

schedule screening by calling 365-8507 for 

more information. Children learn from each 
other as well as from adults. Screening is 

required before securing a peer position. We 

believe it is important that the classroom 
reflect a wide range of skills and abilities. 

TUITION FOR 

.COMMUNITY 

"PEER" PRESCHOOLERS 

2 days per week - $125 a month 

3 days per week- $150 a month 

4 days per week - :$175 a month 

**TRANSPORTATION 
NOT PRO'VID.ED 

\ FOR PEER STUDENTS 

Services for children with individualized 

education programs (IEP) will be recommended 

by the child's case conference committee, 

following an assessment. 

https://PRO'VID.ED


t~AKE·~·CENTR·AL P'RESCHO:O't 
~J .. ...... ... ·~ -.., "",_. 

PROVIDES A CONTl:NUUM 
OF SPECIAL J_DUCATION 

SERV-ICES F'OR· y ,·ouNG 

CHILDREN . 

SERVICES INCLUDE: 
- Preschool Screenings 

-Early Childhood Programs 

tinerant Speech-Language Therapy 

CONSULATION SERVICES 

:onsultation services are designed 

for chi1ldren with an indi-viduaUzed 
education program\(IEP) who 

attend a·c·on,rii:unity preschool 

within the school district. 
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To: Board of School Trustees 

From: Mr. Rob James, Director of Business Services 

Date: February 12, 2026 

RE: Board Meeting February 17, 2026 

Donations {Action Required) 
Received 

The Grimmer Middle School PTO has donated approximately $3,000 to the school to be 
used to make improvements to their conference room. 

App.roval of 2026-2027 Food Service Bids (Action Required) 

In 2019, we joined the F ood2School Purchasing Cooperative with several other school 
districts for our Food Service Department's grocery, dairy, and bread bids. The Interlocal 
Agreement allows district membership to continue without expiration. The contracts are 
awarded by the Cooperative for grocery, dairy, and bread; however, we are also required to 
approve the contracts locally. The Cooperative did formal bidding prior to the 2024-2025 
school year and all contracts have an option of four, I-year renewals. Therefore, we are 
seeking approval to renew the grocery contracts with HPS, GFS, and Commercial Food 
Systems, the milk contract with Pleasant View Dairy, and the bread contract with Alpha 
Bakery for 2026-2027. 

ADM Update 

In your board packet, I have provided the Board with a summary of our February '26 ADM 
count and how each building compares to the October '25 count conducted in the fall. 



FY2026 Funding per ADM 

The Indiana Department of Education has finalized the school funding formula 
computations for fiscal year 2026. These calculations are based on the State's current 
budget allocation for K-12 Education. I will discuss the data with the board during the 
meeting. 



BOARD OF SCHOOL TRUSTEES 

TITLE: Food2School Purchasing Cooperative Contract Awards for 2026-2027 

BACKGROUND: Northwest Allen County Schools serves as Lead District with the authority 
to administer procurement activities on behalf of the Food2School Purchasing Cooperative. 

• Food2School Cooperative member Districts voted to renew all existing Contracts for 
GPO/Distributor, Milk and Bread for 2026-2027 school year. 

• The goal of the Food2School Purchasing Cooperative is to obtain substantial savings by 
leveraging buying power on cafeteria food, supplies and services. 

• Combined projected sales volume for the 2026-2027 school year is $73,500,000. 

• The goal of the Food2School Purchasing Cooperative is to obtain substantial savings by 
leveraging buying power on cafeteria food, supplies and services. 

• The Food2School Purchasing Cooperative has grown from 55 districts in 2018 to 103 
Indiana school districts now serving the nutritional needs of 238,781 students. 

• All contracts have four - 1 year renewals. This will serve as the second of the four 
renewals. 

• Northwest Allen County Schools Board of Trustees approved renewing all bid contracts 
at their Board meeting on January 12, 2026. 

RECOMMENDATION/FUTURE DIRECTION: Approve renewing Contract Awards for the 

2026-2027 school year. 

Submitted by: 

OeAnn Alleva, Director of Food Services 



School Fall 2025 ADM Feb 2026 ADM Difference 

Bibich 519 517 (2) 
-

Homan 416 415 (1) 

Kolling 549 549 -

Peifer 442 432 (10) 

Protsman 540 546 6 

Watson 473 485 12 

Elementary Subtotal 2,939 2,944 5 

Grimmer 727 726 (1) 

Clark 

Kahler 

M iddle School Subtotal 

LCHS 

TOTAL 

1,026 

954 

2,707 

2,872 

8,518 

* = LCHS had 60 December graduates 

(11)1,015 

(4)950 

{16)2,691 

*(100)2,772 

(111)8,407 



Grade Fall 2025 ADM Feb 2026ADM Difference 

K 497 498 1 
1 572 580 8 
2 575 574 (1) 

3 621 617 (4) 

4 674 675 1 

Elementary Subtotal 2,939 2,944 5 

5 607 605 (2) 

6 751 751 -
7 707 697 (10) 

8 642 638 (4) 

Middle School Subtotal 2,707 2,691 (16) 

9 748 741 (7) 

10 758 744 (14) 

11 631 622 (9) 

12 735 665 (70) 

LCHS Subtotal 2,872 2,772 {100) 

TOTAL 8,518 8,407 {111) 

* 

* = LCHS had 60 December graduates 



Summary of ADM Change from Oct '25 to Feb '26 

Move Ins & New LCSC Enrollments: 117 

Withdrawals: 

Midyear Graduates/ GED's 62 

Moved To Another School District in Indiana 60 

Moved Out of State 41 
Homeschooled 20 

Online School 29 

No shows/ Dropped out 2 

Expelled 2 

Removed for Residency/ Campagna Exits 12 
228 

Net Change: (111) 



FY 2026 Basic Grant per ADM 
FY 2026 Basic 

per ADM 

Corp Name Nonvirtual Rank 

9351 Indiana Ag & Tech - Fort Wayne $ 10,167.80 1 
9980 Steel City Academy/Global Leadership Acad $ 9,359.20 2 
9735 Inspire Academy $ 9,333.99 3 
9535 Gary Lighthouse Charter School $ 9,333.19 4 
9027 Success Academy at Boys and Girls Club $ 9,303.98 5 

-
4690 Gaey Community School Corp $ 9,265.97 6 Passed Op Ref 
9310 Charter School of the Dunes - $ 9,187.56 7 
9645 Avondale Meadows Academy $ 9,160.35 8 
9410 KIPP Indy Unite ~lementary $ 9,147.95 9 
9990 Meritage Inst of Arts and Tech $ 9,145.14 10 
940Q KIPP lndpls C@ll_ege Preparatory _, $ 9,139.54 11 
9685 ~pire Charter Academy $ 9,090.33 12 
9935 Vision Aqufemy, $ 9,033.92 13 
9545 21st Century Charter Sch of Gary $ 9,025.11 14 
9195 nm0thy L Johnson Leadership Ac;~gemy MS $ 8,914.29 15 
9022 Paramount Sch of Excellence Lafayette $ 8,895.08 * 16 
9595 East Chi~ag0 Lighth~u_se Charter $ 8,882.68 17 
9353 • Indiana Agrie::uJture & Technology School - USI Cam J:>US $ 8,862.27 18 
9350 'Timothy L Johnson Academy $ 8,858.27 19 
9925 Phalen L.grshp Acad - IN Inc $ 8,845.87 * 20 
9575 Victory College Prep Elem $ 8,823.86 21 
9670 lndianapelis Nlletropelitan High Sch $ 8,823.06 22 
9425 l'indley Genesis Aoademy $ 8,815.46 23 
9308 Victory College !!>rep Middle School $ 8,814.26 24 
9004 Paramount Sch of Excellence South Bend $ 8,799.46 * 25 
4650 Lake Ridge Schools $ 8,788.66 26 Failed Op Ref 
9960 Syccess Acaqemy Primar:v School $ 8,170.65 27 
9953 GEO Next Generation Elementary A~E;femy $ 8,753.85 28 
9170 Rooted School Inc. $ 8,727.44 29 
9460 Thea Bowman Leadership Academy $ 8,716.64 30 
8970 GEO Next Generation A~demy - lndianapelis $ 8,698.63 31 
2865 Marion Community Schools $ 8,665.82 32 
9555 East Chkage Urban EAterprise_Acad $ 8,637.42 33 
1970 Muncie Community Schools $ 8,613.01 34 Failed Op Ref I 
4925 Michig~n City Area Schools - $ 8,603.01 35 Failed Op Ref 
9485 SE Neighborhood Sch of Excellence $ 8,593.41 36 
9065 Allegiant Preparatory Academy Charter School $ 8,581.80 37 
9495 Joshua Academy $ 8~573.80 38 
4670 School Oty of East Chicag~ $ 8,552.60 39 failed Op Ref 
9790 Anderson Preparatory Academy $ 8,537.39 40 
9060 Paramount Cattage Home $ 8,531.79 * 41 
9430 Tindley Summit Academy $ 8,492.98 42 
9311 Victary College Prep High School $ 8,487.78 43 
9760 Smith Academy for Excellence s 8,467.38 44 
4590 River Forest Community, Sch C0_rp $ 8,454.17 45 P.assecl o~_!!~f 
9150 Circle City Preparatarv Academy $ 8,440.97 46 
5275 Anderson Community School Corp $ 8,440.57 47 iPas.se£l10'p Ref 
9337 Girls IN STEM Aca"demy 

-
$ 8,421.76 48 



50 

55 

60 

65 

70 

75 

80 

85 

90 

95 

FY 2026 Basic Grant per ADM 

Corp Name 

FY 2026 Basic 

per ADM 

Nonvirtual Rank 

9680 Paramount School of Excellence Inc $ 8,400.16 * 49 
9165 Paramount Englewood $ 8,374.95 * -7205 South Bend Community Sch Co rp $ 8,366.55 51 Passed Op Ref 
3500 Kokomo-Center Twp Con Sch Corp $ 8,338.94 52 Failed 0~ Ref 
9615 Andrew J Brown Academy $ 8,337.34 53 
9045 Phalen Academy MS Charter School $ 8,332.14 54 
9920 Damar Charter Academy $ 8,322.94 
9965 Career Academy Middle School $ 8,320.14 56 
4680 Lake Station Community Schools $ 8,303.33 57 F.!assed OfJ Ref 
3460 Taylor Commun ity School Corp $ 8,297.33 58 
5385 Ind ianapol is Publ ic Schools $ 8,282.53 59 Passed O.p Ref 
6340 Cannelton City Schools $ 8,280.13 p-a s~c;f 0 ~ Ref 
9970 Ace Preparatory Academy $ 8,280.13 61 
8385 Richmond Community Schools $ 8,278.53 62 
8940 ·James & Rosemary Phalen Leadership Academy High School $ 8,268.93 63 
6795 Union School Co rporation $ 8,262.92 64 
9445 Charles A Tindley Accelerated Sehl $ 8,248.92 
9895 Indiana Math Science Academy $ 8,239.72 66 
4710 School City of Hammond $ 8,230.52 67 Faffed Op Ref 
1000 Clarksville Com School Corp $ 8,208.91 68 
9120 Hoosier College and Career Academy $ 8,150.50 * 69 
5360 M SD Warren Township $ 8,135.29 1P,-assed Op Ref 
9395 Christel House Academy West $ 8,097.28 71 
5380 Beech Grove City Schools $ 8,087.28 72 Passed Op Ref 
7200 School City of Mishawaka $ 8,079.28 73 li!assed 0p Ref 
3640 Medora Community School Corp $ 8,077.28 74 FaffedO ltef 
9955 Mays Community Academy $ 8,076.08 
9536 Lawrence County Independent Schools $ 8,060.07 76 
9332 lrvingtan Community Middle School $ 8,059.67 77 
8675 Invent Learning Hub $ 8,053.27 78 
2825 Madison-Grant United Sch Corp $ 8,050.87 79 
2855 Mississinewa Community School Corp $ 8,047.27 
7855 Lafayette School Corporation $ 8,041.67 81 
9331 Irvington Community Elementary School $ 8,039.27 82 
5635 Peru Community Schools $ 8,034.47 83 
4335 Vincennes Community Sch Corp $ 8,024.86 84 
0235 Fort Wayne Communit y Schools $ 8,019.66 
8030 Vigo County School Corp $ 7,994.86 86 Passed Op Ref 
5280 Elwood Communit y School Corp $ 7,950.05 87 ~,~-·--ef 
9330 Irvington Community School $ 7,948.85 88 
2395 Fayet te County School Co rp 

-
$ 7,947 .65 89 

9342 The Match $ 7,946.84 
5350 MS D Pike Townsh ip $ 7,927.64 91 IJ?assed ©a Ref 
4600 Merrillville Community School $ 7,926.84 92 
9950 Dugger Ch Sch $ 7,926.04 . 93 
5375 M S D Wayne Township $ 7,906.83 94 Pa~~ OpR-ef 
2305 Elkhart Comm unity Schools $ 7,904.83 taUecfO~•Rtt l 
7995 Evansville Vanderbu rgh Sch Cerp $ 7,897.23 96 



100 

105 

110 

115 

120 

125 

130 

135 

140 

--

FY 2026 Basic Grant per ADM 
FY 2026 Basic 

per ADM 
Corp Name Nonvirtual Rank 

9315 Signature School Inc $ 7,897.23 97 
3445 New Castle Community Sch Corp $ 7,888.03 98 
5300 M S D Decatur Township $ 7,879.63 99 Pas,$ed ©Q Ref 
9725 Canaan Community Academy $ 7,869.63 
5340 Perry Township Schools $ 7,856.02 101 Pass~d e>-p Ref 

4215 Edinbur;gh Community Sch Corp $ 7,854.42 102 Passed o Ref 
0515 Blackford County Schools $ 7,851.22 103 
5995 South Newton School Co rp $ 7,849.62 104 
6820 Monroe Central School Corp $ 7,848.42 
7230 Scott County School District 1 $ 7,838.02 106 
5330 M S D Lawrence Township $ 7,834.42 107 
7495 Or:egon-Davis School Co rp $ 7,819.61 108 Passei!l ©p Ref 
9905 IN Connections Acrademy $ 7,811.61 • 109 
4760 Whitling School City $ 7,808.01 Failed'ODRef I 

9880 Career Academy at South Bend $ 7,798.81 111 
6805 Randolph Southern School eorp $ 7,794.01 112 
7645 Northeast School Corp $ 7,794.01 113 
9035 IN Connections Career Academ_y HS Virtual Charter School $ 7,786.80 • 114 
0875 Logansport Community Sch <::orp $ 7,780.80 
9885 Ga ry Middle College $ 7,779.20 116 
8060 Wabash City Schools $ 7,778.80 117 Failed Op Ref 
6825 Randolph Central School Co rp $ 7,775.20 118 
0255 East Allen County Schools $ 7,774.00 119 F~ledOp~f 
5855 Crawfordsville Com Schools $ 7,773 .20 
5265 Alexandria Com School Corp $ 7,770.80 121 
7515 North Judson-San Pierre Sch Co rp $ 7,768.80 122 Faifed OP- Ref 
8205 Salem Community' Schools $ 7,766.00 123 
8020 South Vermillion Com Sch Co rp $ 7,764.00 124 
4315 North Knox School Corp $ 7,761.60 
9785 lndi~n~ Math and Scienee Academy $ 7,761.60 126 
9048 Portage School of leaders $ 7,754.00 127 
1895 Liberty-Perry Com School Corp $ 7,751.60 128 
5085 Mitchell Community Schools $ 7,740.79 129 
5370 MS D Washington Township $ 7,738.79 11Passecl Op Ref 
2960 MS D Shakamak Schools $ 7,737.99 131 
4945 LaPorte Commt:1nity School €0rp $ 7,729.19 132 
5615 Maconaquah School Corp $ 7,728.39 133 
6865 South Ripley Com Sch Corp $ 7,726.39 134 
5455 Culver Community Schools Corp $ 7,723 .99 !Passed OQ Ref 
7525 Knox Community School Corp $ 7,719.19 136 
9705 _!-fammond Academy of Science & Tech $ 7,714.79 137 
1300 Crawford Co Com School Corp $ 7,711.19 138 
6375 North Central Parke Con Sch Corp $ 7,706.78 139 
2735 North Gibson School Corp $ 7,704.78 
7775 Switzerland County School Corp $ 7,701.58 141 
6550 Port-age Townshi J.') Schools $ 7,693.58 

,-
142 

8010 North Vermill ion Com Sch Corp $ 7,689.18 143 
1940 Daleville Community Schools $ 7,688.38 144 



145 

150 

155 

160 

165 

170 

175 

180 

185 

190 

Corp Name 

FY 2026 Basic 

per ADM 

Nonvirtual Rank 

FY 2026 Basic Grant per ADM 

I 

8355 Western Wayne Schools $ 7,685 .18 Passed €>!;) Ref 

6755 Greencastle Community Sch Corp $ 7,682.78 146 
1885 Wes-Del Commun ity Schools $ 7,680.38 147 

-6835 Randolph Eastern School Corp $ 7,679.98 148 

6900 Jac-Cen-Del Community Sch Corp $ 7,679.58 149 

8515 North White School Corp -
$ 7,677.18 

6195 Spencer-Owen Community Schools $ 7,675 .18 151 

1600 South Dearborn Com School Corp $ 7,673 .18 152 
6155 Paol i Community School Corp $ 7,672.78 153 
2650 Caston School Corporation $ 7,669.18 154 
1405 Washington Com Schools $ 7,668.38 
1170 Community Schools of Frankfort $ 7,664.77 156 
6995 Rush County Schools $ 7,663.57 157 

6260 Southwest Parke Com Sch C0rp $ 7,662.37 158 

7255 Scott County School District 2 $ 7,658.37 159 
3815 Rensselaer Central School Corp $ 7,655.97 
9030 Otwell Miller Academy Charter School $ 7,639.97 161 
0025 North Adams Community Schools $ 7,638.37 162 Failed Op Ref 
2950 Linton-Stockton School Corp $ 7,637.97 163 
5520 Shoals Community School Corp $ 7,628.37 164 

5925 MS D Martinsville Schools $ 7,626.36 

9043 Premier Arts Academy $ 7,624.36 166 
6590 M S D Mount Vernon $ 7,615.56 167 
4245 Greenwood Community Sch Corp $ 7,615.16 168 
2435 Attica Consolidated Sch Corp $ 7,605 .56 169 
4730 School ~ity of Hobart $ 7,603.56 Passet!I o~ ef 
4015 Jennings County Schools $ 7,600.76 171 

1010 Greater Clark County Schools $ 7,599.16 172 
2980 White River Valley Sch Dist $ 7,599 .16 173 'Pass.es ~~,Ref 

1125 Clay Community Schools $ 7,587.16 174 
2400 New Albany-Floyd Co Con Sch $ 7,583 .15 
6350 Tell City-Troy Twp School Corp $ 7,583.15 176 
4700 Griffith Public Schools $ 7,576.35 177 11 

f>aS;i~?.~!1~ 
3710 Crothersville Community Schools $ 7,575.95 178 

- ,- _r ___ 

5740 Monroe County Com Sch Corp $ 7,575 .55 179 Pti's~ea 6p R-ef 

5075 North Lawrence Com Schools $ 7,574.75 

9690 Renaissance Acac;Iem,y Charter School $ 7,573.55 181 
7365 Shelbyville Central Schools $ 7,571.95 182 

6445 Pike County School Corp $ 7,570.75 183 Failed OD Ref I 

2645 Rochester Community Sch C_orp $ 7,566.75 184 
3455 CA Beard Memorial School Co rp $ 7,565.95 
5945 North Newton School Corp $ 7,565.95 186 
2455 Southeast Fountain School Corp $ 7,565 .15 187 
8220 West Washington School Corp $ 7,563.15 188 
0395 Benton Community School Corp $ 7,559.95 189 ~ssed Og R!lf 
4720 School Town of Hlgnland $ 7,559.95 Failed Ci>'Ref 
2725 East Gibson School Corporation $ 7,558.35 191 
3435 Shenandoah School Corporation $ 7,552.35 192 



195 

200 

205 

210 

215 

220 

225 

230 

235 

240 

FY 2026 Basic Grant per ADM 
FY 2026 Basic 

per ADM 

Corp Name Nonvirtual Rank 

7935 Tri-Central Community Schools $ 7,551.95 193 
8050 MS D Wabash Co unty Schools $ 7,551.55 194 
3415 ·south Hen ry School Co rp $ 7,545.54 
4225 Franklin Community School Corp $ 7,545.14 196 Passed OIJ Ref 

1875 Delaware Community School Co rp $ 7,543.54 197 
1730 Greensburg Community Schools $ 7,539.54 198 

5910 Eminence Community School Co rp $ 7,536.34 199 Pass~ Cl!iJ Ref 

5470 Argos Community Schools $ 7,534.74 Fallec:f Op 'Ref 
0815 Lewis Cass Schools $ 7,534.34 201 

1900 Cowan Community School Corp $ 7,533.94 202 

7445 South Spencer County Sch Corp $ 7,530.74 203 
7950 Union Co/Clg Corner Joint Sch Dist $ 7,529.94 204 

1150 Clinton Central School Corp $ 7,529.54 Passe€! o~ Ref 

7715 Southwest School Corp $ 7,527.54 206 

6145 Orleans Commu nity Schools $ 7,525.94 207 

3675 Seymour Community. Schools $ 7,525.54 208 
6630 West Central School Co rp $ 7,525.54 209 
7615 MS D Steuben County $ 7,519.54 
9325 Ofl)tians Charter School $ 7,519.54 * 211 
5620 North Miami Community Schools $ 7,513.94 212 
2270 Concord Community Schools $ 7,511.54 213 Failed O_P- Ref 
4000 Southwestern-Jefferson Co Con $ 7,510.74 214 
1620 Lawrenceburg Com School Corp $ 7,509.94 
6715 North Putnam Community Schools $ 7,508.34 216 
8375 Northeastern Wayne Schools $ 7,507 .54 217 
6160 Springs Valley Com School Corp $ 7,505.93 218 
4455 Whitko Community School Corp $ 7,501.13 219 Failed Oo Ref 
·8690 Dynamic Minds Academy $ 7,500.33 
8215 East Washington School Co rp s 7,499.93 221 
3995 Madison Consolidated Schools $ 7,499.53 222 
2920 Bloomfield School District s 7,496.73 223 
4535 Lakeland School Corporation $ 7,496.73 224 
6080 Rising Sun-Ohio Co Com $ 7,496.33 Passed O!iJ Ref 
5400 School Town of Speedway $ 7,495.13 226 fassea-Cilp Ref 
8360 Centerville-Abington Com Schs $ 7,493 .13 227 

4145 Clark-Pleasant Com School Corp $ 7,492.73 228 Passed ©p Ref 
8045 Manchester Community Schools $ 7,492.33 229 
8115 MS D Warren County $ 7,491.53 
3785 Kankakee Va lley School Corp $ 7,489.93 231 

0755 Delphi Community School Corp $ 7,487.53 232 ·· •·- ,.RC11£ 

3625 Huntington Co Com Sch Co rp $ 7,484.73 233 ~liil'b'lk¢f 
0370 Flat Rock-Hawcreek School Corp $ 7,484.33 234 
6060 East Noble School Corp $ 7,483.53 
3695 Brownstown Cnt Com Sch Corp $ 7,480.73 236 
5625 Oak Hill United School Corp $ 7,480.33 237 
3945 Jay School Corp $ 7,479.13 238 
7945 Tipton Community School Corp $ 7,475.13 239 
5245 Frankton-Lapel Community Schs $ 7,471.53 



FY 2026 Basic Grant per ADM 

Corp Name 

FY 2026 Basic 

per ADM 

Nonvirtual Rank 

3190 South Harrison Com Schools $ 7,470.73 241 
5485 Plymouth Community School Corp $ 7,470.73 242 Failed Op Ref 
6910 Milan Community Schools 

- - $ 7,470.73 243 
5835 North Montgomery Com Sch Corp $ 7,467.53 244 
1805 DeKalb Co Eastern Com Sch Dist 

- - $ 7,466.72 245 
4415 Warsaw Community Schools $ 7,466.72 246 

2940 Eastern Greene Schools $ 7,463.52 247 

5930 Mooresvil le Con Schoo l Corp $ 7,463 .52 248 
7150 John Glenn School Corporation $ 7,463.52 249 
2475 Franklin County Com Sch Corp $ 7,462 .32 250 
8445 MS D Bluffton-Harrison $ 7,455 .92 251 
2315 Goshen Community Schools $ 7,455 .12 252 Passed Op R~f 
0365 Bartholomew Con School Corp $ 7,452 .72 253 Passed Op Ref 
5310 Franklin Township Com Sch Corp $ 7,452 .32 254 ~ 1 ·1• -··--·-

1820 Garrett-Keyser-Butler Com $ 7,451.12 255 
0670 Brown County School Corporation $ 7,447.52 256 Rassecl OfRef 
7285 Shelby Eastern Schools $ 7,446.32 257 
4345 Wawasee Community School Corp $ 7,441.92 258 f911ed,:tiWOp~Ref 
3405 Blue River Valley Schools $ 7,439.52 259 Failed .-Ref 
4860 M S D of New Durham Townshi Jl) $ 7,438.32 266 
1655 Decatur County Com Schools $ 7,437.92 261 
6620 Eastern Pulaski Com Sch Corp $ 7,435.52 262 
7215 Union-North United School Co rp $ 7,432.32 263 
3180 North Harrison Com School Co rp $ 7,431.12 264 
2815 .Eastbrook Community Sch Co rp $ 7,430.72 265 
1910 Yorktown Community Schools $ 7,427.52 266 
2260 Baugo Community Schools $ 7,425.91 267 

-
0665 Lebanon Community School Corp $ 7,423.51 268 l?a'ss.ed'Q:Q Ref 
6705 South Putnam Community Schools $ 7,421.11 269 
3470 Northwestern School Corp $ 7,420.31 270 
4515 Prairie Heights Com Sch Corp $ 7,420.31 271 Passed 0P- Ref 
1375 North Daviess Com Schools $ 7,419.91 272 
5845 South M ontgomery Com Sch Corp $ 7,406.71 273 
6750 Cloverdale Community Schools $ 7,405.11 274 

3490 Western School Corp· $ 7,401.91 275 
9870 Disc0very Charter School $ 7,399.91 276 
3055 Sheridan Community Schools $ 7,397.11 277 fas~ed Op Reti 

7865 TiJl)pecanoe School Corp $ 7,395.51 278 
8565 Twin Lakes School Corp $ 7,395.11 279 f.atled·ou«ef 
6325 Perry Central Com Schools Corp $ 7,393.91 280 
1835 DeKalb Co Ctl Un ited Sch Dist $ 7,391.91 281 
8535 Tri-County School Corp $ 7,387.51 282 llpa~,ea Op Ref 

0035 South Adams Schools $ 7,383.10 283 
5900 Monroe-Gregg School District $ 7,380.70 284 

6460 M S D Boone Township $ 7,380.70 285 Basse!il ©,p Ref 
3480 Eastern Howard School Corp $ 7,375 .90 286 
4445 Tippecanoe Valley School Corp - $ 7,371.50 287 
4325 South Knox School Corp $ 7,362.30 288 



290 

295 

300 

305 

310 

315 

320 

325 

330 

335 

Corp Name 

4255 Nineveh-Hensley-Jackson United 

0775 Pioneer Regional School C0rp 

9091 Indiana Microschool Collaborative 
5705 Richland-Bean Blossom CS C 

3330 Plainfield Community Sch Corp 

4805 New Prairie United School Corp 
8305 Nettle Creek School Corp 

3125 Greenfield-Central Com Schools 

4915 Tri-Township Cons School Cor-Jl) 

6065 West Noble School Co rporation 

8425 Southern Wells Com Schools 

9835 The BlQomington PrQ,jectSchool 
9722 Springville Cemmunlty Ac;aderny 

6560 Vali;iar~iso ~liTlmunity Schools 
7605 Fremont Community Schools 

5495 Triton School Corporation 

7610 Hamilton Community Schools 

0750 Carroll Consol idated Sch Corp 

9875 Rock Creek Community A~demy 
7350 Northwestern Con School e0rp 

2110 Southwest Dubois Co Sch Corp 

7360 Southwestern Con Sch Shelby Co 
8525 Frontier School Corp0ration 

1160 Clinton Prairie School C0rp 

4940 South Central Com School (;orp 

5480 Bremen Public Schoo ls 

7385 North Spencer County Sch Corp 

6600 M S D North Posey Co Schools 

4645 Tri°C1u~-ek School Co r@,0~a~l~m 
9620 Burris Laberatqry School 
0935 Borden-Henryvi lle School Corporation 

5525 Loogootee Community Sch C0rp 

8130 Warrick County School Corp 

2285 Wa-Nee Community Schools 

6055 Central Noble Com School Corp 

3315 Avon Community School Corp 

3025 Hamilton Heights School Corp 
7175 Penn-Harris-Madison Sch Corp 

0945 Silver Creek School Corporation 

8665 Whitley Co Cons Schools 

5255 South Madison Com Sch Corp 

2040 Northeast Dubois Co Sch Co rp 

6470 Duneland School ~0r1=>,g>rati0n 
2440 Covington Community Sch Corp 

3135 Mt Vernon Community Sch Corp 

8625 Smith-Green Community Schools 
4615 Lake Central School C:0r,p 
8435 Norwell Com School Corp 

FY 2026 Basic 

per ADM 

Nonvirtual 

$ 7,361.90 

$ 7,361.10 

$ 7,354.30 
$ 7,353.50 

$ 7,350.30 

$ 7,349.50 
$ 7,346.29 

$ 7,345.09 

$ 7,344.29 
$ 7,341.09 

$ 7,335.49 

$ 7,333.09 
$ 7,332.29 
$ 7,327.49 
$ 7,326.69 

$ 7,322.69 

$ 7,321.09 

$ 7,312.29 

$ 7,312.29 
$ 7,310.69 

$ 7,306.68 

$ 7,304.28 
$ 7,301.48 

$ 7,300.28 

s 7,299.48 

$ 7,293.88 

$ 7,291.48 

$ 7,287.48 

$ 7,285.88 
$ 7,281.08 
$ 7,278.28 

$ 7,277.88 

$ 7,277.08 

$ 7,276.68 

$ 7,276.68 

$ 7,276.28 

$ 7,271.88 

$ 7,270.28 

$ 7,262 .27 
$ 7,256.27 
$ 7,253.07 

$ 7,252 .67 

$ 7,252.27 
$ 7,247.87 
$ 7,247.47 

$ 7,247.47 
$ 7,245.07 
$ 7,237 .87 

Rank 

289 

291 
292 
293 
294 

296 
297 
298 

301 
302 
303 
304 

306 
307 
308 
309 

311 
312 
313 
314 

316 
317 
318 
319 

321 
322 
323 
324 

326 
327 
328 
329 

331 
332 
333 

336 

FY 2026 Basic Grant per ADM 

299 Passe(l 0~ R-ef 

Passed O~ ~ef 
Passed og Ref 

'Passed 6-P Ref 

Failed OP- Ref 

Passed 0~ R'ef 

1Passea 0 R-e 

F.ai~d Op Ref 

Passed 0,p Ref 
Falt~OR~ 
Pa-ssed Op Ref 

P.a sed (:)'p Ref, 

P-assed Op Ref 

f as~ed .Ofll RefI 
334 :Passed @ fl~ 

Passed @p Ref 



340 

345 

350 

355 

360 

365 

370 

375 

FY 2026 Basic Grant per ADM 
FY 2026 Basic 

per ADM 

Corp Name Nonvirtual Rank 

2765 South Gibson School Corp $ 7,237.07 337 
7875 West Lafayette Com School Corp $ 7,237.07 338 R;9~sed Op Ref 
0615 Western Boone Co Com Sch Dist $ 7,235 .87 339 ~-4205 Center Grove Com Sch Corp $ 7,218.66 Failed Q@ Ref 
3335 Mill Creek Community Sch Corp $ 7,216.26 341 
4660 Crown Point Community Sch e:or;p $ 7,215.86 342 'Passed OJJ Ref 
1180 Rossville Con School District $ 7,214.66 343 
0125 M S D Southwest Allen County $ 7,211.46 344 Passed 0 , Ref 
0015 Adams Central Community Schools $ 7,209.06 
4525 Westview School Co rporation $ 7,209.06 346 Passecl OJJ Ref 
2120 Greater Jasper Con Schs $ 7,207.46 347 
2155 Fairfield Community Schools $ 7,200.66 348 
2275 Middlebury Community Schools $ 7,196.66 349 
9537 The Nature School of Central Indiana $ 7,195.46 
6530 ,Wnion Township School Carp $ 7,193.86 351 ~asset:! ~ff Ref 
6895 Batesville Community Sch Co rp $ 7,193 .06 352 
2100 Southeast Dubois Co Sch Corp $ 7,191.86 353 PassedOpR~ 
3305 Brownsburg Community Sch Corp 

-
$ 7,186.65 354 Faifecf.OiiRe.f 

9505 IN Agriculture and Technology Ch School $ 7,185.05 
3070 Noblesville Schools $ 7,183 .85 356 tPass.~d O~ Ref 
3145 Eastern Hancock Co Com Sch Corp $ 7,180.25 357 
9665 Geist Montessori Academ'{ $ 7,173.05 358 
9985 ~even Oaks Classical School $ 7,165.05 359 
3325 Danville Community School Corp $ 7,163.05 fai[~led~OpiRef 
3115 New Palestine Com Sch Corp $ 7,161.45 361 Ml . ~ 
9320 Community Montessori Inc $ 7,158.25 362 
4580 Hanover Commulility School (:_0rp $ 7,157.05 363 Passed Op Ref 
1315 Barr-Reeve Com Schools Inc $ 7,153 .45 364 Passed 01') Ref 
6520 Porter Ti!jw.nsf:iip School CQqj $ 7,149.05 ,_ 
4740 School Town of Munster $ 7,148.25 366 Passed 01;1 Ref 
6510 East Porter tc:e>wlilty,School c;0r_p $ 7,148.21> 367 
3030 Westfield-Washington Schools s 7,136.24 368 Passed Op Ref 
1560 Sunman-Dearborn Com Sch Corp $ 7,131.44 369 
3005 Hamilton Southeastern Schools $ 7,121.04 Passed ©p Ref 
3295 North West Hendricks Schools $ 7,110.64 371 
0225 Northwest Allen County Schools $ 7,107.84 372 failed .OD Ref 
9625 IN Acad f0r Sci Math Humanities $ 7,095.43 373 
3160 Lanesville Community School Corp $ 7,087.03 374 Passed Op Ref 
3060 Carmel Clay Schools $ 7,047.02 ,P.assed op Ref 
0630 Zionsville Community Schools $ 7,026.21 376 Passed ©1:1 R~f 

Statewide Average : $7,734.12 

67 f 
36 ______ 

103 

https://7,734.12


State Support per ADM 

Northwest Indiana Public School Corporations 

% Change 
From 

2009 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2025 
Lake County 
Gary Community School Corp 8,881.27 7,792.24 8,201.87 8,441.87 8,895.36 9,010.09 9,265.97 2.84% 
Lake Ridge Schools 7,319.96 7,382.11 7,640.15 7,880.15 8,397.09 8,506.69 8,788.66 3.31% 
School City of East Chicago 8,126.94 7,617.31 7,905.91 8,145.91 8,424.97 8,534.86 8,552.60 0.21% 
River Forest Community Sch Corp 7,192.90 7,141.76 7,370.23 7,610.23 8,033.84 8,139.70 8,454.17 3.86% 
Lake Station Community Schools 6,851.25 6,924.94 7,326.07 7,566.07 7,885.67 7,990.01 8,303.33 3.92% 
School City of Hammond 6,357.70 6,963.53 7,300.02 7,540.02 7,964.93 8,070.08 8,230.52 1.99% 
Merrillville Community School 5,346.36 6,604.85 6,917.23 7,157.23 7,575.39 7,676.54 7,926.84 3.26% 
School City of Whiting 8,033.53 6,459.68 6,811.91 7,051.91 7,461.88 7,561.85 7,808.01 3.26% 
School City of Hobart 5,306.38 6,338.41 6,614.48 6,854.48 7,237.24 7,334.90 7,603.56 3.66% 
Griffith Public Schools 5,395.02 6,361.93 6,628.45 6,868.45 7,099.82 7,196.07 7,576.35 5.28% 
School Town of Highland 5,367.05 6,181.49 6,504.25 6,744.25 7,141.25 7,237.92 7,559.95 4.45% 
Tri-Creek School Corporation 5,123.41 6,045.88 6,350.23 6,590.23 6,911.83 7,006.14 7,285.88 3.99% 
Lake Central School Corp 4,950.35 5,925.34 6,269.44 6,509.44 6,850.89 6,944.57 7,245.07 4.33% 
Crown Point Community Sch Corp 5,211.80 5,945.55 6,280.39 6,520.39 6,834.56 6,928.07 7,215.86 4.15% 
Hanover Community School Corp 5,060.23 5,969.44 6,256.61 6,496.61 6,839.73 6,933.30 7,157.05 3.23% 

School Town of Munster 4,976.35 5,883.08 6,169.78 6,409.78 6,794.33 6,887.43 7,148.25 3.79% 

Porter County 
Portage Township Schools 5,408.64 6,399.78 6,721.31 6,961.31 7,347.17 7,445.96 7,693.58 3.33% 

M S D Boone Township 5,463.03 6,094.76 6,432.15 6,672.15 7,114.16 7,210.56 7,380.70 2.36% 

Valparaiso Community Schools 5,134.27 6,012.80 6,338.90 6,578.90 6,956.44 7,051.21 7,327.49 3.92% 

Duneland School Corporation 5,228.35 6,004.35 6,299.64 6,539.64 6,902.67 6,996.88 7,252.27 3.65% 

Union Township School Corp 5,168.06 5,976.42 6,215.84 6,455.84 6,832.96 6,926.46 7,193.86 3.86% 

Porter Township School Corp 5,300.15 5,900.35 6,204.89 6,444.89 6,809.86 6,903.12 7,149.05 3.56% 

East Porter County School Corp 5,245.47 5,887.49 6,216.59 6,456.59 6,787.16 6,880.19 7,148.25 3.90% 

LaPorte County 
Michigan City Area Schools 6,382.53 7,155.73 7,560.49 7,800.49 8,238.56 8,346.53 8,603.01 3.07% 

LaPorte Community School Corp 5,422.22 6,419.99 6,781.71 7,021.71 7,394.96 7,494.25 7,729.19 3.13% 

M S D of New Durham Township 5,731.74 6,251.68 6,682.81 6,922.81 7,163.95 7,260.86 7,438.32 2.44% 

New Prairie United School Corp 5,202.06 6,033.02 6,401.19 6,641.19 7,000.65 7,095.87 7,349.50 3.57% 

Tri-Township Cons School Corp 6,236.61 6,658.65 6,898.65 7,146.03 7,242.75 7,344.29 1.40% 

South Central Com School Corp 5,372.55 6,026.40 6,368.35 6,608.35 6,983.92 7,078.97 7,299.48 3.12% 

State Average 5,948.93 6,444.48 6,770.75 7,011.21 7,374.24 7,468.09 7,734.12 3.56% 



Analysis of Funding per ADM for School Corporations in Lake County 

FY 2026 
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Lake Central School Corporation 

State Tuition Support per ADM 
% Change 

From 
2009 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2025 

Lake Central $4,950 $5,597 $5,769 $5,925 $6,269 $6,509 $6,851 $6,945 $7,245 4.33% 
Highest in State $8,995 $8,126 $8,019 $8,191 $8,421 $8,683 $9,173 $9,263 $10,168 9.77% 

Lowest in State $4,950 $5,358 $5,591 $5,747 $6,040 $6,280 $6,632 $6,724 $7,026 4.50% 

Statewide Average $5,949 $6,151 $6,300 $6,444 $6,771 $7,011 $7,374 $7,468 $7,734 3.56% 

2009 State Avg@ 1.75% $5,949 $7,076 $7,200 $7,326 $7,454 $7,584 $7,717 $7,852 $7,990 1.75% 

Annual lnfation 
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