LAKE CENTRAL SCHOOL CORPORATION
Lake Central High School
LGI ROOM - Enter Door E
8260 Wicker Avenue, St. John, IN 46373

Board Members Present Board Members Not Present
Cindy Sues, President Howard Marshall, Board Member

Louise Tallent, Board Member
Janice Malchow, Vice President
Nicole Kelly, Secretary

Administration Present Administration Not Present

Dr. Lawrence Veracco, Superintendent Misty Scheuneman, Director of Secondary Education
Rob James, Director of Business Services

Rebecca Gromala, Director of Student Services

Sarah Castaneda, Assistant Superintendent

Yolanda Bracey, Director of Elementary Education

Bill Ledyard, Director of Facilities

To view the archived video of the meeting in its entirety,
go to the School Board section of website at www.lesc.us

All Motions Were Passed With a 4-0
Vote Unless Otherwise Indicated

SCHOOL BOARD MEETING MINUTES
Monday, October 6, 2025 - 7:00pm

L. Call to Order — Cindy Sues
- The meeting was called to order and Pledge of Allegiance led by Board President Cindy Sues.

1. Agenda: Approval, Deletions, Additions — Dr. Veracco — Action Required
- There is a revised Personnel Packet under Sarah Castaneda’s section.
- There is a revision to the Professional Leave Requests under Rebecca Gromala’s section.
- Nicole Kelly moved to approve the revised Agenda.
- Cindy Sues seconded the motion.
- Motion carried.

III.  Correspondence — Nicole Kelly
- There was no correspondence.

IV.  Liaison Committee Updates — Cindy Sues

Personnel Interview Committee: Howard Marshall
Schererville Redevelopment Commission: Nicole Kelly
Schererville Parks Department: Nicole Kelly

Lake Central Education Foundation: Janice Malchow
Legislative Committee: Janice Malchow

Dyer Parks Department: Janice Malchow

St. John Redevelopment Commission: Cindy Sues
Dollars for Scholars: Cindy Sues

Dyer Redevelopment Commission: Louise Tallent
Wellness Committee: Louise Tallent
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A. Approval of Minutes

Official School Board Business Topics: Consent Agenda — Dr. Veracco — Action Required

e Regular Board Meeting: September 22, 2025

- Janice Malchow moved to approve.
- Louise Tallent seconded the motion.

Approval of Claims, Payroll and Extracurricular Expenditures

- Janice Malchow abstained from voting on the minutes.

- Motion carried.

VI.  Public Comments Regarding Action Items

- There were no public comments.

VIL
A. Superintendent — Dr. Veracco

1. Recognitions:

Official School Board Business Topics: Regular Agenda

a. Best Buddies Indiana Outstanding Buddy Pair of the Year
b. Best Buddies Indiana Outstanding Chapter President of the Year
2. School Board Policies - Action Required

- Janice Malchow moved to approve.
- Cindy Sues seconded the motion.
- Motion carried.

0166.1: Consent Agenda - To Approve

0167.2: Executive Session - To Approve

1216: Dress and Appearance- 7o Approve

1220: Employment of the Superintendent- 7o
Approve

2131: Educational Outcome for Students- 7o
Approve

2210: Curriculum Development- 7o Approve

2221: Mandatory Curriculum- 7o Approve

2340: Field and Other Corporation Sponsored Field
Trips- To Approve

2370: Educational Options- To Approve

2370.02: Flex Program - 7o Reject

2411: Guidance and Counseling- 7o Approve

2421: Career and Technical Education Program- 7o
Approve

2623: Student Assessment- 7o Approve

2700: Annual Performance Report - To Rescind

3142: Cancellation of a Teaching Contract- To
Approve

3216: Staff Dress and Appearance - 7o Approve

4216: Support Staff Dress and Appearance- To
Approve

4213.01: Staff-Student Relations- 7o Approve

5111: Determination of Legal Settlement and
Eligibility for Enrollment of Students Without
Legal Settlement in the Corporation; Proof of
Indiana Residency- 7o Approve

5610: Suspension and Expulsion of Students - To
Approve
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B. Assistant Superintendent — Sarah Castaneda
1. Personnel Recommendations — Action Required - Revised
- Nicole Kelly moved to approve.
- Louise Tallent seconded the motion.
- Motion carried.

C. Director of Primary Education — Yolanda Bracey

1. Professional Leave Requests - Action Required
- Janice Malchow moved to approve.
- Cindy Sues seconded the motion.
- Motion carried.

2. Field Trip Requests - Action Required
- Nicole Kelly moved to approve.
- Louise Tallent seconded the motion.
- Motion carried.

3. Vision Story - Cassandra Cruz, Kolling ES

D. Director of Secondary Education — Misty Scheuneman
1. Professional Leave Requests - Action Required
- Nicole Kelly moved to approve.
- Louise Tallent seconded the motion.
- Motion carried.
2. Field Trip Requests - Action Required
- Louise Tallent moved to approve.
- Cindy Sues seconded the motion.
- Motion carried.

E. Director of Student Services - Becky Gromala
1. Professional Leave Requests - Action Required - Revised
- Janice Malchow moved to approve.
- Nicole Kelly seconded the motion.
2. AAC Summit Review with Beth Hall and Jenna Blane

F. Director of Facilities — Bill Ledyard
1. Karen Burish Memorial Tree Donation to Bibich ES - Action Required
- Janice Malchow moved to approve.
- Nicole Kelly seconded the motion.
- Motion carried.
2. LCSC/SAI Optimization Review Fall 2025

G. Director of Business Services — Rob James
1. Resolution for 2026 Budget Appropriations and Tax Rates - Action Required
- Janice Malchow moved to approve.
- Cindy Sues seconded the motion.
- Motion carried.
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VIIIL

XI.

2. Resolution to Adopt the 2026 Capital Projects Plan - Action Required
- Nicole Kelly moved to approve.
- Louise Tallent seconded the motion.
- Motion carried.
3. Resolution to Adopt the 2026 School Bus Replacement Plan - Action Required
- Janice Malchow moved to approve.
- Cindy Sues seconded the motion.
- Motion carried.
4. Resolution to Transfer Amounts from Education Fund to the Operations Fund - Action
Required
- Louise Tallent moved to approve.
- Nicole Kelly seconded the motion.
- Motion carried.
5. Donations - Action Required
- Nicole Kelly moved to approve.
- Cindy Sues seconded the motion.
- Motion carried.

Public Comments — Cindy Sues
- There were no public comments.

Board Comments and Consideration of Future Agenda Items — Cindy Sues

- Louise Tallent: Once again, just want to say thank you for everyone’s work. Everyone does such
a marvelous job and the focus is really great. So, thank you.

- Janice Malchow: I am very happy to hear about the AAC. I think I usually ask her about it, and
even though I hear it I don’t remember it, but now seeing it and putting a different learning style
with it, I think that I will remember it now. And I’m happy to know that it’s district wide, and that’s
so important. I don’t think that I had anything else to mention other than I’m just hearing really
really good things about Lake Central. Really good things. I go to a ballgame, and that’s all I hear.
That’s means a lot. So I want you to know that they’re out there out there stating good things about
you and your schools and your leadership, and our students and our parents and our community.

- Nicole Kelly: The two ladies have said it perfectly, I don’t have anything to add to that.

- Cindy Sues: We’re hearing great things, so that’s a good thing.

Board Calendar of Future Activities — Dr. Veracco
- Next School Board Meeting: Monday, October 20, 2025

Adjournment — Cindy Sues — Action Required

- Nicole Kelly moved to adjourn the meeting at 8:00pm.
- Cindy Sues seconded the motion.

- Motion carried, meeting adjourned.
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Minutes of the October 6, 2025 School Board Meeting were approved and adopted by the Board of School

Trustees at the October 20, 2025 School Board Meeting.

Cindy Sues, President

ATTEST:

Nicole Kelly, Secretary
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BOARD RECOGNITION OF OUTSTANDING PERFORMANCE

For a student/teacher to be eligible for Board Recognition, the following criteria must be met before his/her name is submitted:

A. Honors or awards received while participating in school corporation-sponsored activities.
1. State and national honors and awards
2. Athletic honors and awards beyond the conference and sectional level (i.e. regional, state, national)
3. Awards and honors that are rare and bring credit to the Lake Central School Corporation.

B. Honors and awards from activities NOT directly sponsored by the lake Central School Corporation which are rare and bring
credit to the school corporation.

=  For group or team recognition, a certificate will be made out to the Team/Group (more than 12 members) and will be
accepted by the captain or designee. Individual team members will receive their certificates at a later date to be
determined by the coach or mentor. If the team has fewer than 12 members, certificates are issued to individual team
members at the Board meetings.

=  The office will mail letters to the students and their parents, inviting them to attend a particular Board Meeting to receive
their certificates (usually one week prior to the Board Meeting). Copies of the letters will be sent to the principal and
sponsor/coach.

= Itis the responsibility of the school principal, coach, or mentor to submit, to the corporation office, the correct names and
addresses of the students to be recognized.

= Please take pictures during meets/events so the entire team is present. Pictures should be sent to Jeanne Nowacki and
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BUILDING PRINCIPAI.‘S AUTHORIZA“ON‘
All Recognition Requests must be approved by Dr. Veracco before being presented to the School Board

Please complete ﬂusform in its entirety and send to Central Office, ATIN: Lori Olson
scooL L.O%e Cento)l NS contacrperson  Na.C A Reloeny

Ber 5 Adve S 5
NAME OF EVENT: F L YA S LOCATION OF EVENT: LCHS DATE OF wsnrr:zozui 20 -

CRITERIA/GENERAL INFORMATION REGARDING ACHIEVEMENT X nocl
(To be read by Dr. Veracco during Board Meeting — attach sheet or use reverse side for addﬂfonnl information)
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CERTIFICATE OF ACHIEVEMENT
(Please indicate exact writing that should be on the certificate)
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Please indicate the following information on separate sheet of paper or on back of this form: Individual Group/Team
Name of Student, Address, Zip, Grade and any additional information. Name of Sponsor, Coach or Mentor

Name = Title_
Name h‘f{ ﬁ-{,{f;‘\‘-(?_ S Title
Name ; \l Title
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Best Buddies Lake Central High School

Club Sponsors: Matt Williams and Adriana Ponce
Indiana Outstanding Buddy Pair of the Year
Maddie Schultz Grade 11

733 Hilbrich Ct

Dyer IN 46311

Aiden Blankenship Grade 10
7531 Taylor St
Schererville IN 46375



BOARD RECOGNITION OF OUTSTANDING PERFORMANCE

For a student/teacher ta be eligible for Board Recognition, the following criteria must be met before his/her name is submitted:

A. Honors or awards received while participating in school corporation-sponsored activities.
1. State and national honors and awards
2. Athletichonors and awards beyond the conference and sectional level (i.e. regional, state, national)
3. Awardsand honors that are rare and bring credit to the Lake Central School Corporation.

B. Honorsand awards from activities NOT directly sponsored by the lake Central School Corporation which are rare and bring
credit to the school corporation,

=  For group or team recognition, a certificate will be made out to the Team/Group (more than 12 members) and will be
accepted by the captain or designee. Individual team members will receive their certificates at a Iater date to be
determined by the coach or mentor. If the team has fewer than 12 members, certificates are issued to individual team
members at the Board meetings.

= The office will mail letters to the students and their parents, inviting them to attend a particular Board Meeting to receive
their certificates (usually one week prior to the Board Meeting). Copies of the letters will be sent to the principal and
sponsor/coach.

= It is the responsibility of the school principal, coach, or mentor to submit, to the corporation office, the correct names and
addresses of the students to be recognized.

*  Please take pictures during meets/events so the entire team is present. Pictures should be sent to Jeanne Nowacki and
Matt Toczek.

BUILDING PRINCIPAL'S AUTHORIZATION: C/(/(/M" \)\&Q /L/wd DATE: - {:? ;Cf-; 9 §

All Recognition Requests must be approved by Dr. Veracco before being presented to the School Board
Please com pl'ete this form in its entirety and send to Central >, ATTN: Lori Olson
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NAME OF EVENT: OE=sT Mﬁ\@&omuou orevent:_ LCHS UATE OF EVENT % gzg%\r

CRITERIA/GENERAL INFORMATION REGARDING ACHIEVEMENT
(To be read by Dr. Vemcco dunng Board Meeting — attach sheet or use reverse side for additional m_farmurfaﬂ)
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Name 5&6 (v 2 Title
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Best Buddies Lake Central High School

Club Sponsors: Matt Williams and Adriana Ponce

Indiana Outstanding Chapter President of the Year
John Mucharski Grade 12

727 Hilbrich Ct

Dyer IN 46311



Lawrence Veracco, Ph.D.
Superintendent

Sarah Castaneda
Assistant Superintendent

Yolanda Bracey, Ed. D.

Lake Central School Corporation

8260 Wicker Avenue Saint John, IN 46373
Tel: (219) 365-8507 Fax: (219) 365-6406 Director of Primary Education

Misty Scheuneman

website:lcsc.us
e &4 Director of Secondary Education
g e i ] Rebecca Gromala
= £ Director of Student Services
TO: Board of School Trustees
FROM: Sarah Castaneda, Assistant Superintendent
DATE: October 4, 2025
RE: Board Meeting of October 6, 2025

REVISED

Personnel

(Board action required)
We are recommending that the following be approved:

I.  Certified Appointment(s), Transfer(s), Resignation(s) & Retirement(s):

A. Appointment(s):
1. Melinda Parent (Dyer). Temporary Resource Teacher, Bibich Elementary School

(effective October 6, 2025).
2. Crystal Slavo (Schererville), Temporary Grade 1 Teacher, Watson Elementary School

(effective Nov 13, 2025-May 29, 2026).

B. Transfer(s):
1. Justin Schranz transfer from Temporary Resource Teacher to Temporary Kindergarten

Teacher, Bibich Elementary School (effective October 6, 2025).

C. Resignation(s):
1. Nicole Batres, Kindergarten Teacher, Bibich Elementary School (effective October 6,

2025).

D. Retirement(s):
1. Tammy Hart, Grade 5 Teacher, Clark Middle School (effective May 29, 2026); 11 years

of dedicated service.
2. Kelly Hempenius, Applied Skills Teacher, Clark Middle School (effective June I, 2026);

21 years of dedicated service.
3. Christina Schneider, Foreign Language Teacher, Lake Central High School (effective

May 29, 2026); 28 years of dedicated service.
4. Cheryl Camiello, Math Teacher, Lake Central High School (effective June 1, 2026);

18 years dedicated service.

II.  Classified Appointment(s), Resignation(s) & Change of Status:
A. Appointment(s):
1. Sarah Smolinski (Merrillville), Paraprofessional, Homan Elementary School (effective

October 1, 2025).

peteds e nan-FHementary-Schooltetteetive
Jiselaine Araias-Torres (Schererville), Paraprofessional, Homan Elementary School
(effective October 6, 2025).

L
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Board Meeting of October 6, 2025

4. Tricia Crowley (rehire), Paraprofessional 4 days per week, Kolling Elementary School

(effective October 10, 2025).
5. Kayla Conners (Crown Point), Paraprofessional 4 days per week, Kolling Elementary

School (effective October 6, 2025).

B. Resignation(s):
1. Yaneli Terrazas, Paraprofessional, Lake Central High School (effective October 23,

2025).

2. Ashley Hickey, Paraprofessional, Kolling Elementary School (effective September 29,
2025).

3. Joanne Stengel, Paraprofessional, Bibich Elementary School (effective September 30,
2025).

C. Change of Status:
1. Renee Morris, from 7.5 to 8.0 hours per day as an Elementary Manager at Protsman

Elementary School (effective October 1, 2025).
2. Angela Desiderio, from 5 days to 3 days as a Paraprofessional at Bibich Elementary

School (effective October 6, 2025).
3. Lauren Schwitters, from 4 days to 1 day per week as a Paraprofessional at Kolling

Elementary School (effective October 6, 2025).

ITII.  Certified Extracurricular Appointment(s) & Resignation(s):

A. Appointment(s):
1. David Sidler, Temporary Cross Country Assistant Coach, Kahler Middle School

(effective 25/26 school year).

2. Sheri Thompson, Spell Bowl Coach, Watson Elementary School (effective 25/26 school
year).

3. Savannah Biegel, BPA Co-Sponsor, Lake Central High School (effective October 1,
2025).

B. Resignation(s):
1. Todd Iwema, BPA Co-Sponsor, Lake Central High School (effective October 1, 2025).

IV. Classified Extracurricular Resignation(s) & Removal:
A. Resignation(s):
1. Mark Porter, Varsity Softball Assistant Coach, Lake Central High School (effective
August 30, 2025).

B. Removal(s):
1. Durante Lee, Boys Assistant Freshman Basketball Coach, Lake Central High School

(effective September 25, 2025).

Approval of Lake Central School Corporation Substitute Staff Appointments and Resignations —
Refer to attached list of substitutes that have been hired and have resigned.
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Substitutes - Hired

Employee Name Hire Date Job Description
Yasmeen Sediek 9/25/2025 Sub Cafeteria

Tricia Crowley 9/25/2025 Sub Teacher
Melinda Parent 9/25/2025 Sub Teacher
Abigail Laverman 9/25/2025 Sub Custodial
Kimberly Angone 10/1/2025 Sub Nurse

Alexis Knight 10/3/2025 Sub Transportation

Substitutes - Resigned

Employee Name

Resignation Date

Job Description

Federico Vasquez

9/25/2025

Sub Teacher

Rick Rafalski

10/01/2025

Sub Transportation




Lawrence Veracco, Ph.D.
Superintendent

Sarah Castaneda
Assistant Superintendent

Lake Central School Corporation

Saint John, IN 46373
Fax: (219) 365-6406

Yolanda Bracey, Ed. D.
Director of Primary Education

she 7 Misty Scheuneman
— . Director of Secondary Education

Rebecca Gromala
Director of Student Services

8260 Wicker Avenue
Tel: (219) 365-8507

website:lcsc.us
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TO: Board of School Trustees

FROM: Yolanda Bracey, Director of Primary Education
DATE: October 2, 2025

RE: Board Meeting of October 6, 2025

PROFESSIONAL LEAVE REQUESTS

NAME K. Yelich, A. Murzyn, B. Perry, S. Trzupek, }.
Walker

POSITION Teachers

SCHOOL Watson Elementary

EVENT Kindergarten Field Trip

DATES 10/17/2025

PLACE Beecher, IL

DESCRIPTION Field trip to Windmill Acres

SPONSORING ORGANIZATION

Watson Kindergarten Team

EXPENSES

Estimated Meal Cost - $0
Estimated Hotel Cost - $0
Estimated Required Fees — $0
Estimated Travel Cost — $0

FUNDING

Self-Funded

YB/vv
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NAME Marissa Clabaugh

POSITION Assistant Principal

SCHOOL Kolling Elementary

EVENT IASP Assistant Principals Conference

DATES FI/19 - 11/21/2025

PLACE Indianapolis, IN

DESCRIPTION Annual assistant principals conference

SPONSORING ORGANIZATION | IASP

EXPENSES Estimated Meal Cost - $70
Estimated Hotel Cost - $397.80
Estimated Required Fees — $224
Estimated Travel Cost — Mileage & Parking

FUNDING Corporation Title ||




Lawrence Veracco, Ph.D.
Superintendent

- o) Sarah Castaneda
Lake Central School Corporation 3/ % &5 W, Assistant Superintendent
2 iy @RG! Yolanda Bracey, Ed. D.

8260 Wicker Avenue SaintJohn,IN46373 Ay ) Director of Primary Education

Tel: (219) 365-8507 Fax: (219) 365-6406 B 7 /A ; y
NS Misty Scheuneman

website:lcsc.us N Director of Secondary Education

Rebecca Gromala
Director of Student Services

TO: Board of School Trustees

FROM: Yolanda Bracey, Director of Elementary Education

DATE: October 2, 2025
RE: Board Meeting of October 6, 2025
FIELD TRIP REQUESTS

Kim Yelich, Amanda Murzyn, Brittany Perry, Stephanie Trzupek and Julie Walker,
teachers at Watson Elementary, request to take approximately (70) Kindergarten
students to Beecher, IL on October 17, 2025. The students will visit Windmill
Acres Farm to talk about seasons, study the life cycle of pumpkins and pick
pumpkins. This is a self-funded field trip.
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Lawrence Veracco, Ph.D.
Superintendent

Sarah Castaneda
Assistant Superintendent

Yolanda Bracey, Ed. D.

Lake Central School Corporation

Saint John, IN 46373
Fax: (219) 365-6406

8260 Wicker Avenue

Tel: (219) 365-8507 Director of Primary Education

Misty Scheuneman

website:lcsc.us Director of Secondary Education
Rebecca Gromala
Director of Student Services
TO: Board of School Trustees
FROM: Misty Scheuneman, Director of Secondary Education
DATE: October 2, 2025
RE: Board Meeting of October 6, 2025

PROFESSIONAL LEAVE REQUESTS

NAME Andrew Gurnak
POSITION Coach

SCHOOL LCHS

EVENT IHSAA State Finals
DATES 10/02 - 10/04/2025
PLACE Carmel, IN
DESCRIPTION Girls Golf State Finals
SPONSORING ORGANIZATION | IHSAA

EXPENSES

Estimated Meal Cost - $0
Estimated Hotel Cost — $0
Estimated Required Fees — $0
Estimated Travel Cost — $0

FUNDING

Athletics

MS/vv
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NAME Erin Novak / Kari Regan
POSITION Principal / Assistant Principal
SCHOOL LCHS
EVENT School Safety Training: Tall Cop
DATES 10/07/2025
PLACE Cedar Lake, IN
DESCRIPTION “High in Plain Sight” Drug Awareness School
Safety Training
SPONSORING ORGANIZATION | IDOE / School Safety
EXPENSES Estimated Meal Cost - $0
Estimated Hotel Cost — $0
Estimated Required Fees — $0
Estimated Travel Cost — Mileage x (2)
FUNDING 684-5-11300-58000-0002
NAME Valerie Gardner
POSITION Math Instructional Coach
SCHOOL LCHS
EVENT Indiana Connected Educators Conference 2025
DATES 10/20 - 10/21/2025
PLACE Bloomington, IN
DESCRIPTION Conference for technology and instructional

coaches

SPONSORING ORGANIZATION

Indiana Connected Educators

EXPENSES

Estimated Meal Cost - $35
Estimated Hotel Cost —$117.20
Estimated Required Fees — $80
Estimated Travel Cost — Mileage

FUNDING

Corporation Title Il
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NAME Elsa Kluga

POSITION Teacher

SCHOOL LCHS

EVENT Spanish 4 Honors Field Trip

DATES 11/06/2025

PLACE Chicago, IL

DESCRIPTION Field Trip for Spanish 4 Honors Students

SPONSORING ORGANIZATION | LCHS Foreign Language Department

EXPENSES Estimated Meal Cost - $0
Estimated Hotel Cost — $0
Estimated Required Fees — $0
Estimated Travel Cost — $0

FUNDING Self-Funded

NAME Janette Snelson, Stephen Fry, Eric Graves,
Allison Peda

POSITION Teachers

SCHOOL LCHS

EVENT Purdue Northwest Dual Credit Training

DATES [ 1/07/2025

PLACE Hammond, IN

DESCRIPTION Required dual credit training

SPONSORING ORGANIZATION

Purdue Northwest

EXPENSES

Estimated Meal Cost - $0

Estimated Hotel Cost — $0
Estimated Required Fees — $0
Estimated Travel Cost — Mileage x (1)

FUNDING

684-5-11300-58000-0002















































































