
LAKE CENTRAL SCHOOL CORPORATION 
Lake Central High School 

LGI ROOM - Enter Door E 
8260 Wicker Avenue, St. John, IN 46373 

Board Members Present Board Members Not Present 
Nicole Kelly, Secretary 
Howard Marshall, Board Member 
Cindy Sues, President 
Janice Malchow, Vice-President 
Louise Tallent, Board Member 

Administration Present Administration Not Present 
Dr. Lawrence Veracco, Superintendent 
Sarah Castaneda, Assistant Superintendent 
Rebecca Gromala, Director of Student Services 
Bill Ledyard, Director of Facilities 
Rob James, Director of Business Services 
Yolanda Bracey, Director of Primary Education 
Misty Scheuneman, Director of Secondary Education 

To view the archived video ofthe meeting in its entirety, 
go to the School Board section ofwebsite at www.lcsc.us 

All Motions Were Passed With a 5-0 
Vote Unless Otherwise Indicated 

SCHOOL BOARD MEETING MINUTES 
Monday, June 10, 2024 - 7:00pm 

I. Call to Order - Cindy Sues 
- The meeting was called to order and Pledge of Allegiance led by Board President Cindy Sues. 

II. Agenda: Approval, Deletions, Additions -Dr. Veracco -Action Required 
- Nicole Kelly moved to approve the Agenda. 

Janice Malchow seconded the motion. 
Motion carried. 

Ill. Correspondence - Nicole Kelly 
There was no correspondence. 

IV. Liaison Committee Updates - Cindy Sues 
A. Personnel Interview Committee: Howard Marshall 
B. Schererville Redevelopment Commission: Nicole Kelly 
C. Schererville Parks Department: Nicole Kelly 
D. Lake Central Education Foundation: Janice Malchow 
E. Legislative Committee: Janice Malchow 
F. Dyer Parks Department: Janice Malchow 
G. Construction Committee: Cindy Sues 
H. St. John Redevelopment Commission: Cindy Sues 
I. Dollars for Scholars: Cindy Sues 
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J. Dyer Redevelopment Commission: Louise Tallent 

V. Official School Board Business Topics: Consent Agenda - Dr. Veracco - Action Required 
A. Approval of Minutes 

• Executive Session: May 20, 2024 
• Regular Board Meeting: May 20, 2024 
• Executive Session: May 28, 2024 

B. Approval of Claims, Payroll and Extracurricular Expenditures 
Howard Marshall moved to approve the Consent Agenda. 
Cindy Sues seconded the motion. 
Motion carried. 

VI. Public Comments Regarding Action Items 
There were no public comments regarding action items. 

VII. Official School Board Business Topics: Regular Agenda 
A. Superintendent - Dr. Veracco 

1. Recognitions: 
a. WordMasters - Bibich Elementary School 
b. WordMasters - Homan Elementary School 
c. WordMasters - Watson Elementary School 

2. BP 0144.1 Board Compensation-Action Required 
Howard Marshall moved to approve. 

- Janice Malchow seconded the motion. 
- Motion carried. 

B. Assistant Superintendent - Sarah Castaneda 
1. Personnel Recommendations -Action Required 

Janice Malchow moved to approve. 
Nicole Kelly seconded the motion. 
Motion carried. 

2. Bus Driver Pay Increase - Action Required 
- Nicole Kelly moved to approve. 
- Janice Malchow seconded the motion. 
- Motion carried. 

3. Employee Handbooks 2024-2025 - Action Required 
a. Transportation Manual 
b. Classified Handbook 
c. Administrators Handbook 
d. Food Service Handbook 
e. Certified Terms of Employment 
- Janice Malchow moved to approve. 
- Cindy Sues seconded the motion. 
- Motion carried. 

C. Director of Primary Education- Yolanda Bracey 
1. LETRS Training Update 
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D. Director of Secondary Education -Misty Scheuneman 
1. Professional Leave Requests - Action Required 

- Nicole Kelly moved to approve. 
- Louise Tallent seconded the motion. 
- Motion carried. 

2. Field Trip Requests - Action Required 
- Janice Malchow moved to approve. 
- Howard Marshall seconded the motion. 
- Motion carried. 

E. Director of Student Services - Becky Gromala 
1. Title I EdFlex Waiver 

F. Director of Facilities -Bill Ledyard 
1. . LCSC 2023 Capital Projects - Update 

a. Bibich ES Projects 
i. New Building Addition Project 
ii. Mechanical HVAC Renovation Project 

b. LCHS (Freshman Center) HVAC Renovation 
2. Award and execute Change Order #04 to Larson-Danielson Construction Co., Inc. for the 

Bibich ES Building Project - Bid Package #8 - General Trades - Action Required 
- Nicole Kelly moved to approve. 
- Louise Tallent seconded the motion. 
- Motion carried. 

3. Award and execute Change Order #01 to Reichelt Plumbing, Inc. for the Bibich ES Building 
Project - Bid Package #9 - Plumbing - Action Required 
- Howard Marshall moved to approve. 
- Janice Malchow seconded the motion. 
- Cindy Sues abstained from voting. 
- Motion carried, 4-0. 

G. Director of Business Services -Rob James 
1. Public Hearing on Additional Appropriation of Bond Proceeds 

- The floor was opened up to the public for any questions or comments. 
- There were none, hearing concluded. 

2. Adoption of2024 General Obligation Bond Resolution - Action Required 
- Howard Marshall moved to approve. 
- Nicole Kelly seconded the motion. 
- Motion carried. 

3. Adoption of Additional Appropriation Resolution - Action Required 
- Howard Marshall moved to approve. 
- Cindy Sues seconded the motion. 
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- Motion carried. 

4. Food2School Purchasing Agreement and Approval of 2024-2025 Food Service Bids - Action 
Required 
- Nicole Kelly moved to approve. 
- Janice Malchow seconded the motion. 
- Motion carried. 

5. Resolution to Raise Micro-Purchase Threshold - Action Required 
- Janice Malchow moved to approve. 
- Howard Marshall seconded the motion. 
- Motion carried. 

6. Donations - Action Required 
- Howard Marshall moved to approve. 

Cindy Sues seconded the motion. 
- Motion carried. 

VIII. Public Comments - Cindy Sues 
- There were no public comments. 

IX. Board Comments and Consideration of Future Agenda Items - Cindy Sues 

Nicole Kelly: This past weekend the Schererville Parks Department had their annual parade and I 
got to be a judge as a member of the Parks Board. So, that was exciting, but what I wanted to 
comment on was that Grimmer Middle School had a walking group in there, as did the marching 
band and we also had coaches from the LC football team, so it was great to see some familiar faces 
and see the schools in there participating in the town event. 

Louise Tallent: I just wanted to say thank you to the high school team that pulled together the 
graduation services. I just thought it was a really well done event and it was kind of cold. But, it did 
go across with a lot of precision and I know a lot of people have been to several graduations at 
university level and I just think the staff did a good job and I just wanted to thank 

Janice Malchow: That's nice to hear that our students were participating in the Schererville parade, 
that's cool, I was not able to attend, and you're right, graduation was very nice, but it was cold. Mr. 
James do you know when the big busses will be arriving? 

Cindy Sues: I would like to thank anybody who took part in getting graduation together. I imagine 
it's no easy feat. And, congratulations to our girls softball team, I wish they would have went to 
state, but that wasn't the in the powers to be this year. But out boys baseball next Saturday are 
definitely going to state so congratulations to them and good luck so with that I'll turn it over to 

X. Board Calendar of Future Activities - Dr. Veracco 
- Next School Board Meeting: Monday, July 15, 2024 
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XI. Adjournment - Cindy Sues - Action Required 
- Nicole Kelly moved to adjourn the meeting at 7:45pm. 
- Janice Malchow seconded the motion. 
- Motion carried, meeting adjourned. 

Minutes of the June 10, 2024 Closed Executive Session were submitted, approved and adopted by the Board of 
School Trustees at the July 15, 2024 School Board Meeting. 

Board President, Cindy Sues 

ATTEST: 

Board Secretary, Nicole Kelly 
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SUPPORTING 

DOCUMENTS 

FOR MINTUES 



BOARD RECOGNITION OF OUTSTANDING PERFORMANCE 

For a student/teacher to be eligible for Board Recognition , the folfowing criteria must be met before his/her name is submitted : 

A. Honors or awards received wh ile participating in school corporation-sponsored activities. 

1. State and national honors and awards 

2. Athletic honors and awards beyond the conference and sectional level (i.e. regional, state, national) 

3. Awards and honors that are rare and bring credit to the Lake Central School Corporation . 

B. Honors and awards from activities NOT directly sponsored by the lake Central School Corporation which are rare and bring 

cred it to the school corporation. 

• For group or team recognition, a certificate will be made out to the Team/Group (more than 12 members) and will be 

accepted by the captain or designee. Individual team members will receive their certificates at a later date to be determined 

by the coach or mentor. If the team has fewer than 12 members, certificates are issued to individual team members at the 

Board meetings. 

• The office will mail letters to the students and their parents, inviting them to attend a particular Board Meeting to receive 

their certificates (usually one week prior to the Board Meeting). Copies of the letters will be sent to the principal and 

sponsor/coach. 

• rt is the respons ibi[ity of the school principal, coach, or mentor to submit, ta the corporation office, the correct names and 

addresses of the students to be recognized. 

• Please take pictures during meets/events so the entire team is present. Pictures should be sent to Jeanne Nowacki arid Matt 

Toczek. 

1 

BUILDING PRINCIPAL'S AUTHORIZATION: -':A~:P......(=-'--r.....,___~__,,!( ___)...._....! .._{________ DATE: (if·; ! Ii \! 1,~ 
All Recognition Requests must be approved by Dr. Veracco before being presented to the School Board_______ 

"i>~lease complete this form in its entirety and send to Ce~tr~f o/fiC.f!f 1'.~; ?gri Olson/Susie Glasgow 

SCHOOL r.,b \ , .1r CONTACT PERSON -lQ 113/ ...,_ n .:_.i._r.J!~""" ' .J.<. t:;...:............,_-'-' )_,_ ...l. ' ......:. 'i.:..1.l 1.!...:~--------1 

NAM E OF EVENT: i~o ( 1 h../l!i\U.r ~ LOCATION OF EVENT: ________ □ ATE OF EVENT: ___ 

CRITERIA/GENERAL INFORMATION REGARDING ACHIEVEMENT 

(To be read by Dr. Veracco during Board Meeting - attach sheet or use reverse side for additional information} 

I 

in19\,i r., !nil;r::t11 :,rnclr n-r\ r.1t 
I 

C ( Cl{\j ' j 

(~1 ll I lf !lll P,, !t\J I( ~1 
J 

CERTIFICATE OF ACHIEVEMENT 

(Please indicate exact writing that should be on the certificate} 

J
( ht Lll~not 

Please indicate the following information on separate sheet of paper or on back of this form : __ rndividual / Group/Team 

Name of Student, Address, Zip, Grade and any additional information. Na me of Sponsor, Coach or_Ment9r 

Name l\;\.K . d lA. l It?_ re r t l. ( -1 . Title Jt llC\fl. Q.,V 
Name* :)t1 .11\~n f \')_([ ;')/\ ¥} s I (lfrl llh ed Title-L.l~~....::......-------

Name ____________________________ Title_ _ _ _ _______ ___ 
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I 

MASrt(S CV\t1,\lieJ1,0€ 1 Stud~ ltMh viiw wcrrd~ {1n0,t Ct(ti_ Wt 

(Wov1e.,, ~md~ l~vtl ctnd thQ%1 C!t12-&Lt-~ rcnalog1ts us1ng lVlLDt 
V~DfdS MfS tvttrq's e_lttss placed first ir1 +ht na,noY 

in becewibu, 8Q~oncl in thQ_ VltLtfovJ iv1 f.JLMcYi cvhdI 

~ow-rvi In the VHlhff'/1 t'() rvltt~ ' Wt a~ SD 'PlOM J (fr 
1 

OlLV ShtdteV'rh OXlcJ ~'1e,\ ( V'v1i1lj Yli fianr AVlitV"e rvirnts 

C6h8 It! tulf.tr1·M1 s trnci Wt/ 1 doml 



BOARD RECOGNITION OF OUTSTANDING PERFORMANCE 

For a student/teacher to be eligible for Board Recognition, the following criteria must be met before his/her name is submitted: 

A. Honors or awards received while participating in school corporation-sponsored activities. 

1. State and national honors and awards 

2. Athletic honors and awards beyond the conference and sectional level (i.e. regional, state, national) 

3. Awards and honors that are rare and bring credit to the Lake Central School Corporation. 

8. Honors and awards from activities NOT directly sponsored by the lake Central School Corporation which are rare and bring 

credit to the school corporation. 

For group or team recognition, a certificate will be made out to the Team/Group (more than 12 members) and will be 

accepted by the captain or designee. Individual team members will receive their certificates at a later date to be 

determined by the coach or mentor. If the team has fewer than 12 members, certificates are issued to individual team 

members at the Board meetings. 

The office will mail letters to the students and their parents, inviting them to attend a particular Board Meeting to receive 

their certificates (usually one week prior to the Board Meeting). Copies of the letters will be sent to the principal and 

sponsor/coach. 

It is the responsibility of the school principal, coach, or mentor to submit, to the corporation office, the correct names and 

addresses of the students to be recognized. 

Please take pictures during meets/events so the entire team is present. Pictures should be sent to Jeanne Nowacki and 

Matt Toczek. 

BUILDING PRINCIPAL'S AUTHORIZATION: Kajhj Tuck9r DATE: Mav 17. 2024 
All Recognition Requests must be approved by Dr. Veracco before being presented to the School 8oard,_______ 

Please complete this form in its entirety andsend to Central Office, ATTN: Susie Glasgow/Lori Olson 

SCHOOL Homan CONTACT PERSON _-..!...lK,,,a"-!lh.!!i"""T~u,!.!,c<!.:k~e"-r_____ ___ _ ______ 

2024 
NAME OF EVENT: Word Masters LOCATION OF EVENT: Homan DATE OF EVENT: ----

CRITERIA/GENERAL INFORMATION REGARDING ACHIEVEMENT 

(To be read by Dr. Veracco during Board Meeting- attach sheet or use reverse side for additional information) 

The Word Masters Challenge is an exercise in critical thinking where students learn a set of words and then complete analogies expressing various 

kinds of logical relationships. There are three challenges each year where students compete nationally. Mrs. Udchitz's 3rd grade class competed 

in the gold division, scoring 3rd place in meet #2 and then scoring in the Nation's Top 10. They plaoad 5th. Spcial recognition to 

Arielle Gearheart who achieved the highest honors competing in the Gold Division. 

CERTIFICATE OF ACHIEVEMENT 

(Please indicate exact writing that should be on the certificate) 

2023-2024 Word Masters Challenoe 

National Top Tat1 T'i!am 

5th Place fn the Gold Division 

Please indicate the following information on separate sheet of paper or on back of this form: ___ Individual __ Group/Team 

Name of Student, Address, Zip, Grade and any additional information. Name of Sponsor, Coach or Mentor 

Name Kim Udchjtz 3rd grade teacher Title 
Nanie_________________________________ ___________ ___ Title 
Name _ _ ________________ _ ___________ _ T,t l-1_ _____ ______ ____ 
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BOARD RECOGNITION OF OUTSTANDING PERFORMANCE 

For a student/teacherto be eligible for Board Recognition, the following criteria must be met before his/her name is submitted: 

A. Honors or awards received while participating in school corporation-sponsored activities. 

1. State and national honors and awards 

2. Athletic honors and awards beyond the conference and sectional level (i.e. regional, state, national) 

3. Awards and honors that are rare and bring credit to the Lake Central School Corporation. 

B. Honors and awards from activities NOT directly sponsored by the lake Central School Corporation which are rare and bring 

credit to the school corporation. 

For group or team recognition, a certificate will be made out to the Team/Group (more than 12 members) and will be 

accepted by the captain or designee. Individual team members will receive their certificates at a later date to be 

determined by the coach or mentor. If the team has fewer than 12 members, certificates are issued to individual team 

members at the Board meetings. 

The office will mail letters to the students and their parents, inviting them to attend a particular Board Meeting to receive 

their certificates (usually one week prior to the Board Meeting) . Copies of the letters will be sent to the principal and 

sponsor/coach. 

It is the responsibility of the school principal, coach, or mentor to submit, to the corporation office, the correct names and 

addresses of the students to be recognized. 

Please take pictures during meets/events so the entire team is present. Pictures should be sent to Jeanne Nowacki and 

Matt Toczek. 

BUILDING PRINCIPAL'S AUTHORIZATION: '1rlV~ cf..:t_;::,::- --- DATE: 7) / 1/)...J(_ 
All Recognition Requests must be approved by Dr. Veracco before being presented to the School Board _ _ ____ _ 

Please complete this form in its entirety and send to Central Office, A7TN: Susie Glasgow/Lori Olson 
SCHOOL W, , f-s o n CONTACT PERSON _ _ Sh t'.. v. Tb o.-Yt ps I} /1 

W o ro< lv'l u.S-k-r f-<1 l I 
NAMEOFEVENT: Clew llr'.v1 l/f' LOCATION OF EVENT: \ft.Jr, b e"' DATE OF EVENT: KCc·~11.:! I ..... 

CRITiRJA/GENERAL INFORMATION REGARDING ACHIEVEMENT &prt~ ~ 
(To be read by Dr. Veracco during Board Meeting - attach sheet or use reverse side for additional information) 

::, -ee., 

CERTIFICATE OF ACHIEVEMENT 

(Please indicate exact writing that should be on the certificate) 

Please indicate the following information on separate sheet of paper or on back of this form: _l(__ Individual _25,_ Group/feam 

Name of Student, Address, Zip, Grade and any additional information. Name of Sponsor, Coach or Mentor 
Name_________ ___ _ ___ _____________ _ ____________ _ Title_ 

Na me TTtle 
Name _ ________ _ _ _______ _ _________ Title_____ _ ______ _ _ 

C\oss ,-oo (Y\. +~he--, - N\rs- S~ e-r- ~ \V\ ~ mr s <m /3rd.. 3rNie.. 
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Criteria/General Information Regarding Achievement 

Mrs. Thompson's class achieved Highest Honors in the recent WordMasters ChallengeTM...__a 
national vocabulary competition involving nearly 125,000 students annually. The third grade 
team scored an impressive 184 points out of a possible 200 in the first of three meets this year, 
placing fifth in the nation. 

Competing in the very difficult Gold Division of the Word.Masters Challenge™, third grader 
Sophie Anderson earned a perfect score of 20 on the challenge. Nationally, only 21 third graders 
achieved this result. 

Certificate of Achievement 

5th Place in WordMasters Challenge on Round 1 (all 28 students on attached list) 

Perfect score on round 1 ofWordMasters Challenge. (Sophie Anderson) 

9th Place in WordMasters Challenge on Round 3 (all 28 students on attached list) 
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Section 0000 Bylaws 

COMPENSATION 

Code po0144.1 

Title 

Status Active 

Legal l.C. 20-26-4-7 
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-· -· 

Adopted December 5, 2011 .-
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DULY AOO PTIED by the Board of School-f;ustees of the Lake Central School Corporation this 3rd day of January, 2011. 

The following guidelines have been established by the E3oard to ensu1·e appropriate and proper reimbursement of expenses For Board members. 

A. Expenses wil\ be reimbursed only for activ1t1es authonLed by the Board. 

B. Reimbursement for mileage will not exceed the cur-rent rate established for Corporation employees. 

C. Attendance at Board-approved conferences should be at lhC' location closest to the Corporation 

D. When attending a Board-approved conference, all Fees, pa1·king, mileage, meals, and lodging will be reimbursed. 

E. When the Board attends a community or school-related event as a Board function, or if a Board member attends as the designated representative of the Board, 

any incurred expenses, including mileage, will be reimbursed by the Board If cl Board member attends such events as a private citizen, any incurred expenses 
are to be paid by the Board member. 

F. No entertainment expenses or purchases of alcoholic beverages are reimbursable. 
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Lake Central School Corporation 
8260 Wicker Avenue Saint John, IN 46373 
Tel: (219) 365-8507 Fax: (219) 365-6406 

website:lcsc.us 

TO: Board of School Trustees 
FROM: Sarah Castaneda, Assistant Superintendent 
DATE: June 6, 2024 
RE: Board Meeting of June 10, 2024 

Personnel 

(Board action required) 
We are recommending that the following be approved: 

I. Certified Appointments, Retirement, Resignations & Transfer: 
A. Appointments: 

1. Amanda Ortega (Dyer), Temporary Math Teacher, Grimmer Middle School 
(effective August 12, 2024). 

2. Amy Eggebrecht (Dyer), Reading Specialist, Kahler Middle School (effective 
August 12, 2024. 

3. Jennifer Alcazar (Crown Point), Science Teacher, Grimmer Middle School 
(effective August 12, 2024) . 

4. Sara Sjoquist, (Highland), Art Teacher, Lake Central High School (effective 
August 12, 2024). 

5. Sydney Schluntz (Glenwood, IL), English Teacher, Lake Central High School 
(effective August 12, 2024) pending background check. 

B. Retirement: 
1. Michelle Jen, Science Teacher, Kahler Middle School (effective May 29, 2024, 

18 years dedicated service). 
C. Resignations: 

l. Michele Kutemeier, Applied Skills Teacher, Kahler Middle School (effective 
May 29, 2024). 

2. Candace Boone, Assistant Band Director, Lake Central High School (effective 
May 29, 2024). 

3. Dana Hopper, Special Education Teacher, (TAP) Transition to Adulthood 
(effective May 29, 2024). 

4. Jacob Price, Resource Teacher, Peifer Elementary School (effective May 29, 
2024). 

5. Hope Ottenhoff, Grade 4 Teacher, Bibich Elementary School (effective May 29, 
2024). 

D. Transfer: 
1. Gigi Bissias, Special Education Teacher, Clark Middle School transferring to 

Transition to Adulthood (TAP) Program, Lake Central High School ( effective 
August 12, 2024). 
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II. Classified Appointment(s), Retirement(s), Resignation(s) and Transfer(s): 
A. Appointments: 

1. Linsey Waterstraat (St. John), Librarian, Kolling Elementary School (effective 
August 12, 2024). 

2. Nicole Kirincic (Schererville) , Paraprofessional, Watson Elementary School 
(effective August 13, 2024). 

3. Rhiannon Carlson (Schererville), Paraprofessional, Kahler Middle School (effective 
August 13, 2024). 

B. Retirement: 
1. Donna Nondorf, Paraprofessional, Protsman Elementary School (effective May 

28, 2024; 39 years ofdedicated service). 
C. Resignations: 

1. Natasa StjeUa, Paraprofessional, Protsman Elementary School (effective May 31, 
2024). 

2. Jennifer Cuevas, Paraprofessional, Protsman Elementary School (effective May 
31, 2024). 

3. Julia Blankenship, Paraprofessional, Protsman Elementary School (effective May 
16, 2024). 

4. Veronica Lopez, Paraprofessional, Grimmer Middle School (effective May 28, 
2024). 

5. Louis Dykstra, Bus Driver, Lake Central Transportation (effective August 1, 
2024). 

6. Donna Melody, Bus Aide, Lake Central Transportation (effective June I , 2024). 
7. Nicole Rzyski, Paraprofessional Bibich Elementary School (effective June 6, 

2024). 
D. Transfers: 

1. Betty McKay, from Paraprofessional to Instructional Technology Assistant at 
Watson Elementary School (effective August 12, 2024). 

2. Ruth Montoya, from Product Assistant 6.75 hours to Product Specialist 7.50 hours 
at Bibich Elementary School ( effective August 1, 2024). 

III. Certified Extracurricular Appointment(s) & Resignation(s): 
A. Appointments: 

1. Stephanie Rosenwinkel, Best Buddies Co-Sponsor, Clark Middle School 
(effective August 2024). 

2. Brooke Vance, Student Council Sponsor, Homan Elementary School (effective 
August 2024). 

3. Allison Young, 7th Grade Volleyball Coach, Clark Middle School ( effective 
August 2024) . 

4. Emily Mackie, 8th Grade Volleyball Coach, Kahler Middle School (effective 
2024/2025 school year). 

5. Edward Bafia, Astronomy Club Sponsor, Lake Central High School ( effective 
August 1, 2024). 

6. Morgan Hirshfield, Junior Class Cabinet Sponsor, Lake Central High School 
( effective August 1, 2024). 

7. Leta Sena-Lopez, Purchase of Plan-Grade 5 Music, Kahler Middle School 
(effective 2024/2025 school year). 
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8. Christopher Guzman, Purchase of Plan-Grade 5 Art, Kahler Middle School 
(effective 2024-2025 school year). 

9. Stephanie Peterson, Purchase of Plan-Grade 5 Art, Kahler Middle School 
(effective 2024-2025 school year). 

10. Meagan Bruni, Purchase of Plan-Grade 5 Computers, Kahler Middle School 
(effective 2024-2025 school year). 

11. Cynthia Lollis, Purchase of Plan-Grade 5 Computers, Kahler Middle School 
(effective 2024-2025 school year). 

12. Danielle Andreas, Purchase of Plan-Grade 5 PE, Kahler Middle School (effective 
2024-2025schoolyearj. 

13. Kimberly King, Purchase of Plan-Grade 5 PE, Kahler Middle School (effective 
2024-2025 school year). 

14. Jennifer Schmidt, Freshman Girls Volleyball Coach, Lake Central High School 
(effective for the 2024-2025 school year). 

15. Jillian Sanchez, SLPA supervision, Watson and Peifer Elementary Schools 
(effective for the 2024-2025 school year). 

B. Resignations: . 
1. Courtney Blackwell, 8th Grade Girls Volleyball Coach, Kahler Middle School 

(effective May 17, 2024). 
2. John Alessia, Assistant Boys Wrestling Coach, Kahler Middle School (effective 

May 17, 2024). 
3. Megan Adams, Best Buddies Co-Sponsor, Clark Middle School ( effective May 

29, 2024). 
4. Ronald Fredrick, Head Girls Track Coach, Lake Central High School (effective 

June 5, 2024). 
5. Jennifer Schmidt, l 0th Grade Class Cabinet Sponsor, Lake Central High School 

(effective May 29, 2024). 
6. Emily Mackie, 7th Grade Girls Volleyball Coach, Grimmer Middle School 

(effective May 31, 2024). 

IV. Classified Extracurricular Appointment(s), Resignation(s) & Status Change: 
A. Appointment: 

1. Andrea Bercot, JV Boys Assistant Volleyball Co-Coach, Lake Central High 
School (effective for the 2023/2024 season only). 

B. Resignations: 
I. Alex Polanco, Assistant Football Coach, Lake Central High School (effective 

May 20, 2024 ). 
2. Larry Janovsky, Varsity Girls Wrestling Coach, Lake Central High School 

(effective May 24, 20240. 
C. Status Change: 

1. Kaylyn Bajda, from JV Boys Assistant Volleyball Coach to JV Boys Assistant 
Volleyball Co-Coach, Lake Central High School ( effective for the 2023/2024 
season only. 

Approval of Lake Central School Corporation Substitute Staff Appointments and 
Resignations - Refer to attached list of substitutes that have been hired and have resigned. 



NEW CERTIFIED HIRES FOR 2024-25 j 
Last Name First Name Hire Date Position/School Deg/Exp Universitv B. A. 

Titus Erin 3/ 12/ 2024 Protsman/Resource B/0 Purdue Northwest 3/18/2024 

University of 

Koulianos Pete 4/2/2024 Science-PE/LCHS M/23 Indianapol is 4/2 /20 24 

Weste rn Governo rs 

Ortega Amanda 8/12/2024 M ath/Grimmer B/0 Unive rsity 6/10/2024 

Olivet Na zarene 

Eggebrecht Amy 8/12/2024 Reading Spec./Kahler M/10 University 6/10/2024 

Alcaza r Jennifer 8/12/2024 Grimmer/Science 8/5 Calumet College 6/10/2024 

Sjoqu ist Sara 8/12/2024 LC HS/ Art B/ 4 Indiana University 6/10/2024 

Governors State 

Schluntz Sydney 8/12/2024 LCHS/E LA B/0 Un iversity 6/10/2024 



06/10/2024 

Substitutes - Hired 

Employee Name Hire Date Job Description 
Mirjana Vukas 5/24/2024 Sub Teacher 
Michelle Schara 8/13/2024 Sub Teacher 

Substitute - Resigned 

Employee Name Resignation Date Job Description 
Isabella Watts 5/28/2024 Sub Teacher 
Sue Spicer 5/28/2024 Sub Teacher 
Tom Pavel! 5/28/2024 Sub Teacher 
Alec Schassburger 5/28/2024 Sub Teacher 



Proposed Bus Driver Pay Increase Summer 2024 

Current Starting Pay Rate New Starting Pay Rate Benefit Days 

$22.60-$24.60 $25.50 7 Sick/3 PB 

Current Top Pay Rate New Top Pay Rate Benefit Days 

$26. 60-$29. 60 $30.50 7 Sick/3 PB 

Current Sub Bus Driver Rate New Sub Bus Driver Rate 

$22.60 $25.50 

Attendance Incentive 
ff a bus driver has perfect attendance for a grading period, they can get an attendance incentive 
of $250 per grading period. This will be paid the second pay after the end of the grading period. 

Referral Bonus 
If a current bus driver or aide refers someone to be a bus driver for Lake Central, then after the 
new employee completes 90 days of driving, the person who referred them to Lake Central will 
receive a $100 bonus. 



Lake Central School Corporation 
8260 Wicker Avenue St. John, IN 46373 

Tel: (219) 365-8507 Fax: (219) 365-6406 

website: Iese.us 

TO: Board of School Trustees 

FROM: Misty Scheuneman, Director of Secondary Education 

DATE: June 6, 2024 

RE: Board Meeting of June 10, 2024 

PROFESSIONAL LEAVE REQUESTS 

NAME Ken Newton 

POSITION Principal 

SCHOOL Kahler Middle School 

EVENT Leadership Retreat 

DATES 6/11-6/12/2024 

PLACE Nashville, IN 

DESCRIPTION Plan for IASP activities 

SPONSORING ORGANIZATION IASP 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING N/A 

MS/vv 



NAME Ashley Kline 

POSITION Guidance Department Head 

SCHOOL LCHS 

EVENT Lake County Crisis Intervention Team Training 

DATES 6/ I 7, 6/ 18, 6/ 19, 6/20, 6/2 I /2024 

PLACE Griffith, IN 

DESCRIPTION Mental health training for local law enforcement 

and health professionals 

SPONSORING ORGANIZATION Lake Counry Crisis Intervention Team 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - Mileage each day 

FUNDING 684-4-1 I 300-58000-0002 

NAME Ryan Sexson 
POSITION Boys Basketball Coach 

SCHOOL LCHS 

EVENT 

DATES 

Charlie Hughes Shootout 

6/21 -6/23/2024 

PLACE Indianapolis, IN 

DESCRIPTION Varsity Boys Basketball Tournament 

SPONSORING ORGANIZATION Westfield High School/ Carmel High School 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Athletics 



3 Board Meeting of June 10, 2024 

NAME Kevin Mathis 
POSITION Centralettes Head Coach 

SCHOOL LCHS 

EVENT UDA Summer Camp 

DATES 6/28 - 7 /0 I /2024 

PLACE Rosemont, IL 

DESCRIPTION Dance Camp 

SPONSORING ORGANIZATION Universal Dance Association 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 
Estimated Travel Cost - $0 

FUNDING Self-Funded 

NAME Carrie Brown 
POSITION Science Teacher 

SCHOOL LCHS 

EVENT AP Chemistry Summer Training Workshop 

DATES 7/08 - 7/12/2024 

PLACE Indianapolis, IN 

DESCRIPTION AP Chemistry New Teacher Training 

SPONSORING ORGANIZATION AP-TIP University of Notre Dame 

EXPENSES Estimated Meal Cost - $140 

Estimated Hotel Cost - $800 

Estimated Required Fees - $749 
Estimated Travel Cost- Mileage 

FUNDING LCHS AP Account 



NAME Janette Snelson I Susan Schweitzer 

POSITION Teacher / Ed Tech Trainer 

SCHOOL LCHS 

EVENT Artificial Intelligence Explorations for Educators 

DATES 7/08 - 9/01/2024 
-

PLACE Online - 15 hour course 

DESCRIPTION Course on Al Technologies 

SPONSORING ORGANIZATION International Society for Technology in Education 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $249 / $186 

Estimated Travel Cost - $0 

FUNDING 684-4-1 1300-58000-0002 I 
684-4-1 I 100-31200-0001 

NAME Jereme Rainwater 

POSITION Teacher / Coach 

SCHOOL LCHS 

EVENT Varsity Soccer Tournament 

DATES 7115 - 7/17/2024 

PLACE Indianapolis, IN 

DESCRIPTION Varsity Soccer Tournament & Camp 

SPONSORING ORGANIZATION University of Ind ianapolis 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Athletics 



5 Board Meeting of June 10, 2024 

NAME Rhonda York 
POSITION Teacher 

SCHOOL LCHS 

EVENT AP Annual Conference 

DATES 7/24 - 7/26/2024 

PLACE Las Vegas, NV 

DESCRIPTION Annual conference with various sessions to 

enhance teaching of AP Literature and AP 

Research 

SPONSORING ORGANIZATION Col lege Board 

EXPENSES Estimated Meal Cost - $0 
Estimated Hotel Cost - $0 

Estimated Required Fees - $575 

Estimated Travel Cost - $0 

FUNDING LCHS AP Fund 

NAME Danielle Carr 
POSITION Robotics Coach I Teacher 

SCHOOL LCHS 

EVENT Mall of America HS VSRC Signature Event 

DATES 7 /3 I - 8/04/2024 

PLACE Bloomington, MN 

DESCRIPTION Robotics Competition 

SPONSORING ORGANIZATION Mall of America 

EXPENSES Estimated Meal Cost - $0 
Estimated Hotel Cost - $0 
Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Self-Funded 



oua1 U IVIC:C:Lll l~ UJ vUI JC, 1 u, L.UL...,. 

NAME 

POSITION 

SCHOOL 

EVENT 

DATES 

PLACE 

DESCRIPTION 

SPONSORING ORGANIZATION 

EXPENSES 

FUNDING 

Genna Shinkan 

Coach / Teacher 

LCHS / Bibich 

Soccer Tournament 

8/23 - 8/24/2024 

Lakeville, IN 

Girls Soccer Tournament 

Newton Park High School 

Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

Athletics 

NAME 

POSITION 

SCHOOL 

EVENT 

DATES 

PLACE 

DESCRIPTION 

SPONSORING ORGANIZATION 

EXPENSES 

FUNDING 

Richard Moore 

Assistant Principal 

LCHS 

Ready NWI 

9/ 19, I 0/24, I I /21, I 2/19/2024, I /23, 2/20, 3/20, 

4/ 17, 5/22/2025 

Hobart, IN 

Education / Employer Team Meetings 

IDOE 

Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - Mileage 

684-4-1 I 300-58000-0002 



I Board Meeting of June 10, 2024 

NAME Kristen Marsh 
POSITION Choir Director 

SCHOOL Grimmer Middle School 

EVENT 8th Grade Choir Trip 

DATES 4/10 - 4/14/2025 

PLACE New York, NY 

DESCRIPTION Students will perform a concert at Carnegie Hall 

SPONSORING ORGANIZATION Bob Rogers Travel 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Self-Funded 
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TO: Board of School Trustees 

FROM: Misty Scheuneman, Director of Secondary Education 

DATE: June 6, 2024 

RE: Board Meeting of June 10, 2024 

FIELD TRIP REQUESTS 

Ryan Sexson, Boys Basketball Coach at LCHS, requests to take approximately 
(10) varsity basketball players to Indianapolis, IN on June 21 - June 23, 2024. The 
team will compete in the Charlie Hughes Shootout Tournament at 
Westfield/Carmel High School. All fees will be covered by athletics. 

Kevin Mathis, Head Coach of the LCHS Centralettes, requests to take 
approximately (30) members of the dance team to Rosemont, IL on June 28 - July 
1, 2024 to attend the UDA Summer Camp. This is a self-funded event. 

Danielle Carr, Teacher and Robotics Coach at LCHS, requests to take 
approximately (10) members of the Robotics Team to Bloomington, MN on July 31 
- August 4, 2024. The team will compete in the Mall of America High School 
V5RC Signature Event at the Mall of America. This is a self-funded event. 

Genna Shinkan, LCHS Girls Soccer Coach, requests to take approximately (44) 
members of the Girls Soccer Team to Lakeville, IN on August 23 and August 24, 
2024 to attend a soccer tournament at Newton Park High School. All fees will be 
covered by athletics. 

Jereme Rainwater, Boys Varsity Soccer Coach at LCHS, requests to take 
approximately (40) members of the varsity soccer team to Indianapolis, IN on July 
15 - July 17, 2024 to attend a soccer tournament and team camp at the University 
of Indianapolis. All fees will be covered by athletics. 

MS/vv 



Kristen Marsh, Choir Director at Grimmer Middle School, requests to take 
approximately (20) members of the 8th grade choir to New York City, NY on April 
10 - April 14, 2025. . The choir will perform a concert at Carnegie Hall with 
composer Greg Gilpin. All travel arrangements will be handled by Bob Rogers 
Travel. This is a self-funded trip. 



Building Package - Contingency Use Authorization #8 

Lake C2ntral School Corporation 

3260 ·wicl:er Avenue 

S: Johr. IN 46373 

Date Sem: 05/28/2024 

Job: 23 -20-900 

'--CSC Additions & R,enovations to Bib1ch 

Description of Authorized Change: 

# Description Amount 

Larson-Danielson - Re-keying of ouilding to n'atch what is be:ng 34,201.00 

provided for building additiors C;1!,nde rs downgraded to 6 pin 

fror-r 7 p;n for al l interior doo:-s Furnisr and :nstall ail materials 

34201.00 

S'J'= "J tri2 -i:i:ur~ Jr ':";s c"ange and its :mpac: .Jr; t'1e c,,,·r:cnt s:::,edule w2 ,,-,:; ..;Id re7 Jest :hat an add1t10:1al 0 

.:f3•/1:_· be 3,:-.Jed to ~he pn::iJect s ~-'lal cor'lpiet,0,1 d'lte. Cc:-,tr3ctor res:c:--12s tr,e r!gr.t ~o -equest addit1on::il ~i,T'e 

a·ca 2.c2r-.::J2d JCO c-:::st be/C-nd rc:q1-.estec. a.,1ounts ·,1.·rier· ac,'.,-1,::i! s-:ned:..I~ IMpacr ra; ::cee...- c:etermired 

997 505.00 

Prior •-=cntinge,1cy A,-,.ount 'Jsed 152,048 00 

Cnert Ccntingericy Amo-.,r,t 845 457 00 

Decrease B:,r Tnis Change 134.20 1 00J 

P,ema ning Contingency A.1'1o_;rt 8 i 1 256 00 

By:_ _______ By:_ _____ _ _ 

L3 <;: :=erit"~I :icrool Corpor3tion Scrmid 0 .A.ssociates 'ric CORE Ccnstructior. Indiana, LLC 

Da te: ____ ____ Da te:______ _ _ Date: -::, I 2 8 I 2 ~ 2 4 

https://34201.00
https://34,201.00


302 Tyler StreetfiffLARSON LaPorte. IN 46350 
Ph • 219-362-2127 DANIELSON 

Construction Compa11;,~Inc. 

Change Request I 
To: Nicolas Waldmarsor Number: 005R 1 

CORE CONSTRUCTION Date: 5/16/24 
333 LINCOLN HIGHWAY Job: 56-657 LAKECENT SCH-BIBICH ES GT 8P#8 
STE 120 W Phone: 

SC:·ERERI/ILLE . IN 46375-<16:2 

Ph (219)961-4325 

Description: Re-Keying REVISE'.) 

Reason Owner Request 

V\/e are oleased ,::, offe, ttie following scecifcatiors ard pr,ci;1g :o make the following cha,;ges 

~E\/ISED 5117124 

r:~e :osts 3ssociated N'tr re-~eying 'he :!oar l::ick3 ::ier attaohed Lazzaro oroposal 

De~crioricn L3bor ,1,i3te:'al Equioment Su:ic:i,1trac, Other 0 rice 

8-1 & P (Sues) 

Oh 1 P (L, \1, E) 

3ond Adj 

.332 250 00 

532,250 00 

~33,862 50 

SLbtotal 

5.GO''lo 

1 ':)Q•:l,S 

Total 

S32.250.:JC 

$32.250 JO 

51.5'2 50 

$iJ DO 

5338 .50 

~34,201.00 

If you :1a,,e any questioris, olease contact me ar (219)575-6118 . 

Submitted by: Kevin F Spence Appro11ed by 
LARSON-DANIELSOl'J CONST. CO INC Date 

Page 1 Jf 1 



),'),3r_1 Bro 11..~1 .i::;.:: 

\[,:rc:C'.,.,i_lk, [:\" 1(,41 •:' 

Alumu1tun, Wo,)d & 3teel Doors. Hardware . Glass . 'X'indows 
- .} :':! -g [,_r~•i ':'r/n-;: _.' 'Ji!d (. -'J/)JiJ/:!r.: / ~-\· .'~L- S :"n ! / 1) ).~ 

•..r.,,..... _,_ '·"-' _:-:::ccs C•J!n 

Change Order 2 

Date: 5.9.2024 
Attention: KEVIN SPENCE 
Project Name: Bibich Elementary School 
Bid Based on: KEYING 

MATERIAL DESCRIPTION . 
5 - NDS0RO RHO S ORE?-OOM LOCK 
6 - 20-061 X K510-730 CKC El/29 T 36-083 36-082-037 MORTISE CYLINiJER 
12 - 20-0':31 X K510-730 CKC E\/29 T XO11-948 36-083 36-082-037 1VlORTISE CYLINDER 
40 - 20-757 -XP CKC PRIMUS Rit\11 CYLll'JDER 
72 - 30-133 .X :..533-255 CKC E\/29 T 36-083 35-082-037 1v1ORTISE CYU 1\1Dt:R 
37 - 23-030 CKC E\/29 T FSIC 
:S•J - 35-263 E\/2'.:J T BLA.NK KEYS 
:: - ,:9-268 E\/29 T i\JIASTER i<E YS 
3 - 49-269 E\/23 T 1l11ASTER. CtJ,\JTRC)L r<E r'S 
1 - SO- 123 SERVICE ?P,RT 
n - 8520-296 SERI/ICi:: PA.P"'."S 

ADD $3,000 FOR FULL SWAPOOUT AND INSTALLATION OF ABOVE ITEMS 

EXGLUSIONSJCOMMENTS 
"'.3G\JE !-S ·,1/f-l,:..; ·•,1/IU... BE 0 RO'-/!'JED FOR THE ~EST OF THE 81B!C:H SCHOOL SfSTE:M 

BID AMOUNT (MATER!AUDELIVERY): $29,250.00 

_: ":2$ a-- ::: 2!-::r ='S j,.r, ~.:-:: 1•,."?:· -="! = -:., :: ' ~ r; e .1 :~=~ Nh~;-; ·--:~:::--:: ~s !..""·St c.1He,j "11.i(;'.~'.~ pri c ~~d 3r ; ,.:w -+ frx 6) -J3:;5 

Paymenr !err-:~ ~r,. net 30 days. with approved credit (seer.or:: oe,o,,: ~a ri!tarrage I:~ ·a1l1oral :r-ror~aw n s ·;,qu11c;c 
cont<lct me ,· 2' 980-0860. ~re-mail !o ;f;irkas@lazc,;,s com ;r 3r, ;~ !; ,~·'! ~ ->a.;~ ; ,g~ ,~.. a ·e:ur,, a !:·:SOY ,: tr,,;; 
::wJoosal 

Thank you 

Jla-";(/,,/ ~2..e'."-:1 

Jacob Farkas 
Project Manager 

~ e :inc~ :,/.JC!ea 1!t~s r:at ,r;c,f.JC'e :~Si .. f ·~mpter~d Ope~ on..;: ~cr:n t;G2037 -o."' 'V'ia1'1~r ~; 3 orcgauon .. .'l tne.3~ '""-? Ji:caci::: -ar~ 
-~fi !J:,e~ ~!e352 .ere ;.;..,a; :I-~ 3dd1ucn?J ;;:;: ✓oroora in,ng !hes:? erl'fr:a;::s :ran spe.c:at :e~:ficate .,,;u oe added to .·.ne , :at!!11al 
:c.;1 t· 4fg:i1: acptov~d 1>d'/f'1ent :ems ;i:e ne: ·/Arn, JO 13;,S r'n:,,n -:tale ol n•1c,ce :inte.~s set",1c.e .'.ror ,.,,;, c ,s :f e uoC"' ;~mof~;tor 
..1.:co ncs .oas; 'Jue =1re suo1ec: ;o 1.'1-ance =m11~-es c-1eo11 ,,oio .:, ; c,,;inai ft' ,;r.d .'1..iw ,: of?jer$.. ,,e:1 fi11r,JJ-5. and a<:fd1:10na1.:c.;i,; ·i:; 1r.; 
•jr:;·auar ~.":t;: a;rcrn:.v·:s lees Or11} a. u 3i:!'Jrf:rs ~-P-Mrtt-~-s ~·,ii! J::' s;;~_o!tea :' o s,,e,; ·at /:aran se.s -,af0fld !ttos~ ol :r ~ 

g;"?'J;:-act£.r":-r:; ':"is Lazzaro ;;ompan,ea 1rc .wll "" -=:: cf! ":!~pan~ .. 01-::- fo r ""Dt 317:eor ar1y :!;., ·daled da.t":1ag'3~. 0Jr ,?:l:J,'r. ~au, , 1s ::s 
l?IIC.':'S Si;;c~ '{~m..:. ..;.5% R-=3rvc!<:r g =~~. ·' Oti-S!C 'k i(!!,~ s .55~ 0 ~..; o ... . 1rg =e~ =:~=;r;c;;I :-·aro\·rar-J ls 1VOrt•?i!l'..Jr •:;;JOff: S:;.;:~;:: 
·-ne-s 4-~ 1 .;,- .?e!r.r"-::3:ue No :!'~':Ji! 111// b'i! issu~d ior maten a/ -,;wrne,;1 :1n~r JO days from 'lace of dei;v'!i-y 

.Apor'J'1ed b:; _ ________________ _ _____ _____Date 

https://29,250.00
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Building Package - Contingency Use Authorization #9 

Lake Central School Corporation 

8260 \N;c~er Aven(.;e 

St John, li\J 46373 

Date Sent: 06/03/2024 

Job 23-20-900 

LCSC Additons & Renovations to Bib1ch 

Description of Authorized Change: 

# Description Amount 

Reichelt Plumbing - Change owt (8) of the spec 'd baby devero 12"H 4,000.00 

toilets t::; 15 'H toilets per owner /teacher) request. 

.a 000 00 

C>.~2 to tre ,,ature 8.: :--i 1:, :h:1,..9e and ::; L-noa-:~ ,Jn :n~ -:urr2n~ sch'::aule. 'Ne ..,."'.Juid :eqL:es: :r-iat a1~ additiona1 0 

da/1.s·. be ao·j~d tc the .:J~o;=:~ s firal ::or.01e~1'J:7 aa:~ (onrra:::o:- reser\/~s the rig~·n T·J r·e,~ue;;c ::.Jd;:i:Jnal :1:Ti'2 

:::~:J 2.1:;?~::J-?C: j•:Y: Cc.,~ :J~_,'J,J req-... ccs:ecl 3.""'0'..:'."t; '!'le;; act:J31 ;rredule ,r:ipac'. r:a5 b2<?r det2r:;--,:ned 

786.24.:.:l cc 
3 7 1 2 'i6 00 

Dec'ease B'.i Tris Cr317ge 

?ema1ri1ng -:::or>t:nge:1cy Arr•J1~'7: 807.256 00 

.... 
By _ _______ _ By:.______ _ B:,·. I . ,:· ~ ~ .;ty;v' 

~a<e Ceritral School Corporation Sc,m;d, ,<l,ssoc1ates Inc. CORE Cors~ruct·or !rd a:-,a, LLC 

Date. _ _ ___ _ _ _ _ Date:.______ _ _ Date: 0 5 I J 3 / 2 C 2 4 

https://4,000.00


KelCltel:t 
PLUMBING, INC~ 

P.O. Bo" 1-:-,. Scherer.ill~, I.', -16J75-9923 , f,, - : 19.322.-191H,. IL - 708. 1 :i-t-1906, F.n :! l \l.322.831 ~ 1\4 CO 51J71J0!U., i [LFI- il55-ll06-IJ l 

REQUEST FOR CHANGE ORDER 
5:3()/2-l 

To: 

C--{.·'--'-'GF ORDER l 

Ch.lug-e c;uc 1 ~I .;pec't.i B:1.Dy D~·:.J:-a tt~ii~t=i t'i.:. 13 ~~g•1 tc~ict -~=--'j r2~vark the f!u:--h , ]l·. '"::i ~o r~cc!•i2 the r=~·, 
:11~~~.r t•)de:-

:,_ 

Tot3l .\dJ for Chang<' Order 1 1 j: -54,2G0.(](; 

.·:-:' ::..._.,: :t;);..'•' . -,~ :. °' :." :1~"(:.;, ::.,::,.: 1 • • • - • _. , - • • ·1 ·~: ~ ~ ·J . _... :· 
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• .! _i: • ' - 1 ::. '~. .. _· t: ·t. ~ 

l\~i•-=::-·-=~: [<~mbir.g ,.1. 

-t: l ~. •,'i._;1.3 r . .:n~ C1J L: :- • 

COM~lERCIAL SITE CTILITIES RESIDE'.\"TIAL SER\'lCE 



Document G731~ - 2019 
Change Order1 Construction ,vfanager as Adviser Editjon 
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SIGNATURE 
;::;ric \,V ,11 f 

DATE: 

CONTRACTOR ,-,c irm name_, 

SIGN.a. T'UR.E 
far: F-ieru::an !'ruJ-!C~ -'•~lf!dg~r 

PRINTED NAME .~ND ilTLE 

CORE Coastructloa, LLC 
CONSTRUCJ'ION MANAGER (F:rm ,-,am~; 

~~.:,Q:/ 
SIGNATURE 

PRINTED NAME .AND TITLE 
J 6 1 ::3 / 20 2.:! 

DATE: 

:...ake c~ncr:i.i School Corocni1c:r. 
OWNER f F£r.n nar>!=J 

SIG,\JATURE 
Wi.Larr. L:dy'.!l'd 

PRiNTi:D NAME .6-ND TITl-i: 
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Lake Central School Corporation 
8260 Wicker Avenue St. John, IN 46373 
Tel : (219) 365-8507 Fax: (2 I9) 365-6406 

website: Iese.us 

To: Board of School Trustees 

From: Mr. Rob James, Director of Business Services 

Date: June 6, 2024 

RE: Board Meeting June 10, 2024 

Public Hearing on . dditional Appropriation of Bond Proceed 

We are requi red to ho ld a public hearing on the propo ed gener I obligation bonds and 
add itional appropriation. The notice of this hearing was published in The Times and the 
Posr Tribune on Ma 29th

. At this time, the publi wi ll ha e an opportunity to mak 
comments regarding the proposed bond issue and additional appropriation. 

Adoption of 2024 General Obligation Bond Re olution (. ction Required) 

The next step is for the Board to adopt the Bond Resolution. This resolution outlines the 
expenditures I projects to be funded with the General Obligation Bond and authorizes the 
issuance of bonds. The resolution also sets the parameters for the bond sale, such as 
maximum interest rate and the bond repayment terms. These dollars will be primarily used 
to cover the costs of new 72-passenger, activity, and trip buses for the school district. The 
bonds would be repaid over two years at an interest rate not to exceed 7% (the exact rates 
will be determined by bidding). 

Adoption of Additional Appropriation Re olution (Action Required) 

We are optimistic that the Board will authorize the sale of up to $1,800,000 General 
Obl igation Bond as the previous agenda item in this section. At this time, the last step in 
this part of the process is to pass an Additional ppropriation Resolution appropriating the 
funds fo r the purpo es noted abo e. Thi- money will be placed into and appropriated from 
a Construction / Capital Expenditures Fund. 



Footl2School Purchasing Agreement and Approva1 of 2024-2025 Food Service Bid 
(Action Required) 

In 2019, we joined the Food2 chool Purcha ing Cooperative with several other school 
districts for our Food Service Department's grocery, dairy, and bread bids. The Int rlocal 
Agreement allows district membership to continue without expiration. The contracts are 
then awarded by the Cooperative for _rocery, dairy, and bread. We are requesting the 
School Board s approval to remain with the Fo d2 chool Purchasing Cooperative for next 
school year, and locally approve the grocery contracts with HPS and Commercial Food 
Systems, the milk contract with Pleasant View Dairy, and the bread contract with Alpha 
Bakery for 2024-2025. 

Resolution to Raise Hero-Purchase Thre bold (Action Required) 

When making purchases using federal funds, micro-purchase may be made with Lll 

soliciting quotes or competitive bids. The U DA and the tate of Indiana h v recently 
raised the micro-purchasing threshold to $50,000; however, our Board Policy 6325 has our 
level at ~IO 000. This resolution increases the micro-purcha ing thre~ho ld for the La e 
Central chool Corporation t , 50 000 to align with the tate ofTndiana. 1 oving forward, 
this will be an annuals lf-cerri 1cation 1hat we will do at our January Board of Financ 
meeting. 

Don ation (. ction Required) 
Received 

The Lake Central High School Family, Career, and Community Leaders of America 
(FCC LA) received an anonymous donation of $50. 

The Lake Central High School Color Guard received an anonymous donation of $100. 

The Clark Band Boosters made a donation of $1,950 to the school. 

The Lake Central Boys Basketball team received a donation of $500 from the Lake Central 
AAU Basketball Club. 

The Lake Central Cheer team received a donation of $2,500 from Joyce Pancoast. 

Given 

Kahler Middle School would like to donate $750 to Special Olympics Indiana, as part of 
the Unified Games banner program. 



BOND RESOLUTION 

WHEREAS, the Lake Central School Corporation (the "Issuer" or "School Corporation") is 

a school corporation organized and existing under the provisions ofI;sJDIANA CODE 20-26; and 

WHEREAS, the Board of School Trustees (the "Board") finds that the present facilities of 

the School Corporation are not adequate to provide the proper education of the pupils now 

attending or who will attend its schools; and 

WHEREAS, the Board finds that there is a need to undertake a number of separate and 

independent capital improvements at various School Corporation facilities as determined by the 

School Corporation, including but not limited to, the proposed renovation, repair and maintenance 

of facilities throughout the School Corporation, including site improvements and the purchase of 

equipment, technology, buses and vehicles (collectively, the "Projects"); and 

WHEREAS, the Board finds that each Project is expected to cost the lesser of $6,350,000 or 

l % of the assessed valuation of the School Corporation, is independently desirable without any 

reference Lo any other project, and that it is advantageous for the School Corporation and its 

taxpayers to finance the independent Projects through one bond issue in order to minimize the 

necessary and incidental financing costs for the benefit of the School Corporation's taxpayers; 

WHEREAS, the Board finds that there are not sufficient funds available or provided for in 

existing tax levies \Vi th which to pay the total cost of the Projects; and the necessary and incidental 

costs of financing the Projects; and 

\VHEREAS, the Board finds that the total aggregate cost of the Projects to be funded with 

bond proceeds and costs of issuance are estimated not to exceed $1,800,000 and that the School 

Corporation should issue bonds in the amount of $1,800,000 for the purpose of providing funds to 

be applied on the cost of the Projects and costs of issuance, and that bonds in such amount should 

now be authorized; 

Now THEREFORE BE IT RESOLVED by the Board that, for the purpose of obtaining funds to 

be applied on the cost of the Projects and costs of issuance, there shall be issued and sold the 

negotiable, general obligations of the School Corporation to be designated as "General Obligation 

Bonds, Series 2024" ( or such other designation as appropriate). Said bonds shall be in a principal 

amount not to exceed One Million Eight Hundred Thousand Dollars ($1,800,000), bearing interest 

at a rate or rates not exceeding seven percent (7.0%) per annum, which interest shall be payable 

on June 30, 2025, and semi-annually thereafter on June 30 and December 30 in each year. The 

bonds shall be fully registered in the denomination of Five Thousand Dollars ($5,000) or integral 

multiples thereof, and shall mature or subject to mandatory redemption on June 30 and December 

30 over a period ending not later than December 30, 2026. The exact maturity schedule to be 



determined around the time of the sale upon the advice of the School Corporation's Municipal 
Advisor. 

The original date shall be the date of delivery of the bonds. The authentication certificate 

shall be dated when executed by the Registrar and Paying Agent. 

Interest shall be paid from the interest payment date to which interest has been paid next 

preceding the date of authentication unless the bond is authenticated on or before the fifteenth day 

immediately preceding the first interest payment date, in which case interest shall be paid from the 

original date, or unless the bond is authenticated after the fifteenth day immediately preceding an 

interest payment date and on or before such interest payment date, in which case interest shall be 

paid from such interest payment date. 

Interest shall be payable by check mailed one business day prior to the interest payment 

date to the person in whose name the bonds are registered on the bond register maintained at the 

designated corporate trust office of The Bank of New York Mellon Trust Company, N.J\. (the 

·'Registrar and Paying Agent") or successor registrar and paying agent, as of the fifteenth day 

immediately preceding such interest payment date or by wire transfer of immediately available 

funds on the interest payment date to the depositories shown as registered owners. Principal of 

the bonds shall be payable upon presentation of the bonds at the designated corporate trust office 

of the Registrar and Paying Agent in lawful money of the United States of America or by wire 

transfer of immediately available funds to depositories who present the bonds to the Registrar and 

Paying Agent at least two business days prior to the payment date. The bonds are transferable by 

the registered owner at the designated corporate trust office of the Registrar and Paying Agent 

upon surrender and cancellation of a bond and on presentation of a duly executed written 

instrument of transfer, and thereupon a new bond or bonds of the same aggregate principal amount 

and maturity and in authorized denominations will be issued to the transferee or transferees in 

exchange therefor. The bonds may be exchanged upon surrender at the designated corporate trust 

office of the Registrar and Paying Agent, duly endorsed by the registered owner for the same 

aggregate principal amount of bonds of the same maturity in authorized denominations as the 

owner may request. 

The Issuer agrees that on or before the fifth business day immediately preceding any 

payment date, it will deposit with the Registrar and Paying Agent funds in an amount equal to the 

principal of, premium, if any, and interest on the Bonds which shall become due on the next 

payment date. 

Notwithstanding any other provision of this Resolution, the Issuer will enter into an 

agreement with the Registrar and Paying Agent in which the Registrar agrees that upon any default 

or insufficiency in the payment of principal and interest as provided herein, the Registrar will 

immediately, without any direction, security or indemnity file a claim with the Treasurer of the 

State of Indiana for an amount equal to such principal and interest in default and consents to the 



filing of any such claim by a bondholder in the name of the Registrar for deposit with the Registrar. 

Filing of the claim with the Treasurer of the State of Indiana, as described above, shall occur on 

or before the fifth business day prior to the payment date. 

The Issuer may determine that the Bonds shall be held by a central depository system 

pursuant to an agreement between the Issuer and The Depository Trust Company, and have 

transfers of the Bonds effected by book-entry on the books of the central depository system. In 

such case the Bonds shall be initially issued in the form of a separate single authenticated fully 

registered Bond for the aggregate principal amount of each separate maturity of the Bonds. Upon 

such initial issuance, the O\vnership of such Bonds shall be registered in the register kept by the 

Registrar in the name of CEDE & CO., as nominee of The Depository Trust Company. 

The Issuer may determine that the Bonds shall be registered in the name of the purchaser 

and delivered to the purchaser in registered physical form . 

With respect to the Bonds registered in the register kept by the Paying Agent in the name 

of CEDE & CO., as nominee of The Depository Trust Company, the Issuer and the Paying Agent 

shall have no responsibility or obligation to any other holders or owners (including any beneficial 

owner (the ' ·Beneficial Owner'') of the Bonds with respect to (i) the accuracy of the records of The 

Depository Trust Company, CEDE & CO., or any Beneficial Owner with respect to ownership 

questions, (ii) the delivery to any Bondholder (including any Bene 1 ial Owner) or any other 

person, other than The Depository Trust Company, of any notice with respect to the Bonds 

including any notice of redemption, or (iii) the payment to any Bondholder (including any 

Beneficial Owner) or any other person, other than The Depository Trust Company, of any amount 

with respect to the principal of, or premium, if any, or interest on the Bonds except as otherwise 

provided herein. 

No person other than The Depository Trust Company shall receive an authenticated Bond 

evidencing an obligation of the Issuer to make payments of the principal of and premium, if any, 

and inter st on the Bonds pursuant to this Resolution. The Issuer and the Registrar and Paying 

Agent may treat as and deem The Depository Trust Company or CEDE & CO. to be the absolute 

Bondholder of each of the Bonds for the purpose of (i) payment of the principal of and premium, 

if any, and interest on such Bonds; (ii) giving notices of redemption and other notices permitted to 

be given to Bondholders with respect to such Bonds; (iii) registering transfers with respect to such 

Bonds; (iv) obtaining any consent or other action required or permitted to be taken of or by 

Bondholders; (v) voting· and (vi) for all other purposes whatsoever. The Paying Agent shall pay 

all principal of and premium, if any, and interest on the Bond only to or upon the order of The 

Depository Trust Company, and all such payments shall be valid and effective fully to satisfy and 

discharge the fssuer's and the Paying Agent's obligations with respect to principal of and premium, 

if any, and interest on the Bonds to the extent of the sum or sums so paid. Upon deli ery by The 

Depository Trust Company to the Issuer of written notice to the effect that The Depository Trust 



Company has determined to substitute a new nominee in place of CEDE & CO., and subject to the 

provisions herein with respect to consents, the words "CEDE & CO." in this Resolution shall refer 

to such new nominee of The Depository Trust Company. Notwithstanding any other provision 

hereof to the contrary, so long as any Bond is registered in the name of CEDE & CO. as nominee 

of The Depository Trust Company, all payments with respect to the principal of and premium, if 

any, and interest on such Bonds and all notices with respect to such Bonds shall be made and given, 

respectively, to The Depository Trust Company as provided in a representation letter from the 

Issuer to The Depository Trust Company. 

Upon receipt by the Issuer of written notice from The Depository Trust Company to the 

effect that The Depository Trust Company is unable or unwilling to discharge its responsibilities 

and no substitute depository willing to undertake the functions of The Depository Trust Company 

hereunder can be found which is willing and able to undertake such functions upon reasonable and 

customary terms, then the Bonds shall no longer be restricted to being registered in the register of 

the Issuer kept by the Registrar in the name of CEDE & CO., as nominee of The Depository Trust 

Company, but may be registered in whatever name or names the Bondholders transferring or 

exchanging Bonds shall designate, in accordance with the provisions of this Resolution. 

[f the Issuer determines that it is in the best interest of the Bondholders that they be able to 

obtain certificates for the fully registered Bonds, the Issuer may notify The Depository Trust 

Company and the Registrar, whereupon The Depository Trust Company will notify the Beneficial 

Owners of the availability through The Depository Trust Company of certificates for the Bonds. 

In such event, the Registrar shall prepare, authenticate, transfer and exchange certificates for the 

Bonds as requested by The Depository Trust Company and any Beneficial Owners in appropriate 

amounts, and whenever The Depository Trust Company requests the Issuer and the Registrar to 

do so, the Registrar and the Issuer will cooperate with The Depository Trust Company by taking 

appropriate action after reasonable notice (i) to make available one or more separate certificates 

evidencing the fully registered Bonds of any Beneficial Owner's Depository Trust Company 

account or (ii) to arrange for another securities depository to maintain custody of certificates for 

and evidencing the Bonds. 

If the Bonds shall no longer be restricted to being registered in the name of a depository 

trust company, the Registrar shall cause the Bonds to be printed in blank in such number as the 

Registrar shall determine to be necessary or customary; provided, however, that the Registrar shall 

not be required to have such Bonds printed until it shall have received from the Issuer 

indemnification for all costs and expenses associated with such printing. 

In connection with any notice or other communication to be provided to Bondholders by 

the Issuer or the Registrar with respect to any consent or other action to be taken by Bondholders, 

the Issuer or the Registrar, as the case may be, shall establish a record date for such consent or 



other action and give The Depository Trust Company notice of such record date not less than 

fifteen ( 15) calendar days in advance of such record date to the extent possible. 

So long as the Bonds are registered in the name of The Depository Trust Company or 

CEDE & CO. or any substitute nominee, the [ssuer and the Registrar and Paying Agent shall be 

entitled to request and to rely upon a certificate or other written representation from the Beneficial 

Owners of the Bonds or from The Depository Trust Company on behalf of such Beneficial Owners 

stating the amount of their respective beneficial ownership interests in the Bonds and setting forth 

the consent, advice, direction, demand or vote of the Beneficial Owners as of a record date selected 

by the Registrar and The Depository Trust Company, to the same extent as if such consent, advice, 

direction, demand or vote were made by the Bondholders for purposes of this Resolution and the 

Issuer and the Registrar and Paying Agent shall for such purposes treat the Beneficial Owners as 

the Bondholders. Along with any such certificate or representation, the Registrar may request The 

Depository Trust Company to deliver, or cause to be delivered, to the Registrar a list of all 

Beneficial Owners of the Bonds, together with the dollar amount of each Beneficial Owner's 

interest in the Bonds and the current addresses of such Beneficial Owners. 

The bonds are not subject to optional redemption prior to maturity. 

If, when the bonds authorized hereby shall have become due and payable in accordance 

with their terms, the whole amount of the principal and the interest and the premium, if any, so 

due and payable upon all of the bonds then outstanding shall be paid or (i) sufficient moneys, or 

(ii) direct obligations of, or obligations the principal of and interest on which are unconditionally 

guaranteed by, the United States of America the principal of and interest on which when due will 

provide sufficient moneys, or (iii) time certificates of deposit fully secured as to both principal and 

interest by obligations of the kind described in (ii) above of a bank or banks the principal of and 

interest on which when due will provide sufficient moneys, shall be held by the Registrar and 

Paying Agent for such purpose under the provisions of this Resolution, and provision shall also be 

made for paying all Registrar and Paying Agent's fees and expenses and other sums payable 

hereunder by the Issuer, then all moneys, obligations and time certificates of deposit held by the 

Registrar and Paying Agent pursuant to this paragraph shall be held in trust and said moneys and 

the principal and interest of said obligations and time ce11ificates ofdeposit when received, applied 

to the payment, when due, of the principal and the interest, and registered owners of bonds shall 

not be entitled to payment of any principal and/or interest from Issuer. The Registrar and Paying 

Agent shall within thirty (30) days after such obligations or time certificates of deposits shall have 

been deposited with it, cause a notice signed by the Registrar and Paying Agent to be mailed to 

the registered owners of all outstanding bonds and published once in a newspaper or financial 

journal published in Indianapolis, Indiana, setting forth (a) a description of the obligations so held 

by it, and (b) that the registered owners shall be entitled to be paid principal and/or interest from 

such funds and income of such securities held by Registrar and Paying Agent and not from Issuer. 



Said bonds shall be executed in the name of Issuer by the manual or facsimile signature of 

the President of its Board, and attested by the manual or facsimile signature of the Secretary of 

said Board, who shall cause the seal of the school corporation to be imprinted or impressed on 

each of said bonds. In case any official "vhose signature or facsimile of whose signature shall 

appear on the bonds shall cease to be such officer before the issuance, authentication or delivery 

of such bonds, such signature or such facsimile shall, nevertheless, be valid and sufficient for all 

purposes, the same as if such officer had remained in office until delivery. 

No bond shall be valid or obligatory for any purpose, unless and until authenticated by the 

Registrar and Paying Agent. Such authentication may be executed by an authorized representative 

of the Registrar and Paying Agent, but it shall not be necessary that the same person authenticate 

all of the bonds issued. Issuer and the Registrar and Paying Agent may deem and treat the person 

in whose name a bond is registered on the bond register as the absolute owner thereof for all 

purposes, notwithstanding any notice to the contrary. 

In order to preserve the exclusion of interest on the bonds from gross income for federal 

income tax purposes and as an inducement to purchasers of the bonds, the Issuer represents, 

covenants and agrees that: 

l. No person or entity, other than the Issuer or another governmental unit, will use 

proceeds of the bonds or property finan ed by the bond proceed other than as a 

member of the general public. No person or entity other than th 1 suer or another 

governmental unit, will own pro pert man ed by bond proceeds or will have actual 

or beneficial use of such property pursuant ro a lease, a management or inc nti 

payment contract or any other type of arrangement that differentiate~ that person· 

or entity's use of such property from the use by the public at large. 

2. No bond proceeds will be loaned to any entity or person. No bond proceeds will 

be transferred, directly or indirectly, or deemed transferred to a nongovernmental 

person 111 any manner that would in substance constitute a loan of the bond 

proceeds. 

3. The Issuer will, to the extent necessary to preserve the exclusion of interest on the 

bonds from gross income for federal income tax purposes, rebate all required 

arbitrage profits on bond proceeds or other moneys treated as bond proceeds to the 

federal government as provided in Section 148 of the Internal Revenue Code of 

1986, and will set aside such moneys in a Rebate Account to be held by the 

Treasurer in trust for such purpose. 

4. The Issuer will file an information report form 8038-G with the Internal Revenue 

Service as required by Section 149 of the Internal Revenue Code of 1986. 



- ---- --- - -

5. The Issuer will not take any action nor fail to take any action with respect to the 

bonds that would result in the loss of exclusion from gross income for federal 

income tax purposes of interest on the bonds pursuant to Section 103 of the Internal 

Revenue Code of 1986, as existing on the date of issuance of the bonds, nor will 

the Issuer act in any other manner which would adversely affect such exclusion. 

6. The Issuer represents that it reasonably expects that tax-exempt bonds, warrants 

and other evidences of indebtedness issued by or on behalf of it or any subordinate 

entity, during the calendar year in which the bonds will be issued will be less than 

$10,000,000 principal amount. This amount includes all obligations issued by, or 

on behalf of the Issuer and subordinate entities, including building corporation 

bonds. At least 95% of the net proceeds of the bonds shall be used for governmental 

activities of Issuer. The Issuer hereby designates the bonds as qualified tax exempt 

obligations or purposes of ection _65(b)(3) of the Internal Revenue Code of 1986, 

relating to the disallowance of 100% of the deduction for interest expense allocable 

to tax-exempt obligations acquired after August 7, 1986. 

The bonds shall be issued in substantially the following form, all blanks to be filled in 

properly prior to de! ivery: 

Registered Registered 

No. $ 

UNITED STATES OF AMERICA 

State of Indiana County of Lake 

LAKE CENTRAL SCHOOL CORPORATION 

GENERAL OBLIGATION BOND, SERIES 2024 

Interest Maturity Original Authentication 

Rate Date Date Date CUSIP 

Registered Owner: 

Principal Sum: 

Lake Central School Corporation (the "Issuer"), a school corporation 

organized and existing under the laws of the State of Indiana, in Lake County, 

Indiana, for value received, hereby acknowledges itself indebted and promises to 

pay to the Registered Owner (named above) or to registered assigns, the Principal 

Sum set forth above on the Maturity Date set forth above and to pay interest thereon 

at the Interest Rate per annum set forth above from the interest payment date to 



which interest has been paid next preceding the date of authentication hereof unless 

this bond is authenticated on or before June 15, 2025, in which case interest shall 

be paid from the Original Date, or unless this bond is authenticated after the 

fifteenth day immediately preceding an interest payment date and on or before such 

interest payment date, in which case interest shall be paid from such interest 

payment date, which interest is payable on June 30, 2025, and each June 30 and 

December 30 thereafter until the principal has been paid. Interest shall be 

calculated on the basis of a 360-day year consisting of twelve 30-day months. 

Interest shall be payable by check mailed one business day prior to the 

interest payment date to registered owners or by wire transfer of immediately 

available funds on the interest payment date to depositories shown as registered 

owners. Payment shall be made to the person or depository in whose name this 

bond is registered as of the fifteenth day immediately preceding such interest 

payment date. Principal of this bond shall be payable upon presentation of this 

bond at the designated corporate trust office of The Bank of New York Mellon 

Trust Company, N.A. (the "Registrar and Paying Agent"), or by wire transfer of 

immediately available funds to depositories who present the bonds to the Registrar 

and Paying Agent at least two business days prior to the payment date in lawful 

money of the United States of America. If the payment date occurs on a date when 

financial institutions are not open for business, the wire transfer shall be made on 

the next succeeding business day. The Registrar and Paying Agent shall wire 

transfer payments by 1 :00 p.m. (New York City time) so such payments arc 

received at the depository by 2:30 p.m. (New York City time). 

This bond is one of an issue of bonds aggregating One Million Eight 

Hundred Thousand Dollars ($1,800,000), of like tenor and effect, except as to 

numbering, authentication date, denomination, interest rate, and date of maturity, 

issued by Issuer pursuant to a resolution adopted by the Board of School Trustees 

of said school corporation on June 10, 2024 (the "Resolution"), and in strict 

accordance with the governing statutes of the State of Indiana, particularly I>!DfANA 

CODE 20-48-1, for the purpose of providing funds to be applied on the proposed 

renovation, repair and maintenance of facilities throughout the School Corporation, 

inclLtding site improvements and the purchase of equipment, technology, buses and 

vehicles along with necessary and incidental costs of issuance related thereto. 

This bond is not subject to optional redemption prior to maturity. 

This bond shall be initially issued in a Book Entry System (as defined in the 

Resolution). The provisions of this bond and of the Resolution are subject in all 

respects to the provisions of the Letter of Representations bet"veen the Issuer and 



the Depository Trust Company, or any substitute agreement, effecting such Book 
Entry System. 

This bond is transferable in accordance with the Book Entry System or, if 

no such system is in effect, by the Registered Owner hereof at the designated 

corporate trust office of the Registrar and Paying Agent, upon surrender and 

cancellation of this bond and on presentation of a duly executed written instrument 

of transfer and thereupon a new bond or bonds of the same aggregate principal 

amount and maturity and in authorized denominations will be issued to the 

transferee or transferees in exchange therefor. This bond may be exchanged upon 

surrender hereof at the designated corporate trust office of the Registrar and Paying 

Agent, duly endorsed by the Registered Owner for the same aggregate principal 

amount of bonds of the same maturity in authorized denominations as the owner 
may request. 

The Issuer has designated this bond a qualified tax exempt obligation for 

purposes of Section 265(b)(3) of the Internal Revenue Code of 1986. 

The Issuer and the Registrar and Paying Agent may deem and treat the 

person in whose name this bond is registered as the absolute owner hereof. 

It is hereby certified and recited that all acts, conditions and things required 

by the laws and constitution of the State of Indiana to be done precedent to and in 

the issuance, sale and delivery of this bond have been properly done, happened and 

performed in regular and due form as provided by law, and that the bonds of this 

issue do not exceed any constitutional or statutory limitation of indebtedness. The 

full faith and credit of Issuer is hereby irrevocably pledged to the punctual payment 

of the principal of and interest on this bond according to its terms and the Issuer 

will levy a tax and appropriate funds to pay such principal and interest. 

This bond shall not be valid or become obligatory for any purpose until 

authenticated by the Registrar and Paying Agent. 

fN WITNESS WHEREOF, Issuer has caused this bond to be executed in its 

name by the manual or facsimile signature of the President of its Board of School 

Trustees attested by the manual or facsimile signature of the Secretary of said 
Board. 

LAKE CENTRAL SCHOOL 
CORPORATION 

By:-- -------- -----



President, Board of School Trustees 
Attest: 

Secretary, Board of School Trustees 

AUTHENTICATION CERTIFICATE 

This bond 1s one of the bonds referred to in the within mentioned 

Resolution. 

THE BANK OF NEW YORK MELLON 

TRUST COMPANY, N.A, Registrar and 

Paying Agent 

By: ----------­
Authorized Representative 

[END OF BOND FORM] 

BE IT FURTHER RESOLVED that the bonds shall be sold in any method, consistent with 
Indiana law, to be determined by the School Corporation upon the advice of its municipal advisor 

(including public sale, negotiation or private placement). 

The School Corporation is authorized to execute a bond purchase agreement, or other such 
similar agreement relating to the sale and deli very of the Bonds in the name of and on behalf of 

the School Corporation. 

If sold at public sale then prior to the sale of said bonds, notice of such sale shall be 

published once each week for two (2) weeks in The Times and the Post-Tribune, the first of said 

publications to be at least fifteen ( 15) days prior to the date fixed for the sale of said bonds and the 

last at least three (3) days prior, and may be published in the Court and Commercial Record, a 

newspaper published in the City of Indianapolis, Indiana. At the time fixed for the opening of 

bids, the award shall be made by the Director of Business Services upon the advice of the School 

Corporation's municipal advisor. 

The bond sale notice, when published, shall provide that each bid shall emailed as directed, 

and the successful bidder shall provide a certified or cashier's check in the amount of one percent 

(1.0%) of the par amount of the Bonds, payable to Issuer, to insure the good faith of the bidder. In 

the event the successful bidder shall fail or refuse to accept delivery of the bonds when ready for 
delivery, said check and the proceeds thereof shall be retained by the School Corporation as its 
liquidated damages. Said notice shall also provide that bidders for said bonds shall name the 
purchase price for the bonds, not less than 98.5% of par and the rate or rates of interest which the 



bonds are to bear, not exceeding seven percent (7.0%) per annum; that said interest rate or rates 
shall be in multiples of one-eighth (1/8) or one hundredth (1/100) of one percent (1 %); and that 
the highest bidder shall be the one who offers the lowest net interest cost to the Issuer, to be 
determined by computing the total interest on all of the bonds to their maturities and deducting 
therefrom the premium bid, if any, or adding the discount bid, if any. The bond sale notice or 
notice of intent to sell bonds shall state that the opinion of Taft Stettinius & Hollister LLP, bond 

counsel ofChicago, Illinois, approving the legality of said bonds, will be furnished to the purchaser 

at the expense of the School Corporation, so that the School Corporation will receive due credit 
therefor in the bidding. Said notice may contain such other terms and conditions as the attorney 
for the Issuer shall deem advisable. 

BE IT FURTHER RESOLVED, that the Director of Business Services, the President or 
Secretary are authorized to deem the official statement as nearly final, and the distribution of the 

nearly final official statement is hereby approved. 

BE IT FURTHER RESOLVED, that the form of the Continuing Disclosure Undertaking is 
hereby approved in the usual and customary form and the officers are authorized and directed to 

execute such Undertaking and any and all documents necessary to issue and deliver the Bonds. 

Passed and Adopted this June l 0, 2024. 

President, Board of School Trustees 
Lake Central School Corporation 

ATTEST: 

Secretary, Board of School Trustees 
Lake Central School Corporation 



APPROPRIATION RESOLUTION 

WHEREAS, the Lake Central School Corporation (the "School Corporation") is a school 
corporation organized and existing under the provisions of INDIANA CODE 20-23; and 

WHEREAS, the Board of School Trustees of the School Corporation (the "Board") finds that 

the present equipment and facilities of the School Corporation are not adequate to provide for the 

proper education of the pupils now attending or who will attend its schools; and 

WHEREAS, the Board has determined to issue bonds of the School Corporation in an amount 

not exceeding $1,800,000 for the purpose of procuring funds to be applied to the cost of the 

proposed renovation, repair and maintenance of facilities throughout the School Corporation, 

including site improvements and the purchase of equipment, technology, buses and vehicles 
(collectively, the "Projects"); and 

WHEREAS, the estimated aggregate cost of the Projects at the present time is in the 

approximate amount of $1,800,000, and the Board finds that no provision has been made on 
account thereof in the existing budget; that an extraordinary emergency exists for the making of 

an additional appropriation for such purpose; 

Now, THEREFORE, BE IT RESOLVED by the Board that an appropriation of the proceeds of 

the General Obligation Bonds, Series 2024 (the "Bonds") in the amount of $1,800,000 be and the 

same is hereby made to be applied on the cost of the Projects, said appropriation to include the 

incidental expenses necessary to be incurred in connection with the Projects and the issuance of 

bonds on account thereof; that said appropriation shall be in addition to all appropriations provided 

for in the existing budget, and shall continue in effect until the completion of the Projects. 

Passed and Adopted this June 10, 2024. 

President, Board of School Trustees 

Lake Central School Corporation 
ATTEST: 

Secretary, Board of School Trustees 

Lake Central School Corporation 



Food2School Cooperative 
2024-2025 Annual Participation Commitment 

F2S Advisory Board: Leeanne Koeneman, Stacie Light, Bed:y Landes & Dan Krleski 
Lead District: Northwest Allen County Schools 

The Ur({ ~-<-;·1 h'i.l[ i)t.Lu-~ {\1i-putW-iim - •Jt>J,1 11g1'c0 to participate in the selected 
\iJm1iC1 name) (C11 n;111 .:i:rollmc1,:) 

Food2School Cooperative Bids/RFP selected below for the period of July 1, 2024 through Jurn~ 30, 2025. 

'J~e.4eadl\nc for returning tltc 2074-ZOiS Food2&!hool Par#cipati,on ·c -om.m,it,men,t_is M~r~h. 3(), :io.24. 

The Food2School Purchasing Cooperative reserves the right bu! is not obl!gared to accept Participation 
Commitmemformsjrom current membei's received ,jier thi? di!Cidlin . Com111itme11ts re eiv,id :Jji.!r Afurch 
3(/'' are subject to appl'oval on a ca~e-by-case basis m rh2 saie discretion ofthe Food2Sdwo! P1,rchasing 
Cooperatjve Advisory Committee. New Members ma,;Join January 1 through 1.'vfarch 30. FoodlSchool 
anticipates genero1.1,s annual groMh In member.,•hip. It is ynur responsibility as a mimbei· w YO!e 011 

cerrain b11s :'ne.,·s matrers oj!he organization. Focu12Sdwol wr/1 seek al lwst 80% pnrticipmion 011 a!! votes 
by members Food2School is compensated by the prime vendor with an administrative fee ofS.05 per case 
fee, as detennined by (he 2019 RFP. Subject to change with new RFP. 

Return a signed copy by emailing to l~e_a'[me.~cieileman@riacsJ\1,'i:ii.\is or by fa.xing to lGµ-:'6_37~:S.1.M. If 
faxing, please follow up with an email to be sure it was received, 

The following lillt of bids are formnl and sealed RFPs procured by Lhe Food2School Cooperative, on behalf 
ofall participating members. Bach participating member is requ ired to indicate which bids will be used in 
the contract year of this agreement. Placing an "X'' next to any or all bids will be considered a commitment 
to purchase from that selected contract. 

1. \( Group Ruying Orgaoiza(ion and/or Distrib1no1· for Prime Vendor Contract-Commitment 
to mnl.:c 90°/., of purchases f:om prime vendor. 

2. ___..:L__ Pu rd.rasing Prdce!iscd USDA Food items through Prime Vendor 
3. -A- !vlillc/0~ 
4. -/- Bakery (Pending coverage area is offered to my Di~trict by vendor) 

The individuals signing below are authorized to do so by the respective Parties to this agreement. 

u.t·i'\-n.t'\ ~\ \{.,U;v &.. t6.c~Jht.-.;.--
Name ofauthorized Food Service representative S1gnature of ,mll10rizud Food s~rvice representative 

3 /s-/J~t 
Authorizcc Food Service contact email address 

mailto:l~e_a'[me.~cieileman@riacsJ\1,'i:ii.\is


BOARD OF SCHOOL TRUSTEES 

TITLE: Food2School Purchasing Cooperative Contract Awards for 2024-2025 

BACKGROUND: Northwest Allen County Schools serves as Lead District with the authority 

to administ er procurement activities on behalf of the Food2School Purchasing Cooperative. 

• Food2School Cooperative solicited bids on April 3, 2024 for Grocery, Dairy and Bread 
• Food2School member districts voted unanimously to award Primary GPO/Distributor 

Contract to HPS/GFS for the 2024-2025 school year. 
= Food2School member districts voted unanimously to award Secondary GPO/Distributor 

Contract to Commercial Food Systems for the 2024-2025 school year. 
• Food2School member districts voted unanimously to award Dairy Distributor Contract to 

Dairy Farmers of America (DFA)/Schenkel's, Prairie Farms and Pleasant View Dairies for 
the 2024-2025 school year. 

• Food2School member districts voted unanimously to award Bread Distributor Contract 
to Alpha Baking Co. for the 2024-2025 school year. 

• Combined projected sales volume for the 2024-2025 school year is $64,700,000. 
• The goal of the Food2School Purchasing Cooperative is to obtain substantial savings by 

leveraging buying power on cafeteria food, supplies and services. 
a The Food2School P rchasing Cooperative has grown from 55 districts in 2018-2019 to 95 

Indiana school districts now serving the nutritional needs of 235,120 students. 
• All contracts have four - 1 year renewals . 
• Northwest Allen County Schoo ls Board of Trustees approved awarding all bid contracts 

at their Board meeting on May 20, 2024. 

RECOMMENDATION/FUTURE DIRECTION: Approve Contract Awards for the 2024-2025 
school year. 

Submitted by: 

DeAnn Alleva, Director of Food Services 



RESOLUTION TO RAISE MICRO-PURCHASE THRESHOLD 

This resolution is adopted by the Board of School Trustees of the Lake Central School 
Corporation of Lake County, Indiana. 

SELF-CERTIFYING $50,000.00 MICRO-PURCHASE THRESHOLD FOR USE OF 
FEDERAL FUNDS 

The Superintendent and Director of Business Services recommend self-certifying a micro­
purchase threshold of$50,000 for expenditures of federal funds, in accordance with 2 C.F.R. § 
200.320. 

SELF-CERTIFICATION OF MICROPURCHASE THRESHOLD up to $50,000 

IDOE and USDA have made School Districts and School Food Authorities (SFA) aware 
that they may self-certify for a micro purchase threshold up to $50,000. 

Further guidance issued by the IDOE in February of 2024 maintains that: 

• This self-ce11ification is for ALL Federal programs and should be developed at the 
district-level, and not by individual federal programs. 

• Self-certification must be completed and documented annually at the district-level. 

Per 2 CfR 200.320(a)(l)(IV), Program operators choosing to self-certify must prepare and 
include a justification for the choice. The self-certification must include a justification, clear 
indication of the threshold, and supporting documentation of any of the following: 

l . A qualification as a low-risk auditee, in accordance with the criteria in 2 CFR 200.520; 
a. Sch ols that are audited on a biennial basis cannot qualify as a low-risk auditee per 2 
CFR 200.520(a). Schools that are audited on an annual basis may qualify as a low-risk auditee 
and document this to support the written justification to increase the threshold. 

2. An annual internal institutional risk assessment to identify, mitigate, and manage financial 
risks; 

3. For public institutions, a higher threshold consistent with State law. 
Background: 
1. The School District is, from time to time, is the recipient of Federal grant funding (such 
"Federal Funds"), which it uses to purchase goods and services. 

2. When using the Federal Funds, the School District must comply with the procurement 
requirements of the Uniform Guidance, including the use of approved procurement methods 
found in 2 CFR § 200.320. 

https://50,000.00


3. 2 C.F.R. § 200.320(a)(ii) provides that the School District may award "mi ro-purchases 
without soliciting competitive price or rate quotations, wher the chool District determine the 
price of such "micro-purchase" to be reasonable. 

4. 2 C.F.R. § 200.320(a)(iii) and (iv) allow the School District to self-certify a "micro-purchase" 
threshold up to $50,000 on an annual basis. 

5. An increased micro-purchase threshold is justified because the School District will raise 
the micro-purchase threshold to $50,000 to align with the State ofindiana. IC 5-22-8-2 applies to 
any purchase of supplies less than $-0,000. "A pure/ta iflg agent may make a purchase under 
small purchase policie e tablislted by tlte purchasing aoency or llflder rules adopted by the 
governmental body. " 

6. The School District shall maintain documentation related to all micro-purchases to be 
made available to the Federal awarding agency and auditors in accordance with 2 C.F.R. § 
200.334. 

7. The uperintendent and the Director of Business ervices shall review and propose Board 
policy chanoes as applicable in accordance with this Resolu ion. 

Dated this 10th day of June, 2024 

Cindy Sues, President 

Janice Malchow, Vice President 

Nicole Kelly, Secretary 

Louise Tallent, Member 

Howard Marshall, Jr, Member 
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	Cindy Sues: I would like to thank anybody who took part in getting graduation together. I imagine 
	it's no easy feat. And, congratulations to our girls softball team, I wish they would have went to 
	state, but that wasn't the in the powers to be this year. But out boys baseball next Saturday are 
	definitely going to state so congratulations to them and good luck so with that I'll turn it over to 
	X. Board Calendar of Future Activities -Dr. Veracco -Next School Board Meeting: Monday, July 15, 2024 
	Page 4 of 5 
	XI. Adjournment -Cindy Sues -Action Required -Nicole Kelly moved to adjourn the meeting at 7:45pm. -Janice Malchow seconded the motion. -Motion carried, meeting adjourned. 
	Minutes ofthe June 10, 2024 Closed Executive Session were submitted, approved and adopted by the Board of School Trustees at the July 15, 2024 School Board Meeting. 
	Board President, Cindy Sues 
	ATTEST: 
	Board Secretary, Nicole Kelly 
	Page 5 of 5 

	SUPPORTING DOCUMENTS FOR MINTUES 
	SUPPORTING DOCUMENTS FOR MINTUES 
	BOARD RECOGNITION OF OUTSTANDING PERFORMANCE 
	For a student/teacher to be eligible for Board Recognition, the folfowing criteria must be met before his/her name is submitted: 
	A. Honors or awards received while participating in school corporation-sponsored activities. 
	1. 
	1. 
	1. 
	State and national honors and awards 

	2. 
	2. 
	Athletic honors and awards beyond the conference and sectional level (i.e. regional, state, national) 

	3. 
	3. 
	Awards and honors that are rare and bring credit to the Lake Central School Corporation. 


	B. Honors and awards from activities NOT directly sponsored by the lake Central School Corporation which are rare and bring credit to the school corporation. 
	• 
	• 
	• 
	For group or team recognition, a certificate will be made out to the Team/Group (more than 12 members) and will be accepted by the captain or designee. Individual team members will receive their certificates at a later date to be determined by the coach or mentor. If the team has fewer than 12 members, certificates are issued to individual team members at the Board meetings. 

	• 
	• 
	The office will mail letters to the students and their parents, inviting them to attend a particular Board Meeting to receive their certificates (usually one week prior to the Board Meeting). Copies of the letters will be sent to the principal and sponsor/coach. 

	• 
	• 
	rt is the responsibi[ity of the school principal, coach, or mentor to submit, ta the corporation office, the correct names and addresses of the students to be recognized. 

	• 
	• 
	Please take pictures during meets/events so the entire team is present. Pictures should be sent to Jeanne Nowacki arid Matt Toczek. 


	1 
	BUILDING PRINCIPAL'S AUTHORIZATION: -':A~:P......(=-'--r.....,___~__,,!( ___)...._....!.._{________ DATE: (if·; !Ii \! 1,~ All Recognition Requests must be approved by Dr. Veracco before being presented to the School Board_______ 
	"i>~lease complete this form in its entirety and send to Ce~tr~f o/fiC.f!f 1'.~; ?gri Olson/Susie Glasgow 
	"i>~lease complete this form in its entirety and send to Ce~tr~f o/fiC.f!f 1'.~; ?gri Olson/Susie Glasgow 
	SCHOOL r.,b \ , .1r CONTACT PERSON -lQ 113/ ...,_ n .:_.i._r.J!~""" ' .J.<. t:;...:.
	...........,_-'-' )_,_ ...l. ' ......:. 'i.:..1.l 1.!...:~-------
	-

	1 
	NAM E OF EVENT: i~o ( 1 h../l!i\U.r ~ LOCATION OF EVENT: ________□ ATE OF EVENT: ___ 
	CRITERIA/GENERAL INFORMATION REGARDING ACHIEVEMENT 

	(To be read by Dr. Veracco during Board Meeting -attach sheet or use reverse side for additional information} 
	(To be read by Dr. Veracco during Board Meeting -attach sheet or use reverse side for additional information} 
	I 
	in19\,i r., !nil;r::t11 :,rnclrn-r\ r.1t 
	I 

	C ( Cl{\j' j 
	(~1 ll Ilf !lll P,, !t\J I( ~1 
	Figure

	J 
	CERTIFICATE OF ACHIEVEMENT 

	(Please indicate exact writing that should be on the certificate} 
	(Please indicate exact writing that should be on the certificate} 
	J
	Figure
	( ht Lll~not 
	Figure
	Please indicate the following information on separate sheet of paper or on back of this form : __ rndividual / Group/Team Name of Student, Address, Zip, Grade and any additional information. Na me of Sponsor, Coach or_Ment9r Name l\;\.K . d lA. l It?_ re r tl. ( -1 . Title Jt llC\fl. Q.,V Name* :)t1 .11\~n f \')_([ ;')/\ ¥} sI (lfrlllh ed Title-L.l~~....::......------
	-

	Name ____________________________ Title_ _ _ _ _______ ___ 
	llCS ooo oivit( S-mc\Wb 0\(1,(DSS 'i1!\ie__ V\cthOYl' lh 'ttwi_ word 
	I 
	MASrt(S CV\t1,\lieJ1,0€ 1 Stud~ ltMh viiw wcrrd~ {1n0,t Ct(ti_ Wt (Wov1e.,, ~md~ l~vtl ctnd thQ%1 C!t12-&Lt-~ rcnalog1ts us1ng lVlLDt V~DfdS MfS tvttrq's e_lttss placed first ir1 +ht na,noY in becewibu, 8Q~oncl in thQ_ VltLtfovJ iv1 f.JLMcYi cvhd
	I 
	~ow-rvi In the VHlhff'/1 t'() rvltt~ ' Wt a~ SD 'PlOM J (fr 1 
	OlLV ShtdteV'rh OXlcJ ~'1e,\ ( V'v1i1lj Yli fianr AVlitV"e rvirnts 
	C6h8 It!tulf.tr1·M1 s trnci Wt/ 1 doml 
	BOARD RECOGNITION OF OUTSTANDING PERFORMANCE 
	For a student/teacher to be eligible for Board Recognition, the following criteria must be met before his/her name is submitted: 
	A. Honors or awards received while participating in school corporation-sponsored activities. 
	1. 
	1. 
	1. 
	State and national honors and awards 

	2. 
	2. 
	Athletic honors and awards beyond the conference and sectional level (i.e. regional, state, national) 

	3. 
	3. 
	Awards and honors that are rare and bring credit to the Lake Central School Corporation. 


	8. Honors and awards from activities NOT directly sponsored by the lake Central School Corporation which are rare and bring credit to the school corporation. 
	For group or team recognition, a certificate will be made out to the Team/Group (more than 12 members) and will be accepted by the captain or designee. Individual team members will receive their certificates at a later date to be determined by the coach or mentor. If the team has fewer than 12 members, certificates are issued to individual team members at the Board meetings. The office will mail letters to the students and their parents, inviting them to attend a particular Board Meeting to receive their ce
	BUILDING PRINCIPAL'S AUTHORIZATION: Kajhj Tuck9r DATE: Mav 17. 2024 All Recognition Requests must be approved by Dr. Veracco before being presented to the School 8oard,_______ Please complete thisform in its entirety andsend to CentralOffice, ATTN: Susie Glasgow/Lori Olson SCHOOL Homan CONTACT PERSON _-..!...lK,,,a"-!lh.!!i"""T~u,!.!,c<!.:k~e"-r_____ ___ _ ______ 
	2024 NAME OF EVENT: Word Masters LOCATION OF EVENT: Homan DATE OF EVENT:---
	-

	CRITERIA/GENERAL INFORMATION REGARDING ACHIEVEMENT 
	(To be read by Dr. Veracco during Board Meeting-attach sheet or use reverse side for additional information) 
	The Word Masters Challenge is an exercise in critical thinking where students learn a set of words and then complete analogies expressing various 
	kinds of logical relationships. There are three challenges each year where students compete nationally. Mrs. Udchitz's 3rd grade class competed 
	in the gold division, scoring 3rd place in meet #2 and then scoring in the Nation's Top 10. They plaoad 5th. Spcial recognition to 
	Arielle Gearheart who achieved the highest honors competing in the Gold Division. CERTIFICATE OF ACHIEVEMENT 
	(Please indicate exact writing that should be on the certificate) 
	(Please indicate exact writing that should be on the certificate) 
	2023-2024 Word Masters Challenoe 
	National Top Tat1 T'i!am 
	5th Place fn the Gold Division 
	Please indicate the following information on separate sheet of paper or on back of this form: ___ Individual __Group/Team Name of Student, Address, Zip, Grade and any additional information. Name of Sponsor, Coach or Mentor Name Kim Udchjtz 3rd grade teacher Title 
	Nanie_________________________________ ___________ ___ Title Name _ _ ________________ _ ___________ _ 
	T,tl-1_ _____ ______ ____ 
	u 
	Figure

	BOARD RECOGNITION OF OUTSTANDING PERFORMANCE 
	For a student/teacherto be eligible for Board Recognition, the following criteria must be met before his/her name is submitted: 
	A. Honors or awards received while participating in school corporation-sponsored activities. 
	1. 
	1. 
	1. 
	State and national honors and awards 

	2. 
	2. 
	Athletic honors and awards beyond the conference and sectional level (i.e. regional, state, national) 

	3. 
	3. 
	Awards and honors that are rare and bring credit to the Lake Central School Corporation. 


	B. Honors and awards from activities NOT directly sponsored by the lake Central School Corporation which are rare and bring credit to the school corporation. 
	For group or team recognition, a certificate will be made out to the Team/Group (more than 12 members) and will be accepted by the captain or designee. Individual team members will receive their certificates at a later date to be determined by the coach or mentor. If the team has fewer than 12 members, certificates are issued to individual team members at the Board meetings. The office will mail letters to the students and their parents, inviting them to attend a particular Board Meeting to receive their ce
	Figure
	sponsor/coach. 
	It is the responsibility of the school principal, coach, or mentor to submit, to the corporation office, the correct names and addresses of the students to be recognized. Please take pictures during meets/events so the entire team is present. Pictures should be sent to Jeanne Nowacki and 
	Matt Toczek. 
	BUILDING PRINCIPAL'S AUTHORIZATION: '1rlV~ cf..:t_;::,::----DATE: 7) / 1/)...J(_ All Recognition Requests must be approved by Dr. Veracco before being presented to the School Board _ _ ____ _ Please complete this form in its entirety andsend to Central Office, A7TN: Susie Glasgow/Lori Olson SCHOOL W, ,f-s o n CONTACT PERSON _ _ Sh t'..v. Tb o.-Yt ps I} /1 W o ro< lv'l u.S-k-r f-<1 l I NAMEOFEVENT: Clew llr'.v1 l/f' LOCATION OF EVENT: \ft.Jr, b e"' DATE OF EVENT: KCc·~11.:! I ..... CRITiRJA/GENERAL INFORMATI
	::, -ee., 
	Figure
	Figure
	CERTIFICATE OF ACHIEVEMENT 

	(Please indicate exact writing that should be on the certificate) 
	(Please indicate exact writing that should be on the certificate) 
	Figure
	Please indicate the following information on separate sheet of paper or on back of this form: _l(__ Individual _25,_ Group/feam Name of Student, Address, Zip, Grade and any additional information. Name of Sponsor, Coach or Mentor Name_________ ___ _ ___ _____________ _ ____________ _ Title_ Na me TTtle Name _ ________ _ _ _______ _ _________ Title_____ _ ______ _ _ 
	C\oss,-oo (Y\. +~he--, -N\rs-S~ e-r-~ \V\~ mr s <m /3rd.. 3rNie.. ➔ S-\-wl¼ f-/,'s+-a-t+0-c.h eol 

	Criteria/General Information Regarding Achievement 
	Criteria/General Information Regarding Achievement 
	Mrs. Thompson's class achieved Highest Honors in the recent WordMasters ChallengeTM...__a 
	national vocabulary competition involving nearly 125,000 students annually. The third grade 
	team scored an impressive 184 points out of a possible 200 in the first of three meets this year, 
	placing fifth in the nation. 
	Competing in the very difficult Gold Division of the Word.Masters Challenge™, third grader Sophie Anderson earned a perfect score of 20 on the challenge. Nationally, only 21 third graders achieved this result. 
	Certificate of Achievement 
	5th Place in WordMasters Challenge on Round 1 (all 28 students on attached list) 
	Perfect score on round 1 ofWordMasters Challenge. (Sophie Anderson) 
	9th Place in WordMasters Challenge on Round 3 (all 28 students on attached list) 
	Book Policy Manual Section 0000 Bylaws 
	COMPENSATION Code po0144.1 
	Title 
	Status Active Legal l.C. 20-26-4-7 
	/ , ) 7
	(;;,' /i-,:. 
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	DULY AOO PTIED by the Board of School-f;ustees of the Lake Central School Corporation this 3rd day of January, 2011. 
	The following guidelines have been established by the E3oard to ensu1·e appropriate and proper reimbursement of expenses For Board members. 
	A. Expenses wil\ be reimbursed only for activ1t1es authonLed by the Board. 
	B. Reimbursement for mileage will not exceed the cur-rent rate established for Corporation employees. 
	C. Attendance at Board-approved conferences should be at lhC' location closest to the Corporation 
	D. When attending a Board-approved conference, all Fees, pa1·king, mileage, meals, and lodging will be reimbursed. 
	E. When the Board attends a community or school-related event as a Board function, or if a Board member attends as the designated representative of the Board, 
	any incurred expenses, including mileage, will be reimbursed by the Board If cl Board member attends such events as a private citizen, any incurred expenses are to be paid by the Board member. 
	F. No entertainment expenses or purchases of alcoholic beverages are reimbursable. 
	Lake Central School Corporation 
	Lake Central School Corporation 
	8260 Wicker Avenue Saint John, IN 46373 Tel: (219) 365-8507 Fax: (219) 365-6406 
	website:lcsc.us 
	website:lcsc.us 
	website:lcsc.us 

	TO: Board of School Trustees FROM: Sarah Castaneda, Assistant Superintendent DATE: June 6, 2024 RE: Board Meeting of June 10, 2024 
	Personnel 
	(Board action required) 
	We are recommending that the following be approved: 
	I. Certified Appointments, Retirement, Resignations & Transfer: 
	A. Appointments: 
	1. 
	1. 
	1. 
	Amanda Ortega (Dyer), Temporary Math Teacher, Grimmer Middle School (effective August 12, 2024). 

	2. 
	2. 
	Amy Eggebrecht (Dyer), Reading Specialist, Kahler Middle School (effective August 12, 2024. 

	3. 
	3. 
	Jennifer Alcazar (Crown Point), Science Teacher, Grimmer Middle School (effective August 12, 2024). 

	4. 
	4. 
	Sara Sjoquist, (Highland), Art Teacher, Lake Central High School (effective August 12, 2024). 

	5. 
	5. 
	Sydney Schluntz (Glenwood, IL), English Teacher, Lake Central High School (effective August 12, 2024) pending background check. 


	B. Retirement: 
	1. Michelle Jen, Science Teacher, Kahler Middle School (effective May 29, 2024, 
	18 years dedicated service). 
	C. Resignations: 
	l. Michele Kutemeier, Applied Skills Teacher, Kahler Middle School (effective May 29, 2024). 
	2. 
	2. 
	2. 
	Candace Boone, Assistant Band Director, Lake Central High School (effective May 29, 2024). 

	3. 
	3. 
	Dana Hopper, Special Education Teacher, (TAP) Transition to Adulthood (effective May 29, 2024). 

	4. 
	4. 
	Jacob Price, Resource Teacher, Peifer Elementary School (effective May 29, 2024). 

	5. 
	5. 
	Hope Ottenhoff, Grade 4 Teacher, Bibich Elementary School (effective May 29, 2024). 


	D. Transfer: 
	1. Gigi Bissias, Special Education Teacher, Clark Middle School transferring to Transition to Adulthood (TAP) Program, Lake Central High School ( effective August 12, 2024). 
	Board Meeting of June 10, 2024 
	II. Classified Appointment(s), Retirement(s), Resignation(s) and Transfer(s): 
	A. Appointments: 
	1. 
	1. 
	1. 
	Linsey Waterstraat (St. John), Librarian, Kolling Elementary School (effective August 12, 2024). 

	2. 
	2. 
	Nicole Kirincic (Schererville), Paraprofessional, Watson Elementary School (effective August 13, 2024). 

	3. 
	3. 
	Rhiannon Carlson (Schererville), Paraprofessional, Kahler Middle School (effective August 13, 2024). 


	B. Retirement: 
	1. Donna Nondorf, Paraprofessional, Protsman Elementary School (effective May 28, 2024; 39 years ofdedicated service). 
	C. Resignations: 
	1. 
	1. 
	1. 
	Natasa StjeUa, Paraprofessional, Protsman Elementary School (effective May 31, 2024). 

	2. 
	2. 
	Jennifer Cuevas, Paraprofessional, Protsman Elementary School (effective May 31, 2024). 

	3. 
	3. 
	Julia Blankenship, Paraprofessional, Protsman Elementary School (effective May 16, 2024). 

	4. 
	4. 
	Veronica Lopez, Paraprofessional, Grimmer Middle School (effective May 28, 2024). 

	5. 
	5. 
	Louis Dykstra, Bus Driver, Lake Central Transportation (effective August 1, 2024). 

	6. 
	6. 
	Donna Melody, Bus Aide, Lake Central Transportation (effective June I , 2024). 

	7. 
	7. 
	Nicole Rzyski, Paraprofessional Bibich Elementary School (effective June 6, 2024). 


	D. Transfers: 
	1. 
	1. 
	1. 
	Betty McKay, from Paraprofessional to Instructional Technology Assistant at Watson Elementary School (effective August 12, 2024). 

	2. 
	2. 
	Ruth Montoya, from Product Assistant 6.75 hours to Product Specialist 7.50 hours at Bibich Elementary School ( effective August 1, 2024). 


	III. Certified Extracurricular Appointment(s) & Resignation(s): 
	A. Appointments: 
	1. 
	1. 
	1. 
	Stephanie Rosenwinkel, Best Buddies Co-Sponsor, Clark Middle School (effective August 2024). 

	2. 
	2. 
	Brooke Vance, Student Council Sponsor, Homan Elementary School (effective August 2024). 

	3. 
	3. 
	Allison Young, 7Grade Volleyball Coach, Clark Middle School ( effective August 2024). 
	th 


	4. 
	4. 
	Emily Mackie, 8Grade Volleyball Coach, Kahler Middle School (effective 2024/2025 school year). 
	th 


	5. 
	5. 
	Edward Bafia, Astronomy Club Sponsor, Lake Central High School ( effective August 1, 2024). 

	6. 
	6. 
	Morgan Hirshfield, Junior Class Cabinet Sponsor, Lake Central High School ( effective August 1, 2024). 

	7. 
	7. 
	Leta Sena-Lopez, Purchase of Plan-Grade 5 Music, Kahler Middle School (effective 2024/2025 school year). 

	8. 
	8. 
	Christopher Guzman, Purchase of Plan-Grade 5 Art, Kahler Middle School (effective 2024-2025 school year). 

	9. 
	9. 
	Stephanie Peterson, Purchase of Plan-Grade 5 Art, Kahler Middle School (effective 2024-2025 school year). 

	10. 
	10. 
	Meagan Bruni, Purchase of Plan-Grade 5 Computers, Kahler Middle School (effective 2024-2025 school year). 

	11. 
	11. 
	Cynthia Lollis, Purchase of Plan-Grade 5 Computers, Kahler Middle School (effective 2024-2025 school year). 

	12. 
	12. 
	Danielle Andreas, Purchase of Plan-Grade 5 PE, Kahler Middle School (effective 2024-2025schoolyearj. 

	13. 
	13. 
	Kimberly King, Purchase of Plan-Grade 5 PE, Kahler Middle School (effective 2024-2025 school year). 

	14. 
	14. 
	Jennifer Schmidt, Freshman Girls Volleyball Coach, Lake Central High School (effective for the 2024-2025 school year). 

	15. 
	15. 
	Jillian Sanchez, SLPA supervision, Watson and Peifer Elementary Schools (effective for the 2024-2025 school year). 


	Board Meeting of June 10, 2024 
	B. Resignations: . 
	1. 
	1. 
	1. 
	Courtney Blackwell, 8Grade Girls Volleyball Coach, Kahler Middle School (effective May 17, 2024). 
	th 


	2. 
	2. 
	John Alessia, Assistant Boys Wrestling Coach, Kahler Middle School (effective May 17, 2024). 

	3. 
	3. 
	Megan Adams, Best Buddies Co-Sponsor, Clark Middle School ( effective May 29, 2024). 

	4. 
	4. 
	Ronald Fredrick, Head Girls Track Coach, Lake Central High School (effective June 5, 2024). 

	5. 
	5. 
	Jennifer Schmidt, l 0Grade Class Cabinet Sponsor, Lake Central High School (effective May 29, 2024). 
	th 


	6. 
	6. 
	Emily Mackie, 7Grade Girls Volleyball Coach, Grimmer Middle School (effective May 31, 2024). 
	th 



	IV. Classified Extracurricular Appointment(s), Resignation(s) & Status Change: 
	A. Appointment: 
	1. Andrea Bercot, JV Boys Assistant Volleyball Co-Coach, Lake Central High School (effective for the 2023/2024 season only). 
	B. Resignations: 
	I. Alex Polanco, Assistant Football Coach, Lake Central High School (effective May 20, 2024 ). 
	2. Larry Janovsky, Varsity Girls Wrestling Coach, Lake Central High School (effective May 24, 20240. 
	C. Status Change: 
	1. Kaylyn Bajda, from JV Boys Assistant Volleyball Coach to JV Boys Assistant Volleyball Co-Coach, Lake Central High School ( effective for the 2023/2024 season only. 
	Approval of Lake Central School Corporation Substitute Staff Appointments and Resignations -Refer to attached list of substitutes that have been hired and have resigned. 
	NEW CERTIFIED HIRES FOR 2024-25 j Last Name First Name Hire Date Position/School Deg/Exp Universitv B. A. 
	Titus 
	Titus 
	Titus 
	Erin 
	3/ 12/ 2024 
	Protsman/Resource 
	B/0 
	Purdue Northwest 
	3/18/2024 

	TR
	University of 

	Koulianos 
	Koulianos 
	Pete 
	4/2/2024 
	Science-PE/LCHS 
	M/23 
	Indianapolis 
	4/2/2024 

	TR
	Western Governo rs 

	Ortega 
	Ortega 
	Amanda 
	8/12/2024 
	M ath/Grimmer 
	B/0 
	University 
	6/10/2024 

	TR
	Olivet Na zarene 

	Eggebrecht 
	Eggebrecht 
	Amy 
	8/12/2024 
	Reading Spec./Kahler 
	M/10 
	University 
	6/10/2024 

	Alcaza r 
	Alcaza r 
	Jennifer 
	8/12/2024 
	Grimmer/Science 
	8/5 
	Calumet College 
	6/10/2024 

	Sjoquist 
	Sjoquist 
	Sara 
	8/12/2024 
	LC HS/ Art 
	B/ 4 
	Indiana University 
	6/10/2024 

	TR
	Governors State 

	Schluntz 
	Schluntz 
	Sydney 
	8/12/2024 
	LCHS/ELA 
	B/0 
	University 
	6/10/2024 


	06/10/2024 
	Substitutes -Hired 
	Employee Name 
	Employee Name 
	Employee Name 
	Hire Date 
	Job Description 

	Mirjana Vukas 
	Mirjana Vukas 
	5/24/2024 
	Sub Teacher 

	Michelle Schara 
	Michelle Schara 
	8/13/2024 
	Sub Teacher 


	Substitute -Resigned 
	Employee Name 
	Employee Name 
	Employee Name 
	Resignation Date 
	Job Description 

	Isabella Watts 
	Isabella Watts 
	5/28/2024 
	Sub Teacher 

	Sue Spicer 
	Sue Spicer 
	5/28/2024 
	Sub Teacher 

	Tom Pavel! 
	Tom Pavel! 
	5/28/2024 
	Sub Teacher 

	Alec Schassburger 
	Alec Schassburger 
	5/28/2024 
	Sub Teacher 


	Proposed Bus Driver Pay Increase Summer 2024 
	Current Starting Pay Rate 
	Current Starting Pay Rate 
	Current Starting Pay Rate 
	New Starting Pay Rate 
	Benefit Days 

	$22.60-$24.60 
	$22.60-$24.60 
	$25.50 
	7 Sick/3 PB 


	Current Top Pay Rate 
	Current Top Pay Rate 
	Current Top Pay Rate 
	New Top Pay Rate 
	Benefit Days 

	$26. 60-$29. 60 
	$26. 60-$29. 60 
	$30.50 
	7 Sick/3 PB 


	Current Sub Bus Driver Rate 
	Current Sub Bus Driver Rate 
	Current Sub Bus Driver Rate 
	New Sub Bus Driver Rate 

	$22.60 
	$22.60 
	$25.50 



	Attendance Incentive 
	Attendance Incentive 
	ff a bus driver has perfect attendance for a grading period, they can get an attendance incentive of $250 per grading period. This will be paid the second pay after the end of the grading period. 

	Referral Bonus 
	Referral Bonus 
	If a current bus driver or aide refers someone to be a bus driver for Lake Central, then after the new employee completes 90 days of driving, the person who referred them to Lake Central will receive a $100 bonus. 
	Figure


	Lake Central School Corporation 
	Lake Central School Corporation 
	8260 Wicker Avenue St. John, IN 46373 Tel: (219) 365-8507 Fax: (219) 365-6406 
	website: Iese.us 
	Figure
	TO: Board of School Trustees FROM: Misty Scheuneman, Director of Secondary Education DATE: June 6, 2024 RE: Board Meeting of June 10, 2024 
	PROFESSIONAL LEAVE REQUESTS 
	NAME 
	NAME 
	NAME 
	Ken Newton 

	POSITION 
	POSITION 
	Principal 

	SCHOOL 
	SCHOOL 
	Kahler Middle School 

	EVENT 
	EVENT 
	Leadership Retreat 

	DATES 
	DATES 
	6/11-6/12/2024 

	PLACE 
	PLACE 
	Nashville, IN 

	DESCRIPTION 
	DESCRIPTION 
	Plan for IASP activities 

	SPONSORING ORGANIZATION 
	SPONSORING ORGANIZATION 
	IASP 

	EXPENSES 
	EXPENSES 
	Estimated Meal Cost -$0 Estimated Hotel Cost $0 Estimated Required Fees $0 Estimated Travel Cost $0 
	-
	-
	-


	FUNDING 
	FUNDING 
	N/A 


	MS/vv 
	NAME 
	NAME 
	NAME 
	Ashley Kline 

	POSITION 
	POSITION 
	Guidance Department Head 

	SCHOOL 
	SCHOOL 
	LCHS 

	EVENT 
	EVENT 
	Lake County Crisis Intervention Team Training 

	DATES 
	DATES 
	6/ I 7, 6/ 18, 6/ 19, 6/20, 6/2 I /2024 

	PLACE 
	PLACE 
	Griffith, IN 

	DESCRIPTION 
	DESCRIPTION 
	Mental health training for local law enforcement and health professionals 

	SPONSORING ORGANIZATION 
	SPONSORING ORGANIZATION 
	Lake Counry Crisis Intervention Team 

	EXPENSES 
	EXPENSES 
	Estimated Meal Cost -$0 Estimated Hotel Cost $0 Estimated Required Fees $0 Estimated Travel Cost Mileage each day 
	-
	-
	-


	FUNDING 
	FUNDING 
	684-4-1 I 300-58000-0002 


	NAME 
	NAME 
	NAME 
	Ryan Sexson 

	POSITION 
	POSITION 
	Boys Basketball Coach 

	SCHOOL 
	SCHOOL 
	LCHS 

	EVENT DATES 
	EVENT DATES 
	Charlie Hughes Shootout 6/21 -6/23/2024 

	PLACE 
	PLACE 
	Indianapolis, IN 

	DESCRIPTION 
	DESCRIPTION 
	Varsity Boys Basketball Tournament 

	SPONSORING ORGANIZATION 
	SPONSORING ORGANIZATION 
	Westfield High School/ Carmel High School 

	EXPENSES 
	EXPENSES 
	Estimated Meal Cost -$0 Estimated Hotel Cost $0 Estimated Required Fees $0 Estimated Travel Cost $0 
	-
	-
	-


	FUNDING 
	FUNDING 
	Athletics 


	Board Meeting of June 10, 2024 
	Figure
	NAME 
	NAME 
	Kevin Mathis 
	Kevin Mathis 
	POSITION 
	Centralettes Head Coach SCHOOL 
	LCHS EVENT 
	UDA Summer Camp DATES 
	6/28 -7 /0 I /2024 PLACE 
	Rosemont, IL DESCRIPTION 
	Dance Camp SPONSORING ORGANIZATION 
	Universal Dance Association EXPENSES 
	Estimated Meal Cost -$0 Estimated Hotel Cost -$0 Estimated Required Fees -$0 Estimated Travel Cost -$0 
	FUNDING 
	Self-Funded 
	NAME 
	NAME 
	NAME 
	Carrie Brown 

	POSITION 
	POSITION 
	Science Teacher 

	SCHOOL 
	SCHOOL 
	LCHS 

	EVENT 
	EVENT 
	AP Chemistry Summer Training Workshop 

	DATES 
	DATES 
	7/08 -7/12/2024 

	PLACE 
	PLACE 
	Indianapolis, IN 

	DESCRIPTION 
	DESCRIPTION 
	AP Chemistry New Teacher Training 

	SPONSORING ORGANIZATION 
	SPONSORING ORGANIZATION 
	AP-TIP University of Notre Dame 

	EXPENSES 
	EXPENSES 
	Estimated Meal Cost -$140 Estimated Hotel Cost $800 Estimated Required Fees $749 Estimated Travel Cost-Mileage 
	-
	-


	FUNDING 
	FUNDING 
	LCHS AP Account 

	NAME 
	NAME 
	Janette Snelson I Susan Schweitzer 

	POSITION 
	POSITION 
	Teacher / Ed Tech Trainer 

	SCHOOL 
	SCHOOL 
	LCHS 

	EVENT 
	EVENT 
	Artificial Intelligence Explorations for Educators 

	DATES 
	DATES 
	7/08 -9/01/2024 

	-PLACE 
	-PLACE 
	Online -15 hour course 

	DESCRIPTION 
	DESCRIPTION 
	Course on Al Technologies 

	SPONSORING ORGANIZATION 
	SPONSORING ORGANIZATION 
	International Society for Technology in Education 

	EXPENSES 
	EXPENSES 
	Estimated Meal Cost -$0 Estimated Hotel Cost $0 Estimated Required Fees $249 / $186 Estimated Travel Cost $0 
	-
	-
	-


	FUNDING 
	FUNDING 
	684-4-1 1300-58000-0002 I 684-4-1 I 100-31200-0001 


	NAME 
	NAME 
	NAME 
	Jereme Rainwater 

	POSITION 
	POSITION 
	Teacher / Coach 

	SCHOOL 
	SCHOOL 
	LCHS 

	EVENT 
	EVENT 
	Varsity Soccer Tournament 

	DATES 
	DATES 
	7115 -7/17/2024 

	PLACE 
	PLACE 
	Indianapolis, IN 

	DESCRIPTION 
	DESCRIPTION 
	Varsity Soccer Tournament & Camp 

	SPONSORING ORGANIZATION 
	SPONSORING ORGANIZATION 
	University of Indianapolis 

	EXPENSES 
	EXPENSES 
	Estimated Meal Cost -$0 Estimated Hotel Cost $0 Estimated Required Fees $0 Estimated Travel Cost $0 
	-
	-
	-


	FUNDING 
	FUNDING 
	Athletics 


	Board Meeting of June 10, 2024 
	NAME 
	NAME 
	NAME 
	Rhonda York 

	POSITION 
	POSITION 
	Teacher 

	SCHOOL 
	SCHOOL 
	LCHS 

	EVENT 
	EVENT 
	AP Annual Conference 

	DATES 
	DATES 
	7/24 -7/26/2024 

	PLACE 
	PLACE 
	Las Vegas, NV 

	DESCRIPTION 
	DESCRIPTION 
	Annual conference with various sessions to enhance teaching of AP Literature and AP Research 

	SPONSORING ORGANIZATION 
	SPONSORING ORGANIZATION 
	Col lege Board 

	EXPENSES 
	EXPENSES 
	Estimated Meal Cost -$0 Estimated Hotel Cost $0 Estimated Required Fees $575 Estimated Travel Cost $0 
	-
	-
	-


	FUNDING 
	FUNDING 
	LCHS AP Fund 


	NAME 
	NAME 
	NAME 
	Danielle Carr 

	POSITION 
	POSITION 
	Robotics Coach I Teacher 

	SCHOOL 
	SCHOOL 
	LCHS 

	EVENT 
	EVENT 
	Mall of America HS VSRC Signature Event 

	DATES 
	DATES 
	7 /3 I -8/04/2024 

	PLACE 
	PLACE 
	Bloomington, MN 

	DESCRIPTION 
	DESCRIPTION 
	Robotics Competition 

	SPONSORING ORGANIZATION 
	SPONSORING ORGANIZATION 
	Mall of America 

	EXPENSES 
	EXPENSES 
	Estimated Meal Cost -$0 Estimated Hotel Cost $0 Estimated Required Fees $0 Estimated Travel Cost $0 
	-
	-
	-


	FUNDING 
	FUNDING 
	Self-Funded 


	oua1 U IVIC:C:Lll l~ UJ vUI JC, 1 u, L.UL...,. 
	NAME 
	NAME 
	POSITION 
	SCHOOL 
	EVENT 
	DATES 
	PLACE 
	DESCRIPTION 
	SPONSORING ORGANIZATION 
	EXPENSES 
	FUNDING 
	Genna Shinkan 
	Genna Shinkan 
	Coach / Teacher 
	LCHS / Bibich 
	Soccer Tournament 
	8/23 -8/24/2024 
	Lakeville, IN 
	Girls Soccer Tournament 
	Newton Park High School 
	Estimated Meal Cost -$0 Estimated Hotel Cost -$0 Estimated Required Fees -$0 Estimated Travel Cost -$0 
	Athletics 


	NAME 
	NAME 
	POSITION 
	SCHOOL 
	EVENT 
	DATES 
	PLACE 
	DESCRIPTION 
	SPONSORING ORGANIZATION 
	EXPENSES 
	FUNDING 
	Richard Moore 
	Richard Moore 
	Assistant Principal 
	LCHS 
	Ready NWI 
	9/ 19, I 0/24, I I /21, I 2/19/2024, I /23, 2/20, 3/20, 4/ 17, 5/22/2025 
	Hobart, IN 
	Education / Employer Team Meetings 
	IDOE 
	Estimated Meal Cost -$0 Estimated Hotel Cost -$0 Estimated Required Fees -$0 Estimated Travel Cost -Mileage 
	684-4-1 I 300-58000-0002 
	Board Meeting of June 10, 2024 
	NAME 
	NAME 
	NAME 
	Kristen Marsh 

	POSITION 
	POSITION 
	Choir Director 

	SCHOOL 
	SCHOOL 
	Grimmer Middle School 

	EVENT 
	EVENT 
	8th Grade Choir Trip 

	DATES 
	DATES 
	4/10 -4/14/2025 

	PLACE 
	PLACE 
	New York, NY 

	DESCRIPTION 
	DESCRIPTION 
	Students will perform a concert at Carnegie Hall 

	SPONSORING ORGANIZATION 
	SPONSORING ORGANIZATION 
	Bob Rogers Travel 

	EXPENSES 
	EXPENSES 
	Estimated Meal Cost -$0 Estimated Hotel Cost $0 Estimated Required Fees $0 Estimated Travel Cost $0 
	-
	-
	-


	FUNDING 
	FUNDING 
	Self-Funded 


	Figure
	·.1'-°:~ e',. 
	~ ·> ,C.•-• ~,(
	-~ • ~ I": :~•:• 
	Lake Central School Corporation 

	~,l..
	~ \ -:~1 ..;
	i ';: -~•

	8260 Wicker Avenue St. John, IN 46373 
	-S, 
	Tel: (219) 365-8507 Fax: (219) 365-6406 .,, ' / s.,.. ~
	, ~ '""... . 
	' ~~~~~
	-

	website: Iese.us 
	website: Iese.us 
	I
	\,'Il l--' :,..II<.\! 'L (JI I! I 'l~ :"lllf.\fJo,• ,·• 
	-
	TO: 
	TO: 
	TO: 
	Board of School Trustees 

	FROM: 
	FROM: 
	Misty Scheuneman, Director of Secondary Education 

	DATE: 
	DATE: 
	June 6, 2024 

	RE: 
	RE: 
	Board Meeting of June 10, 2024 





	FIELD TRIP REQUESTS 
	FIELD TRIP REQUESTS 
	Ryan Sexson, Boys Basketball Coach at LCHS, requests to take approximately 
	(10) varsity basketball players to Indianapolis, IN on June 21 -June 23, 2024. The team will compete in the Charlie Hughes Shootout Tournament at Westfield/Carmel High School. All fees will be covered by athletics. 
	Kevin Mathis, Head Coach of the LCHS Centralettes, requests to take approximately (30) members of the dance team to Rosemont, IL on June 28 -July 1, 2024 to attend the UDA Summer Camp. This is a self-funded event. 
	Danielle Carr, Teacher and Robotics Coach at LCHS, requests to take approximately (10) members of the Robotics Team to Bloomington, MN on July 31 -August 4, 2024. The team will compete in the Mall of America High School V5RC Signature Event at the Mall of America. This is a self-funded event. 
	Genna Shinkan, LCHS Girls Soccer Coach, requests to take approximately (44) members of the Girls Soccer Team to Lakeville, IN on August 23 and August 24, 2024 to attend a soccer tournament at Newton Park High School. All fees will be covered by athletics. 
	Jereme Rainwater, Boys Varsity Soccer Coach at LCHS, requests to take approximately (40) members of the varsity soccer team to Indianapolis, IN on July 15 -July 17, 2024 to attend a soccer tournament and team camp at the University of Indianapolis. All fees will be covered by athletics. 
	MS/vv 
	MS/vv 
	Kristen Marsh, Choir Director at Grimmer Middle School, requests to take approximately (20) members of the 8th grade choir to New York City, NY on April 10 -April 14, 2025. . The choir will perform a concert at Carnegie Hall with composer Greg Gilpin. All travel arrangements will be handled by Bob Rogers Travel. This is a self-funded trip. 

	Figure
	Figure


	Building Package -Contingency Use Authorization #8 
	Building Package -Contingency Use Authorization #8 
	Lake C2ntral School Corporation 3260 ·wicl:er Avenue S: Johr. IN 46373 
	Lake C2ntral School Corporation 3260 ·wicl:er Avenue S: Johr. IN 46373 
	Lake C2ntral School Corporation 3260 ·wicl:er Avenue S: Johr. IN 46373 
	Date Sem: 05/28/2024 Job: 23 -20-900 '--CSC Additions & R,en
	ovations to Bib1ch 

	Description of Authorized Change: # Description 
	Description of Authorized Change: # Description 
	Amount 


	Larson-Danielson -Re-keying of ouilding to n'atch what is be:ng provided for building additiors C;1!,nde rs downgraded to 6 pin fror-r 7 p;n for al l interior doo:-s Furnisr and :nstall ail materials 
	34,201.00 

	S'J'= "J tri2 -i:i:ur~ Jr ':";s c"ange and its :mpac: .Jr; t'1e c,,,·r:cnt s:::,edule w2 ,,-,:;..;Id re7 Jest :hat an add1t10:1al 0 .:f3•/1:_· be 3,:-.Jed to ~he pn::iJect s ~-'lal cor'lpiet,0,1 d'lte. Cc:-,tr3ctor res:c:--12s tr,e r!gr.t ~o -equest addit1on::il ~i,T'e a·ca 2.c2r-.::J2d JCO c-:::st be/C-nd rc:q1-.estec. a.,1ounts ·,1.·rier· ac,'.,-1,::i! s-:ned:..I~ IMpacr ra; ::cee...-c:etermired 
	34201.00 

	997 505.00 
	Prior •-=cntinge,1cy A,-,.ount 'Jsed 152,048 00 Cnert Ccntingericy Amo-.,r,t 845 457 00 Decrease B:,r Tnis Change 34.20 00J P,ema ning Contingency A.1'1o_;rt 8 i 1 256 00 
	1
	1 

	By:_ _______ By:_ _____ _ _ 
	Figure
	L3 <;: :=erit"~I :icrool Corpor3tion Scrmid.A.ssociates 'ric CORE Ccnstructior. Indiana, LLC Da te: ____ ____ Da te:______ _ _ Date: -::, I 2 8 I 2 ~ 2 4 
	0 

	302 Tyler Street



	fiffLARSON 
	fiffLARSON 
	LaPorte. IN 46350 Ph • 219-362-2127 


	DANIELSON 
	DANIELSON 
	Construction Compa11;,~Inc. 
	Change Request 
	I 
	To: Nicolas Waldmarsor Number: 005R 1 CORE CONSTRUCTION Date: 5/16/24 333 LINCOLN HIGHWAY Job: 56-657 LAKECENT SCH-BIBICH ES GT 8P#8 STE 120 W Phone: SC:·ERERI/ILLE. IN 46375-<16:2 Ph (219)961-4325 
	Description: Re-Keying REVISE'.) 
	Reason Owner Request 
	V\/e are oleased ,::, offe, ttie following scecifcatiors ard pr,ci;1g :o make the following cha,;ges 
	~E\/ISED 5117124 
	r:~e :osts 3ssociated N'tr re-~eying 'he :!oar l::ick3 ::ier attaohed Lazzaro oroposal 
	De~crioricn L3bor ,1,i3te:'al Equioment Su:ic:i,1trac, Other rice 
	0 

	Table
	TR
	8-1 & P (Sues) Oh 1 P (L, \1, E) 3ond Adj 
	.332 250 00 532,250 00 ~33,862 50 
	SLbtotal 5.GO''lo 1 ':)Q•:l,S Total 
	S32.250.:JC $32.250 JO 51.5'2 50 $iJ DO 5338 .50 ~34,201.00 

	If you :1a,,e any questioris, olease contact me ar (219)575-6118 . 
	If you :1a,,e any questioris, olease contact me ar (219)575-6118 . 


	Submitted by: 
	Submitted by: 
	Submitted by: 
	Kevin F Spence 
	Appro11ed by 

	TR
	LARSON-DANIELSOl'J CONST. CO INC 
	Date 

	TR
	Page 1 Jf 1 


	),'),3r_1 Bro 11..~.i::;.:: \[,:rc:C'.,.,i_lk, [:\" 1(,41 •:' 
	1 

	Figure
	Figure
	Alumu1tun, Wo,)d & 3teel Doors. Hardware . Glass . 'X'indows 
	-.} :':! -g [,_r~•i':'r/n-;:_.' 'Ji!d (.-'J/)JiJ/:!r.: / ~-\· .'~L-S :"n ! / ) ).~ 
	1

	•..r.,,..... _,_ '·"-' _:-:::ccs C•J!n 
	Change Order 2 
	Change Order 2 
	Date: 5.9.2024 Attention: KEVIN SPENCE Project Name: Bibich Elementary School Bid Based on: KEYING 
	MATERIAL DESCRIPTION. 5 -NDS0RO RHO S ORE?-OOM LOCK 6 -20-061 X K510-730 CKC El/29 T 36-083 36-082-037 MORTISE CYLINiJER 12 -20-0':31 X K510-730 CKC E\/29 T XO11-948 36-083 36-082-037 1VlORTISE CYLINDER 40 -20-75-XP CKC PRIMUS Rit\11 CYLll'JDER 72 -30-133 .X :..533-255 CKC E\/29 T 36-083 35-082-037 v1ORTISE CYU 1\1Dt:R 37 -23-030 CKC E\/29 T FSIC :S•J -35-263 E\/2'.:J T BLA.NK KEYS :: -,:9-268 E\/29 T i\JIASTER i<E YS 3 -49-269 E\/23 T 1l11ASTER. CtJ,\JTRC)L r<E r'S 1 -SO-123 SERVICE ?P,RT 8520-296 SERI/ICi
	7 
	1
	n 
	-

	ADD $3,000 FOR FULL SWAPOOUT AND INSTALLATION OF ABOVE ITEMS 
	EXGLUSIONSJCOMMENTS "'.3G\JE !-S ·,/f-l,:..; ·•,/IU... BE RO'-/!'JED FOR THE ~EST OF THE 81B!C:H SCHOOL SfSTE:M 
	1
	1
	0 

	BID AMOUNT (MATER!AUDELIVERY): $
	29,250.00 

	_: ":2$ a--::: 2!-::r ='S j,.r, ~.:-:: 1•,."?:· -="! = -:., :: ' ~ r; e.1:~=~ Nh~;-; ·--:~:::--:: ~s !..""·Stc.1He,j "11.i(;'.~'.~ pric~~d 3r; ,.:w -+ frx 6) -J3:;5 Paymenr !err-:~ ~r,. net 30 days. with approved credit (seer.or:: oe,o,,: ~a ri!tarrage I:~ ·a1l1oral :r-ror~aw n s ·;,qu11c;c cont<lct me ,· 2' 980-0860. ~re-mail !o ;f;irkas@lazc,;,s com ;r 3r, ;~ !;,~·'! ~ ->a.;~ ;,g~ ,~.. a ·e:ur,, a !:·:SOY ,: tr,,;; ::wJoosal 
	Thank you 
	Jla-";(/,,/ ~2..e'."-:1 
	Jla-";(/,,/ ~2..e'."-:1 
	Jacob Farkas 
	Project Manager 
	~ e :inc~ :,/.JC!ea 1!t~s r:at ,r;c,f.JC'e :~Si .. f ·~mpter~d Ope~ on..;: ~cr:n t;G2037 -o."' 'V'ia1'1~r ~; 3 orcgauon .. .'l tne.3~ '""-? Ji:caci::: -ar~ -~fi!J:,e~ ~!e352 .ere ;.;..,a; :I-~ 3dd1ucn?J ;;:;: ✓oroora in,ng !hes:? erl'fr:a;::s :ran spe.c:at :e~:ficate .,,;u oe added to .·.ne , :at!!11al :c.;1 t· 4fg:i1: acptov~d 1>d'/f'1ent :ems ;i:e ne: ·/Arn, JO 13;,S r'n:,,n -:tale ol n•1c,ce :inte.~s set",1c.e .'.ror ,.,,;, c ,s :f e uoC"' ;~mof~;tor 
	..1.:co ncs .oas; 'Jue =1re suo1ec: ;o 1.'1-ance =m11~-es c-1eo11 ,,oio .:, ; c,,;inai ft' ,;r.d .'1..iw ,: of?jer$.. ,,e:1 fi11r,JJ-5. and a<:fd1:10na1.:c.;i,; ·i:; 1r.; 
	•jr:;·auar ~.":t;: a;rcrn:.v·:s lees Or11} a. u 3i:!'Jrf:rs ~-P-Mrtt-~-s ~·,ii! J::' s;;~_o!tea :' o s,,e,; ·at /:aran se.s -,af0fld !ttos~ ol :r ~ 
	g;"?'J;:-act£.r":-r:; ':"is Lazzaro ;;ompan,ea rc .wll ""-=:: cf! ":!~pan~ .. 01-::-for ""Dt 317:eor ar1y :!;., ·daled da.t":1ag'3~. 0Jr ,?:l:J,'r. ~au, , 1s ::s l?IIC.':'S Si;;c~ '{~m..:. ..;.5% R-=3rvc!<:rg =~~. ·' Oti-S!C 'k i(!!,~ s .55~ ~..; o... . rg =e~ =:~=;r;c;;I :-·aro\·rar-J ls 1VOrt•?i!l'..Jr•:;;JOff: S:;.;:~;:: ·-ne-s 4-~ .;,-.?e!r.r"-::3:ue No :!'~':Ji! 111// b'i! issu~d ior maten a/ -,;wrne,;1 :1n~r JO days from 'lace of dei;v'!i-y 
	1
	0 
	1
	1 

	.Apor'J'1ed b:; _ ________________ _ _____ _____Date 


	Document G731~ -2019 
	Document G731~ -2019 
	Figure

	Change Order, Cons£ruction Manager as Adviser Editiof7 
	~~OJECT: •!..Jnld .:n1} :J.i.!r~s,1 
	1

	LCSC .-\.jdicion,:; & R.2r1t 1, J.~?On.:i .. ) :-3,bi(:: Coi1tracr f:0r· !J?-:-:5&8 t\,f3.s.,):1r:.r ..~ 
	CHANGE ORDER !Ni'ORMAT 10N 
	E!-:rr.~nL,1r:, G~n~~JI Trn.!~s 
	0
	: ➔ 600 \', ,3 , ·\ •:~r:uc:, Dy~r. f\; -l0J i i Dare 512 ·2,Jn D8tc j 2~::IJ?A 
	OWNER: tn:ur:.~ :..-nd ,;ddr-?s.>; Af~ CH!Tcc-;·: /~?an!:: ~,nd 1lfri.1·:,, ~·.-;) CON$TRLlC:ION MA/-L~GE?.: '.>1,;1•k ci,,d .1ddr-!o' ;: [,dk~ c~;itr:.:i Sc,~00! C:Jr,wration ~.,;hJlldr .-\:;sl~cia.rc:;, ~::c. COR.E CvnSLl!ctioo L:1Jia.~cl, LL.C 82,~(J \\r ic:'i::~:-~\·. :-rt.:~ s.: J,}hr. , C\ ~-1.> ;3 ,:iJJ !_u:ct:tn '.--!1~~ .va; S'Jit-:! ; 2n\\, Sc:1::rerii;[ ·!, 
	Figure
	1

	2\--b, ~~ 
	La1,o:i-D<111:,:; _; on C'·:,n;;: C,.!, L~~ JC2 fyi~r St!"~ct. L:i?ort;:. :~; .1,53 5C 
	1

	iHE co:,F~CT !S CHI.\NGED AS fOLLOWS: 
	;'?n.3P.r~ :,,1. ci2tur·(qd :of :: ~2 _•f:....:·ige 0..r:1', -/ -;pp': ... d:fe..::r~-:.ch r;,,. .,-~J~.,.=-•~c~ rpr!t: .':;...·_. ~-:.'!i,T'3 -1.'sn ~1 hut.:.· -:.igl·~=:1 il_t;,-;~! :.ul.f:,.:"!.,?'!n:i .lttr!:J,u:'::ibie ;r:; -;'..tCCi,~?r.i C,J.~5.'r~;.: ;u)n C/!."'!nsz [}:."Y:_~ (:' ~!----1 .,. / 
	i~script:'r·.11 

	··: \ui!ii1r1g ?° ~.>: -~g::: · (..)r:t!n:s=:· .:· L. i~ .l.,_Ltl,);:-_:-:lth:-L __.·.; ' ~-.:-~\.!:-.:<i:J--: ~ ')l!i ~)::'! ,., ,:.~-_· -... ~i.H ;..; r:--;.-;· :;..~i~ ~1:·: JLZ:.!ir~ [J'. i.:i ~-~:-:--.i::;t ..:.:.d ~TT<.-Jii. .:.. 1 :!":H:::-:.:.;; 
	s 
	s 
	1,048,509.00 

	s 
	s 
	s 
	s 
	~'.-:e ·=-:.:-r1 =-:.1.:: T -:"'1::'. : ; l-:: -~ :1::;~;:1.~ci.:~. ~:. 7:-:..!:-•) t;_, .id:,., 
	\1
	~-,~L"" !_: .J~~('._!,~ )-· :;;: t'r-· ;;~: b-:; 51_:>.;·,J.1_(!;~ ~:..• _,;c.:pI-:~~ ·.n -:!..1;::.:5 _:;~r -.:.~;. :_T'JC~ ~".::':e2:i 
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	Figure
	1 -::. . : . • • · -• '""l , # ------· J,-• • 
	Figure
	3:G.'-JATIJRE SIGNATURE Frie \1/nlf Nicola~ Walc:! mar,-o n -Prokct Manager PRINTED )lA~H: AND TITL:: :::,RIN ED NA~ AND Tl l:: 
	DAT::: DATE: 
	Figure
	' ak:! School Corporation 
	C~mr'.li 

	OWNER /Firm namt!, 
	SiGNATU~E SIGNATURE 
	SiGNATU~E SIGNATURE 
	:<.~vL'l 5?-:11<:·.: -P~oj,:c, .v!an£!gcr Williarr: L~c.yord 
	?RiNT~O NAME A.ND i'.TLi: 

	DAT::: 
	DAT::: 
	.; .,\ Qor;L!'Tl~r,t S73; -2.-~.. :} ':·1y:-r,e,e"\y '~': . -~ c.~.1a -! .=)32; Cuoy:~gh( ':I 992 ~re 2:J 19 ,.\a -.gr~s r:::s=,--,ge • ~:·,3 A-ner:-:ar. :j)Si/{',,(a Jr" 1;::,, ::-:;:s ' ' ·11:-:er:3.~ 1r s::tJLe )F 1\r:,i1~~,;~s · ·A;~.· ·r.~ .l..;.. .::::r;c 3,~d ·~:,; :::or::-3,:: r.o,:L,rr~n:~~ ;n: :r3der-ar.•·.s :,f ~r,'9 4-,T'e ..... :.ar rsl1).,le :Jf ..ircr.•te•:E~.:> -,..,.:; ,:oo.Jrr-enl N3s or:;d!....:::e~ :t : l 11 ··~--~-,..:-;:1,J:=i1i2,2C?.·~ :..ir.,:ier C;r~cr ·'•OJ :·,,vric.-:!:-:;:ir~s :-
	42-t17.52 
	1--:::-.ir

	Figure
	Building Package -Contingency Use Authorization #9 
	Lake Central School Corporation 8260 \N;c~er Aven(.;e St John, li\J 46373 
	Lake Central School Corporation 8260 \N;c~er Aven(.;e St John, li\J 46373 
	Lake Central School Corporation 8260 \N;c~er Aven(.;e St John, li\J 46373 
	Date Sent: 06/03/2024 Job 23-20-900 LCSC Additons & Ren
	ovations to Bib1ch 

	Description of Authorized Change: # Description 
	Description of Authorized Change: # Description 
	Amount 


	Reichelt Plumbing -Change owt (8) of the spec'd baby devero 12"H toilets t::; 15 'H toilets per owner /teacher) request. 
	4,000.00 

	.a 000 00 
	C>.~2 to tre ,,ature 8.: :--i 1:, :h:1,..9e and ::; L-noa-:~ ,Jn :n~ -:urr2n~ sch'::aule. 'Ne ..,."'.Juid :eqL:es: :r-iat a1~ additiona1 0 da/.s·. be ao·j~d tc the .:J~o;=:~ s firal ::or.01e~1'J:7 aa:~ (onrra:::o:-reser\/~s the rig~·n T·J r·e,~ue;;c ::.Jd;:i:Jnal :1:Ti'2 :::~:J 2.1:;?~::J-?C: j•:Y: Cc.,~ :J~_,'J,J req-... ccs:ecl 3.""'0'..:'."t; '!'le;; act:J31 ;rredule ,r:ipac'. r:a5 b2<?r det2r:;--,:ned 
	1

	Figure
	786.24.:.:l cc 
	3 7 1 2 'i6 00 
	Dec'ease B'.i Tris Cr317ge ?ema1ri1ng -:::or>t:nge:1cy Arr•J1~'7: 807.256 00 
	Figure
	.... 
	By _ _______ _ By:.______ _ B:,·. I. ,:· ~ ~ .;ty;v' ~a<e Ceritral School Corporation Sc,m;d, ,<l,ssoc1ates Inc. CORE Cors~ruct·or !rd a:-,a, LLC 
	Date. _ _ ___ _ _ _ _ Date:.______ _ _ Date: 0 5 I J 3 / 2 C 2 4 


	KelCltel:t 
	KelCltel:t 
	PLUMBING, INC~ 
	PLUMBING, INC~ 
	P.O. Bo" 1-:-,. Scherer.ill~, I.', -16J75-9923, f,, -: 19.322.-191H,. IL -708.1:i-t-1906, F.n :! l \l.322.831 ~ 1\4 CO 51J71J0!U., i [LFI-il55-ll06-IJ l 
	Table
	TR
	REQUEST FOR CHANGE ORDER 

	TR
	5:3()/2-l 

	To: 
	To: 


	Figure
	C--{.·'--'-'GF ORDER l 
	Figure
	1 ~I .;pec't.i B:1.Dy D~·:.J:-a tt~ii~t=i t'i.:. 13 ~~g•1 tc~ict -~=--'j r2~vark the f!u:--h , ]l·. '"::i ~o r~cc!•i2 the r=~·, 
	Ch.lug-e c;uc 

	:11~~~.r t•)de:
	-

	:,_ 
	1 1 j: -54,2G0.(](; 
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	Lake Central School Corporation 
	Lake Central School Corporation 
	8260 Wicker Avenue St. John, IN 46373 Tel: (219) 365-8507 Fax: (2 I9) 365-6406 
	website: Iese.us 
	To: Board of School Trustees From: Mr. Rob James, Director of Business Services Date: June 6, 2024 
	RE: Board Meeting June 10, 2024 
	Public Hearing on . dditional Appropriation of Bond Proceed 
	Public Hearing on . dditional Appropriation of Bond Proceed 
	We are required to hold a public hearing on the propo ed gener I obligation bonds and 
	additional appropriation. The notice of this hearing was published in The Times and the 
	Posr Tribune on Ma 29. At this time, the publi will ha e an opportunity to mak 
	th

	comments regarding the proposed bond issue and additional appropriation. 

	Adoption of2024 General Obligation Bond Re olution (. ction Required) 
	Adoption of2024 General Obligation Bond Re olution (. ction Required) 
	The next step is for the Board to adopt the Bond Resolution. This resolution outlines the expenditures I projects to be funded with the General Obligation Bond and authorizes the issuance of bonds. The resolution also sets the parameters for the bond sale, such as maximum interest rate and the bond repayment terms. These dollars will be primarily used to cover the costs of new 72-passenger, activity, and trip buses for the school district. The bonds would be repaid over two years at an interest rate not to 

	Adoption of Additional Appropriation Re olution (Action Required) 
	Adoption of Additional Appropriation Re olution (Action Required) 
	We are optimistic that the Board will authorize the sale of up to $1,800,000 General Obligation Bond as the previous agenda item in this section. At this time, the last step in this part of the process is to pass an Additional ppropriation Resolution appropriating the funds for the purpo es noted abo e. Thi-money will be placed into and appropriated from a Construction / Capital Expenditures Fund. 
	Footl2School Purchasing Agreement and Approva1 of 2024-2025 Food Service Bid 

	(Action Required) 
	(Action Required) 
	In 2019, we joined the Food2 chool Purcha ing Cooperative with several other school 
	districts for our Food Service Department's grocery, dairy, and bread bids. The Int rlocal 
	Agreement allows district membership to continue without expiration. The contracts are 
	then awarded by the Cooperative for _rocery, dairy, and bread. We are requesting the 
	School Board s approval to remain with the Fo d2 chool Purchasing Cooperative for next 
	school year, and locally approve the grocery contracts with HPS and Commercial Food 
	Systems, the milk contract with Pleasant View Dairy, and the bread contract with Alpha 
	Bakery for 2024-2025. 

	Resolution to Raise Hero-Purchase Thre bold (Action Required) 
	Resolution to Raise Hero-Purchase Thre bold (Action Required) 
	When making purchases using federal funds, micro-purchase may be made with Lll soliciting quotes or competitive bids. The U DA and the tate of Indiana h v recently raised the micro-purchasing threshold to $50,000; however, our Board Policy 6325 has our level at ~IO 000. This resolution increases the micro-purcha ing thre~hold for the La e Central chool Corporation t , 50 000 to align with the tate ofTndiana. 1 oving forward, this will be an annuals lf-cerri 1cation 1hat we will do at our January Board of Fi

	Don ation (. ction Required) 
	Don ation (. ction Required) 
	Received 
	Received 
	The Lake Central High School Family, Career, and Community Leaders of America (FCC LA) received an anonymous donation of $50. 
	The Lake Central High School Color Guard received an anonymous donation of $100. 
	The Clark Band Boosters made a donation of $1,950 to the school. 
	The Lake Central Boys Basketball team received a donation of $500 from the Lake Central AAU Basketball Club. 
	The Lake Central Cheer team received a donation of $2,500 from Joyce Pancoast. 

	Given 
	Given 
	Kahler Middle School would like to donate $750 to Special Olympics Indiana, as part of the Unified Games banner program. 
	BOND RESOLUTION 
	BOND RESOLUTION 
	WHEREAS, the Lake Central School Corporation (the "Issuer" or "School Corporation") is a school corporation organized and existing under the provisions ofI;sJDIANA CODE 20-26; and 
	WHEREAS, the Board of School Trustees (the "Board") finds that the present facilities of the School Corporation are not adequate to provide the proper education of the pupils now attending or who will attend its schools; and 
	WHEREAS, the Board finds that there is a need to undertake a number of separate and independent capital improvements at various School Corporation facilities as determined by the School Corporation, including but not limited to, the proposed renovation, repair and maintenance of facilities throughout the School Corporation, including site improvements and the purchase of equipment, technology, buses and vehicles (collectively, the "Projects"); and 
	WHEREAS, the Board finds that each Project is expected to cost the lesser of $6,350,000 or l % of the assessed valuation of the School Corporation, is independently desirable without any reference Lo any other project, and that it is advantageous for the School Corporation and its taxpayers to finance the independent Projects through one bond issue in order to minimize the necessary and incidental financing costs for the benefit of the School Corporation's taxpayers; 
	WHEREAS, the Board finds that there are not sufficient funds available or provided for in existing tax levies \Vi th which to pay the total cost of the Projects; and the necessary and incidental costs of financing the Projects; and 
	\VHEREAS, the Board finds that the total aggregate cost of the Projects to be funded with bond proceeds and costs of issuance are estimated not to exceed $1,800,000 and that the School Corporation should issue bonds in the amount of $1,800,000 for the purpose of providing funds to be applied on the cost of the Projects and costs of issuance, and that bonds in such amount should now be authorized; 
	Now THEREFORE BE IT RESOLVED by the Board that, for the purpose of obtaining funds to be applied on the cost of the Projects and costs of issuance, there shall be issued and sold the negotiable, general obligations of the School Corporation to be designated as "General Obligation Bonds, Series 2024" ( or such other designation as appropriate). Said bonds shall be in a principal amount not to exceed One Million Eight Hundred Thousand Dollars ($1,800,000), bearing interest at a rate or rates not exceeding sev
	determined around the time of the sale upon the advice of the School Corporation's Municipal Advisor. 
	The original date shall be the date of delivery of the bonds. The authentication certificate shall be dated when executed by the Registrar and Paying Agent. 
	Interest shall be paid from the interest payment date to which interest has been paid next preceding the date of authentication unless the bond is authenticated on or before the fifteenth day immediately preceding the first interest payment date, in which case interest shall be paid from the original date, or unless the bond is authenticated after the fifteenth day immediately preceding an interest payment date and on or before such interest payment date, in which case interest shall be paid from such inter
	Interest shall be payable by check mailed one business day prior to the interest payment 
	date to the person in whose name the bonds are registered on the bond register maintained at the 
	designated corporate trust office of The Bank of New York Mellon Trust Company, N.J\. (the 
	·'Registrar and Paying Agent") or successor registrar and paying agent, as of the fifteenth day 
	immediately preceding such interest payment date or by wire transfer of immediately available 
	funds on the interest payment date to the depositories shown as registered owners. Principal of 
	the bonds shall be payable upon presentation of the bonds at the designated corporate trust office 
	of the Registrar and Paying Agent in lawful money of the United States of America or by wire 
	transfer of immediately available funds to depositories who present the bonds to the Registrar and 
	Paying Agent at least two business days prior to the payment date. The bonds are transferable by 
	the registered owner at the designated corporate trust office of the Registrar and Paying Agent 
	upon surrender and cancellation of a bond and on presentation of a duly executed written 
	instrument of transfer, and thereupon a new bond or bonds of the same aggregate principal amount 
	and maturity and in authorized denominations will be issued to the transferee or transferees in 
	exchange therefor. The bonds may be exchanged upon surrender at the designated corporate trust 
	office of the Registrar and Paying Agent, duly endorsed by the registered owner for the same 
	aggregate principal amount of bonds of the same maturity in authorized denominations as the 
	owner may request. 
	The Issuer agrees that on or before the fifth business day immediately preceding any payment date, it will deposit with the Registrar and Paying Agent funds in an amount equal to the principal of, premium, if any, and interest on the Bonds which shall become due on the next payment date. 
	Notwithstanding any other provision of this Resolution, the Issuer will enter into an agreement with the Registrar and Paying Agent in which the Registrar agrees that upon any default or insufficiency in the payment of principal and interest as provided herein, the Registrar will immediately, without any direction, security or indemnity file a claim with the Treasurer of the State of Indiana for an amount equal to such principal and interest in default and consents to the 
	Notwithstanding any other provision of this Resolution, the Issuer will enter into an agreement with the Registrar and Paying Agent in which the Registrar agrees that upon any default or insufficiency in the payment of principal and interest as provided herein, the Registrar will immediately, without any direction, security or indemnity file a claim with the Treasurer of the State of Indiana for an amount equal to such principal and interest in default and consents to the 
	filing ofany such claim by a bondholder in the name ofthe Registrar for deposit with the Registrar. Filing of the claim with the Treasurer of the State of Indiana, as described above, shall occur on or before the fifth business day prior to the payment date. 

	The Issuer may determine that the Bonds shall be held by a central depository system pursuant to an agreement between the Issuer and The Depository Trust Company, and have transfers of the Bonds effected by book-entry on the books of the central depository system. In such case the Bonds shall be initially issued in the form of a separate single authenticated fully registered Bond for the aggregate principal amount ofeach separate maturity of the Bonds. Upon such initial issuance, the O\vnership of such Bond
	The Issuer may determine that the Bonds shall be registered in the name of the purchaser and delivered to the purchaser in registered physical form . 
	With respect to the Bonds registered in the register kept by the Paying Agent in the name of CEDE & CO., as nominee of The Depository Trust Company, the Issuer and the Paying Agent shall have no responsibility or obligation to any other holders or owners (including any beneficial owner (the '·Beneficial Owner'') of the Bonds with respect to (i) the accuracy of the records ofThe Depository Trust Company, CEDE & CO., or any Beneficial Owner with respect to ownership questions, (ii) the delivery to any Bondhol
	No person other than The Depository Trust Company shall receive an authenticated Bond evidencing an obligation of the Issuer to make payments of the principal of and premium, if any, and inter st on the Bonds pursuant to this Resolution. The Issuer and the Registrar and Paying Agent may treat as and deem The Depository Trust Company or CEDE & CO. to be the absolute Bondholder of each of the Bonds for the purpose of (i) payment of the principal of and premium, if any, and interest on such Bonds; (ii) giving 
	Company has determined to substitute a new nominee in place of CEDE & CO., and subject to the provisions herein with respect to consents, the words "CEDE & CO." in this Resolution shall refer to such new nominee of The Depository Trust Company. Notwithstanding any other provision hereof to the contrary, so long as any Bond is registered in the name of CEDE & CO. as nominee of The Depository Trust Company, all payments with respect to the principal of and premium, if any, and interest on such Bonds and all n
	Upon receipt by the Issuer of written notice from The Depository Trust Company to the effect that The Depository Trust Company is unable or unwilling to discharge its responsibilities and no substitute depository willing to undertake the functions ofThe Depository Trust Company hereunder can be found which is willing and able to undertake such functions upon reasonable and customary terms, then the Bonds shall no longer be restricted to being registered in the register of the Issuer kept by the Registrar in
	[f the Issuer determines that it is in the best interest of the Bondholders that they be able to obtain certificates for the fully registered Bonds, the Issuer may notify The Depository Trust Company and the Registrar, whereupon The Depository Trust Company will notify the Beneficial Owners of the availability through The Depository Trust Company of certificates for the Bonds. In such event, the Registrar shall prepare, authenticate, transfer and exchange certificates for the Bonds as requested by The Depos
	If the Bonds shall no longer be restricted to being registered in the name of a depository trust company, the Registrar shall cause the Bonds to be printed in blank in such number as the Registrar shall determine to be necessary or customary; provided, however, that the Registrar shall not be required to have such Bonds printed until it shall have received from the Issuer indemnification for all costs and expenses associated with such printing. 
	In connection with any notice or other communication to be provided to Bondholders by the Issuer or the Registrar with respect to any consent or other action to be taken by Bondholders, the Issuer or the Registrar, as the case may be, shall establish a record date for such consent or 
	In connection with any notice or other communication to be provided to Bondholders by the Issuer or the Registrar with respect to any consent or other action to be taken by Bondholders, the Issuer or the Registrar, as the case may be, shall establish a record date for such consent or 
	other action and give The Depository Trust Company notice of such record date not less than fifteen ( 15) calendar days in advance of such record date to the extent possible. 

	So long as the Bonds are registered in the name of The Depository Trust Company or CEDE & CO. or any substitute nominee, the [ssuer and the Registrar and Paying Agent shall be entitled to request and to rely upon a certificate or other written representation from the Beneficial Owners of the Bonds or from The Depository Trust Company on behalf ofsuch Beneficial Owners stating the amount of their respective beneficial ownership interests in the Bonds and setting forth the consent, advice, direction, demand o
	The bonds are not subject to optional redemption prior to maturity. 
	If, when the bonds authorized hereby shall have become due and payable in accordance with their terms, the whole amount of the principal and the interest and the premium, if any, so due and payable upon all of the bonds then outstanding shall be paid or (i) sufficient moneys, or 
	(ii) direct obligations of, or obligations the principal of and interest on which are unconditionally guaranteed by, the United States of America the principal of and interest on which when due will provide sufficient moneys, or (iii) time certificates of deposit fully secured as to both principal and interest by obligations of the kind described in (ii) above of a bank or banks the principal of and interest on which when due will provide sufficient moneys, shall be held by the Registrar and Paying Agent fo
	the registered owners of all outstanding bonds and published once in a newspaper or financial journal published in Indianapolis, Indiana, setting forth (a) a description of the obligations so held by it, and (b) that the registered owners shall be entitled to be paid principal and/or interest from such funds and income of such securities held by Registrar and Paying Agent and not from Issuer. 
	Said bonds shall be executed in the name of Issuer by the manual or facsimile signature of the President of its Board, and attested by the manual or facsimile signature of the Secretary of said Board, who shall cause the seal of the school corporation to be imprinted or impressed on each of said bonds. In case any official "vhose signature or facsimile of whose signature shall appear on the bonds shall cease to be such officer before the issuance, authentication or delivery of such bonds, such signature or 
	No bond shall be valid or obligatory for any purpose, unless and until authenticated by the Registrar and Paying Agent. Such authentication may be executed by an authorized representative of the Registrar and Paying Agent, but it shall not be necessary that the same person authenticate all of the bonds issued. Issuer and the Registrar and Paying Agent may deem and treat the person in whose name a bond is registered on the bond register as the absolute owner thereof for all purposes, notwithstanding any noti
	In order to preserve the exclusion of interest on the bonds from gross income for federal income tax purposes and as an inducement to purchasers of the bonds, the Issuer represents, covenants and agrees that: 
	l. No person or entity, other than the Issuer or another governmental unit, will use proceeds of the bonds or property finan ed by the bond proceed other than as a member of the general public. No person or entity other than th 1 suer or another governmental unit, will own pro pert man ed by bond proceeds or will have actual or beneficial use of such property pursuant ro a lease, a management or inc nti payment contract or any other type of arrangement that differentiate~ that person· or entity's use of suc
	2. 
	2. 
	2. 
	No bond proceeds will be loaned to any entity or person. No bond proceeds will be transferred, directly or indirectly, or deemed transferred to a nongovernmental person 111 any manner that would in substance constitute a loan of the bond proceeds. 

	3. 
	3. 
	The Issuer will, to the extent necessary to preserve the exclusion of interest on the bonds from gross income for federal income tax purposes, rebate all required arbitrage profits on bond proceeds or other moneys treated as bond proceeds to the federal government as provided in Section 148 of the Internal Revenue Code of 1986, and will set aside such moneys in a Rebate Account to be held by the Treasurer in trust for such purpose. 

	4. 
	4. 
	The Issuer will file an information report form 8038-G with the Internal Revenue Service as required by Section 149 of the Internal Revenue Code of 1986. 

	5. 
	5. 
	The Issuer will not take any action nor fail to take any action with respect to the bonds that would result in the loss of exclusion from gross income for federal income tax purposes of interest on the bonds pursuant to Section 103 ofthe Internal Revenue Code of 1986, as existing on the date of issuance of the bonds, nor will the Issuer act in any other manner which would adversely affect such exclusion. 

	6. 
	6. 
	The Issuer represents that it reasonably expects that tax-exempt bonds, warrants and other evidences of indebtedness issued by or on behalf of it or any subordinate entity, during the calendar year in which the bonds will be issued will be less than $10,000,000 principal amount. This amount includes all obligations issued by, or on behalf of the Issuer and subordinate entities, including building corporation bonds. At least 95% ofthe net proceeds of the bonds shall be used for governmental activities of Iss


	The bonds shall be issued in substantially the following form, all blanks to be filled in properly prior to de! ivery: 
	Registered Registered No. $ 
	UNITED STATES OF AMERICA State of Indiana County of Lake 
	LAKE CENTRAL SCHOOL CORPORATION GENERAL OBLIGATION BOND, SERIES 2024 
	Interest Maturity Original Authentication Rate Date Date Date CUSIP 
	Registered Owner: 
	Principal Sum: 
	Lake Central School Corporation (the "Issuer"), a school corporation organized and existing under the laws of the State of Indiana, in Lake County, Indiana, for value received, hereby acknowledges itself indebted and promises to pay to the Registered Owner (named above) or to registered assigns, the Principal Sum set forth above on the Maturity Date set forth above and to pay interest thereon at the Interest Rate per annum set forth above from the interest payment date to 
	Lake Central School Corporation (the "Issuer"), a school corporation organized and existing under the laws of the State of Indiana, in Lake County, Indiana, for value received, hereby acknowledges itself indebted and promises to pay to the Registered Owner (named above) or to registered assigns, the Principal Sum set forth above on the Maturity Date set forth above and to pay interest thereon at the Interest Rate per annum set forth above from the interest payment date to 
	which interest has been paid next preceding the date ofauthentication hereof unless this bond is authenticated on or before June 15, 2025, in which case interest shall be paid from the Original Date, or unless this bond is authenticated after the fifteenth day immediately preceding an interest payment date and on or before such interest payment date, in which case interest shall be paid from such interest payment date, which interest is payable on June 30, 2025, and each June 30 and December 30 thereafter u

	Interest shall be payable by check mailed one business day prior to the interest payment date to registered owners or by wire transfer of immediately available funds on the interest payment date to depositories shown as registered owners. Payment shall be made to the person or depository in whose name this bond is registered as of the fifteenth day immediately preceding such interest payment date. Principal of this bond shall be payable upon presentation of this bond at the designated corporate trust office
	transfer payments by 1 :00 p.m. (New York City time) so such payments arc received at the depository by 2:30 p.m. (New York City time). 
	This bond is one of an issue of bonds aggregating One Million Eight Hundred Thousand Dollars ($1,800,000), of like tenor and effect, except as to numbering, authentication date, denomination, interest rate, and date of maturity, issued by Issuer pursuant to a resolution adopted by the Board of School Trustees of said school corporation on June 10, 2024 (the "Resolution"), and in strict accordance with the governing statutes of the State ofIndiana, particularly I>!DfANA CODE 20-48-1, for the purpose of provi
	This bond is not subject to optional redemption prior to maturity. 
	This bond shall be initially issued in a Book Entry System (as defined in the Resolution). The provisions of this bond and of the Resolution are subject in all respects to the provisions of the Letter of Representations bet"veen the Issuer and 
	the Depository Trust Company, or any substitute agreement, effecting such Book Entry System. 
	This bond is transferable in accordance with the Book Entry System or, if no such system is in effect, by the Registered Owner hereof at the designated corporate trust office of the Registrar and Paying Agent, upon surrender and cancellation of this bond and on presentation of a duly executed written instrument of transfer and thereupon a new bond or bonds of the same aggregate principal amount and maturity and in authorized denominations will be issued to the transferee or transferees in exchange therefor.
	The Issuer has designated this bond a qualified tax exempt obligation for purposes of Section 265(b)(3) of the Internal Revenue Code of 1986. 
	The Issuer and the Registrar and Paying Agent may deem and treat the person in whose name this bond is registered as the absolute owner hereof. 
	It is hereby certified and recited that all acts, conditions and things required by the laws and constitution of the State of Indiana to be done precedent to and in the issuance, sale and delivery ofthis bond have been properly done, happened and performed in regular and due form as provided by law, and that the bonds of this issue do not exceed any constitutional or statutory limitation of indebtedness. The full faith and credit of Issuer is hereby irrevocably pledged to the punctual payment of the princip
	This bond shall not be valid or become obligatory for any purpose until authenticated by the Registrar and Paying Agent. 
	fN WITNESS WHEREOF, Issuer has caused this bond to be executed in its name by the manual or facsimile signature of the President of its Board of School Trustees attested by the manual or facsimile signature of the Secretary of said Board. 
	LAKE CENTRAL SCHOOL CORPORATION 
	By:--------------
	-

	President, Board of School Trustees 
	Attest: 
	Secretary, Board of School Trustees 
	AUTHENTICATION CERTIFICATE 
	This bond 1s one of the bonds referred to in the within mentioned 
	Resolution. 
	THE BANK OF NEW YORK MELLON 
	TRUST COMPANY, N.A, Registrar and 
	Paying Agent 
	By:----------­Authorized Representative 
	[END OF BOND FORM] 
	BE IT FURTHER RESOLVED that the bonds shall be sold in any method, consistent with Indiana law, to be determined by the School Corporation upon the advice of its municipal advisor (including public sale, negotiation or private placement). 
	The School Corporation is authorized to execute a bond purchase agreement, or other such similar agreement relating to the sale and deli very of the Bonds in the name of and on behalf of the School Corporation. 
	If sold at public sale then prior to the sale of said bonds, notice of such sale shall be published once each week for two (2) weeks in The Times and the Post-Tribune, the first of said publications to be at least fifteen ( 15) days prior to the date fixed for the sale of said bonds and the last at least three (3) days prior, and may be published in the Court and Commercial Record, a newspaper published in the City of Indianapolis, Indiana. At the time fixed for the opening of bids, the award shall be made 
	The bond sale notice, when published, shall provide that each bid shall emailed as directed, and the successful bidder shall provide a certified or cashier's check in the amount of one percent (1.0%) of the par amount of the Bonds, payable to Issuer, to insure the good faith of the bidder. In the event the successful bidder shall fail or refuse to accept delivery of the bonds when ready for delivery, said check and the proceeds thereof shall be retained by the School Corporation as its liquidated damages. S
	The bond sale notice, when published, shall provide that each bid shall emailed as directed, and the successful bidder shall provide a certified or cashier's check in the amount of one percent (1.0%) of the par amount of the Bonds, payable to Issuer, to insure the good faith of the bidder. In the event the successful bidder shall fail or refuse to accept delivery of the bonds when ready for delivery, said check and the proceeds thereof shall be retained by the School Corporation as its liquidated damages. S
	bonds are to bear, not exceeding seven percent (7.0%) per annum; that said interest rate or rates shall be in multiples of one-eighth (1/8) or one hundredth (1/100) of one percent (1 %); and that the highest bidder shall be the one who offers the lowest net interest cost to the Issuer, to be determined by computing the total interest on all of the bonds to their maturities and deducting therefrom the premium bid, if any, or adding the discount bid, if any. The bond sale notice or notice of intent to sell bo

	BE IT FURTHER RESOLVED, that the Director of Business Services, the President or Secretary are authorized to deem the official statement as nearly final, and the distribution of the nearly final official statement is hereby approved. 
	BE IT FURTHER RESOLVED, that the form of the Continuing Disclosure Undertaking is hereby approved in the usual and customary form and the officers are authorized and directed to execute such Undertaking and any and all documents necessary to issue and deliver the Bonds. 
	Passed and Adopted this June l 0, 2024. 
	President, Board of School Trustees Lake Central School Corporation ATTEST: 
	Secretary, Board of School Trustees Lake Central School Corporation 

	APPROPRIATION RESOLUTION 
	APPROPRIATION RESOLUTION 
	WHEREAS, the Lake Central School Corporation (the "School Corporation") is a school corporation organized and existing under the provisions of INDIANA CODE 20-23; and 
	WHEREAS, the Board of School Trustees ofthe School Corporation (the "Board") finds that the present equipment and facilities of the School Corporation are not adequate to provide for the proper education of the pupils now attending or who will attend its schools; and 
	WHEREAS, the Board has determined to issue bonds ofthe School Corporation in an amount not exceeding $1,800,000 for the purpose of procuring funds to be applied to the cost of the proposed renovation, repair and maintenance of facilities throughout the School Corporation, including site improvements and the purchase of equipment, technology, buses and vehicles (collectively, the "Projects"); and 
	WHEREAS, the estimated aggregate cost of the Projects at the present time is in the approximate amount of $1,800,000, and the Board finds that no provision has been made on account thereof in the existing budget; that an extraordinary emergency exists for the making of an additional appropriation for such purpose; 
	Now, THEREFORE, BE IT RESOLVED by the Board that an appropriation of the proceeds of the General Obligation Bonds, Series 2024 (the "Bonds") in the amount of $1,800,000 be and the same is hereby made to be applied on the cost of the Projects, said appropriation to include the incidental expenses necessary to be incurred in connection with the Projects and the issuance of bonds on account thereof; that said appropriation shall be in addition to all appropriations provided for in the existing budget, and shal
	Passed and Adopted this June 10, 2024. 
	President, Board of School Trustees Lake Central School Corporation ATTEST: 
	Secretary, Board of School Trustees Lake Central School Corporation 




	Food2School Cooperative 
	Food2School Cooperative 
	2024-2025 Annual Participation Commitment F2S Advisory Board: Leeanne Koeneman, Stacie Light, Bed:y Landes & Dan Krleski Lead District: Northwest Allen County Schools 
	The Ur({ ~-<-;·1 h'i.l[ i)t.Lu-~ {\1i-putW-iim -•Jt>J,1 11g1'c0 to participate in the selected 
	\iJm1iC1 name) (C11n;111 .:i:rollmc1,:) 
	Food2School Cooperative Bids/RFP selected below for the period of July 1, 2024 through Jurn~ 30, 2025. 
	'J~e.4eadl\nc for returning tltc 2074-ZOiS Food2&!hool Par#cipati,on ·c-om.m,it,men,t_is M~r~h. 3(), :io.24. 
	The Food2School Purchasing Cooperative reserves the right bu! is not obl!gared to accept Participation Commitmemformsjrom current membei's received ,jier thi? di!Cidlin . Com111itme11ts re eiv,id :Jji.!r Afurch 3(/'' are subject to appl'oval on a ca~e-by-case basis m rh2 saie discretion ofthe Food2Sdwo! P1,rchasing Cooperatjve Advisory Committee. New Members ma,;Join January 1 through 1.'vfarch 30. FoodlSchool anticipates genero1.1,s annual groMh In member.,•hip. It is ynur responsibility as a mimbei· w YO!
	fee, as detennined by (he 2019 RFP. Subject to change with new RFP. 
	Return a signed copy by emailing to or by fa.xing to lGµ-:'6_37~:S.1.M. If 
	l~e_a'[me.~cieileman@riacsJ\1,'i:ii.\is 

	faxing, please follow up with an email to be sure it was received, 
	The following lillt of bids are formnl and sealed RFPs procured by Lhe Food2School Cooperative, on behalf ofall participating members. Bach participating member is required to indicate which bids will be used in the contract year of this agreement. Placing an "X'' next to any or all bids will be considered a commitment to purchase from that selected contract. 
	1. 
	1. 
	1. 
	\( Group Ruying Orgaoiza(ion and/or Distrib1no1· for Prime Vendor Contract-Commitment to mnl.:c 90°/., of purchases f:om prime vendor. 

	2. 
	2. 
	___..:L__ Pu rd.rasing Prdce!iscd USDA Food items through Prime Vendor 3. -A-!vlillc/0~ 


	4. -/-Bakery (Pending coverage area is offered to my Di~trict by vendor) 
	The individuals signing below are authorized to do so by the respective Parties to this agreement. 
	u.t·i'\-n.t'\ ~\ \{.,U;v &.. t6.c~Jht.-.;.-
	-

	Name ofauthorized Food Service representative S1gnature of ,mll10rizud Food s~rvice representative 
	3 /s-/J~t 
	Figure
	Authorizcc Food Service contact email address 
	Figure
	BOARD OF SCHOOL TRUSTEES 
	TITLE: Food2School Purchasing Cooperative Contract Awards for 2024-2025 
	TITLE: Food2School Purchasing Cooperative Contract Awards for 2024-2025 
	BACKGROUND: Northwest Allen County Schools serves as Lead District with the authority to administ er procurement activities on behalf of the Food2School Purchasing Cooperative. 
	• 
	• 
	• 
	Food2School Cooperative solicited bids on April 3, 2024 for Grocery, Dairy and Bread 

	• 
	• 
	Food2School member districts voted unanimously to award Primary GPO/Distributor Contract to HPS/GFS for the 2024-2025 school year. 


	Food2School member districts voted unanimously to award Secondary GPO/Distributor Contract to Commercial Food Systems for the 2024-2025 school year. 
	= 

	• 
	• 
	• 
	Food2School member districts voted unanimously to award Dairy Distributor Contract to Dairy Farmers of America (DFA)/Schenkel's, Prairie Farms and Pleasant View Dairies for the 2024-2025 school year. 

	• 
	• 
	Food2School member districts voted unanimously to award Bread Distributor Contract to Alpha Baking Co. for the 2024-2025 school year. 

	• 
	• 
	Combined projected sales volume for the 2024-2025 school year is $64,700,000. 

	• 
	• 
	The goal of the Food2School Purchasing Cooperative is to obtain substantial savings by leveraging buying power on cafeteria food, supplies and services. 


	a The Food2School P rchasing Cooperative has grown from 55 districts in 2018-2019 to 95 Indiana school districts now serving the nutritional needs of 235,120 students. 
	• 
	• 
	• 
	All contracts have four -1 year renewals . 

	• 
	• 
	Northwest Allen County Schools Board of Trustees approved awarding all bid contracts at their Board meeting on May 20, 2024. 


	RECOMMENDATION/FUTURE DIRECTION: Approve Contract Awards for the 2024-2025 school year. 
	Submitted by: DeAnn Alleva, Director of Food Services 

	RESOLUTION TO RAISE MICRO-PURCHASE THRESHOLD 
	RESOLUTION TO RAISE MICRO-PURCHASE THRESHOLD 
	This resolution is adopted by the Board of School Trustees of the Lake Central School Corporation of Lake County, Indiana. 
	OF FEDERAL FUNDS 
	SELF-CERTIFYING $50,000.00 MICRO-PURCHASE THRESHOLD FOR USE 

	The Superintendent and Director of Business Services recommend self-certifying a micro­purchase threshold of$50,000 for expenditures of federal funds, in accordance with 2 C.F.R. § 200.320. 
	SELF-CERTIFICATION OF MICROPURCHASE THRESHOLD up to $50,000 
	IDOE and USDA have made School Districts and School Food Authorities (SFA) aware that they may self-certify for a micro purchase threshold up to $50,000. 
	Further guidance issued by the IDOE in February of2024 maintains that: 
	• 
	• 
	• 
	This self-ce11ification is for ALL Federal programs and should be developed at the district-level, and not by individual federal programs. 

	• 
	• 
	Self-certification must be completed and documented annually at the district-level. 


	Per 2 CfR 200.320(a)(l)(IV), Program operators choosing to self-certify must prepare and include a justification for the choice. The self-certification must include a justification, clear indication of the threshold, and supporting documentation of any of the following: 
	l 
	l 
	l 
	. A qualification as a low-risk auditee, in accordance with the criteria in 2 CFR 200.520; 

	a. 
	a. 
	Sch ols that are audited on a biennial basis cannot qualify as a low-risk auditee per 2 CFR 200.520(a). Schools that are audited on an annual basis may qualify as a low-risk auditee and document this to support the written justification to increase the threshold. 


	2. An annual internal institutional risk assessment to identify, mitigate, and manage financial risks; 
	3. For public institutions, a higher threshold consistent with State law. 
	Background: 
	1. 
	1. 
	1. 
	The School District is, from time to time, is the recipient of Federal grant funding (such "Federal Funds"), which it uses to purchase goods and services. 

	2. 
	2. 
	When using the Federal Funds, the School District must comply with the procurement requirements ofthe Uniform Guidance, including the use of approved procurement methods found in 2 CFR § 200.320. 

	3. 
	3. 
	2 C.F.R. § 200.320(a)(ii) provides that the School District may award "mi ro-purchases without soliciting competitive price or rate quotations, wher the chool District determine the price of such "micro-purchase" to be reasonable. 

	4. 
	4. 
	2 C.F.R. § 200.320(a)(iii) and (iv) allow the School District to self-certify a "micro-purchase" threshold up to $50,000 on an annual basis. 

	5. 
	5. 
	An increased micro-purchase threshold is justified because the School District will raise the micro-purchase threshold to $50,000 to align with the State ofindiana. IC 5-22-8-2 applies to any purchase of supplies less than $-0,000. "A pure/ta iflg agent may make a purchase under small purchase policie e tablislted by tlte purchasing aoency or llflder rules adopted by the governmental body. " 

	6. 
	6. 
	The School District shall maintain documentation related to all micro-purchases to be made available to the Federal awarding agency and auditors in accordance with 2 C.F.R. § 200.334. 

	7. 
	7. 
	The uperintendent and the Director of Business ervices shall review and propose Board policy chanoes as applicable in accordance with this Resolu ion. 


	Dated this 10day of June, 2024 
	th 

	Cindy Sues, President 
	Janice Malchow, Vice President 
	Nicole Kelly, Secretary 
	Louise Tallent, Member 
	Howard Marshall, Jr, Member 












