
LAKE CENTRAL SCHOOL CORPORATION 
Lake Central High School 

LGI ROOM - Enter Door E 
8260 Wicker Avenue, St. John, IN 46373 

Board Members Present Board Members Not Present 
Nicole Kelly, Secretary Jennifer Medlen, Vice-President 
Janice Malchow, Board Member 
Howard Marshall, Board Member 
Cindy Sues, President 

Administration Present Administration Not Present 
Dr. Lawrence Veracco, Superintendent 
Sarah Castaneda, Assistant Superintendent 
Rebecca Gromala, Director of Student Services 
Bill Ledyard, Director of Facilities 
Rob James, Director of Business Services 
Yolanda Bracey, Director of Primary Education 
Misty Scheuneman, Director of Secondary Education 

To view the archived video ofthe meeting in its entirety, 
go to the School Board section ofwebsite at www.lcsc.us 

All Motions Were Passed With a 4-0 
Vote Unless Otherwise Indicated 

SCHOOL BOARD MEETING MINUTES 
Monday, March 18, 2024- 7:00pm 

I. Call to Order - Cindy Sues 
- The meeting was called to order and Pledge of Allegiance led by Board President Cindy Sues. 

II. Agenda: Approval, Deletions, Additions -Dr. Veracco-Action Required 
- Amendments to the agenda include the striking of item #2 under Sarah Castaneda's section. 
- Nicole Kelly moved to approve. 
- Janice Malchow seconded the motion. 
- Motion carried. 

III. Correspondence - Nicole Kelly 
There was no correspondence. 

IV Liaison Committee Updates - Cindy Sues 
A. Personnel Interview Committee: Howard Marshall 
B. Schererville Redevelopment Commission: Nicole Kelly 
C. Schererville Parks Department: Nicole Kelly 
D. Lake Central Education Foundation: Janice Malchow 
E. Legislative Committee: Janice Malchow 
F. Dyer Parks Department: Janice Malchow 
G. Construction Committee: Cindy Sues 
H. St. John Redevelopment Commission: Cindy Sues 
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I. Dollars for Scholars: Cindy Sues 
J. Wellness Committee: 
K. Dyer Redevelopment Commission: 

V. Official School Board Business Topics: Consent Agenda - Dr. Veracco - Action Required 
A. Approval of Minutes 

• Special Board Meeting: March 4, 2024 
• Regular Board Meeting: March 4, 2024 
• Executive Session: March 7, 2024 
• Special Board Meeting: March 7, 2024 

B. Approval of Claims, Payroll and Extracurricular Expenditures 
Howard Marshall moved to approve the Consent Agenda. 
Cindy Sues seconded the motion. 
Motion carried. 

VI. Public Comments Regarding Action Items 
- There were no public comments regarding Action Items. 

VII. Official School Board Business Topics: Regular Agenda 
A. Superintendent - Dr. Veracco 

1. Recognitions: 
a. LCHS: Indiana Academic All Star: Hunter Carroll 
b. LCHS: National Merit Program 2024: Milica Lukic 
c. LCHS: Indiana FCCLA State Leadership (11) 
d. LCHS: FCCLA Spirit of Advising 2024: Jennifer Schmidt 

2. Lake Central Education Foundation Grant Round 60 
3. Kolling Safety Drill Recap 

B. Assistant Superintendent - Sarah Castaneda 
1. Personnel Recommendations - Action Required 

- Janice Malchow moved to approve. 
- Nicole Kelly seconded the motion. 
- Motion carried. 

2. High School \Vinter Sports Update 

C. Director ofPrimary Education - Yolanda Bracey 
1. Professional Leave Requests - Action Required 

- Howard Marshall moved to approve. 
- Cindy Sues seconded the motion. 
- Motion carried. 

2. Field Trip Requests - Action Required 
- Nicole Kelly moved to approve. 
- Cindy Sues seconded the motion. 
- Motion carried. 

3. Reading Adoption Update 
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D. Director of Secondary Education - Misty Scheuneman 
1. Professional Leave Requests - Action Required 

- Nicole Kelly moved to approve. 
- Cindy Sues seconded the motion. 
- Motion carried. 

2. Field Trip Requests - Action Required 
- Howard Marshall moved to approve. 
- Janice Malchow seconded the motion. 
- Motion carried. 

3. Solar Eclipse Plan 

E. Director of Student Services - Becky Gromala 
1. ELL Alternate Exit Criteria 

F. Director ofFacilities - Bill Ledyard 
1. LCSC 2023 Capital Projects - Update 

a. Bibich ES Projects 
i. New Building Addition Project 

b. LCHS (Freshman Center) HVAC Renovation 
c. Grimmer MS HVAC Renovation 

2. Award and execute Change Order #02 to Larson-Danielson Construction Co., Inc. for the 
Bibich ES Building Project- Bid Package #8 -General Trades - Action Required 
- Howard Marshall moved to approve. 
- Janice Malchow seconded the motion. 
- Motion carried. 

3. Award and execute SAi Allowance Authorization #XA-1-001 to Arctic Engineering 
Company for the LCHS (Freshman Center) HVAC Renovation Project - Action Required 
- Howard Marshall moved to approve. 
- Nicole Kelly seconded the motion. 
- Motion carried. 

G. Director of Business Services-Rob James 
1. Donations - Action Required 

- Janice Malchow moved to approve. 
- Cindy Sues seconded the motion. 
- Motion carried. 

VIII. Public Comments - Cindy Sues 
- Mile Mike Kovacevic: One book on Jesus Christ, follow-up. 

IX. Board Comments and Consideration of Future Agenda Items - Cindy Sues 

Howard Marshall: It's gratifying to see all of the grants that were awarded to our elementary staff, 
and my hat is off to all of them. 

Page 3 of 4 



X. Board Calendar ofFuture Activities - Dr. Veracco 
- Next School Board Meeting: Tuesday, April 2, 2024 

XI. Adjournment - Cindy Sues - Action Required 
- Janice Malchow moved to adjourn the meeting at 8:00pm. 
- Nicole Kelly seconded the motion. 
- Motion carried, meeting adjourned. 

Minutes ofthe March 18, 2024 School Board Meeting were approved and adopted by the Board of School 
Trustees at the April 2, 2024 School Board Meeting. 

Cindy Sues, President 

ATTEST: 

Nicole Kelly, Secretary 
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SUPPORTING 
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BOARD RECOGNITION OF OUTSTANDING PERFORMANCE 

For a student/teacher to be eligible for Board Recognition, the following criteria must be met before his/her name is submitted: 

A. Honors or awards received while participating in school corporation-sponsored activities. 

1. State and national honors and awards 

2. Athletic honors and awards beyond the conference and sectional level (i.e. regional, state, national) 

3. Awards and honors that are rare and bring credit to the Lake Central School Corporation. 

B. Honors and awards from activities NOT directly sponsored by the lake Central School Corporation which are rare and bring 

credit to the school corporation . 

For group or team recognition, a certificate will be made out to the Team/Group (more than 12 members) and will be 

accepted by the captain or designee. Individual team members will receive their certificates at a later date to be 

determined by the coach or mentor. If the team has fewer than 12 members, certificates are issued to individual team 

members at the Board meetings. 

The office will mail letters to the students and their parents, inviting them to attend a particular Board Meeting to receive 

their certificates (usually one week prior to the Board Meeting). Copies of the letters will be sent to the principal and 

sponsor/coach . 

It is the responsibility of the school principal, coach, or mentor to submit, to the corporation office, the correct names and 

addresses of the students to be recognized . 

Please take pictures during meets/events so the entire team is present. Pictures should be sent to Jeanne Nowacki and 

Matt Toczek. C) _ 

BUILDINGPRINCIPAL'SAUTHORIZATION: ~v~~ DATE: 3- jj-;)._4' 
All Recognition Requests must be approved by Dr. Veracco before being presented to the School Board_______ 

Please c_omplete this form in its entirety and send to Central Office, AITN: Susie Glasgow/Lori Olson 
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NAME m EVENT: A:::11 s1:a r ~ wcATloN oF EVENT: .:thcl i CLV\.(.,(._ DATE oF EVENT: 2o2~ 
CRITERIA/GENERAL INFORMATION REGARDING ACHIEVEMENT 

(To be read by Dr. Veracco during Board Meeting - attach sheet or use reverse side far additional information) 

CERTIFICATE OF ACHIEVEMENT 

(Please indicate exact writing that should be an the certificate) 

QS 

for 
Please indicate the following information on separate sheet of paper or on back of this form: __ Individual __ Group/Team 

Name of St!,Jdent, Address, Zip, Grade and any additional information . Name of Sponsor, Coach or Mentor 

Title_Name ~LL~t:__ ~) l{ 
Title~ =?ias-s i>Ci4!:b Fie, ce 

-~ • +. Joho, IN Y:LR3 73 Title___________ 
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FCCLA Students- Board Recognition 

Student Name Address Parent Name(s) Phone 

Sydney Bachert 2654 Forest Park Dr 219-865-2897 Sheila and Matthew 
Oyer IN 46311 Bachert 

7151 Fawn Valley Dr (219) 613-0097 Cheryl and StephenCaitlyn Blair 
Schererville, IN 46375 Blair 

6821 W 85th Pl (219) 218-6940 Ralph and KellyAmelia Dominik 
Crown Point, IN 46307 Dominik 

2531 Venice Ct (847) 606-3701 Helen and PaulJonathan Grigoriadis 
Schererville, IN 46375 Grigoriadis 

320 King Henry Dr (219) 742-7859 Sebastian and LisaIzzy Groszek 
Schererville, IN 46375 Groszek(Isabelle) 

8681 Fairbanks Ct (219) 677-4523 Pam and Manual Jones Savanna Jones 
Crown Point, IN 46307 

John and Maribeth142 Briarwood Dr (219) 334-5252Brooke Kennedy 
Schererville, IN 46375 Kennedy 

8200 Hawthorne Dr Anastasia and David(219) 310-0686Kaitlyn Kucharz 
St John, IN 46373 Kucharz 

7632 Pershing Ct (219) 669-6881 Larry and CelesteAshtyn Payne 
Schererville, IN 46375 Payne 

8207 Hovey Ct APT A (219) 314-4214 lbram and WhitneyAmya Scott 
Crown Point, IN 46307 Scott 

2633 Hart St (219) 689-2257 Edward and EileenKeiran Skipper 
SkipperDyer, IN 46311 



Certificate Information: 

Ashtyn Payne receiving Silver at the Indiana FCCLA State Leadership Conference in 
Baking and Pastry 

Sydney Bachert and Keiran Skipper receiving Silver at the Indiana FCCLA State Leadership 
Conference in Interior Design 

Amya Scott receiving Silver at the Indiana FCCLA State Leadership Conference in Fashion 
Design 

Savanna Jones receiving Silver at the Indiana FCCLA State Leadership Conference in 
Early Childhood Education 

Brooke Kennedy receiving Gold at the Indiana FCCLA State Leadership Conference for 
Interior Design Trend Board 

Jonathon Grigoriadis, Kaitlyn Kucharz, and Izzy Groszek receiving bronze at the Indiana 
FCCLA State Leadership Conference for Interior Design Trend Board 

Amelia Dominik receiving Silver at the Indiana FCCLA State Leadership Conference for 
Fashion Design Trend Board 

Caitlyn Blair receiving Bronze at the Indiana FCCLA State Leadership Conference for 
Career Exploration 
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For your reference to any questions or communication you may receive, the segment 
that assisted in Jennifer receiving this Spirit of Advising Award is below. 

Jennifer Schmidt is deserving of this award because she exceeds expectations, is faithful, has excellent 
skill, and works to ensure student success. Students' ability to be successful occurs as Jennifer brings 
FCCLA mission/goals to life withi.rt them. She constructs environments that support capacity for 
growth/achievement as demonstrated below: 

• Adviser: two years; collaborating with school administration, creating a FCCLA chapter; 
Watseka, Illinois 

• Co-adviser: one year; FCCLA chapter upon joining Lake Central High School (LCHS}, 
Foods-Nutrition teacher, intertwining FCCLA goals within curriculum standards 
(480+ students per year) 

• Adviser: four years; increasing LCHS FCCLA membership (seven to 25} through steadily 
reinforcing/encouraging students that they can be successful, influencing individuals 

• Collaborating with school administration to implement an "Advanced Nutrition-
Wellness: Baking/Pastry" class, expanding student opportunities for participation in State 
Conference ProStart/Star Events 

• Encouraging student participation at Student Leadership events, District Meetings, State 
Conferences and National Conference, resulting in state/local recognitions 

• Facilitating student run Service Projects: Red for Ed-Public Education Campaign, BUNS Care, 
Inc. Shoe Drive-Northwest Indiana, Swaddling Clothes lnfant-3 Supplies-Northwest 
Indiana/Illinois, Muffins for Runners-LC Education Foundation SK Runs 

• Persevering/advocating that LCHS FCCLA becomes a stipend paid extracurricular club; 
positioning it for a higher regard across the school community 
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Lake Central Education Foundation 
Grant Round 60 

Number of Grants Funded: 14 Cumulative Grants Funded: 646 

Amount: $10,461 .69 Cumulative Amount: $350,014.43 
Impacting Approximately 2 ,882 Students 

Grant 
# 

Person Awarded School Project Title Amount 
Requested& 

Awarded 
3-18-24 

1 Karen Arehart and 
Ann Downey 

High School Swim Fins $999.80 

2 Beth Szymaszek and 
Megan Adams 

Clark Clark Best Buddies $237.09 

3 Linda Pawlak Kolling Weatherproof Your World $379.98 

4 Linda Pawlak Kolling The Secret Code of Fractions $759.98 

5 Vince Pucci Kahler Drones for Kahler Middle School 
PLTW 

$859.96 

6 Lynn Puzey and 
Elizabeth Schultz 

Homan and 
Watson 

Homan and Watson Students are 
DRUMSTATIC! 

$641.78 

7 Crystal Lippie Bibich "Physical Health and Growth -
Motor Skills" 

$503.92 

8 Genna Shinkan Bibich Cardio Drumming $344.54 

9 Kristy Bashara and 
Sheri Venturelli 

Bibich The BIG 5 $980.00 

10 Melody Wolff Kolling Make-A-Word $991.25 

11 Paul Hickey Peifer "Dual Full-Feature Keyboards" $958.76 

12 Jennifer Miller Watson Rods to Learning $991.41 

13 Kimberly Butler Homan More Than a Sensory Bin $814.70 
14 Tracey Caposey Watson Celebrating the Seasons Through 

Writing and Literature 
$998.52 

Grand Total $10,461.69 

Summaries: 

Grant #1 : Swim Fins 

Applicants: Karen Arehart and Ann Downey 

Summary: The Centers for Disease Control and Prevention (CDC) states that drowning is the second 

leading cause of death for kids ages 5-14. Lake Central is taking an active role in the reduction of this 

statistic by providing professional guidance in the learn-to-swim process. The use of fins greatly 
enhances students' ability to adapt to the water and gain confidence in their ability to survive in the 

water. 

Grant #2: Clark Best Buddies 
Applicants: Beth Szymaszek and Megan Adams 
Summary: Best Buddies is a nonprofit organization that has 3,397 chapters with 120,408 participants . 
We are honored that Clark Middle School is one of the newest members. As a new club this grant will 

provide the financial resources to serve students by providing opportunities to form a lasting 
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relationship throughout their school experience and beyond. Through the Best Buddies program, 
students who have Intellectual Developmental Disabilities are paired with students who do not have 
those challenges. This partnership fosters relationships which help to end the social, physical, and 
economic isolation that can be experienced by people with intellectual or developmental disabilities. 

Grant #3: Weatherproof Your World 
Applicant: Linda Pawlak 
Summary: Purchasing a weather station for Kolling school would give students a real-world example of 
how weather changes with the seasons and how those changes are predictable based on weather 
information such as barometric pressure, humidity, and wind speed. Students will use this information 
to create tables and graphs. 

Grant #4: The Secret Code of Fractions 
Applicant: Linda Pawlak 
Summary: Fraction Tower cubes will be used to supplement and enhance the current math series and 
provide hands-on investigation of fractions, equivalent fractions, comparing fractions, simplifying 
fractions, as well as adding and subtracting fractions. We have some fraction tower sets but not enough 
to allow students to work independently and demonstrate their understanding of the key concepts. 

Grant #5: Drones for Kahler Middle School Project Lead the Way (PLTW) 
Applicant: Vince Pucci 
Summary: By engaging with drone programming, students can develop an understanding of coding 
concepts in an accessible and interactive manner. Students will learn a new coding language and how 
our current language can be adapted for multiple applications. To complete the course, students will 
work in groups to develop a flight path, compete in drone races within the classroom, and apply real­
world applications to the classroom. 

Grant #6: Homan and Watson Students are DRUMSTASTIC! 
Applicants: Lynn Puzey and Elizabeth Schultz 
Summary: DRUMSTATIC is the next level of collaborative total hands-on cardio. It is a health, fitness, 
and wellness program based on science. The "brain-body" workouts encompass the fitness and 
movement-based approach to learning via musical rhythm and movement. The students will utilize 
multiple areas of the brain to create complex skills which improve brain activity and concentration. 
DRUMTASTIC promotes health and fitness on multiple levels: physical, psychological, neurological, 
educational, emotional, social, and rhythmical, so let's get drumming! 

Grant #7: Physical Health and Growth-Motor Skills 
Applicant: Crystal Lippie 
Summary: Tricycles used as an early intervention to supplement gross motor skills for students with and 
without disabilities promotes communication, play, and social/emotional skills. It also develops balance 
and core strength needed to complete school activities. Increased confidence, participation, and social 
interaction leads to increased student independence. 

Grant #8: Cardio Drumming 
Applicant: Genna Shinkan 
Summary: Some students do not always thrive in certain aspects of physical education and find 
themselves more into the music aspect of extracurriculars. This gives them a chance to associate the 
two subject areas into one. Research shows students who are engaged in physical activity during the 
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school day have increased appropriate behavior, increased concentration, increased motivation. It also 
helps fight obesity and decreases depression. Drumming, just like aerobic exercise, also increases heart 
rate and blood flow while simultaneously engaging both the linear (rational left brain) and the creative 
(intuitive right brain) hemisphere of the brain linear, rational left brain and the creative intuitive right 
brain. 

Grant #9: THE BIG 5 
Applicants: Kristy Bashara and Sheri Venturelli 
Summary: Our grant will help support strong foundational skills for reading. We understand the 
importance of early intervention for students who struggle with reading, as well as ongoing assessments 
and progress monitoring to ensure that all students are making progress. The BIG 5 are essential to 
successful literacy outcomes. This will take place during the school day during literacy centers, MTSS, 
and daily interventions with the reading specialist. 

Grant #10: Make-A-Word 
Applicant: Melody Wolff 
Summary: The role phonics instruction plays has been identified through reading research as one key 
element in students successfully learning to read. Students learn phonics through systematic, explicitly 
hands-on, and interactive use of the Make-A-Word Chart. 

Grant #11: Dual Full-Feature Keyboards 
Applicant: Paul Hickey 
Summary: Second-grade students at Peifer Elementary School will enjoy the use of a dual, fully featured 
keyboard set-up, where they are able to imitate their teacher's examples of keyboard passages and 
songs, both independently and side-by-side, plus confidently build keyboard playing skills. "Free playing" 
(improvising) opportunities will also be provided to foster a "no-fear" atmosphere when learning to play 
the keyboard. 

Grant #12: Rods to Learning 
Applicant: Jennifer Miller 
Summary: Four classes of 4th graders encompassing a large range of learners will use the 84 sets of 
Cuisenaire Rods for hands-on investigations for algebraic reasoning, addition and subtraction (additive 
reasoning), multiplication and division (multiplicative reasoning), fractions, plus modular arithmetic. 
Additionally, the rods will be used to teach students counting, sequences, and patterns. 

Grant #13: More Than a Sensory Bin 
Applicant: Kimberly Butler, Occupational Therapist 
Summary: A school-wide sensory bin library will provide all students with tools that promote sensory 
learning in order to achieve improved classroom engagement, self-regulation, and overall academic 
success. 

Grant #14: Celebrating the Seasons Through Writing and Literature 
Applicant: Tracey Caposey 
Summary: Celebrating the Seasons will provide opportunities for my students to practice and 
improve their reading and writing skills while celebrating everything that makes each month 
exciting . These high interest picture books and novels will excite and motivate students to 
dive into literature, explore many different texts, and write in ways that will boost their skills while 
being engaged and motivated to learn the content. 
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Lake Central School Corporation 
8260 Wicker Avenue Saint John, IN 46373 
Tel: (219) 365-8507 Fax: (219) 365-6406 

website:/csc.us 

TO: Board of School Trustees 
FROM: Sarah Castaneda, Assistant Superintendent 
DATE: March 14, 2024 
RE: Board Meeting of March 18, 2024 

Personnel 

(Board action required) 
We are recommending that the following be approved: 

I. Certified Appointment & Resignations: 

A. Appointment: 
1. Erin Titus, (Schererville), Resource Teacher, Protsman Elementary School 

(effective March 12, 2024). 

B. Resignations: 
1. Angela Craig, Social Studies Teacher, Clark Middle School ( effective May 30, 

2024). 
2. Michelle Coyle, Science Teacher, Grimmer Middle School (effective May 30, 

2024). 

II. Classified Appointments & Resignations: 

A. Appointments: 
1. Monica Velez, (Dyer), Paraprofessional Two Days Per Week, Bibich Elementary 

School (effective March 6, 2024). 
2. Carrie Gorzycki, (Schererville), Paraprofessional, Homan Elementary School 

(effective March 14, 2024). 

B. Resignations: 
1. Trevor Hatfield, Paraprofessional, Homan Elementary School ( effective March 

22, 2024). 
2. Megan Giovane, Paraprofessional, Protsman Elementary School ( effective March 

22, 2024). 
3. Guy Toczek, Tec.;hnology Instructor, Homan Elementary School (effective May 

29, 2024). 

https://website:/csc.us


Board Meeting of March 14, 2024 .. 

III. Certifie~ ExtracurricuJar Resignations: 

A. Resignation: 
1. Andrew Gumak, varsity Assistant Boys Basketball Coach, Lake Central High 

School (effective March 13, 2024). 
2. Stephen Fry, Junior Varsity Boys Basketball Coach, Lake Central High School 

(effective March 13, 2024). 

IV. Classified Extracurricular Appointments: 

A. Appointments: 
1. Andrew Muha, Girls Track Assistant Coach Grimmer Middle School ( effective 

March 11, 2024). 

V. Board Member: 

A. Resignation: 
1. Jennifer Medlen, Lake Central School Board Member (effective March 17, 2024). 

Approval of Lake Central School Corporation Substitute Staff Appointments and 
Resignations - Refer to attached list of substitutes that have been hired and have resigned. 



03/18/2024 

Substitutes - Hired 

Employee Name 
Renee Long-Macak 
Angelina Mansour 
Samantha Bernardy 

Employee Name 
Megan Dahl 

Hire Date 

3/4/2024 
3/4/2024 
3/8/2024 

Substitute - Resigned 

Resignation Date 
3/6/2024 

Job Description 
Sub Cafeteria 
Classified Sub 
Sub Teacher 

Job Description 
Sub Cafeteria 



BRACEY 



Lake Central School Corporation 
8260 Wicker Avenue St. John, IN 46373 

Tel: (219) 365-8507 Fax: (219) 365-6406 

website: Iese.us 

TO: Board of School Trustees 

FROM: Yolanda Bracey, Director of Primary Education 

DATE: March 14, 2024 

RE: Board Meeting of March 18, 2024 

PROFESSIONAL LEAVE REQUESTS 

NAME Melissa Ballenger 

POSITION Teacher 

SCHOOL Protsman Elementary 

EVENT Virtual Knowledge Block 

DATES 3/06/2024 

PLACE Virtual 

DESCRIPTION Building Oral Language 

SPONSORING ORGANIZATION The Reading League 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $200 

Estimated Travel Cost - $0 

FUNDING Corporation Science of Reading Fund 

YB/vv 



2 Board Meeting of March 18, 2024 

NAME Debbie Pavlina 

POSITION Teacher 

SCHOOL Bibich Elementary 

EVENT Virtual Knowledge Block 

DATES 3/21/2024 

PLACE Virtual 

DESCRIPTION Foundations of The Science of Reading 

SPONSORING ORGANIZATION The Reading League 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $200 

Estimated Travel Cost - $0 

FUNDING Corporation Science of Reading Fund 

NAME Doug Delaughter 

POSITION Principal 

SCHOOL Peifer Elementary School 

EVENT Advanced Training School Safety Specialist 

DATES 3/3 I - 4/02/2024 

PLACE Indianapolis, IN 

DESCRIPTION Annual training to retain safety specialist status 

SPONSORING ORGANIZATION IDOE 

EXPENSES Estimated Meal Cost - $70 

Estimated Hotel Cost - $200 

Estimated Required Fees - $0 

Estimated Travel Cost - Mileage & Parking 

FUNDING Peifer Title II 



3 Board Meeting of March 18, 2024 

NAME Debbie Pavlina 

POSITION Teacher 

SCHOOL Bibich Elementary 

EVENT Virtual Knowledge Block 

DATES 4/11/2024 

PLACE Virtual 

DESCRIPTION 6-Step Lesson Plan for Decoding, Spelling & 

Fluency 

SPONSORING ORGANIZATION The Reading League 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $200 

Estimated Travel Cost - $0 

FUNDING Corporation Science of Reading Fund 

NAME Emily Maurek 

POSITION Music Teacher 

SCHOOL Bibich / Peifer 

EVENT Tennessee Music Educators' Annual Conference 

DATES 4/11 - 4/12/2024 

PLACE Nashville, TN 

DESCRIPTION Presenting 2 sessions at the TNMEA Conference 

SPONSORING ORGANIZATION Tennessee Music Educators 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING N/A 



4 Board Meeting of March 18, 2024 

NAME Melissa Ballenger 

POSITION Teacher 

SCHOOL Protsman Elementary 

EVENT Virtual Knowledge Block 

DATES 4/16/2024 

PLACE Virtual 

DESCRIPTION Understanding Dyslexia 

SPONSORING ORGANIZATION The Reading League 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $200 

Estimated Travel Cost - $0 

FUNDING Corporation Science of Reading Fund 

NAME Melissa Dillard, Stacey Hemphill, Amy Krooswyk, 

Cathy Sullivan, Cody Michniewicz, Anthony 

Montez 

POSITION Teachers 

SCHOOL Protsman Elementary 

EVENT 2nd Grade Field Trip 

DATES 4/19/2024 

PLACE Chicago, IL 

DESCRIPTION Field Trip to Lincoln Park Zoo 

SPONSORING ORGANIZATION Protsman 2nd Grade Team 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Self-Funded 



5 Board Meeting of March 18, 2024 

NAME Tina Miljevic, Kim Udchitz, Melissa Cummins, 

Brooke Vance 

POSITION Teachers 

SCHOOL Homan Elementar y 

EVENT 3rd Grade Field Trip 

DATES 5/13/2024 

PLACE Chicago, IL 

DESCRIPTION Field Trip to Lincoln Park Zoo 

SPONSORING ORGANIZATION Homan 3rd Grade Team 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Self-Funded 



Lake Central School Corporation 
8260 Wicker Avenue St. John, IN 46373 

Tel: (219) 365-8507 Fax: (219) 365-6406 

website: Iese.us 

TO: Board of School Trustees 

FROM: Yolanda Bracey, Director of Primary Education 

DATE: March 14, 2024 

RE: Board Meeting of March 18, 2024 

FIELD TRIP REQUESTS 

Melissa Dillard, Stacey Hemphill, Amy Krooswyk, Cathy Sullivan, Cody 
Michniewicz and Anthony Montez, teachers at Protsman Elementary, request to 
take approximately (128) 2nd grade students to Chicago, IL on April 19, 2024. 
The students will visit the Lincoln Park Zoo to observe animal characteristics, 
traits, heritage and environments. This is a self-funded field trip. 

Tina Miljevic, Kim Udchitz, Melissa Cummins and Brooke Vance, teachers at 
Homan Elementary, request to take approximately (80) 3rd grade students to 
Chicago, IL on May 13, 2024. The students will visit the Lincoln Park Zoo to 
observe animal characteristics, traits, heritage and environments. This is a 
self-funded field trip . 

YB/vv 
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Lake Central School Corporation 
8260 Wicker Avenue St. John, IN 46373 

Tel: (219) 365-8507 Fax: (219) 365-6406 

website: Iese.us 

TO: Board of School Trustees 

FROM : Misty Scheuneman, Director of Secondary Education 

DATE: March 14, 2024 

RE: Board Meeting of March 18, 2024 

PROFESSIONAL LEAVE REQUESTS 

NAME Scott Graber 

POSITION Principal 

SCHOOL Clark Middle School 

EVENT Indiana School Safety Advanced Training 

DATES 3/3 I - 4/02/2024 

PLACE Indianapolis, IN 

DESCRIPTION School Safety Training 

SPONSORING ORGANIZATION IDOE 

EXPENSES Estimated Meal Cost - $70 

Estimated Hotel Cost - $400 

Estimated Required Fees - $0 

Estimated Travel Cost - Mileage & Parking 

FUNDING 24-684-4-1 1200-58000-0051 

MS/vv 



2 Board Meeting of March 18, 2024 

NAME Ken Newton 

POSITION Principal 

SCHOOL Kahler Middle School 

EVENT Indiana School Safety Advanced Training 

DATES 3/3 I - 4/02/2024 

PLACE Indianapolis, IN 

DESCRIPTION School Safety Training 

SPONSORING ORGANIZATION IDOE 

EXPENSES Estimated Meal Cost - $70 

Estimated Hotel Cost - $400 

Estimated Required Fees - $0 

Estimated Travel Cost - Mileage & Parking 

FUNDING Corporation Title II 

NAME Christina Arroyo 

POSITION Choir Director 

SCHOOL Clark Middle School 

EVENT 5th Grade Choir Field Trip 

DATES 4/03/2024 

PLACE Chicago, IL 

DESCRIPTION Field trip to see the musical "Peter Pan" 

SPONSORING ORGANIZATION Clark Choir Boosters 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Self Funded 



3 Board Meeting of March 18, 2024 

NAME Sarah Ashcraft 

POSITION School Psychologist 

SCHOOL LCHS 

EVENT ADOS -2 Introductory and Clinical Training 

DATES 4/09 - 4/ I 0/2024 

PLACE Virtual 

DESCRIPTION Training for ADOS-2 

SPONSORING ORGANIZATION Indiana Resource Center for Autism & Indiana 

Psychological Association 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $550 

Estimated Travel Cost - $0 

FUNDING 646-0-2I420-3 I 200-000 I 

NAME Courtney Palasz 

POSITION Choir Director 

SCHOOL Kahler Middle School 

EVENT Kahler Choir Field Trip 

DATES 5/08/2024 

PLACE Lincolnshire, IL 

DESCRIPTION Choir field trip to see the musical "The Music 

Man" 

SPONSORING ORGANIZATION Kahler Choir Boosters 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Self-Funded 



4 Board Meeting of March 18, 2024 

NAME Amanda Schilling, Shannon Mesko 

POSITION Teachers 

SCHOOL Clark Middle School 

EVENT Making Best Use of Al Tools in ELA 

DATES 5/08/2024 

PLACE Virtual 

DESCRIPTION workshop - tools to strengthen ELA instruction 

using Al 

SPONSORING ORGANIZATION Institute for Educational Development 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $279 x (2) 

Estimated Travel Cost - $0 

FUNDING 24-0 I 0-1-1 I 200-58000-0051 



Lake Central School Corporation 
8260 Wicker Avenue St. John, IN 46373 

Tel: (219) 365-8507 Fax: (219) 365-6406 

website: Iese.us 

TO: Board of School Trustees 

FROM: Misty Scheuneman, Director of Secondary Education 

DATE: March 14, 2024 

RE: Board Meeting of March 18, 2024 

FIELD TRIP REQUESTS 

Christina Arroyo, Choir Director at Clark Middle School, requests to take 
approximately (65) 5th grade choir students on a field trip to Chicago, IL on April 3, 
2024. The students will see the musical "Peter Pan" at the Nederlander Theater. 
This is a self-funded trip. 

Courtney Palasz, Choir Director at Kahler Middle School, requests to take 
approximately (90) 6th-8th grade choir students on a field trip to Lincolnshire, IL on 
May 8, 2024. The students will see the musical "The Music Man" at the Marriott 
Lincolnshire Theater. This is a self-funded trip. 

MS/vv 
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Lake Central Alternate Exit Criteria for Els 

Additional Evidence to Review 

Category A ILEARN ELA - Approaching• 
Proficiency on the most recent ELA 
assessment (Only for grades 3-9) 
IREAD-3 Assessment - Student• 
passed the assessment 
Formative Assessment Results -• 
IREADY (composite scores on grade 
level), ILEARN Checkpoints (MS only 
24-25 school year) 

Category B Local Summative Assessment -• 
End of Course Assessments/Finals for 
ELA classes, common ELA 
assessments for MS or elementary 
Teacher observations or work • 
samples - most recent essay 
evaluated by an EL TOR using WIDA 
rubric, classroom language sample 
evaluated by EL TOR and Classroom 
Teacher using WIDA rubric 
Overall Student Grades and • 
Academic Performance (with 
assurance of equitable grading 
practices) - must be sure student 
received his/her accommodations** 

**Grades should only be used as additional evidence after Category A and B have been 
demonstrated with other evidence. 

Students who score between a4.3 - 4.9 Overall Proficiency Level are eligible to have aportfolio of additional 
evidence reviewed by an ILP Committee to determine if the student is demonstrating English proficiency. The 
portfolio must include: 

1additional piece1piece of evidence 1piece of evidence of evidence fromfrom Category A from Category B categories Aor B 

At least 3 total pieces of evidence demonstrating English proficiency are 
needed to make an exit determination. 





f ,AJA Document G731" -2019 
Change Order, Construction Manager as Adviser Edition 

PROJECT: (name and address) 
LCSC Additions & Renovations to Bibich 
Elementary 
14600 W. 81 st Avenue, Dyer, IN 46311 
OWNER: (name and address) 

Lake Central School Corporation 
8260 Wicker Avenue, St. John, IN 46373 

CONTRACTOR: (name and address) 
Larson-Danielson Const. Co., Inc. 
302 Tyler Street, LaPorte, IN 46350 

CONTRACT INFORMATION: 
Contract For: BP#6&8 Masonry & 
General Trades 
Date: 6/2/2023 
ARCHITECT: (name and address) 

Schmidt Associates, Inc. 
415 Massachusettes Avenue, 
Indianapolis, IN 46204 

CHANGE ORDER INFORMATION: 
Change Order Number: 2 

Date: 3/7/2024 
CONSTRUCTION MANAGER: (name and address) 

CORE Construction Indiana, LLC 
833 Lincoln Highway, Suite 120W, Schererville, 
IN 46375 

THE CONTRACT IS CHANGED AS FOLLOWS: 
(Insert a detailed description ofthe change and, ifapplicable, attach or reference specific exhibits. Also include agreed upon adjustments 
attributable to executed Construction Change Directives.) 

"Building Package - Contingency Use Authorization #5" 
Added windowsills at tops ofCMU knee walls in (14) new classrooms . 

The original Contract Sum was $ 2.048,509.00 
Net change by previously authorized Change Orders S 5,816.00 
The Contract Sum prior to this Change Order was S 2,054,325.00 
The Contract Sum will be increased by this Change Order in the amount of $ 14,364.00 
The new Contract Sum including this Change Order will be s ___ _2..._,0_6_8,,_6_89_.o_o_ 

The Contract Time will be increased by Zero (0) days. 
The Contractor's Work shall be substantially complete on dates per contract schedule. 

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract Time, that have 
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and Contractor, in 
which case a Change Order is executed to supersede the Construction Change Directive. 

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONSTRUCTION MANAGER, CONTRACTOR, AND OWNER. 

Schmidt Associates, Inc. CORE Construction, LLC 
ARCHITECT (Firm name) CONSTRU.r;_TlON MANAGER (Firm name) 

!.1Jw.~ 
SIGNATURE SIGNATURE 
Eric Wolf Nicola,'- WaldmaTSon - Prnject Manager 
PRINTED NAME AND TITLE PRINTED NAME AND TITLE 

3/8/2024 
DATE: DATE: 

Larson-Danielson Const. Co., Inc. Lake Central School Corporation 
CONTRACTOR (Finn name) OWNER (Finn name) 

SIGNATURE SIGNATURE 
Kevin Spence - Project Manager William Ledyard 
PRINTED NAME AND TITLE PRINTED NAME AND TITLE 

DATE: DATE: 

AIA Document G731 - 2019 (fcrrnerfy G701 ™CMa - 1992). Copyright© 1992 and 2019. All rights reserved. "'Toe American lnslitute of Architects.· •American 
Institute of Archllecls." "AIA," lhe AIA Logo, and "AIA Contract Documents· are trademarks of The American Institute of Architects. Thfs doC\Jmenl was produced 
at 11 :34:39 CT on 03/08/2024 under Order No.3104.241261 which expires on 02/20/2025. is not for resale, is licensed for one-time use only, and may coly be 
used In acx:ordance wilh lhe AIA Contract Documents" Temis of Service. To report copyright vlolaUons, e-maJl docfnfo@aiacontracts.com. 
User Notes: (389ADA44) 
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Building Package - Contingency Use Authorization #5 

Lake Central School Corporation Date Sent: 03/07/2024 

8260 Wicker Avenue Job: 23-20-900 

St John, IN 46373 LCSC Additions & Renovations to Bibich 

Description of Authorized Change: 

# 

1 

Description 
Larson-Danielson - Added solid surface window sills at (14) 

classrooms 

Amount 
14,364.00 

14,364.00 

Due to the nature of this change and its impact on the current schedule, we would request that an additional 0 

day(s) be added to the project's final completion date. Contractor reserves the right to request additional time 

and extended job cost beyond requested amounts when actual schedule impact has been determined. 

Original Contingency Amount 997,505.00 

Prior Contingency Amount Used 127,520.00 

Current Contingency Amount 869,985.00 

Decrease By This Change (14,364.00) 

Remaining Contingency Amount 855,621.00 

By:.____ _ _ _ 

Schmidt Associates Inc. CORE Construction Indiana, LLC 

Da te:_ -----.3_/-".Y:+-/_-:z_:_-j.....__ Date:._ _ ____ _ Date: 3 / 7 / 2 0 2 4 

https://855,621.00
https://14,364.00
https://869,985.00
https://127,520.00
https://997,505.00


302 Tyler-Street ~LARSON LaPorte, IN 46350 
Ph : 219-362-2127 DANIELSON 

C,01,slrodio11 Campany, Inc. 

Change Request I 
To: Nicolas Waldmarson Number: 002 

CORE CONSTRUCTION Date: 2/23/24 
833 LINCOLN HIGHWAY Job: 56-657 LAKECENT SCH-BIBICH ES GT BP#8 

STE 120W Phone: 

SCHERERVILLE, IN 46375-4612 
Ph: (219)961-4325 

Description: Window Sills 

Reason: Owner Request 

We are pleased to offer the following specifications and pricing to make the following changes: 

Costs associated with furnishing and installing (14) solid surface window sills. 

Description Labor Material Equipment Subcontract Other Price 

Window Sills $13,545.00 $13,545.00 

Subtotal: $13,545.00 

OH & P (Subs) $13,545 .00 5.00% $677.25 

OH & P (L, M, E) $0.00 

Bond Adj $14,222.25 1.00% $141.75 

Total : $14,364.00 

If you have any questions, please contact me at (219)575-6118 . 

Submitted by: Kevin F. Spence Approved by: 
LARSON-DANIELSON CONST. CO INC Date: 

Page 1 of 1 



C:OMPAN!:I INC 

27 SOUTH 12TH STREET 
TERRE HAUTE, IN •7B07-3901 
PHONE: B12/235-B155 
FAX: B12/235-35B7 
WEB: leecompanyfnc.com 
EMAIL: leeco@leecompanylnc.com 

To: LARSON-DANIELSON CONST 

302 TYLER STREET 

LAPORTE, IN 46350 

Ph: (219)362-2127 Fax: (219)362-2848 

Description: PR21 Added Solid Surface Window Sills 

Change Request I 
I 

Number: 2 

Date: 3/5/24 
Job: 23-37132 8/BICH ELEMENTARY SCHOOL 

Phone: 

Added (14) solid surface window sills to project. Installation is included 

$8,085.00 - Material 
$5,460.00 - Install 

The total amount to provide this work is . ........... ......... ..................... ........................... ......................... . $13,545.00 

If you have any questions, please contact me at (812) 235-8155. 

Submitted by: Ben Hartman 

LEE COMPANY, INC. Approved by: 

Date: 

Page 1 of 1 

https://13,545.00
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https://8,085.00
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@ 
SCHMIDT 

ASSOCIATES 

Better Foresight Allowance Authorization
Better Insight 
Better On- Site XA- 1=001 
317.263 6226 
Indianapolis Lou isville 
schmidt- orch.com 

PROJECT: 2021-084.LCH Lake Central HS DATE . 3/14/2024 
Freshman Center HVAC 
Improvements 

ALLOWANCE Diffuser Replacement CONTRACT ID . XA-1 
AUTHORiZATIO~I 
FOR: 

TO . Arctic Engineering ALLOWANCE XA-1-001 
AUTHORIZATfON . 

SCOPE OF WORK 
' ITEM t°D I D(.O SUBJECf - PRICiNG ITEM SUBJECT COST _ , 

• PCO-002-001 -: Diffuser Repl.acernent ~Diffuserieplacement ($22,836.70) : 
I 

Original Allowance Total: $50,000.00 

Previously Approved Allowances: $0.00 

Allowance Total Prior to this Authorization was: $50,000.00 

Changes Made by This Allowance Authorization: ($22,836.70) 

New Allowance Total: $27,163.30 

Contract Time will be changed by: 0 Days 

Substantial Completion as of the date of this Change Order is: 

CONTRACTOR I OWNER ARCHITECT 
~-- -. - ¥ - - . . 

By : By: By: 

Greg Pahl I Bill Ledyard Eric Wolf 
• Piping Division Manager 1 Director of Facilities . Construction Administrator/ 
• (Arctic Engineering) '. (Lake Central School I Associate 

<:;2_cp2_ratj Cln) (Schmi.9t A~sociates) ····- ·-

~~i~,." RO USignature : Signature: 

}/J_a,/1-v z.1 03/14/?.024 
Date: Date: Date : 

Page 1 of 1 

https://Schmi.9t
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Phone 21 9.947.4999 

FAX 219.947.1563 

FAX 219.947.2864 

HEATING ... AIR CONDITIONING ... PLUMBING 

8410 MINNESOTA STREET MERRILLVILLE, IN 46410 

DATE 3/11/2024 

Schmidt Associates ARCTIC JOB# 2750 
ARCTICCOR # 

ARCHITECT PR # 
Project: LCHS Freshman Center 

Description of Work: COR #4 - Diffuser Replacement 

LABOR HOURS 
REGULAR HOURS 

Trade Class Hours Rate Amount 
S.M. Shop GF 0.00 $ 101 .27 $ 
S.M. Install F 24.00 $ 95.27 $ 2,286.48 
S.M. Install J 24.00 $ 89.23 $ 2,141.52 
Pipe Fitter F 0.00 $ 112.51 $ 
Pipe Fitter J 0.00 $ 108.54 $ 
Plumber F 0.00 $ 88.11 $ 
Plumber J 0.00 $ 85.17 $ 

Labor Cost $ 4,428.00 
Markup 15.00% $ 664.20 

Total Regular Labor $ 5,092.20 

MATERIAL & EQUIPMENT 
(300) SPD 24X24/1 0 Plaque Style Diffusers $ 12,230.00 
Sheet metal material $ 3,200.00 

$ 
Total Material $ 15,430.00 

Markup 15.00% $ 2,314.50 
Total Material & Equipment $ 17,744.50 

SUBCONTRACTORS 
$ 
$ 
$ 

Total Subcontractors $ 
Markup 5.00% $ 

----,---::-:-:-,-.,....-::-~-:----

Total Subcontractors With Markup $ 
Sub Total $ 22,836.70 
Sales Tax on Material 
Performance Bond 

Grand Total $ 22,836.70 

NOTES: 
1.) 
2.) 

COR i/4 - Diffuser Replacement 
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Lake Central School Corporation 
8260 Wicker Avenue St. John, IN 46373 
Tel: (219) 365-8507 Fax: (219) 365-6406 

website: Iese.us 

To: Board of School Trustees 

From: Mr. Rob James, Director of Business Services 

Date: March 14, 2024 

RE: Board Meeting March 18, 2024 

Donations (Action Required) 
Received 

The Lake Central High School Theatre Department received an anonymous donation of$70. 

Grimmer Middle School received a donation of $40 from Scott's U-Save Tires & Auto 
Repair to be used toward the school's kindness reward program. 

Lake Central High School received a donation of $500 from Tri-Kappa for the War 
Memorial Phase II project (interactive TV with LC veterans; touch screen). 

The Kahler Middle School Student Council recently held a Culver's fundraiser. They 
would like to donate the profits of $675 to Riley Children's Foundation for their Sharing 
and Caring program. 

The Administration recommends approving the donations as indicated above. 


