
LAKE CENTRAL SCHOOL CORPORATION 
Lake Central High School 

KAY TRAPP BOARD ROOM - Enter Door E 
8260 Wicker Avenue, St. John, IN 46373 

Board Members Present Board Members Not Present 
Nicole Kelly, Secretary 
Janice Malchow, Board Member 
Howard Marshall, Board Member 
Jennifer Medlen, Vice-President 
Cindy Sues, President 

Administration Present Administration Not Present 
Dr. Lawrence Veracco, Superintendent 
Sarah Castaneda, Assistant Superintendent 
Bill Ledyard, Director of Facilities 
Rebecca Gromala, Director of Student Services 
Rob James, Director of Business Services 
Yolanda Bracey, Director of Primary Education 
Misty Scheuneman, Director of Secondary Education 

To view the archived video ofthe meeting in its entirety, 
go to the School Board section ofwebsite at www.lcsc.us 

All Motions Were Passed With a 5-0 
Vote Unless Otherwise Indicated 

SCHOOL BOARD MEETING MINUTES 
Monday, February 5, 2024 - 7:00pm 

I. Call to Order - Cindy Sues 
The meeting was called to order and Pledge of Allegiance led by Board President Cindy Sues. 

II. Agenda: Approval, Deletions, Additions - Dr. Veracco - Action Required 
- Revisions include additions to the professional leave requests and field trip requests under Misty 

Scheuneman's section. 
Jennifer Medlen moved to approve the revised Agenda. Janice Malchow seconded the motion. 
Motion carried. 

III. Correspondence - Nicole Kelly 
There was no correspondence. 

IV. Liaison Committee Updates - Cindy Sues 
A. Personnel Interview Committee: Howard Marshall 
B. Schererville Redevelopment Commission: Nicole Kelly 
C. Schererville Parks Department: Nicole Kelly 
D. Lake Central Education Foundation: Janice Malchow 
E. Legislative Committee: Janice Malchow 
F. Dyer Parks Department: Janice Malchow 
G. Construction Committee: Cindy Sues 
H. St. John Redevelopment Commission: Cindy Sues 
I. Dollars for Scholars: Cindy Sues 

Page 1 of 4 

www.lcsc.us


V 

J. Wellness Committee: Jennifer Medlen 
K. Dyer Redevelopment Commission: Jennifer Medlen 

Official School Board Business Topics: Consent Agenda-Dr. Veracco -Action Required 
A. Approval ofMinutes 

• Regular Board Meeting: January 24, 2024 
B. Approval of Claims, Payroll and Extracurricular Expenditures 
- Howard Marshall moved to approve the Consent Agenda. 
- Nicole Kelly seconded the motion. 
- Motion carried. 

VI. Public Comments Regarding Action Items 
There were no public comments. 

VII. Official School Board Business Topics: Regular Agenda 
A. Superintendent - Dr. Veracco 

1. Special Remembrance - Tina Casey 
2. Winter Weather Cancellation Criteria 
3. Legislative Update 
4. Professional Leave Requests - Action Required 

Janice Malchow moved to approve. 
Cindy Sues seconded the motion. 
Motion carried. 

B. Assistant Superintendent - Sarah Castaneda 
1. Personnel Recommendations - Action Required 

Janice Malchow moved to approve. 
Howard Marshall seconded the motion. 

- Motion carried. ' 
2. Winter Sports Report by Middle School Athletic Directors 

C. Director ofPrimary Education - Yolanda Bracey 
1. Professional Leave Requests - Action Required 

- Nicole Kelly moved to approve. 
Janice Malchow seconded the motion. 

- Motion carried. 
2. Summer School 

D. Director of Secondary Education - Misty Scheuneman 
1. Professional Leave Requests - Action Required - Revised 

Jennifer Medlen moved to approve. 
- Howard Marshall seconded the motion. 

Motion carried. 
2. Field Trip Requests - Action Required - Revised 

- Nicole Kelly moved to approve. 
Janice Malchow seconded the motion. 
Motion carried. 
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3. LCHS New Course Proposals - Kari Regan - LCHS Asst. Principal 
4. Presentation: National Council of Teachers of English November Convention -Kathryn 

Clark, LCHS English 
5. ILEARN Pilot Update 
6. Summer School 

E. Director of Student Services - Becky Gromala 
1. Professional Leave Requests - Action Required 

- Nicole Kelly moved to approve. 
- Jennifer Medlen seconded the motion. 
- Motion carried. 

2. Best Buddies Presentation 
3. Extended School Year 

F. Director of Facilities -Bill Ledyard 
1. LCSC 2023 Capital Projects - Update 

a. Bibich ES Projects 
i. New Building Addition Project 

b. LCHS (Freshman Center) HVAC Renovation 
c. Grimmer MS HVAC Renovation 

G. Director of Business Services -Rob James 
1. Donations - Action Required 

- Howard Marshall moved to approve. 
- Nicole Kelly seconded the motion. 
- Motion carried. 

2. FY 2024 Funding per ADM 
3. Quarterly Financial Report 

VIII. Public Comments - Cindy Sues 
- There were no public comments. 

IX. Board Comments and Consideration of Future Agenda Items - Cindy Sues 
- Janice Malchow: Well, I think our sports teams are doing really well and I wanted to let you know 
that our color guard was at TF South and the cheerleaders are headed to Florida pretty soon, saw 
them Sunday and the girls looked so good, our girls are so talented and do a nice job so want to wish 
all of them good luck so not only do the students represent as well as academically but also with all 
these opportunities that they participate in. 
- Cindy Sues: Yes, and a lot ofwrestlers advanced to semi-state, so good luck to them as well. 

X. Board Calendar ofFuture Activities - Dr. Veracco 
- Next School Board Meeting: Monday, February 19, 2024 
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XI. Adjournment - Cindy Sues - Action Required 
Nicole Kelly moved to adjourn the meeting at 8:47 pm. 
Janice Malchow seconded the motion. 

- Motion carried, meeting adjourned. 

Minutes of the February 5, 2024 School Board Meeting were approved and adopted by the Board of School 
Trustees at the February 19, 2024 School Board Meeting. 

Cindy Sues, President 

ATTEST: 

Nicole Kelly, Secretary 
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SUPPORTING 

DOCUMENTS 

FOR MINTUES 



Weather Cancellation Criteria and Process 

I. Timing of Decision 

a. 

b. 

c. 

d. 

Most Parents Prefer a Decision ASAP (the night before) 

With snow, generally want to see the conditions (AM call) 

With snow, goal is to decide by 5:15 am 

Consensus of Weather Forecasts 

i. 1.12.24 Rain Window varied until morning 

ii. In the morning, both commutes looked hazardous 

II. Wind chill (National Weather Service Chart) 

a. For over 20 years, standard has been -20 real feel 

b. When the temperature falls below zero, any wind pushes temperature near -20 

c. Forecasts better predict wind speed than snowfall amounts 

d. Two hour delay does not yield much increase in temperature 

111. Snow Day Data 

a. Forecasts (multiple sites) 

b. Road conditions - inspection by staff, consult with PD 

c. Local police and street departments (after heavy snowfall) 
d. Sidewalks 

IV. When weather arrives during the day, why no early dismissal? 

a. Early elementary students should not be dropped without supervision 

b. LCHS will dismiss early to keep Elementary on time 

V. Who Makes the Final Call? 

a. Superintendent 

b. Assistant Superintendent 

c. Transportation Director 



NATIONAL WEATHER SERVICE 
· : l l : 

Wind Chill Chart Safety 
Weather.gQY > Safe~ > Wind Chill Chart National Program 

h 

10 27 21 15 9 -22 · ·28 -35 -41 -47 -53 -59 -66 -72 

15 25 19 13 6 0 19 ·26 ·32 -39 -45 ·51 -58 -64 71 -77 

20 24 17 11 4 -2 -9 ~22 -29 ,35 -42 -48 ·55 -61 ·68 74 ·81 

2 
C. 

.s 
25 

30 

23 

22 
16 
15 

9 

8 

3 

1 

-4 

-5 
·11 

·12 19 
-24 

·26 

·31 

-33 

-37 

.39 

•44 

-46 

-51 

-53 

-58 

·60 

-64 

-67 

-71 

. 7 3 

-78 

-80 

-84 

-87 

"O 
C 

35 21 14 7 0 -7 -14 ·21 •27 ·34 -41 ·48 55 -62 -69 76 82 ·89 

§ 40 20 13 6 -1 -8 -15 ·22 ·29 -36 -43 -50 -57 -64 ·71 -78 ·84 -91 

45 19 12 5 -2 ·9 ·-23 -30 -37 -44 ·51 -58 -65 72 79 -86 93 

50 19 12 4 -3 -10 -24 -31 -38 -45 -52 -60 -67 .74 -81 ·88 -95 

55 18 -3 8 -25 . -32 -39 -46 ·54 ·61 ·68 -75 ·82 · 89 -97 

60 .~-1.?. ~2~ .33 -40 -48 .55 -62 -69 -76 -84 -91 -98 

Fro~lbit~ Timtt~ □ JO n,ul\llf"". (_j 10 IUIIHIIC" \ L ~ m ,nut..•:. 

Wind Chill (°F) = 35.74 +O.621 ST - 35.75(V016) + O.4275T(V0 16) 

Wh<r<, T- Au T•mporJt~r~ (·•f I V-· Wind Sp,~ (mph I tfftc r,,u· r 1/0 r/0 r 

The NWS Wind Chill Temperature (WCT) index uses advances in science, technology, and computer modeling to provide an accurate, understandable, and useful 
formula for calculating the dangers from winter winds and freezing temperatures. The index does the following: 

• Calculates wind speed at an average height of 5 feet, the typical height of an adult human face, based on readings from the national standard height of 
33 feet, which is the typical height of an anemometer 

■ Is based on a human face model 
• Incorporates heat transfer theory based on heat loss from the body to its surroundings, during cold and breezy/windy days 
• Lowers the calm wind threshold to 3 mph 
• Uses a consistent standard for skin tissue resistance 
• Assumes no impact from the sun, i.e., clear night sky. 

Wind Chill Chart: Color Chart in PDF. Black and White 

Wind Chill converted to Knots. 

Have more questions? Check out our Wind Chill Definitions and FAQ page and download our free wind chill brochure. 

Wind Chill Calculator: 

Air Temperature I Fahrenheit v I 
Wind Speed I MPH v I 

I Calculate Wind Chill I 
Wind Chil l Temperature : 

Wind Chill Temperature is defined only for temperatures at or below 50°F and wind speeds above 3 mph. 



Legislative Update 2.5.24 (2.6.24 is halfway mark of short session) 

I. SB 1 Retention of students below standard on IREAD 3 

a. Big question remains: how expansive will retention become? 

b. Recently we shared with our elected officials some scenarios the show how retention 

based solely on a one-day test can be unfair to children 

c. ELL students being retained after 24 months of exposure to the language is unfair 

d. Students without a Good Cause exemption who demonstrate marked improvement 

from their performance in grade 2 should not be retained 

e. Students who test for the first time in grade 3 who barely miss and are otherwise 

academically successful should not be retained 

f. Deeper analysis of similar legislation in other states and the statistical correlation to 

poverty must be acknowledged and debated 

II. HB 1376 Limits on Referenda Voting 

a. Fall general election referendum language is now limited to capital projects 

b. Recently we shared with our representatives the benefits of May elections when it 

comes to operating referenda 

c. We also shared some ideas regarding the required language for referenda questions and 

the misleading nature of the requirement 

Ill. HB 1073 Cameras in Special Needs Classrooms 

a. Some legislators indicating teachers will appreciate the "protection" 

b. Very few teachers have publicly concurred and teacher organizations have expressed 

opposition to classroom cameras 

c. Increased surveillance of staff does not seem necessary but our elected officials need to 

hear from the very individuals who could be impacted 



Lake Central School Corporation 
8260 Wicker Avenue St. John, IN 46373 

Tel: (219) 365-8507 Fax: (219) 365-6406 

website: Iese.us 

TO: Board of School Trustees 

FROM: Dr. Larry Veracco, Superintendent 

DATE: February 1, 2024 

RE: Board Meeting of February 5, 2024 

PROFESSIONAL LEAVE REQUESTS 

NAME Janice Malchow 

POSITION School Board Member 

SCHOOL Lake Central School Corporation 

EVENT ISBA State House Day 

DATES 2/06/2024 

PLACE Indianapolis, IN 

DESCRIPTION Annual Lobby Day 

SPONSORING ORGANIZATION Indiana School Boards Association 

EXPENSES Estimated Meal Cost - $35 

Estimated Hotel Cost - $200 

Estimated Required Fees - $0 

Estimated Travel Cost - Mileage 

FUNDING 030-0-23210-58000-000 I 

LV/vv 



2 Board Meeting of February 5, 2024 

NAME Janice Malchow 
POSITION School Board Member 

SCHOOL Lake Central School Corporation 

EVENT ISBA Artificial Intelligence Workshop 

DATES 3/15/2024 

PLACE Indianapolis, IN 

DESCRIPTION Workshop on artificial intelligence 

SPONSORING ORGANIZATION Indiana School Boards Association 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - Mileage 

FUNDING 030-0-23210-58000-000 I 



Lake Central School Corporation 

8260 Wicker Avenue Saint John, IN 46373 
Tel: (219) 365-8507 Fax: (219) 365-6406 

website:lcsc.us 

TO: Board of School Trustees 
FROM: Sarah Castaneda, Assistant Superintendent 
DATE: February 1, 2024 
RE: Board Meeting of February 5, 2024 

Personnel 

(Board action required) 
We are recommending that the following be approved: 

I. Classified Appointments, Change of Days/Hours, Resignation, Termination: 

A. Appointments: 
1. Heather DeLonjay (St. John), Paraprofessional, Clark Middle School ( effective 

January 30, 2024). 
2. Lauren Kuipers, (Munster), Paraprofessional, Grimmer Middle School (effective 

February 5, 2024). 
3. Jacklyn Orzechowicz, (Whiting), Paraprofessional, Homan Elementary School 

(effective January 25, 2024). 
4. Clara Ruiz, (Schererville), Paraprofessional, Lake Central High School (effective 

January 25, 2024). 
5. Ashley Whiteman, (St. John), Paraprofessional 2 days per week, Clark Middle 

School (effective February 12, 2024). 
6. Madison Sarkey (Dyer), Paraprofessional, Homan Elementary School (effective 

February 1, 2024). 
B. Change of Days/Hours: 

1. Elizabeth Estep change of hours from 6.5 to 6.0 as a Paraprofessional, Kolling 
Elementary School (effective January 29, 2024). 

C. Resignation: 
1. Haley Ferrell, Paraprofessional, Homan Elementary School (effective February 9, 

2024). 
D. Termination: 

1. Mary Weber, Paraprofessional, Homan Elementary School (effective January 30, 
2024). 
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Board Meeting of January 22, 2024 

II. Certified Extracurricular Appointments & Resignation: 
A. Appointments: 

1. Lisa Rebey, Girls Track Head Coach, Kahler Middle School (effective 2023-
2024). 

2. Christine Gaines, Girls Assistant Track Coach, Kahler Middle School ( effective 
2023-2024). 

3. Danielle Andreas, Fifth Grade Math Bowl, Kahler Middle School ( effective 
January 29, 2024. 

B. Resignations: 
1. Denise Kelly, Girls Head Track Coach, Kahler Middle School (effective January 

25, 2024). 
2. Lisa Rebey, Assistant Girls Track Coach, Clark Middle School (effective January 

25, 2024). 
3. Michael Vojvodich, Head Football Coach #2, Kahler Middle School (effective 

January 30, 2024). 

III. Classified Extracurricular Resignations: 
A. Resignations: 

1. Meghan Long, Girls Assistant Track Coach, Kahler Middle School ( effective 
January 15, 2024). 

2. David Ortiz, JV Girls Volleyball Coach, Lake Central High School ( effective 
January 31, 2024) 

Approval of Lake Central School Corporation Substitute Staff Appointments and 
Resignations - Refer to attached list of substitutes that have been hired and have resigned. 



2/5/2024 

Substitutes - Hired 

Employee Name Hire Date Job Description 
Felipe Ochoa-Gamino 1/24/2024 Sub Transportation 
Asia O'Connor 1/31/2024 Sub Teacher 
Debra Cipkar 2/1/2024 Sub Transportation 

Substitute - Resigned 

Employee Name Resignation Date Job Description 
Ga ry Reyna 1/24/2024 Sub Transportation 
Roman Knizek 1/24/2024 Sub Transportation 
Thomas Philpot 1/24/2024 Sub Transportation 
Donald Plummer 1/24/2024 Sub Transportation 



Board Meeting Februaty 5, 2024 

REVISION 

Certified FMLA Leave 

Abigail Drzewiecki, Lake Central High School 

Danielle Miller, Grimmer Middle School 

Rebeka Smith, Kolling Elementary School 



Lake Central School Corporation 
8260 Wicker Avenue St. John, IN 46373 

Tel: (219) 365-8507 Fax: (219) 365-6406 

website: Iese.us 

TO: Board of School Trustees 

FROM: Yolanda Bracey, Director of Primary Education 

DATE: February 1, 2024 

RE: Board Meeting of February 5, 2024 

PROFESS/ONA~ LEAVE REQUESTS 

NAME Doug Delaughter 

POSITION Principal 

SCHOOL Peifer Elementary School 

EVENT Great Grow Along Rat Project 

DATES 2/21/2024 

PLACE Greenfield, IN 

DESCRIPTION travel to Greenfield, IN to pick up rats for 4th 

grade high ability classrooms 

SPONSORING ORGANIZATION Envigo 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - Mileage 

FUNDING Corporation High Ability Fund 

YB/vv 



2 Board Meeting of February 5, 2024 

NAME Kelly Hartman 

POSITION School Social Worker 

SCHOOL Peifer Elementary 

EVENT From Prevention to Intervention to Reinvention 

Conference 

DATES 4/03/2024 

PLACE Merrillville, IN 

DESCRIPTION Workshop for professionals working with children 

who have experienced trauma 

SPONSORING ORGANIZATION Geminus 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $25 

Estimated Travel Cost - $0 

FUNDING Peifer Title II 



Lake Central School Corporation 
8260 Wicker Avenue Saint John, IN 46373 
Tel: (219) 365-8507 Fax: (219) 365-6406 

website:lcsc.us 

TO: Board of School Trustees 

FROM: Misty Scheuneman, Director of Secondary Education 

DATE: February 1, 2024 

RE: Board Meeting of February 5, 2024 

PROFESSIONAL LEAVE REQUESTS REVISED 

NAME Rick Good 

POSITION Head Football Coach 

SCHOOL LCHS 

EVENT Glazier Coaching Clinic 

DATES 2/09/2024 

PLACE Oakbrook, IL 

DESCRIPTION Annual event for coaches development 

SPONSORING ORGANIZATION Glazier 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Athletics 

MS/vv 
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2 Board Meeting of February 5, 2024 

NAME Castulo Perez, Jr., Tabitha Davis 

POSITION Teacher 

SCHOOL LCHS 

EVENT Cultural Experience for Latino Heritage Club 

DATES 2/15/2024 

PLACE Chicago, IL 

DESCRIPTION field trip to visit the United States Hispanic 

Leadership Institute 

SPONSORING ORGANIZATION LCHS Latino Heritage Club 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Self-Funded 

NAME Nathaniel Jones 

POSITION Teacher 

SCHOOL LCHS 

EVENT ISSMA Solo & Ensemble State Competition 

DATES 2/17/2024 

PLACE Indianapolis, IN 

DESCRIPTION ISSMA State Competition 

SPONSORING ORGANIZATION Indiana State School Music Association 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Self-Funded 



3 Board Meeting of February 5, 2024 

NAME Joanna George, Laura Mullaney/David 

Sidler 

POSITION Teachers 

SCHOOL Grimmer Middle School / Kahler Middle School 

EVENT ICTM - HASTI Conference 

DATES 2/ 18 - 2/20/2024 

PLACE Indianapolis, IN 

DESCRIPTION annual conference for math and science teachers 

SPONSORING ORGANIZATION Indiana Council for Teachers of Math and Hoosier 

Association of Science Teachers 

EXPENSES Estimated Meal Cost - $70 x (3) 

Estimated Hotel Cost - $273.78 x (I) $240 x (I) 

$332.28 x (I) 

Estimated Required Fees - $154.00 x (3) 

Estimated Travel Cost - Mileage x (2) 

FUNDING Grimmer Title II George & Mullaney / 

Corporation Title II Sidler 

NAME Meghan Stewart, Keelie Gragido 

POSITION Teachers 

SCHOOL Lake Central High School 

EVENT ICTM - HAST! Conference 

DATES 2/ I 8 - 2/20/2024 

PLACE Indianapolis, IN 

DESCRIPTION annual conference for math and science teachers 

SPONSORING ORGANIZATION Indiana Council for Teachers of Math and Hoosier 

Association of Science Teachers 

EXPENSES Estimated Meal Cost - $70 x (2) 

Estimated Hotel Cost - $335 x (2) 

Estimated Required Fees - $154.00 x (2) 

Estimated Travel Cost - Mileage x (I) 

FUNDING 684-4-1 I 300-58000-0002 



4 Board Meeting of February 5, 2024 

NAME Laura Bloom-Johnson 

POSITION Teacher 

SCHOOL Kahler Middle School 

EVENT 7th Gr Advanced Language Field Trip 

DATES 2/22/2024 

PLACE Chicago, IL 

DESCRIPTION Shakespeare Theater at Navy Pier 

SPONSORING ORGANIZATION Kahler Language Arts Department 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Self-Funded 

NAME Maryjoan Martin 

POSITION Teacher / Science Olympiad Coach 

SCHOOL Lake Central High School 

EVENT Science O lympiad Competition 

DATES 2/24/2024 

PLACE Evanston, IL 

DESCRIPTION Science Olympiad Competition 

SPONSORING ORGANIZATION Northwestern University 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Self-Funded 



5 Board Meeting of February 5, 2024 

NAME Elliot Smith 
POSITION Director of Bands 

SCHOOL LCHS 

EVENT ISSMA Jazz Festival 

DATES 3/01/2024 

PLACE Portage, IN 

DESCRIPTION ISSMA Jazz Festival performance & evaluation 

SPONSORING ORGANIZATION Indiana State School Music Association 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Self-Funded 

NAME Elizabeth Kirn 

POSITION Dean of Students 

SCHOOL LCHS 

EVENT Restorative Practices Conference 

DATES 3/05/2024 

PLACE Virtual 

DESCRIPTION Live online conference on managing student 

behavior 

SPONSORING ORGANIZATION Bureau of Education and Research 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $295 
Estimated Travel Cost - $0 

FUNDING 684-4-11300-31200-0002 



6 Board Meeting of February 5, 2024 

NAME Danielle Carr, Kristina Collard 

POSITION Teachers 

SCHOOL LCHS 

EVENT BPA State Conference 

DATES 3/ IO - 3/12/2024 

PLACE Indianapolis, IN 

DESCRIPTION accompany students to the Business Professionals 

of America State Conference 

SPONSORING ORGANIZATION Business Professionals of America 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING BPA Fund 

NAME Megan Adams 

POSITION Special Education Teacher 

SCHOOL Clark Middle School 

EVENT Engaging, Motivating and Managing Hard to Reach 

Uninterested and Disruptive Students 

DATES 3/20/2024 

PLACE Joliet, IL 

DESCRIPTION Seminar to help explore more options when 

working with students who do not want to 

participate and/or disrupt class 

SPONSORING ORGANIZATION Teacher Learning Center 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $275.00 

Estimated Travel Cost - Mileage 

FUNDING 24-684-3- I 1200-58000-0051 



7 Board Meeting of February 5, 2024 

NAME RJ Ohlenkamp, Sam Carlson 

Coaches 

SCHOOL LCHS 

EVENT Boys Golf Tournament 

DATES 3/25 - 3/27/2024 

PLACE St. Louis, MO 

DESCRIPTION Boys Golf Tournament 

SPONSORING ORGANIZATION Missouri Bluffs Golf Club 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Athletics 

NAME Elliot Smith 
POSITION Director of Bands 

SCHOOL LCHS 

EVENT Valparaiso Jazz Festival 

DATES 4/16/2024 

PLACE Valparaiso, IN 

DESCRIPTION Jazz performance and evaluation 

SPONSORING ORGANIZATION Valparaiso University 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost - $0 

FUNDING Self-Funded 



8 Board Meeting of February 5, 2024 

NAME Elliot Smith 

POSITION Director of Bands 

SCHOOL LCHS 

EVENT ISSMA State Quals 

DATES 4/26/2024 

PLACE Mishawaka, IN 

DESCRIPTION ISSMA State Quals performance and evaluation 

SPONSORING ORGANIZATION ISSMA 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $0 

Estimated Travel Cost- $0 

FUNDING Self-Funded 
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Lake Central School Corporation 
8260 Wicker Avenue Saint John, IN 46373 
Tel: (219) 365-8507 Fax: (219) 365-6406 

TO: Board of School Trustees 

FROM: Misty Scheuneman, Director of Secondary Education 

DATE: February 1, 2024 

RE: Board Meeting of February 5, 2024 

FIELD TRIP REQUESTS REVISED 

Castulo Perez, Jr. and Tabitha Davis, teachers at LCHS, request to take 
approximately (30) Latino Heritage Club members to Chicago, IL on February 15, 
2024. The students will visit the United States Hispanic Leadership Institute. This 
is a self-funded field trip. 

Nathaniel Jones, teacher at LCHS, requests to take approximately (40) members 
of the LCHS Choir to Indianapolis, IN on February 17, 2024. The choir will 
compete in the ISSMA State Competition at Perry Meridian High School. This is a 
self-funded event. 

Laura Bloom-Johnson, teacher at Kahler Middle School, requests to take 
approximately (24) 7th grade advanced Language Arts students to Navy Pier in 
Chicago, IL on February 22, 2024. The students will attend a Romeo and Juliet 
play at the Chicago Shakespeare Theater. This is a self-funded field trip. 

MaryJoan Martin, teacher and Science Olympiad Coach at LCHS, requests to take 
approximately (35) members of the Science Olympiad team to Evanston, IL on 
February 24, 2024. The team will compete in a Science Olympiad competition at 
Northwestern University. This is a self-funded event. 

MS/W 
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2Board Meeting of February 5, 2024 

Elliot Smith, Director of Bands at LCHS, requests to take approximately (50) 
members of the jazz ensemble to Portage, IN on March 1, 2024. The ensemble 
will perform and be evaluated at the ISSMA Jazz Festival at Portage High School. 
This is a self-funded event. 
He also requests to take this same group to the Valparaiso Jazz Festival in 
Valparaiso, IN on April 16, 2024. The group will perform and be evaluated at the 
Valparaiso Jazz Festival at Valparaiso University. This is a self-funded event. 
He also requests to take approximately (50) members of the wind ensemble to 
Mishawaka, IN on April 26, 2024. The ensemble will perform and be evaluated for 
the ISSMA State Quals at Penn High School. This is a self-funded event. 

Danielle Carr and Kristina Collard, teachers at LCHS, request to take 
approximately (16) members of the Business Professionals of America to the SPA 
State Conference in Indianapolis on March 10 - March 12, 2024. The students will 
attend the conference and compete. All fees will be covered by the BPA Fund. 

RJ Ohlenhamp and Sam Carlson, Boys Golf Coaches at LCHS, request to take 
approximately (8) members of the Boys Golf Team to St. Louis, Missouri on March 
25 - March 27, 2024. The boys will compete in a golf tournament at Missouri 
Bluffs Golf Club. All fees will be covered by athletics. 



New Course Proposals 2024 

7143 Management Fundamentals 

2 semesters, 2 credits 

Required Prerequisites: Principles of Business Management 

Management Fundamentals describes the functions of managers, including the management of 
activities and personnel. Describes the judicial system and the nature and sources of law 
affecting business. Studies contracts, sales contracts with emphasis on Uniform Commercial 
Code Applications, remedies for breach of contract and tort liabilities. Examines legal aspects of 
property ownership, structures of business ownership, and agency relationships. This is a CTE 
course, for funding and employment follow-up; the student's social security number will be 
needed. 

• Recommended Grade(s) : 10, 11 , 12 
• Counts as a directed elective or elective for all diplomas 

Rationale: This is a Concentrator course in the Business Administration Pathway under the Next 
Level Programs of Study (NLPS). 

7145 Digital Marketing 
DGTL MARK 

2 semesters, 2 credits 

Required Prerequisites: Principles of Business Management; Marketing Fundamentals 

Digital Marketing provides an introduction to the world of e-commerce and digital marketing 
media. The course covers how to integrate digital media and e-commerce into organizational 
and marketing strategy. Students will explore e-commerce applications and the most popular 
digital marketing tactics and tools. Emphasizes familiarity with executing digital media, 
understanding the marketing objectives that digital media can help organizations achieve, and 
establishing and enhancing an organization's digital marketing presence. 

• Recommended Grade(s) : 10, 11, 12 
• Counts as a directed elective or elective for all diplomas 

Rationale: This is a Concentrator course in the Marketing and Sales Pathway under the Next 
Level Programs of Study (NLPS). 



M25950 PRIME Math 

2 semesters, 2 credits 

Required Prerequisites: Algebra II, Analytical Algebra II 

Fulfills a Mathematics course requirement for all diplomas 

The PRIME Math course utilizes a curriculum developed by the Southern Regional Education 

Board (SREB) that includes and reinforces the Algebra I, Geometry, Algebra II, and Statistics 

skills necessary for postsecondary success. This course emphasizes understanding of math 

concepts rather than just memorizing procedures. PRIME math emphasizes students' reasoning 

and sense making about procedures (e.g . why to use a certain formula or method to solve a 

problem). This equips them with higher-order thinking skills in order to apply math skills, 

functions, and concepts in different situations. The course is intended for students who currently 

have achieved the minimum math requirement at the secondary level, but need additional 

experiences to enhance their mathematical knowledge before pursuing credit-bearing courses 

at a postsecondary institution. 

• Recommended Grade: 12 

• Counts as a directed elective or elective for all diplomas 

Rationale: 

PRIME is designed for students who have currently achieved the minimum math requirement for 
a CORE 40 diploma but may still require additional assistance as they prepare for their next 
steps after high school. The ideal student is a senior who has passed Algebra I, Geometry, 
Algebra II, and earned between a 400 and 500 on the math portion of the SAT. To support 
students as they transition from high school to college, four Indiana higher education institutions 
- Ivy Tech Community College, Indiana State University, the University of Southern Indiana, and 
Purdue University West Lafayette - will place students who have completed PRIME with a B or 
higher directly into their quantitative reasoning course without the need for additional 
remediation. Purdue University will also place students directly into their college Algebra or 
Mathematics for Elementary teacher's course. 



Lake Central Elementary and Middle School Summer School and Extended 
School Year Services 2024 

Elementary Summer School 2024 

Dates: 
• Week 1--6/3, 6/4, 6/5, 6/6 (Monday through Thursday) 
• Week 2--6/10, 6/11, 6/12, 6/13 (Monday through Thursday) 
• Week 3--6/17, 6/18, 6/20 (Monday, Tuesday, Thursday) 
• No summer school classes will be held on Fridays or on the federal holiday 6/19. 

Time: 8:00AM to 11 :00 AM 

Location: Kolling Elementary 

Subjects: 
• English/Language Arts and Math 
• Students will attend both reading and math 

Grade Levels: Grades K-4 (current grade level during 2023-24 school year) 

Identification: Invited students will be determined through the MTSS process at each school 

Middle School Summer School 2024 

Dates: 
• Week 1--6/3, 6/4, 6/5, 6/6 (Monday through Thursday) 
• Week 2--6/10, 6/11, 6/12, 6/13 (Monday through Thursday) 
• Week 3--6/17, 6/18, 6/20 (Monday, Tuesday, Thursday) 
• No summer school classes will be held on Fridays or on the federal holiday 6/19. 

Time: 8:15AM to 11:15AM (tentative) 

Location: Clark Middle School 

Subjects: 
• English/Language Arts and Math 
• Students will attend for both subject areas 



Grade Levels: Grades 5, 6, and 7 (current grade level during 2023-24 school year) 

Identification: 
• Students who are failing both math and language arts, and/or have been unsuccessful in 

the remediation program 
• Additionally, we will look at attendance, course grades, iReady scores and current status 

in the MTSS program. 

Extended School Year 2024 

Dates: 
• June 3 to June 28, 2022 (Monday through Thursday) 
• Students will attend either Monday/Wednesday or Tuesday/Thursday. 
• 5 hours a day 
• Monday - Thursday - June 3, 5, 6, 7 

• Monday - Thursday - June 10, 11, 12,13 

• Monday- Friday {no Wednesday)-June 17, 18, 20, 21 

• Monday - Thursday - June 24, 25, 26, 27 

Time: 8:00 AM to 1 :00 PM (Applied Skills Classes), various times for groups 

Location: Homan (Elementary Applied Skills) , Clark (Middle/High Applied Skills) , Kolling 
(itinerant speech/language) 

Services: 
• Applied Skills 
• Speech/Language 
• Individualized Academics 

Grade Levels: All 

Identification: 
• Students who will regress without services during the summer months 
• Students who are at a critical point in their skill development 
• Special circumstances that impacted student services or progress 
• Must be recommended by the case conference committee 



Lake Central School Corporation 
8260 Wicker Avenue St. John, IN 46373 

Tel: (219) 365-8507 Fax: (219) 365-6406 

website: Iese.us 

TO: Board of School Trustees 

FROM: Rebecca Gromala, Director of Student Services 

DATE: February 1 , 2025 

RE: Board Meeting of February 5, 2024 

PROFESSIONAL LEAVE REQUESTS 

NAME Janice Meyer, Meg Alessia, Sandra Evans, 

Rebecca Dexter 

POSITION Early Childhood Teachers 

SCHOOL Watson Elementary 

EVENT Lively Letters Webinar 

DATES 2/28/2024 

PLACE Virtual 

DESCRIPTION program aligned with the science of reading to 

simultaneously train phonemic awareness, speech 

production and phonics 

SPONSORING ORGANIZATION Reading with TLC 

EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 

Estimated Required Fees - $75.00 x (4) 

Estimated Travel Cost - $0 

FUNDING 646-0-12810-3 1200-00 IO 

RG/vv 
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Lake Central School Corporation ~ 
8260 Wicker Avenue St. John, IN 46373 
Tel: (219) 365-8507 Fax: (219) 365-6406 

website: Iese.us ~ 
1--

To: Board of School Trustees 

From: Mr. Rob James, Director of Business Services 

Date: February 1, 2024 

RE: Board Meeting February S, 2024 

Donations (Action Required) 
Received 

The Grimmer Middle School Drama Department received a donation of$100 from Lynda 
Jagadich to be used toward costumes and supplies for the department. 

Lake Central High School Robotics received a $100 donation from an anonymous donor. 

The Administration recommends approving the donations as indicated above. 

FY 2024 Funding per ADM 

The Indiana Department of Education has finalized the school funding formula 
computations for fiscal year 2024. These calculations were made based on the State's 
current budget allocation for K-12 Education. I will discuss the data with the board during 
the meeting. 

Quarterly Financial Report 

Now that we have finished the latest quarter (and end of our calendar year), I will be giving 
the School Board an update on the financial position of our Education Fund and other 
Operating Funds as of December 31, 2023. 



FY 2024 Basic Grant per ADM 

Corp Name 

FY 2024 Basic 

per ADM 

Nonvirtual Rank 

9054 Genius Academy $ 9,173.37 1 

9410 KIPP Indy Unite Elementary $ 9,145.89 2 

8675 Invent Learning Hub $ 9,109.25 3 

9310 Charter School of the Dunes $ 8,954.31 4 

9350 Timothy L Johnson Academy $ 8,920.45 5 

4690 Gary Community School Corp $ 8,895.36 6 Passed Op Ref 

9685 Aspire Charter Academy $ 8,880.62 7 

9195 Timothy L Johnson Leadership Academy MS $ 8,836.81 8 

9980 Steel City Academy/Global Leadership Acad $ 8,819.68 9 

9735 Inspire Academy $ 8,807.73 10 

9645 Avondale Meadows Academy $ 8,799.77 11 

9400 KIPP lndpls College Preparatory $ 8,785.03 12 

9545 21st Century Charter Sch of Gary $ 8,779.46 13 

9535 Gary Lighthouse Charter School $ 8,777.46 14 

9990 Heritage Inst of Arts and Tech $ 8,773.08 15 

9085 pilotED Schools $ 8,725.68 16 

9925 Phalen Ldrshp Acad - IN Inc $ 8,723.29 17 

9935 Vision Academy $ 8,693.02 18 

9575 Victory College Preparatory Academy $ 8,647.62 19 

9534 Indy STEAM Academy $ 8,593.85 20 

9065 Allegiant Preparatory Academy Charter School $ 8,526.14 21 

9460 Thea Bowman Leadership Academy $ 8,496.26 22 

9150 Circle City Preparatory Academy $ 8,475.95 23 

9027 Success Academy at Boys and Girls Club $ 8,469.58 24 

9485 SE Neighborhood Sch of Excellence $ 8,466.79 25 

9595 East Chicago Lighthouse Charter $ 8,459.22 26 

9430 Tindley Summit Academy $ 8,458.03 27 

9045 Phalen Academy MS Charter School $ 8,441.30 28 

4670 School City of East Chicago $ 8,424.97 29 Failed Op Ref 
4650 Lake Ridge Schools $ 8,397.09 30 Failed Op Ref 

-

9425 Tindley Genesis Academy $ 8,391.91 31 

9920 Damar Charter Academy $ 8,370.00 32 

1970 Muncie Community Schools $ 8,363.23 33 Failed (?p Ref 
9080 Vanguard Collegiate of Indianapolis $ 8,328.98 34 

2865 Marion Community Schools $ 8,307.47 35 

9060 Paramount Cottage Home $ 8,303.49 36 

9555 East Chicago Urban Enterprise Acad $ 8,284.77 37 

9760 Smith Academy for Excellence $ 8,281.58 38 
9495 Joshua Academy $ 8,264.85 39 

9885 Gary Middle College $ 8,242.15 40 

4925 Michigan City Area Schools $ 8,238.56 41 Failed Op Ref 

9670 Indianapolis Metropolitan High Sch $ 8,217.85 42 

9170 Rooted School Inc. $ 8,206.30 43 
5275 Anderson Community School Corp $ 8,194.35 44 Passed Op Ref 

1/3/2024 



45 

50 

55 

60 

65 

70 

75 

80 

85 

FY 2024 Basic Grant per ADM 

Corp Name 

FY 2024 Basic 
per ADM 

Nonvirtual Rank 

9895 Indiana Math Science Academy $ 8,187.18 

8940 James & Rosemary Phalen Leadership Academy High School $ 8,186.39 46 

9680 Paramount School of Excellence Inc $ 8,182.40 47 

9165 Paramount Englewood $ 8,162.49 48 

9960 Success Academy Primary School $ 8,080.44 49 

5385 Indianapolis Public Schools $ 8,041.01 Passed Gp, Ref 

Passed Op Ref 

Passecl 0p Ref 

Failed Op Ref 

Passed Op Ref 

6340 Cannelton City Schools $ 8,038.22 51 

4590 River Forest Community Sch Corp $ 8,033.84 52 

4710 School City of Hammond $ 7,964.93 53 

7205 South Bend Community Sch Corp $ 7,961.75 54 

9615 Andrew J Brown Academy $ 7,961.75 

Failed Op Ref 

Passed 0 Ref 

8385 Richmond Community Schools $ 7,960.95 56 

3500 Kokomo-Center Twp Con Sch Corp $ 7,942.63 57 

9725 Canaan Community Academy $ 7,939.44 58 

9970 Ace Preparatory Academy $ 7,926.69 59 

9395 Christel House Academy West $ 7,914.75 

9140 BELIEVE Circle City High School $ 7,892.84 61 

8970 GEO Next Generation Academy - Indianapolis $ 7,892.04 62 

4680 Lake Station Community Schools $ 7,885.67 63 

6795 Union School Corporation $ 7,880.89 64 

9790 Anderson Preparatory Academy $ 7,880.89 

3460 Taylor Community School Corp $ 7,879.70 66 

5360 MS D Warren Township $ 7,870.14 67 

9965 Career Academy Middle School $ 7,843.45 68 

9445 Charles A Tindley Accelerated Sehl $ 7,812.38 69 

7855 Lafayette School Corporation $ 7,780.52 

9533 Promise Prep $ 7,744.67 71 

5635 Peru Commun ity Schools $ 7,739.49 72 

5380 Beech Grove City Schools $ 7,727.15 73 Passed Op Ref I 

Failed Op Ref 

Passed Op Ref 

Passed 0 Ref 

0235 Fort Wayne Community Schools $ 7,699.27 74 

9330 Irvington Community School $ 7,695.28 

9950 Dugger Ch Sch $ 7,678.95 76 

2855 

3640 

Mississinewa Commun ity School Corp 

Medora Community School Co rp 

$ 7,677.36 

$ 7,672.58 

77 

78 

8030 Vigo County School Corp $ 7,650.27 79 

5375 

1000 

MS D Wayne Township 

Clarksville Com School Corp 

$ 7,648.28 

$ 7,646.29 81 

7200 School City of Mishawaka $ 7,639.52 82 Passed Op Ref 

Failed Op Ref 

Passed Op Ref 

5280 Elwood Community School Corp $ 7,631.95 83 

5300 MS D Decatur Township $ 7,628.77 84 

4335 Vincennes Community Sch Corp $ 7,628.37 

9120 Hoosier College and Career Academy $ 7,596.50 * 86 

6835 Randolph Eastern School Corp $ 7,585.75 87 

9955 Mays Community Academy $ 7,585.75 88 

2395 Fayette County School Corp $ 7,584.16 89 

1/3/2024 
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95 

100 

105 

110 

115 

120 

125 

130 

FY 2024 Basic Grant per ADM 

Corp Name 

FY 2024 Basic 
per ADM 

Nonvirtual Rank 

5330 M S D Lawrence Township $ 7,584.16 

5350 MS D Pike Township $ 7,578.18 91 

4600 Merrillville Community School $ 7,575.39 92 

9785 Indiana Math and Science Academy $ 7,573.00 93 
3445 New Castle Community Sch Corp $ 7,565.84 94 

2825 Madison-Grant United Sch Corp $ 7,555.88 

5340 MS D Perry Township $ 7,549.11 96 Passed Op Ref I 
5995 South Newton School Corp $ 7,529.59 97 

7495 Oregon-Davis School Corp $ 7,508.48 98 Passed Op R:ef 

Passed Oe R i1 

Failed Op Ref 
Failed Op Ref 

Passe.d ©'p Ref 

Failed OP. Ref 

Failed Op Re 

4215 Edinburgh Community Sch Corp $ 7,500.12 99 

0515 Blackford County Schools $ 7,499.72 

5615 Maconaquah School Corp $ 7,486.18 101 

8020 South Vermillion Com Sch Corp $ 7,467.06 102 

9730 Neighbors New Vista High School $ 7,465.46 103 
7995 Evansville Vanderburgh Sch Corp $ 7,462.28 104 

9315 Signature School Inc $ 7,462.28 
4760 Whiting School City $ 7,461.88 106 

2305 Elkhart Community Schools s 7,456.70 107 

7525 Knox Community School Corp s 7,454.31 108 

2980 White River Valley Sch Dist $ 7,451.92 109 

0875 Logansport Community Sch Corp s 7,445.95 

2960 MS D Shakamak Schools s 7,443.56 111 

5265 Alexandria Com School Corp s 7,439.97 112 

1895 Liberty-Perry Com School Corp s 7,438.78 113 

5855 Crawfordsville Com Schools $ 7,437.98 114 

9705 Hammond Academy of Science & Tech $ 7,437.58 
0255 East Allen County Schools s 7,435.99 116 

6375 

7515 

North Central Parke Con Sch Corp 

North Judson-San Pierre Sch Corp 
$ 7,430.41 

s 7,429.62 

117 

118 

9048 Portage School of Leaders $ 7,428.42 119 
5370 M SD Washington Township $ 7,421.25 Passed Op Ref 

7645 Northeast School Corp s 7,417.27 121 

Failed Oi:> Ref 

1170 Community Schools of Frankfort s 7,411.69 122 

6805 Randolph Southern School Corp $ 7,403.33 123 

4945 LaPorte Community School Corp $ 7,394.96 124 

9880 Career Academy at South Bend $ 7,394.17 
6820 Monroe Central School Corp s 7,393.37 126 

1300 Crawford Co Com School Corp s 7,384.61 127 

1405 Washington Com Schools $ 7,383 .81 128 

8960 Purdue Polytechnic South Bend $ 7,381.02 129 

2650 Caston School Corporation $ 7,377.04 

8515 North White School Corp s 7,374.65 131 

• 6865 South Ripley Com Sch Corp 

Wabash City Schools 
$ 7,371.07 

s 7,369.47 

132 

1338060 

6590 M S D Mount Vernon s 7,363.10 134 

1/3/2024 



135 

140 

145 

150 

155 

160 

165 

170 

175 

FY 2024 Basic Grant per ADM 
FY 2024 Basic 

per ADM 
Corp Name Nonvirtual Rank 

1885 Wes-Del Community Schools $ 7,361.51 

1940 Daleville Community Schools $ 7,356.73 136 

6195 Spencer-Owen Community Schools $ 7,355.93 137 

5085 Mitchell Community Schools $ 7,351.15 138 

6550 Por:tage Township Schools $ 7,347.17 139 

7775 Switzerland County School Corp $ 7,346.37 

9536 Lawrence County Independent Schools $ 7,343.98 141 
9905 IN Connections Academy $ 7,342.79 • 142 
6260 Southwest Parke Com Sch Corp $ 7,340.80 143 

5455 Culver Community Schools Corp $ 7,332.03 144 PassedOp.B!!J 
1600 South Dearborn Com School Corp $ 7,326.46 

3710 Crothersville Commun ity Schools $ 7,325.66 146 Failed Op Ref 

2735 North Gibson School Corp $ 7,324.86 147 

7230 Scott County School District 1 $ 7,318.89 148 

4315 North Knox School Corp $ 7,314.91 149 

8355 Western Wayne Schools $ 7,310.13 P~sse,-J Op ilef 

6755 Greencastle Community Sch Corp $ 7,308.13 151 

1900 Cowan Community School Corp $ 7,304.95 152 

8205 Salem Community Schools $ 7,300.57 153 

9022 Paramount Sch of Excellence Lafayette $ 7,280.65 154 
9325 Options Charter School s 7,273.08 * 
6630 West Central School Corp $ 7,272.69 156 

4000 Southwestern-Jefferson Co Con $ 7,267.51 157 

2950 Linton-Stockton School Corp $ 7,261.93 158 

5925 MS D Martinsville Schools $ 7,257.95 159 

4245 Greenwood Commun ity Sch Corp $ 7,256.36 

9004 Paramount Sch of Excellence South Bend $ 7,255.96 161 
7445 South Spencer Cou nty Sch Corp $ 7,255.56 162 

6350 Tell City-Troy Twp School Corp $ 7,252.77 163 

6995 Rush County Schools $ 7,252.37 164 

0395 Benton Commun ity School Corp $ 7,250.78 Passed Op Ref I 
7255 Scott Cou nty School District 2 $ 7,249.98 166 

1125 Clay Community Schools $ 7,248.79 167 

1730 Greensbu rg Community Schools $ 7,244.41 168 

0025 North Adams Community Schools $ 7,243.21 169 Failed Op Ref 
4730 School City of Hobart $ 7,237.24 Passed 0p Ref 

8220 West Washington School Corp $ 7,234.85 171 

6825 Randolph Central School Corp $ 7,233.65 172 

6900 Jac-Cen-Del Community Sch Corp $ 7,230.86 173 

7365 Shelbyville Central Schools $ 7,229.67 174 

8010 North Vermillion Com Sch Corp $ 7,229.27 

3815 Rensselaer Central School Corp $ 7,227.28 176 

0815 Lewis Cass School Co rp $ 7,226.48 177 

6750 Cloverdale Community Schools $ 7,217.72 178 

6445 Pike County School Corp $ 7,215.33 179 Failed Op Ref 

1/3/2024 
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185 

190 

195 

200 

205 

210 

215 

220 

FY 2024 Basic Grant per ADM 
FY 2024 Basic 

per ADM 
Corp Name Nonvirtual Rank 

1010 Greater Clark County Schools $ 7,211.75 

1875 Delaware Community School Corp $ 7,208.96 181 

2940 Eastern Greene Schools $ 7,203.38 182 

3455 CA Beard Memorial School Corp $ 7,202.59 183 

5520 Shoals Commun ity School Corp $ 7,198.60 184 

6155 Paoli Community School Corp $ 7,196.21 

4015 Jennings County Schools $ 7,188.64 186 

3945 Jay School Corp $ 7,183.07 187 

2435 Attica Consolidated Sch Corp $ 7,181.08 188 

2645 Rochester Commun ity Sch Corp $ 7,176.30 189 

1150 Clinton Central School Corp $ 7,174.31 p,.~s.ed OR Retl 

8050 M S D Wabash County Schools $ 7,173 .91 191 

9043 Premier Arts Academy $ 7,173.91 192 

7715 Southwest School Corp $ 7,172.31 193 

2400 New Albany-Floyd Co Con Sch $ 7,171.52 194 

5400 School Town of Speedway $ 7,170.32 Passed Op Ref 

5945 North Newton School Corp $ 7,170.32 196 

6080 Rising Sun-Ohio Co Com $ 7,169.53 197 Passed Op Ref 

4860 MS D of New Durham Township $ 7,163.95 198 
6145 Orleans Commun ity Schools $ 7,162.36 199 

5740 Monroe County Com Sch Corp $ 7,160.37 Passed Opi Ref) 

5620 North Miami Community Schools $ 7,157.58 201 

2455 Southeast Fountain School Corp $ 7,153.59 202 

9035 IN Connections Career Academy HS Virtual Charter School $ 7,151.20 • 203 

3995 Madison Consolidated Schools $ 7,149 .61 204 

3675 Seymour Community Schools $ 7,148.42 
7950 Union Co/Clg Corner Joint Sch Dist $ 7,147.22 206 

3415 South Henry School Corp $ 7,146.03 207 

4915 Tri-Townsh ip Cons School Corp $ 7,146.03 208 

4720 School Town of Highland $ 7,141.25 209 Failed Op R&j 
3695 Brownstown Cnt Com Sch Corp $ 7,140.05 

5470 Argos Community Schools $ 7,133.28 211 Failed Op Ref 

7360 Southwestern Con Sch Shelby Co $ 7,130.89 212 

2920 Bloomfield School District $ 7,127.31 213 

9690 Renaissance Academy Charter School $ 7,124.12 214 
3190 South Harrison Com Schools $ 7,123.72 

6620 Eastern Pulaski Com Sch Corp $ 7,123.72 216 

3785 Kankakee Valley School Co rp $ 7,120.14 217 

8565 Twin Lakes School Corp $ 7,120.14 218 

3625 Huntington Co Com Sch Corp $ 7,118.94 219 Failed Op Ref 
7615 M SD Steuben County $ 7,118.15 

4225 Franklin Commun ity School Corp $ 7,117.35 221 Passed Gp Ref ' 

5075 North Lawrence Com Schools $ 7,116.95 222 

8115 M S D Warren County $ 7,116.95 223 

0365 Bartholomew Con School Corp $ 7,114.56 224 Passed Cfu Ref 

1/3/2024 
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230 

235 

240 

245 

250 

255 

260 

265 

FY 2024 Basic Grant per ADM 
FY 2024 Basic 

per ADM 

Corp Name Nonvirtual Rank 

6460 M S D Boone Township $ 7,114.16 Passed ©p Ref J 
8375 Northeastern Wayne Schools $ 7,112.17 226 

0370 Flat Rock-Hawcreek School Corp $ 7,110.98 227 

1655 Decatur County Com Schools $ 7,110.98 228 

5310 Franklin Township Com Sch Corp $ 7,109 .78 229 Failed Op Ref 

5625 Oak Hill United School Corp $ 7,109.78 

7935 Tri-Central Community Schools $ 7,107.79 231 

0035 South Adams Schools $ 7,106.99 232 

6910 Milan Community Schools $ 7,105.40 233 

0775 Pioneer Regional School Co rp $ 7,104.21 234 

4700 Griffith Public Schools $ 7,099.82 Passed Op Ref 1 

4535 Lakeland School Corporation $ 7,097.83 236 

6160 Springs Valley Com School Corp $ 7,097.04 237 

0665 Lebanon Community School Corp $ 7,096.24 238 Passed Op Ref 

8215 East Washington School Corp $ 7,093 .85 239 

2270 Concord Commun ity Schools $ 7,092.26 Failed Op Ref 

7150 John Glenn School Corporation $ 7,089.47 241 

2815 Eastbrook Community Sch Corp $ 7,087.88 242 

7285 Shelby Eastern Schools $ 7,086.28 243 

8445 MS D Bluffton-Harrison $ 7,085.49 244 

8305 Nettle Creek School Corp $ 7,085.09 

3490 Western School Corp $ 7,083.49 246 

8360 Centerville-Abington Com Schs $ 7,079.91 247 

2725 East Gibson School Corporation $ 7,079.51 248 

2475 Franklin County Com Sch Corp $ 7,079.11 249 

8690 Dynamic Minds Academy $ 7,078.32 

6715 North Putnam Community Schools $ 7,075 .53 251 

1910 Yorktown Community Schools $ 7,072.34 252 

0750 Carroll Consolidated Sch Co rp $ 7,071.94 253 

5485 Plymouth Community School Corp $ 7,071.94 254 Failed Op Ref 

4455 Whitko Community School Corp $ 7,069.55 Failed ©p Ref 

5930 Mooresville Con School Corp $ 7,068.76 256 

6325 Perry Central Com Schools Corp $ 7,068.76 257 

4445 Tippecanoe Valley School Corp $ 7,066.77 258 

5245 Frankton-Lapel Community Schs $ 7,064.38 259 

7215 Union-North United School Corp $ 7,062.78 

7945 Tipton Community School Corp $ 7,061.59 261 

1620 Lawrenceburg Com School Corp $ 7,060.79 262 

5835 North Montgomery Com Sch Corp $ 7,058.80 263 

1160 Clinton Prairie School Corp $ 7,057.21 264 

7865 Tippecanoe School Corp $ 7,056.81 

9030 Otwell Miller Academy Charter School $ 7,056.01 266 

4345 Wawasee Community School Corp $ 7,054.02 267 Failed Op Ref 

4515 Prairie Heights Com Sch Corp $ 7,052.03 268 passed' Op Ref 

3480 Eastern Howard School Corp $ 7,051.63 269 

1/3/2024 
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280 

285 

290 

295 

300 

305 

310 

FY 2024 Basic Grant per ADM 
FY 2024 Basic 

per ADM 

Corp Name Nonvirtual Rank 

4145 Clark-Pleasant Com School Corp $ 7,050.83 Passed Op Ref J 
3435 Shenandoah School Corporation $ 7,046.45 271 
1805 DeKalb Co Eastern Com Sch Dist $ 7,045 .26 272 
0670 Brown County School Corporation $ 7,044.86 273 Failed Op Ref 

4415 Warsaw Community Schools $ 7,042.07 274 
6060 East Noble School Corp $ 7,041.67 
1820 Garrett-Keyser-Butler Com $ 7,040.08 276 

5910 Eminence Community School Corp $ 7,038.49 277 Passed Op Ref 

1375 North Daviess Com Schools $ 7,028.53 278 
3180 North Harrison Com School Corp $ 7,028.13 279 
5845 South Montgomery Com Sch Corp $ 7,027.73 
3055 Sheridan Community Schools $ 7,020.16 281 Passed Op Ref 

8045 Manchester Community Schools $ 7,012.60 282 

3405 Blue River Valley Schools $ 7,005.03 283 
6705 South Putnam Community Schools $ 7,001.84 284 
5900 Monroe-Gregg School District $ 7,001.44 

4805 New Prairie United School Corp $ 7,000.65 286 
2110 Southwest Dubois Co Sch Corp $ 6,997.86 287 

8535 Tri-County School Corp $ 6,995.87 288 Passed Op Ref 

3125 Greenfield-Central Com Schools $ 6,995.07 289 
0755 Delphi Community School Corp $ 6,994.27 failed ©p Ref 

1835 DeKalb Co Ctl United Sch Dist $ 6,991.09 291 
4940 South Central Com School Corp $ 6,983.92 292 
5705 Richland-Bean Blossom CS C $ 6,978.74 293 
2260 Baugo Community Schools $ 6,978.34 294 
5495 Triton School Corporation $ 6,976.75 
5255 South Madison Com Sch Corp $ 6,963 .61 296 
3470 Northwestern School Corp $ 6,960.02 297 
2315 Goshen Community Schools $ 6,958.43 298 Passed Op:Refl 

7385 North Spencer County Sch Corp $ 6,958.03 299 
8425 Southern Wells Com Schools $ 6,957.63 Passed Op Ref 
6560 Valparaiso Community Schools $ 6,956.44 301 Passee Op Ref 

5525 Loogootee Community Sch Corp $ 6,956.04 302 
7605 Fremont Community Schools $ 6,943.69 303 Failed Op Ref 

9S05 IN Agriculture and Technology School Ch School $ 6,941.30 • 304 

8525 Frontier School Corporation $ 6,935.33 Passed Op Ref 

4325 South Knox School Corp $ 6,928.56 306 
7350 Northwestern Con School Corp $ 6,927.76 307 Failed() Ref 

9537 The Nature School of Central Indiana $ 6;926.56 308 

9870 Discovery Charter School $ 6,926.17 309 
6600 M S D North Posey Co Schools $ 6,919.39 
4255 Nineveh-Hensley-Jackson United $ 6,916.21 311 
9835 The Bloomington Project School $ 6,915.81 312 
3330 Plainfield Community Sch Corp $ 6,912.22 313 
4645 Tri-Creek School Corporation $ 6,911.83 314 Failed Op Ref 
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320 

325 

330 

335 

340 

345 

350 

355 

FY 2024 Basic Grant per ADM 
FY 2024 Basic 

per ADM 

Corp Name Nonvirtual Rank 

3335 Mill Creek Community Sch Corp $ 6,905.45 

7875 West Lafayette Com School Corp $ 6,905.45 316 Passed Op Ref 

6470 Duneland School Corporat ion $ 6,902.67 317 Passed Op Ref 

7610 Hamilton Community Schools $ 6,901.87 318 Passed Op Ref • 

3315 Avon Community School Corp $ 6,898.68 319 Passed Op Ref 

6055 Central Noble Com School Corp $ 6,896.69 

1180 Rossville Con School District $ 6,892.31 321 

2440 Covington Community Sch Corp $ 6,891.91 322 

0615 Western Boone Co Com Sch Dist $ 6,891.11 323 Failed Op Ref 

9875 Rock Creek Community Academy $ 6,891.11 324 

3135 Mt Vernon Community Sch Corp $ 6,889.92 Passed Op Refj 

2765 South Gibson School Corp $ 6,888.73 326 

8665 Whitley Co Cons Schools $ 6,888.33 327 

8130 Warrick County School Corp $ 6,887.53 328 

9985 Seven Oaks Classical School $ 6,885.54 329 

0935 Borden-Henryville School Corporation $ 6,882.35 

3025 Hamilton Heights School Corp $ 6,879.96 331 

0015 Adams Central Community Schools $ 6,878.77 332 

5480 Bremen Public Schools $ 6,877.97 333 Passed Op Ref 1 

7175 Penn-Harris-Madison Sch Corp $ 6,875.98 334 

6065 West Noble School Corporation $ 6,870.80 

2285 Wa-Nee Community Schools $ 6,865.62 336 Passed Op Ref 

9665 Geist Montessori Academy $ 6,863.63 337 

0945 Silver Creek School Corporation $ 6,862.04 338 

3145 Eastern Hancock Co Com Sch Corp $ 6,860.45 339 

9722 Springville Community Academy $ 6,852.48 
4615 Lake Central School Corp $ 6,850.89 341 Passed Op Ref 

4205 Center Grove Com Sch Corp $ 6,847.30 342 Failed Op Ref 

2120 Greater Jasper Con Schs $ 6,844.91 343 

4580 Hanover Community School Corp $ 6,839.73 344 Passed Op Ref 

6895 Batesville Community Sch Corp $ 6,839.34 

3325 Danville Community School Corp $ 6,835.75 346 Failed Op Ref 

4660 Crown Point Community Sch Corp $ 6,834.56 347 Passed Op Ref 

8435 Norwell Com School Corp $ 6,833.76 348 

6530 Union Township School Corp $ 6,832 .96 349 Passed Op Ref I 
0125 MS D Southwest Allen County $ 6,830.17 Passed Op Ref 

3115 Southern Hancock Co Com Sch Corp $ 6,827.39 351 Failed Op Ref 

3070 Noblesville Schools $ 6,826.19 352 Passed Op R'ef 

3305 Brownsburg Community Sch Corp $ 6,815.84 353 Failed Op Ref 

4525 Westview School Corporation $ 6,814.24 354 Passed Op Ref 
6520 Porter Township School Corp $ 6,809 .86 

9620 Burris Laboratory School $ 6,806.28 356 

4740 School Town of Munster $ 6,794.33 357 Passed Op Ref l 
1315 Barr-Reeve Com Schools Inc $ 6,793.93 358 Passed Op Ref 

1560 Sunman-Dearborn Com Sch Corp $ 6,793.93 359 
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FY 2024 Basic Grant per ADM 

Corp Name 

FY 2024 Basic 

per ADM 

Nonvirtual Rank 

2275 Middlebury Community Schools $ 6,789.55 360 

8625 Smith-Green Community Schools $ 6,787.96 361 

6510 East Porter County School Corp $ 6,787.16 362 

9320 Community Montessori Inc $ 6,781.18 363 

2100 Southeast Dubois Co Sch Corp $ 6,778.79 364 

2040 Northeast Dubois Co Sch Corp $ 6,775.21 365 

3669625 IN Acad for Sci Math Humanities s 6,774.01 
3030 Westfield-Washington Schools $ 6,768.44 367 

2155 Fairfield Community Schools $ 6,766.05 368 

0225 Northwest Allen County Schools $ 6,752.11 369 

3005 Hamilton Southeastern Schools $ 6,746.53 370 

3295 North West Hendricks Schools $ 6,746.13 371 

3160 Lanesville Community School Corp $ 6,718.65 372 

3060 Carmel Clay Schools $ 6,682.41 373 

0630 Zionsville Community Schools $ 6,632.22 374 

Passes ©p Ref I 

Pa_ssed Op Ref j 
Passed Gp Ref 

P.ass-ed Op Ref 

Passed 0, Ref 1 

Passed Op Ref l 
Passed Op Ref 

Passed ©p Ref 

Statewide Average: $7,374.24 
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State Support per ADM 

Northwest Indiana Public School Corporations 

% Change 
From 

2009 FY2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2023 
Lake County 

Gary Community School Corp 8,881.27 7,534.15 7,707.34 7,792.24 8,201.87 8,441.87 8,895.36 5.37% 
School City of East Chicago 8,126.94 7,372.42 7,540.54 7,617.31 7,905.91 8,145.91 8,424.97 3.43% 
Lake Ridge Schools 7,319.96 7,145.92 7,306.94 7,382.11 7,640.15 7,880.15 8,397.09 6.56% 
River Forest Community Sch Corp 7,192.90 6,821.39 6,976.98 7,141.76 7,370.23 7,610.23 8,033.84 5.57% 
School City of Hammond 6,357.70 6,742.83 6,891.20 6,963.53 7,300.02 7,540.02 7,964.93 5.64% 
Lake Station Community Schools 6,851.25 6,705.67 6,852.88 6,924.94 7,326.07 7,566.07 7,885.67 4.22% 
Merrillville Community School 5,346.36 6,307.88 6,443.71 6,604.85 6,917.23 7,157.23 7,575.39 5.84% 
School City of Whiting 8,033.53 6,257.63 6,390.79 6,459.68 6,811.91 7,051.91 7,461.88 5.81% 
School City of Hobart 5,306.38 5,969.56 6,179.09 6,338.41 6,614.48 6,854.48 7,237.24 5.58% 
School Town of Highland 5,367.05 5,851.35 6,023.23 6,181.49 6,504.25 6,744.25 7,141.25 5.89% 
Griffith Public Schools 5,395.02 6,128.10 6,257.20 6,361.93 6,628.45 6,868.45 7,099.82 3.37% 
Tri-Creek School Corporation 5,123.41 5,717.93 5,888.55 6,045.88 6,350.23 6,590.23 6,911.83 4.88% 
Lake Central School Corp 4,950.35 5,597.25 5,768.83 5,925.34 6,269.44 6,509.44 6,850.89 5.25% 
Hanover Community School Corp 5,060.23 5,638.31 5,812.63 5,969.44 6,256.61 6,496.61 6,839.73 5.28% 
Crown Point Community Sch Corp 5,211.80 5,639.72 5,788.90 5,945.55 6,280.39 6,520.39 6,834.56 4.82% 
School Town of Munster 4,976.35 5,512.67 5,726.85 5,883.08 6,169.78 6,409.78 6,794.33 6.00% 

Porter County 
Portage Township Schools 5,408.64 6,143.67 6,273.26 6,399.78 6,721.31 6,961.31 7,347.17 5.54% 

M S D Boone Township 5,463.03 5,809.95 5,937.09 6,094.76 6,432.15 6,672.15 7,114.16 6.62% 

Valparaiso Community Schools 5,134.27 5,727.84 5,855.70 6,012.80 6,338.90 6,578.90 6,956.44 5.74% 

Duneland School Corporation 5,228.35 5,737.40 5,854.24 6,004.35 6,299.64 6,539.64 6,902.67 5.55% 

Union Township School Corp 5,168.06 5,711.92 5,827.96 5,976.42 6,215.84 6,455.84 6,832.96 5.84% 

Porter Township School Corp 5,300.15 5,581.68 5,744.01 5,900.35 6,204.89 6,444.89 6,809.86 5.66% 

East Porter County School Corp 5,245.47 5,590.17 5,731.23 5,887.49 6,216.59 6,456.59 6,787.16 5.12% 

LaPorte County 
Michigan City Area Schools 6,382.53 6,918.01 7,071.88 7,155.73 7,560.49 7,800.49 8,238.56 5.62% 

LaPorte Community School Corp 5,422.22 6,204.19 6,335.67 6,419.99 6,781.71 7,021.71 7,394.96 5.32% 

M S D of New Durham Township 5,731.74 5,982.30 6,106.82 6,251.68 6,682.81 6,922.81 7,163.95 3.48% 

Tri-Township Cons School Corp 5,912.22 6,077.98 6,236.61 6,658.65 6,898.65 7,146.03 3.59% 

New Prairie United School Corp 5,202.06 5,814.90 5,934.17 6,033.02 6,401.19 6,641.19 7,000.65 5.41% 

South Central Com School Corp 5,372.55 5,731.73 5,869.20 6,026.40 6,368.35 6,608.35 6,983.92 5.68% 

State Average 5,948.93 6,150.57 6,299.62 6,444.48 6,770.75 7,011.21 7,374.24 5.18% 



Analysis of Funding per ADM for School Corporations in Lake County 

FY 2024 
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Lake Central School Corporation 

State Tuition Support per ADM 
% Change 

From 
2009 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2023 

Lake Central $4,950 $5,287 $5,380 $5,518 $5,597 $5,769 $5,925 $6,269 $6,509 $6,851 5.25% 

Highest in State $8,995 $7,371 $7,607 $7,916 $8,126 $8,019 $8,191 $8,421 $8,683 $9,173 5.64% 

Lowest in State $4,950 $5,046 $5,153 $4,840 $5,358 $5,591 $5,747 $6,040 $6,280 $6,632 5.61% 

Statewide Average $5,949 $5,879 $6,001 $6,056 $6,151 $6,300 $6,444 $6,771 $7,011 $7,374 5.18% 

2009 State Avg@ 1.75% $5,949 $6,717 $6,835 $6,954 $7,076 $7,200 $7,326 $7,454 $7,584 $7,717 1.75% 

Annual lnfation 
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