LAKE CENTRAL SCHOOL CORPORATION
Lake Central High School
KAY TRAPP BOARD ROOM - Enter Door E // 8260 Wicker Avenue, St. John, IN 46373
Monday, 2-20-2023 at 7:00 p.m.

SCHOOL BOARD MEETING MINUTES
MONDAY, FEBRUARY 20, 2023

Board Members Present Board Members Not Present
Nicole Kelly, Secretary

Janice Malchow, Board Member

Howard Marshall, Board Member

Jennifer Medlen, Vice-President

Cindy Sues, President

Administration Present Administration Not Present
Dr. Lawrence Veracco, Superintendent Rick Moreno, Director of Technology
Terry Mucha, Director of Human Resources Sarah Castaneda, Director of Secondary Education

Rob James, Director of Business Services
Rebecca Gromala, Director of Student Services
Yolanda Bracey, Director of Primary Education
Bill Ledyard, Director of Facilities

To view the archived video of the meeting in its entirety,

£o to the School Board section of website at www.lcsc.us
All Motions Were Passed With a 5-0

Vote Unless Otherwise Indicated

1 Call to Order — Cindy Sues
- The meeting was called to order and Pledge of Allegiance led by Board President Cindy Sues.

IL Agenda: Approval, Deletions, Additions — Dr. Veracco — Action Required
- Nicole Kelly moved to approve the Revised Agenda.
- Howard Marshall seconded the motion.
- Motion carried.

III.  Correspondence — Nicole Kelly
- There was no correspondence to report.

IV.  Liaison Committee Updates — Cindy Sues

Personnel Interview Committee: Howard Marshall
Schererville Redevelopment Commission: Nicole Kelly
Schererville Parks Department: Nicole Kelly
Legislative Committee: Nicole Kelly

Lake Central Education Foundation: Janice Malchow
Dyer Parks Department - Janice Malchow

St. John Redevelopment Commission: Cindy Sues
Dollars for Scholars: Cindy Sues

Wellness Committee: Jennifer Medlen

Dyer Redevelopment Commission: Jennifer Medlen
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Official School Board Business Topics: Consent Agenda — Dr. Veracco — Action Required
A. Approval of Minutes
e Executive Session: February 6, 2023
e Regular Board Meeting: February 6, 2023
B. Approval of Claims, Payroll and Extracurricular Expenditures
- Howard Marshall moved to approve the Consent Agenda.
- Jennifer Medlen seconded the motion.
- Motion carried.

Public Comments Regarding Action Items
- There were no public comments regarding action items.

Official School Board Business Topics: Regular Agenda
A. Superintendent — Dr. Veracco
1. School Board Policy Approval:

a.
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7540.03 - Student Technology Acceptable Use and Safety— Action Required
8455 - Coach Training, References, and IHSAA Reporting — Action Required
7540.4 - Staff Technology Acceptable use and Safety— Action Required

8305 - Information Security— Action Required

7544 - Use of Social Media — Action Required

6220 - Budget Preparation — Action Required

7300 - Disposition of Real Property— Action Required

2603 - District Performance Internet Dashboard — Action Required

0100 - Definitions — Action Required

3120.11 - Public hearing Before Commencement of Collective Bargaining and
Public Meeting Before Ratification of Tentative Agreement— Action Required
3120.08 - Employment of Personnel for Extracurricular Activities— Action
Required

3220.02 - Supplemental Payments for Teachers— Action Required

. 5420 - Reporting Student Progress— Action Required

5610 - Suspension and Expulsion of Students — Action Required
6250- Required ADM Counts for the Purpose of State Funding and
Verification of Residency for Membership— Action Required
6550 - Travel Payment and Reimbursement — Action Required
8120 - Volunteers — Action Required

8210 - School Calendar- Action Required

8220 - School Day — Action Required

8400 - School Safety— Action Required

8510 - Wellness — Action Required

8600 - Transportation— Action Required

Janice Malchow moved to approve all Board Policies listed above.

Nicole Kelly seconded the motion.
Motion carried.
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2. Legislative Update
3. Community Information Session 1: School Finance 101
March 14, 2023 @ 6pm, LGI Room

. Director of Human Resources/Personnel — Terry Mucha
1. Personnel Recommendations — Action Required - Revised - Document Attached
- Nicole Kelly moved to approve the Revised Personnel Recommendations.
- Howard Marshall seconded the motion.
- Motion carried.
2. LCSC 2024-2025 Calendar - Action Required - Document Attached
- Jennifer Medlen moved to approve.
- Cindy Sues seconded the motion.
- Motion carried.

. Director of Primary Education — Yolanda Bracey

1. Professional Leave Requests - Action Required - Document Attached
- Howard Marshall moved to approve.
- Jennifer Medlen seconded the motion.
- Motion carried.

2. Kindergarten Early Entrance Testing

. Director of Secondary Education — Sarah Castaneda
1. Professional Leave Requests - Action Required - Document Attached
- Janice Malchow moved to approve.
- Nicole Kelly seconded the motion.
- Motion carried.
2. Field Trip Requests - Action Required - Document Attached
- Jennifer Medlen moved to approve.
- Cindy Sues seconded the motion.
- Motion carried.
. Director of Student Services - Becky Gromala
1. Professional Leave Requests - Action Required - Document Attached
- Nicole Kelly moved to approve.
- Howard Marshall seconded the motion.
- Motion carried.
2. Campagna Update

. Director of Facilities — Bill Ledyard
1. Kolling ES Eagle Scout Project Drew Perschon - Action Required - Document Attached
- Cindy Sues moved to approve.
- Howard Marshall seconded the motion.
2. LCSC 2023 Capital Projects - Update
a. Bibich ES Expansion
b. LCHS Frosh HVAC Renovation
c. LCHS Varsity Baseball/Softball Lights
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IX.

G. Director of Technology — Rick Moreno

H. Director of Business Services — Rob James
1. Donations - Action Required - Document Attached
- Howard Marshall moved to approve.
- Jennifer Medlen seconded the motion.
- Motion carried.

Public Comments — Cindy Sues
- There were no public comments.

Board Comments and Consideration of Future Agenda Items — Cindy Sues

- Howard Marshall: I hate to single out one of our athletic teams, however the girls basketball team
achieved quite an accomplishment beating the number one team in the morning and then letting it all
out and probably not having enough for the number three team in the state losing in the finals of the
semi-state but congratulations to our Lake Central varsity girls team.

- Nicole Kelly: I echo Howard, same thing, so many of our teams and athletes had great
accomplishments recently. Centralettes, wrestling, cheerleaders, girls basketball, swimming, diving,
gymnastics. It’s just unbelievable so kudos to those athletes and coaches, we’re very proud of them.

- Jennifer Medlen: And, of course, piggybacking on that, the theater department has t higns coming
up as well as other clubs and other academic groups, so that’s all great stuff that’s like an exciting
High School Musical or something like that so yes, they are really promoting it.

- Janice Malchow: I agree with what everyone has said, our students work very very very very hard,
they amaze me, their dedication, I just am in awe about it, and yes there are, there’s other groups,
and we don’t necessarily know all of those groups but they’re behind the scenes working working
working, it might be science olympiad, it might be the academic bowl, there’s just so many things
going on and I’m so thankful that the school corporation is designed to give students those
opportunities. So many parents come up to me and say “hey if parents only knew what the
opportunities were at Lake Central there would be no doubt in their minds where their child would
be.” So, I think its a real kudo and I encourage us to keep it going like that, including the strong
academic classes that have come into place at Lake Central. I remember the days when those were
battles to get those placed into our curriculum, so its nice that they’ve been sheltered and allowed to
continue in the curriculum programs.

- Cindy Sues: Those were all positive things that were said tonight, so with that I’'m going to turn it
over to Dr. Veracco.

Board Calendar of Future Activities — Dr. Veracco
- Next School Board Meeting: Monday, March 6, 2023

Adjournment — Cindy Sues — Action Required

- Nicole Kelly moved to adjourn the meeting at 7:45pm.
- Jennifer Medlen seconded the motion.

- Motion carried, meeting adjourned.
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Minutes of the February 20, 2022 School Board Meeting were approved and adopted by the Board of School
Trustees at the March 6, 2022 School Board Meeting.

Cindy Sues, President

ATTEST:

Nicole Kelly, Secretary
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Lawrence Veracco, Ph.D.
Superintendent

. P Terry Mucha
Lake Central School Corporation /7' ) DirectorafHimah Rashiias
5 /R 6 E Yolanda Bracey, Ed. D.

Director of Primary Education
: - Sarah Castaneda
website: lesc.us orr e Director of Secondary Education

Rebecca Gromala

Director of Student Services

8260 Wicker Avenue Saint John, IN 46373
Tel: (219) 365-8507 Fax: (219) 365-6406

TO: Board of School Trustees

FROM: Terry Mucha, Director of Human Resources
DATE: February 16, 2023

RE: Board Meeting of February 20, 2023

Personnel REVISION

(Board action required)
We are recommending that the following be approved:

I.  Certified Appointment & Retirement:

A. Appointment:
1. Matthew Dallman (Crown Point), Special Education Teacher, Peifer Elementary
School, (effective March 9, 2023; M/0, Indiana University Northwest).
B. Retirement:
1. Tim Doyle, Assistant Principal, Kahler Middle School, (effective June 30, 2023;
30 years of dedicated service with LC).
II.  Classified Appointments & Resignations:
A. Appointments:
1. Yolana Nichols (Schererville), Paraprofessional, TAP, (effective February 13,
2023).
2. Samantha Torres (Schererville), Paraprofessional, Kahler Middle School (effective
February 21, 2023).
B. Resignations:
1. Evelyn Flores, Paraprofessional, Homan Elementary School, (effective February
11, 2023).
III.  Classified Extracurricular Appointments & Resignation:

A. Appointments:
1. Kaylyn Bajda (Munster), JV Boys Volleyball Coach, Lake Central High School,

(effective February 7, 2023).

B. Resignation:
1. Brian Vance, Assistant Football Coach, Clark Middle School, (effective February

13, 2023).
IV.  Approval of Lake Central School Corporation Substitute Staff Appointments
and Resignations — Refer to attached list of substitutes that have been hired and

have resigned.



Lawrence Veracco, Ph.D.

- Superintendent
5 P Terry Mucha
Lake Central School Corporation LS N Director of Human Resources
8260 Wicker Avenue Saint John, IN 46373 AT Yolanda Bracey, Ed.D.
Tel: (219) 365-8507 Fax: (219) 365-6406 Vol i Director of Primary Education
; Sarah Castaneda
website: lesc.us Ry Director of Secondary Education
Rebecca Gromala '
’g P Director of Student Services -
February 20, 2023

Certified FMLA Leave

Kelly Hempenius — Teacher — Clark

2023-2024

Sydney Malm — Teacher - Protsman



2/20/2023

Employee Name

MRl o 1y

Job Description

Hire Date
Lori Chen 2/7/2023 Sub Nurse
Kandice Hill 2/9/2023 Sub Teacher
Michele Rotondi 2/10/2023 Sub Teacher
Sue DiPasquo 2/13/2023 Classified Sub
Victoria LaForte 2/13/2023 Sub Teacher
Sue Spicer 2/10/2023 Sub Teacher

Employee Name

Resignation Date

Substitutes - Resighed

Job Description

Vanessa Jacobs 2/8/2023 Sub Teacher
Ryan Voss 2/10/2023 Sub Teacher
Greg Dimos 2/13/2023 Sub Teacher




Lake Central School Corporation

8260 Wicker Avenue Saint John, IN 46373
Tel: (219) 365-8507 Fax: (219) 365-6406

website: Icsc.us

February 15, 2023

Lawrence Veracco, Ph.D.
Superintendent

Terry Mucha

Director of Human Resources

Yolanda Bracey, Ph.D.

Director of Primary Education

Sarah Castaneda

. — Director of Secondary Education
ATRAL SCHOOL CORMORATI |~ Rebecca Gromala

/— -1..»1‘-‘
P == T o Director of Student Services

Please see the proposed calendar for the 2024-25 school year. It has been approved by the

Lake Central Teachers Association.
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Terry Mugha
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LAKE CENTRAL SCHOOL CORPORATION—STUDENT - 2024—2025 SCHOOL CALENDAR

ENDING DATES
Students—May 28, 2025
Teachers—May 29, 2025

BEGINNING DATES
First Teacher Day—August 12, 2024
Students—August 13, 2024

FIRST SEMESTER: August 13, 2024 to December 20, 2024

ELEMENTARY/MIDDLE/HIGH SCHOOL
1st Grading Period—August 13, 2024 to October 15, 2024 (44 days)
2nd Grading Period—October 16, 2024 to December 20, 2024 (43 days)

SECOND SEMESTER: January 7, 2025 to May 28, 2025

ELEMENTARY/MIDDLE/HIGH SCHOOL
3rd Grading Period—IJanuary 7, 2025 to March 13, 2025 (46 days)
4th Grading Period—March 14, 2025 to May 28, 2025 (47 days)

SCHOOL CLOSING DATES:
SEEMBBE PN, . iooupmsngnnnismm e s R R TR RS i i Labor Day
October 24th thru October 25th...........vvvviiiiiiieinie e Fall Break Day
INOVRIHORE I sl i i s i s et e s A v AL R b e o b b Election Day
November 27th thru November 29th...........cocoovvninnnn, Thanksgiving Break
December 23rd thru January 6th............cooovviiiiiiiiiiiiniinnnn. Winter Break
(Teacher Records Day January 6, 2025)
(Students return January 7, 2025)
January 20th.........ccccveriiiinirinirnennies e serene e ee e Martin Luther King
Febriary 1 78h. .. cosummuinsssasissmasimssmmsinioss sobinbaimas i President’s Day
March 24th thru March 28th.........c..cocccoiviniiiiiniciininnieeenn. .. Spring Break
APHIL I8 ........iciiiniiiiiinronnnnnnns ine vassrnsarnnesensn nmnsansnnnes o BASIET Bregk
e .Memorial Day

*Any day cancelled due to weather or other emergencies must be made up at
the end of the school year. Please plan for the possibility of the school year
extending beyond May 28, 2025. Snow days will begin May 29 through
May 30, 2025 as needed.

8th GRADE CELEBRATION—TBD
HIGH SCHOOL COMMENCEMENT—TBD

SUMMER SCHOO1—2025 (No School July 4, 2025)
Elementary: TBD

Middle School: TBD High School: TBD

87/93
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Lawrence Veracco, Ph.D.
Superintendent

Terry Mucha

Director of Human Resources

Yolanda Bracey, Ed. D.

Lake Central School Corporation

Saint John, IN 46373
Fax: (219) 365-6406

8260 Wicker Avenue

Tel: (219) 365-8507 Director of Primary Education

Sarah Castaneda
Director of Secondary Education

Rebecca Gromala

o o Director of Student Services

website: Icsc.us

TO: Board of School Trustees

FROM: Yolanda Bracey, Director of Primary Education
DATE: February 16, 2023

RE: Board Meeting of February 20, 2023

PROFESSIONAL LEAVE REQUESTS

NAME Kaitlyn Krachenfels

POSITION Teacher at Watson / Coach at LCHS
SCHOOL WWatson

EVENT State Swim Meet

DATES 2/09 —-2/11/2023

PLACE Indianapolis, IN

DESCRIPTION LCHS Girls Swim Team State Meet

SPONSORING ORGANIZATION

IUPUI

EXPENSES

Estimated Meal Cost - $0
Estimated Hotel Cost — $0
Estimated Required Fees — $0
Estimated Travel Cost — $0

FUNDING

Athletics

YB/vv




Board Meeting of February 20, 2023

NAME Rachel Forsythe

POSITION Teacher

SCHOOL Homan Elementary

EVENT Smekens Education Super Saturday Conference
DATES 2/18/2023

PLACE Virtual

DESCRIPTION Conference for strategies for teaching and writing

SPONSORING ORGANIZATION

Smekens Education Solutions, Inc.

EXPENSES

Estimated Meal Cost - $0
Estimated Hotel Cost — $0
Estimated Required Fees — $239
Estimated Travel Cost — $0

FUNDING 684-3-11100-58000-0006

NAME Emily Maurek

POSITION Teacher

SCHOOL Bibich / Peifer

EVENT Organization of American Kodaly Educators’
National Conference

DATES 3/16 — 3/17/2023

PLACE Jacksonville, FL

DESCRIPTION Emily will be speaking at the event as part of the

conference opening ceremonies on 3/16/23

SPONSORING ORGANIZATION

Organization of American Kodaly Educators

EXPENSES

Estimated Meal Cost - $0
Estimated Hotel Cost — $0
Estimated Required Fees — $0
Estimated Travel Cost — $0

FUNDING

N/A




Lawrence Veracco, Ph.D.
Superintendent

. PR Terry Mucha
Lake Central School Corporataon /i e Sl A Direc?or of Human Resources
3 (e ‘P F Yolanda Bracey, Ed. D.
Director of Primary Education

N Sarah Castaneda
website: lcsc.us Bppr——ri Director of Secondary Education

Rebecca Gromala
. 5 Director of Student Services

8260 Wicker Avenue Saint John, IN 46373
Tel: (219) 365-8507 Fax: (219] 365-6406

10 Board of School Trustees

FROM: Sarah Castaneda, Director of Secondary Education
DATE: February 16, 2023

RE: Board Meeting of February 20, 2023

PROFESSIONAL LEAVE REQUESTS

NAME Jeff Kilinski

POSITION Girls Swim Coach

SCHOOL LCHS

EVENT Girls State Swim Meet

DATES 2/09 - 2/11/2023

PLACE Indianapolis, IN

DESCRIPTION Girls State Swim Meet

SPONSORING ORGANIZATION | IUPUI

EXPENSES Estimated Meal Cost - $0
Estimated Hotel Cost — $0
Estimated Required Fees — $0
Estimated Travel Cost — $0

FUNDING Athletics

SClvv



Board Meeting of February 20, 2023

NAME Elliot Smith, Candace Boone

POSITION Band Directors

SCHOOL LCHS

EVENT Arts Education Day

DATES 2/13/2023

PLACE Indianapolis, IN

DESCRIPTION Recognition ceremony at the Indiana Statehouse

honoring select music educators

SPONSORING ORGANIZATION

Indiana Arts Education Network

EXPENSES

Estimated Meal Cost - $0
Estimated Hotel Cost — $0
Estimated Required Fees — $0
Estimated Travel Cost — Mileage

FUNDING 231-0101-11300-58000-0002
NAME MaryJoan Martin

POSITION Teacher / Science Olympiad Coach
SCHOOL LCHS

EVENT Science Olympiad Competition
DATES 2/17 —2/18/2023

PLACE Ann Arbor, Ml

DESCRIPTION Science Olympiad Competition
SPONSORING ORGANIZATION | University of Michigan

EXPENSES

Estimated Meal Cost - $0
Estimated Hotel Cost — $0
Estimated Required Fees — $0
Estimated Travel Cost — $0

FUNDING

Self-Funded




Board Meeting of February 20, 2023

NAME Joe Huppenthal

POSITION Teacher/Coach

SCHOOL LCHS

EVENT Girls Basketball Semi-State Game
DATES 2/17 —2/18/2023

PLACE Huntington, IN

DESCRIPTION Semi-State Championship Game

SPONSORING ORGANIZATION

Huntington North High School

EXPENSES

Estimated Meal Cost - $0
Estimated Hotel Cost — $0
Estimated Required Fees — $0
Estimated Travel Cost — $0

FUNDING Athletics

NAME Jereme Rainwater, Eric Graves, Jeff
Fairbairn

POSITION Teachers / Coaches

SCHOOL LS

EVENT 2023 National Coaches Symposium

DATES 2/18 —2/19/2023

PLACE Indianapolis, IN

DESCRIPTION Coaches convention

SPONSORING ORGANIZATION

Indy 11

EXPENSES

Estimated Meal Cost - $35 x (3)
Estimated Hotel Cost — $150 x (3)
Estimated Required Fees — $220 x (3)
Estimated Travel Cost — Mileage x (3)

FUNDING

Athletics




Board Meeting of February 20, 2023

NAME Kevin Mathis

POSITION Head Coach

SCHOOL LCHS Centralettes

EVENT National Dance Competition

DATES 3/01 — 3/06/2023

PLACE Orlando, FL

DESCRIPTION National Competition for High School Dance

Teams

SPONSORING ORGANIZATION

Artistic Dance Exchange

EXPENSES

Estimated Meal Cost - $0
Estimated Hotel Cost — $0
Estimated Required Fees — $0
Estimated Travel Cost — $0

FUNDING Self-Funded

NAME Jennifer Schmidt

POSITION Teacher

SCHOOL LCHS

EVENT FCCLA State Conference

DATES 3/05 — 3/07/2023

PLACE Muncie, IN

DESCRIPTION FCCLA State Conference and Family Consumer

Science Star and State Competitive Events

SPONSORING ORGANIZATION

FCCLA Indiana

EXPENSES

Estimated Meal Cost - $70
Estimated Hotel Cost — $0
Estimated Required Fees — $50
Estimated Travel Cost — Mileage

FUNDING

FCCLA Fund




Board Meeting of February 20, 2023

NAME Laura Bloom-Johnson, Corrie Erdelles /
Natalie Mijarles, Jen Koselke

POSITION Teachers / Paraprofessionals

SCHOOL Kahler Middle School

EVENT 8" Grade ELA Student Trip

DATES 3/07/2023 & 3/08/2023

PLACE Skokie, IL

DESCRIPTION Students will visit the lllinois Holocaust Museum

SPONSORING ORGANIZATION

Kahler ELA Department

EXPENSES

Estimated Meal Cost - $0
Estimated Hotel Cost — $0
Estimated Required Fees — $0
Estimated Travel Cost — $0

FUNDING Self Funded

NAME Kevin Mathis

POSITION Head Coach

SCHOOL LCHS Centralettes

EVENT State Championship Competition
DATES 3/13 —3/14/2023

PLACE Lafayette, IN

DESCRIPTION State Championship Dance Competition

SPONSORING ORGANIZATION

Jefferson High School

EXPENSES

Estimated Meal Cost - $0
Estimated Hotel Cost — $0
Estimated Required Fees — $0
Estimated Travel Cost — $0

FUNDING

Self Funded




Board Meeting of February 20, 2023

NAME Elizabeth Martinez-DeVries

POSITION Teacher

SCHOOL LCHS

EVENT LCHS Cultural Club Field Trip

DATES 4/15/2023

PLACE Chicago, IL

DESCRIPTION Students will visit the Chicago Cultural Museum

and have lunch

SPONSORING ORGANIZATION

LCHS Cultural Club

EXPENSES

Estimated Meal Cost - $0
Estimated Hotel Cost — $0
Estimated Required Fees — $0
Estimated Travel Cost — $0

FUNDING Self Funded

NAME Amanda Harle

POSITION Teacher

SCHOOL LCHS

EVENT Family and Consumer Sciences Spring Conference
DATES 4/19 - 4/20/2023

PLACE Danville, IN

DESCRIPTION Annual Conference

SPONSORING ORGANIZATION

Indiana American Association of Family and
Consumer Sciences

EXPENSES

Estimated Meal Cost - $35
Estimated Hotel Cost — $150
Estimated Required Fees — $65
Estimated Travel Cost — Mileage

FUNDING

LCHS FCC Funds




Board Meeting of February 20, 2023

NAME Kristina Collard, Carrie Wadycki-Cruz

POSITION Teachers

SCHOOL LCHS

EVENT J-Day/CCIM Conference for Publications/LCTV
Students

DATES 4/27 — 4/28/2023

PLACE Muncie, IN

DESCRIPTION Students will attend workshops, contests, exhibits

and seminars

SPONSORING ORGANIZATION

Ball State University

EXPENSES

Estimated Meal Cost - $0
Estimated Hotel Cost — $0
Estimated Required Fees — $0
Estimated Travel Cost — $0

FUNDING Self Funded

NAME Courtney Palasz

POSITION Teacher

SCHOOL Kahler Middle School

EVENT Kahler Choir Students Field Trip

DATES 5/03/2023

PLACE Chicago, IL

DESCRIPTION Students will see a performance of the musical

Into the Woods

SPONSORING ORGANIZATION

Kahler Choir Department

EXPENSES

Estimated Meal Cost - $0
Estimated Hotel Cost — $0
Estimated Required Fees — $0
Estimated Travel Cost — $0

FUNDING

Self Funded
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Superintendent
g G 1n N Terry Mucha
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website: Icsc.us

TO: Board of School Trustees

FROM: Sarah Castaneda, Director of Secondary Education

DATE: February 16, 2023
RE: Board Meeting of February 20, 2023
FIELD TRIP REQUESTS

Jeff Kilinski, girls swim coach at LCHS, requests to take approximately (8)
members of the Girls Swim Team to IUPUI in Indianapolis, IN on February 9 —
February 11, 2023. The team will compete in a Girls State Swim Meet. All costs
will be covered by Athletics.

MaryJoan Martin, teacher and Science Olympiad Coach at LCHS, requests to take
approximately (24) members of the Science Olympiad Team to Ann Arbor,
Michigan on February 17 — February 18, 2023 to compete in a Science Olympiad
competition at the University of Michigan. This is a self-funded trip.

Joe Huppenthal, teacher and coach at LCHS, requests to take approximately (16)
members of the Lake Central Girls Basketball Team to Huntington, Indiana on
February 17 — February 18, 2023 to compete in the Semi-State Finals at
Huntington North High School. All costs will be covered by Athletics.

Kevin Mathis, head coach of the LCHS Centralettes, requests to take
approximately (32) members of the Centralettes Dance Team to Orlando, Florida
on March 1 — March 6, 2023 to compete in the High School Nationals Dance
Competition. This is a self-funded trip.

He also requests to take the same group to Jefferson High School in Lafayette,
Indiana on March 13 — March 14, 2023 to compete in the State Championship
Dance Competition. This is also a self-funded trip.

SCiwv



Board Meeting of February 20, 2023 2

Laura Bloom-Johnson, along with the rest of the 8" grade ELA teachers and
several paraprofessionals, requests to take approximately 300 8" grade students
to the lllinois Holocaust Museum in Skokie, IL on March 7" and on March 8™,
2023. Half of the students will go on each day. The students will visit the museum
to reinforce the classroom instruction about the Holocaust. This is a self-funded
trip.

Elizabeth Martinez-DeVries, teacher at LCHS, requests to take approximately (30)
LCHS Cultural Club student members to Chicago, lllinois on April 15, 2023. The
students will visit the Chicago Cultural Museum and have lunch at a nearby
restaurant. Doug DeVries, Vera Otic and Blandine Baldwin will chaperone as well.
This is a self-funded field trip.

Kristina Collard and Carrie Wadycki-Cruz, teachers at LCHS, request to take
approximately (25) students of the Publications and LCTV team to Muncie, Indiana
on April 27 — April 28, 2023. The students will attend the J-Day/CCIM Conference
at Ball State where they can attend workshops, participate in contests, view
exhibits and attend seminars. This is a self-funded trip.

Courtney Palasz, teacher at Kahler Middle School, requests to take approximately
(100) 6" — 8™ grade choir students to Chicago, lllinois on May 3, 2023 to see the
musical Into the Woods at the Nederlander Theater and then have dinner at a
local restaurant. Students are responsible for their own fees.
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TO: Board of School Trustees

FROM: Rebecca Gromala, Director of Student Services
DATE: February 16, 2023

RE: Board Meeting of February 20, 2023

PROFESSIONAL LEAVE REQUESTS

NAME Jereda Snyder

POSITION Case Conference Coordinator

SCHOOL Grimmer Middle School

EVENT Transition |EP Training

DATES 2/27/2023

PLACE Virtual

DESCRIPTION Training for transition |EP development and
compliance

SPONSORING ORGANIZATION | Indiana Institute on Disability and Community,
Indiana Secondary Transition Resource Center
EXPENSES Estimated Meal Cost - $0

Estimated Hotel Cost — $0

Estimated Required Fees — $30

Estimated Travel Cost — $0

FUNDING 646-0-22120-31200-0003

RG/vv



Eagle Scout Project
Drew Perschon

Boy Scout Troop 532

Email: drewperschon@gmail.com
Phone: (219) 314-9333

T R -

PROJECT BACKGROUND & OVERVIEW

| have decided that | would like to build a GagaBall pit
behind Kolling Elementary for my Eagle Scout Project.
GagaBall is a game that | have enjoyed playing during
my time as a Boy Scout, so | wanted to make it
available at the elementary school | attended.

GagaBall is a quick, fun, safe, and inclusive game for
everyone. Players hit a lightweight ball with their

| hands at other players. If the ball hits them below the

knees, they are out and wait until the last round. The

- = goal is to be the last person standing. There are a few

ESTIMATED PROJECT TIMELINE

As of right now, | plan on conducting this project in
late April or early May so that it is ready for Kolling's
field day.

In the meantime, | will fundraise, recruit, and gather
materials for the project.

February 2023

- Have project approved
March-April 2023

- Fundraise and gather materials
April-May 2023

- Conduct Project

E Wall Pit
§ Length ™ Diameter §¥

more minor rules, but overall it is easy to learn.

I plan on ordering materials and supplies from local
hardware stores and from Coach Cliff GagaBall Pits in

. Waukegan, IL. He has helped with many Eagle

projects in the past.

The pit will be octagon-shaped with 10ft long boards,
measuring 30 inches in height. The total square
footage will be 512.5 square feet. | plan on laying
down mulch inside the pit for safety and better game
experience. Ms. Cruz and | have designated a spot
behind the playground.

MATERIALS & BUDGET

- All costs of the project will be covered by me

and my troop.
- | will fundraise and ask for donations and any

extra money fundraised | will donate to the

school
Wall MAtEIAl e ier e $308.00
Metal BraCKetS. ..o veceorerreeresreresrseeseeenererenenneenn $650.00
ADA ACCeSSIDIE DOON. .o eereeeees $395.00
WK COVEES s s i e R 220
RS Bl sunsnssersaiismsisamminsisssraa o
Gfnerfiuieh, BUBHIes, BI8) causmssmnmid $192.00
TOtA et s eseee oo seeenss s senesesserenesassaenrerreenenen $1616.00
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To: Board of School Trustees
From: Mr. Rob James, Director of Business Services
Date: February 16, 2023

RE: Board Meeting February 20, 2023

Donations (Action Required)
Received

Peifer Elementary School received a donation of $50 from Charities Aid Foundation of
America.

The Kahler Band Boosters would like to donate $6,000 toward the purchase of a new
sound system in the Kahler band room.

The Kahler PTO donated $161 toward the purchase of volleyball jerseys.

The Lake Central High School LCTV received a donation of $5,000 from the G3
Foundation. The funds intend to be used for a broadcasting desk and background set.

The LC Robotics Club received a donation of $25.
Given

Homan Elementary School recently held a fundraiser for Riley Children’s Hospital. The
school would like to donate the $680.56 raised to Riley’s.

The Administration recommends approving the donations as indicated above.
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