
6+LAKE CENTRAL SCHOOL CORPORATION 
Lake Central High School// KAY TRAPP BOARD ROOM - Enter Door E 

8260 Wicker Avenue, St. John, IN 46373 
Monday, January 23, 2023 at 7:00 p.m. 

SCHOOL BOARD MEETING MINUTES 
Monday, January 23, 2022 

Board Members Present Board Members Not Present 
Nicole Kelly, Secretary 
Janice Malchow, Board Member 
Howard Marshall, Board Member 
Jennifer Medlen, Vice-President 
Cindy Sues, President 

Administration Present Administration Not Present 
Dr. Lawrence Veracco, Superintendent Rick Moreno, Director of Technology 
Sarah Castaneda, Director of Secondary Education 
Terry Mucha, Director of Human Resources 
Rob James, Director of Business Services 
Rebecca Gromala, Director of Student Services 
Yolanda Bracey, Director ofPrimary Education 
Bill Ledyard, Director ofFacilities 

To -view the archwed video ofthe meeting in its entirety, 
go to the School Board section ofwebsite al www.lcsc.11s 

All Motions Were Passed With a 5-0 
Vote Unless Otherwise Indicated 

I. Call to Order - Cindy Sues 

II. Board ofFinance Meeting - Rob James-All Documents Attached 
A. Election of President of the Board ofFinance - Action Required 

- Janice Malchow nominated Jennifer Medlen as President. 
- Cindy Sues seconded the motion. 
- Motion carried. 

B. Election of Secretary for the Board ofFinance - Action Required 
- Janice Malchow nominated Nicole Kelly as Secretary. 
- Cindy sues seconded the motion. 
- Motion carried. 

C. Report on the Fiscal Health of the School Corporation (per 2019 SEA 549) 
D. Review the Investments of the Lake County School Corporation for 2022 
E. Adopt the Investment Resolution - Action Required 

- Howard Marshall moved to Adopt the Investment Resolution. 
- Cindy Sues seconded the motion. 
- Motion carried. 

F. Removal of Outstanding Checks - Action Required 
- Nicole Kelly moved to approve the Removal of Outstanding Checks. 
- Janice Malchow seconded the motion. 
- Motion carried. 

Page 1 of 4 

www.lcsc.11s


G. Motion to Adjourn the Board of Finance Meeting-Action Required 
- Janice Malchow moved to adjourn the Board of Finance Meeting. 
- Howard Marshall seconded the motion. 
- Motion carried. 

H. Reconvene as Board of School Trustees 

III. Agenda: Approval, Deletions, Additions - Dr. Veracco - Action Required 
- Revisions to the Agenda include the addition of Legislative Update and also SB 300 under Dr. 

Veracco 's section. 
- Jennifer Medlen moved to approve the Agenda as Revised. 
- Nicole Kelly seconded the motion. 
- Motion carried. 

IV Correspondence - Nicole Kelly 
- There was no correspondence. 

V Liaison Committee Updates - Cindy Sues 
A. Personnel Interview Committee: Howard Marshall 
B. Schererville Redevelopment Commission: Nicole Kelly 
C. Schererville Parks Department: Nicole Kelly 
D. Legislative Committee: Nicole Kelly 
E. Lake Central Education Foundation: Janice Malchow 
F. Dyer Parks Department - Janice Malchow 
G. St. John Redevelopment Commission: Cindy Sues 
H. Dollars for Scholars: Cindy Sues 
I. Wellness Committee: Jennifer Medlen · 
J. Dyer Redevelopment Commission: Jennifer Medlen 

VI. Official School Board Business Topics: Consent Agenda - Dr. Veracco - Action Required 
A. Approval of Minutes 

• Organizational School Board Meeting: January 3, 2023 
B. Approval of Claims, Payroll and Extracurricular Expenditures 

Howard Marshall moved to approve the Consent Agenda. 
Niciole Kelly seconded the motion. 
Janice Malchow abstained from the vote. 
Motion carried, 4-0. 

VII. Public Comments Regarding Action Items 
- There were no public comments regarding action items. 

VIII. Official School Board Business Topics: Regular Agenda 
A. Superintendent - Dr. Veracco 

1. Recognitions: - Documents Attached 
a. The Harvard Book Prize 
b. 2022-23 Rising Star oflndiana 

2. Professional Leave Request - Action Required - Document Attached 
- This trip was canceled due to weather. Therefore, this item is tabled and will be brought 

back at a later date. 
3. Legislative Update 
4. SB 300 - Document Attached 
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B. Director ofHuman Resources/Personnel - Terry Mucha 
1. Personnel Recommendations - Action Required - Document Attached 

- Nicole Kelly moved to approve the Personnel Recommendations. 
- Janice Malchow seconded the motion. 
- Motion carried. 

2. Raises for Substitute Teachers - Action Required - Document Attached 
- Howard Marshall moved to approve. 
- Jennifer Medlen seconded the motion. 
- Motion carried. 

3. Conflict of Interest List - Document Attached 

C. Director ofPrimary Education - Yolanda Bracey 
1. Professional Leave Requests - Action Required - Documents Attached 

- Howard Marshall moved to approve the Professional Leave Requests. 
- Jennifer Medlen seconded the motion. 
- Motion carried. 

2. Kindergarten Registration and Parent Meeting 

D. Director of Secondary Education - Sarah Castaneda 
1. Professional Leave Requests - Action Required - Documents Attached 

- Nicole Kelly moved to approve the Professional Leave Requests. 
- Cindy Sues seconded the motion. 
- Motion carried. 

2. Field Trip Requests - Action Required - Documents Attached 
- Janice Malchow moved to approve the Field Trip Requests. 
- Nicole Kelly seconded the motion. 
- Motion carried. 

3. LCHS New Course Proposals 2023-24 -Document Attached 

E. Director of Student Services - Becky Gromala 
1. 2022 Special Education Child Count Summary - Document Attached 

F. Director ofFacilities -Bill Ledyard 
1. LCSC/SAI Optimization LCHS Field House LED Lights NIPSCO Incentive - Document 

Attached 

G. Director of Technology - Rick Moreno 

H. Director of Business Services - Rob James - Documents Attached 
1. Quarterly Financial Report 
2. 2021 Pay 2022 Tax Collections Update 
3. Transfer of Textbook Rental Fees - Action Required 

- Howard Marshall moved to approve. 
- Nicole Kelly seconded the motion. 
- Motion carried. 
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4. Professional Leave Request - Action Required 
- Jennifer Medlen moved to approve. 
- Janice Malchow seconded the motion. 
- Motion carried. 

5. Donations - Action Required 
- Nicole Kelly moved to approve. 
- Jennifer Medlen seconded the motion. 
- Motion carried. 

IX. Public Comments - Cindy Sues 
- There were no public comments. 

X. Board Comments and Consideration ofFuture Agenda Items - Cindy Sues 

Howard Marshall: Told a story about his grandkids and cursive writing, and asked about cursive in our 
schools and ifwe might see that brought back. 

Nicole Kelly: Thanked Kolling Elementary staff for the thank-you card. 

Janice Malchow: Thanked Kolling Elementary for the thank-you card. Commented on the fact that 
Terry Mucha will be retiring, stating she deserves a round of applause, has been a wonderful addition to 
our staff and hates to see her go. Mentioned the new Small Business Operations class at LC, and see that 
we our Buy Local signs. Yet, many people decide to buy everything off ofAmazon, and she struggles 
with this. 

Cindy Sues: 
Complimented Winter Formal, great job. Our sports are going into DAC finals - we had our first LC girls 
wrestling State Champ, Elly Janovsky. Wanted to give a shout out to her, she won state weight class 145 -
its a big accomplishment and no easy feat. 

XI. Board Calendar ofFuture Activities -Dr. Veracco 
- Next School Board Meeting: Monday, February 6, 2023. 5 :30 start time for the work session to 

get through the rest of the board policies. 

XII. Adjournment - Cindy Sues - Action Required 
- Jennifer Medlen moved to adjourn the meeting at 8:00 pm. 
- Nicole Kelly seconded the motion. 
- Motion carried, meeting adjourned. 

Minutes of the January 23, 2023 School Board Meeting were approved and adopted by the Board of School 
Trustees at the February 6, 2023 School Board Meeting. 

Cindy Sues, President 

ATTEST: 

Nicole Kelly, Secretary 
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ORGANIZATION AS ABOARD OF FINANCE 
January 18, 2023 

Recess regular meeting and convene as a Board of Finance 

AGENDA 

A. Elect a President of the Board of Finance 

B. Elect a Secretary for the Board of Finance 

C. Report on the fiscal health of the School Corporation (per 2019 SEA 549) 

D. Review the investments of the Lake Central School Corporation for 2022 

E. Adopt Investment Resolution 

F. Removal of Outstanding Checks 

G. MOTION to Adjourn the Board of Finance meeting 

H. Reconvene as Board of School Trustees 
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Lake Central School Corp 
Review of DUAB Fiscal Indicators Report 

January 23, 2023 

Average Daily Membership {ADM) 

• Steady enrollment for entire reporting period 

• Slight decline in 2020-2021 school year due to pandemic (less kindergarteners) 

• As previously reported, 2022-2023 ADM is down 134 students from the last year shown on this 

graph (2021-2022); a similar decrease is expected for the 2023-2024 school year 

Fund Balances 

• 2013-2014 had higher fund balances due to the construction money we had on hand during the 

LCHS and Protsman building projects 

• Decline in 2015-2017 due to pay increases to staff and State funding not keeping up with those 

increased expenditures 

• State Tuition Support increased in 2018 and tax payer approved referendum money began to be 

received in 2019 

• With increased spending in the classroom and inflation in our operating costs, the 2022 Fund 

Balance is $45.7 million, down from the $46.8 million amount shown at the end of 2021 

Annua l Deficit/Surplus 

• This chart shows the total revenue, expenditures, and in turn, operating deficit/surplus for 

recent calendar years 

• For some funds, we get money in a lump sum and then subsequently spend over future years 

(i.e. 2004 Pension Bonds, construction, G.0. Bonds); other funds work on a reimbursement 

basis where we have expenditures one year, but the reimbursement doesn't arrive until the 

next calendar year 

• In 2015, it appears that we overspent by $4.5 million. However, over $4 million of that was 

because we received construction money in 2012 and 2013 for the LCHS and Protsman projects, 

but expenditures lasted through 2015. So in 2014 and 2015, we received $0, but had over $4 

million in expenditures. Additionally, Pension Bonds were sold in 2004 and that money is held 

in our Pension Bond Fund. Each year when a veteran teacher retires, their severance is paid 

from the bond money. This fund has had $0 receipts since 2004, but has expenditures every 

year. We average between $50,000 and $200,000 of Pension expenditures each year. These 

two funds alone (Construction and Pension) had over $4.6 million of expenditures in 2015, with 

no receipts, which skew the deficit/surplus shown on this report. 



Annual Deficit/Surplus (continued) 

• The same is true for 2017, except the Construction was due to the G.O. Bonds received in 2016, 

spent throughout 2017. Additionally, at the beginning of 2017, our Debt Service Funds had 

larger cash balances in them. This meant we had to raise fewer dollars from our taxpayers in 

2017 to make our debt payments that year. In 2017, our Debt Service Funds expended $1.9 

million more than what was receipted, but we already had the cash on hand and adequately 

made out debt payments. Unfortunately, this skews the deficit/surplus shown on the report. 

• Revenue and Expenditure Exceptions are internal transfers between funds that aren't really 

Revenue or Expenditures to the district as a whole (Health Insurance, Ed to Ops Fund, etc) 

• Since calendar 2018, we have operated at a slight surplus each year. Our goal is to be as close 

to the margin as possible, as we want to push as much dollars as we can into the classroom 

learning environment, all while being conscious of inflationary operating costs that are more 

difficult for Lis to control. 

Fund Balances as a Percentage of Expenditures 

• This percentage had been decreasing from 2015-2018, which is one of the reasons we asked our 

taxpayers for the additional funding via the Operating Referendum. 

• We began to receive Operating Referendum money in 2019. However, the corresponding 

expenditures with that money did not begin until September '19, with the start of the 

2019/2020 teacher contracts. So as of December 31, 2019, we had a full year of Referendum 

revenue, but only four months of expenditures, therefore skewing the data. 

• Since 2019 1 our Fund Balances as a Percent of Expenditures is above 20%, indicating heathy 

reserves. 

• With increased spending in the classroom and inflation in our operating costs, the 2022 Fund 

Balance as a Percent of Expenditures is 29.5% 

Revenue by Type 

• Revenue amounts have been rather consistent. 

• Most of the purple area represents the revenue for the old West Lake Special Education 

Cooperative which ran through our books until it was dissolved in 2019. 

• The green areas represent G.O. Bonds that the school district issued in 2014, 2016, and 2019. 

Operating Referendum Revenue as Percent of Total Revenue 

• This chart became applicable to Lake Central once we began to receive Operating Referendum 

revenue in 2019. 

• For 2021, the referendum brought in approximately $9.6 million. This was ~11% of the revenue 

received between the Education Fund, the Operations Fund, and the Referendum Operating 

Fund. 



REPORT OF INVESTMENTS 

2022 

2022 CALENDAR YEAR INTEREST ANALYSIS 

BANK 

Centier Bank (Commercial NOW Account) 
Peoples Bank (Payroll Account) 

Interest Earned in 2021 

Interest earned in 2020 

Interest earned in 2019 

Interest earned in 2018 

Interest earned in 2017 

Interest earned in 2016 

Interest earned in 2015 

YEAR TO DATE 
INTEREST 

$ 429,686.05 
15.919.32 

$ 445,605.37 

$ 32,176.09 

$ 76,045.63 

$ 302,731.67 

$ 130,939.94 

$ 55,626.50 

$ 38,719.46 

$ 18,099.17 

https://18,099.17
https://38,719.46
https://55,626.50
https://130,939.94
https://302,731.67
https://76,045.63
https://32,176.09
https://445,605.37
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https://429,686.05


BOARD OF SCHOOL TRUSTEES 

INVESTMENT POLICY RESOLUTION 

WHEREAS, the Board of School Trustees of the Lake Central School Corporation authorizes 
the administration of the Lake Central School Corporation to invest in instruments detailed in I.C. 5-
13-9-2 and they are as follows: 

(1) Securities backed by the full faith and credit of the United States Treasury or fully 
guaranteed by the United States and issued by any of the following: 

(A) The United States Treasury 
(B) A federal agency 
(C) A federal instrumentality 
(D) A federal government sponsored enterprise 

(2) Discount notes issued by any of the following: 

(A) A federal agency 
(B) A federal instrumentality 
(C) A federal government sponsored enterprise. 

THEREFORE BE IT RESOLVED that the Lake Central School Corporation continued the 
agreements with Centier Bank and Peoples Bank for the term of 2022 and has determined to 
extend the agreements through 2023. 

BE IT FURTHER RESOLVED, that investments will be of varying lengths and varying 
amounts dependent on cash flow needs and analysis. This is in addition to the amount of funds 
invested by Centier Bank and Peoples Bank in the daily sweeps accounts, and 

BE IT FURTHER RESOLVED, that all interest from such investments will be deposited in the 
Operations Fund. 

Dated this 23 rd day of January, 2023 

Cindy Sues, President 

Jennifer Medlen, Vice President 

Nicole Kelly, Secretary 

Janice Malchow, Member 

Howard Marshall, Jr, Member 



To: Board of School Trustees 

From: Mr. Rob James, Director of Business Services 

Date: January 23, 2023 

RE: Disposition of Old Outstanding Checks 

Pursuant to Indiana Code 5-.11-10.5 all checks outstanding and unpaid for a period of two years 
as of December 31 of each year shall be declared canceled. 

This law also requires that the Treasurer prepare a list of all checks outstanding for two or more 
years as of December 31 of the preceding year. The original copy of each list shall be filed with 
the Board of Finance of the School Corporation with a duplicate filed in the office of the 
Treasurer. 

After the list has been prepared and properly distributed the amount of the checks so listed shall 
be receipted into the fund upon which originally drawn and then removed from the outstanding 
check list. 

The laws also provides for the issuance of another check to replace a canceled check if a claim is 
properly filed by the vendor or the person to whom the check was issued within seven years after 
the date of issuance of the original check. The check must be drawn upon the fund to which the 
canceled check was receipted. Any check outstanding for more than seven years shall be 
considered void, and no recovery shall be made. 

Please find attached the list of those checks to be voided and receipted back into the respective 
fund. 



Stale Dated Checks 
Bank Check# Iss Date Amount Fund Recap 

a 

2 186701 1/30/2020 $60.00 30 Fund 30 $ 60.00 
2 187330 4/7/2020 $10.93 80 Fund 80 $ 10.93 
2 187617 6/16/2020 $9.45 840 Fund 840 $ 95.80 
2 187658 6/16/2020 $39.45 840 Fund 90 $ 74.73 
2 188820 10/20/2020 $46.90 840 

2 189205 12/15/2020 $74.73 90 

$241.46 $ 241.46 

3 97152 3/5/2020 $23.09 245 Fund 245 $ 23.09 

3 97162 3/20/2020 $13.85 249 Fund 249 $ 41.55 

3 97203 12/18/2020 $27.70 249 

$64.64 $ 64.64 



BOARD RECOGNITION OF OUTSTANDING PERFORMANCE 

For a student/teacher to be eligible for Board Recognition, the following criteria must be met before his/her name is submitted: 

A. Honors or awards received while participating in school corporation-sponsored activities. 

1. State and national honors and awards 

2. Athletic honors and awards beyond the conference and sectional level (i.e. regional, state, national) 

3. Awards and honors that are rare and bring credit to the Lake Central School Corporation. 

B. Honors and awards from activities NOT directly sponsored by the lake Central School Corporation which are rare and bring 

credit to the school corporation. 

For group or team recognition, a certificate will be made out to the Team/Group (more than 12 members) and will be 

accepted by the captain or designee. Individual team members will receive their certificates at a later date to be 

determined by the coach or mentor. If ttie team has fewer than 12 members, certificates are issued to individual team 

members at the Board meetings. 

The office will mail letters to the students and their parents, inviting them to attend a particular Board Meeting to receive 

their certificates (usually one week prior to the Board Meeting). Coples of the letters will be sent to the principal and 

sponsor/coach. 

It is the responsibility of the school principal, coach, or mentor to submit, to the corporation office, the correct names and 

addresses of the students to be recognized. 

Please take pictures during meets/events so the entire team is present. Pictures should be sent to Jeanne Nowacki and 

Matt Toczek. 

BUILDING PRINCIPAL'SAIJl'HORWITION~cAuvuv DAT£: f::r7=-;;r'.5"° 
All Recognition Requests must be approved by Dr. Veracco before being presented to the School Board______ 

Ple9-~e~cf?'lete this form In Its entirety and send to 'i!Jlfn!I Office, ATTN: Swle Glasgow/LoriOlson 
scHooL L l!.. tl~ coNrAcr PERSON ~t1 Vl Nova..K-. 

tia_rvl,trd 8oo1<.. 
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BOARD RECOGNITION OF OUTSTANDING PERFORMANCE 

For a student/teacher to be eligible for Board Recognition, the following criteria must be met before his/her name is submitted: 

A. Honors or awards received while participating in school corporation-sponsored activities. 

1. State and national honors and awards 

2. Athletic honors and awards beyond the conference and sectional level (i.e. regional, state, national) 

3. Awards and honors that are rare and bring credit to the Lake Central School Corporation. 

B. Honors and awards from activities NOT directly sponsored by the lake Central School Corporation which are rare and bring 

credit to the school corporation. 

For group or team recognition, a certificate will be made out to the Team/Group (more than 12 members) and will be 

accepted by the captain or designee. Individual team members will receive their certificates at a later date to be 

determined by the coach or mentor. If the team has fewer than 12 members, certificates are issued to individual team 

members at the Board meetings. 

• The office will mail letters to the students and their parents, inviting them to attend a particular Board Meeting to receive 

their certificates (usually one week prior to the Board Meeting). Copies of the letters will be sent to the principal and 

sponsor/coach. 

• It is the responsibility of the school principal, coach, or mentor to submit, to the corporation office, the correct names and 

addresses of the students to be recognized. 

• Please take pictures during meets/events so the entire team is present. Pictures should be sent to Jeanne Nowacki and 

Matt Toczek. -

BUIWING PRINCIPAL'SAUTHORIZATION:T - DATIS: I;;i_ - I c, ..);;;i._~ ~ 

All Recognition Requests must be approved by Dr. Veracco before being presented to the School Board______ 
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Parent(s) NameStudent Name 

Hunter Carroll 

Sarah Dowling 

Brianna Koselke 

Camryn Rodriguez 
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Lake Central School Corporation 
8260 Wicker Avenue St. John, IN 46373 
Tel: (219) 365-8507 Fax: (219) 365-6406 

TO: Board of School Trustees 

FROM: Dr. Larry Veracco, Superintendent 

DATE: January 19, 2023 

RE: Board Meeting of January 23, 2023 

PROFESSIONAL LEAVE REQUESTS 

NAME Dr. Larry Veracco 
POSITION Superintendent 
SCHOOL Lake Central School Corporation 
EVENT 2023 IAPSS Winter Seminar 
DATES I/24 - I/25/2023 
PLACE Indianapolis, IN 
DESCRIPTION Annual Winter Seminar 
SPONSORING ORGANIZATION Indiana Association of Public School 

Superintendents 
EXPENSES Estimated Meal Cost - $35 

Estimated Hotel Cost - $125 
Estimated Required Fees - $225 
Estimated Travel Cost - Mileage 

FUNDING 030-0-23210-58000-000 I 

LV/vv 



Legislative Update 1.23.23 

Data provided in part by 1816 LLC, A partner of Kroger Gardis and Regas, Indianapolis 

Week 1 Summary 

• Very few committees met in week 1 

• 110 Education bills on tracking list expected to reach 170-200 by end of week 2 

• Governor's State of the State held in public elementary school in order to emphasize his agenda 

which includes a significant increase to k-12 education ($1.1 billion) 

• Additionally, elimination of textbook rental fees for all Indiana students will get a look in this 
session 

• School safety grant increase expected 

• Retool grade 11 and 12 course requirements also part of HB 1002 

o Remember that HB 1001 is the budget bill and the next 9 bills are priority bills 

• Senate has zero education bills in its top ten bil[s 

• SB 1410 requires any school emp[oyee who is notified by a student that they are experiencing 
gender dysphoria or fluidity to notify the student's parent or guardian 

• On the initial conference call were Superintendents from HSE, Brownsburg, Noblesville, Avon, 

Crown Point and IASBO Executive Director Denny Costerison 

• Survey on full time teacher salary and benefits was completed by 100% (292) of public school 

districts last fall and IDOE is asking for updated data to reflect the most recently negotiate 

increases 

Week 2 Deadline to submit bills has passed 218/1162 bilfs impact education and are being tracked by 

ISBA, IAPSS, IASP and IASBO 

• SB 305 Universa[ voucher 

o Removes income limits for families to qualify 

o Grants 100% not 90% as in the past to students choosing private schools or being home 

schooled 

o The total cost of this program has not yet been estimated by state authorities 

o Senator Buchanan (author) has agreed to put a cap on the expenditure if the bill moves 

out of committee 

• SB 354 

o Must notify a parent if a student changes or expresses a desire to change their "attire" 

o Plenty of gender neutral clothing items (Chuck Taylor canvas hi top sneakers), that make 

this unworkable not to mention how quickly fashions change 

o Current role of counselors will be in conflict with this type of legislation especially for 

students whose parents are opposed to how they express themselves through dress, 

hairstyles etc. 



• SB 300 Residential TIF Districts 

o Eliminates Board approval and sharing arrangement thereby allowing the city or town to 

garner 100% of the incremental taxes from the district 

o Testimony on this bill was heard this morning (1.23.23), at 10:30 am 

o All public education leadership groups have this piece of legislation on their radar 

• HB 1498 

o Limits increase to revenue from an operating referendum to 5% 

o On surface, this seems reasonable but will there be any limits to a potential decrease if 

property values were to seesaw? 

• HB 1499 

o Includes language that considers lowering the maximum 1% tax on residences to .9% 

over a 4-year period 

o Indiana constitutional amendment did not set the rates at !% for residential, 2% for 

farmland and 3% for businesses. It set the maximum rates which may be lowered by the 

General Assembly. 

/SBA State House Day is February 21, 2023 



Lake Central School Corporation 
Saint John, IN 46373 

Tel: (219) 365-8507 Fax: (219)365-6406 
8260 Wicker Avenue 

website: Iese.us 

TO: Board of School Trustees 
FROM: Terry Mucha, Director of Human Resources 
DATE: January 19, 2023 
RE: Board Meeting of January 23, 2023 

Personnel 

(Board action required) 
We are recommending that the following be approved: 

I. Certified Appointment & Resignation: 
A. Appointment: 

1. Jon Newcomb (Munster), Special Education Teacher, Lake Central High School, 
(effective January 9, 2023). 

B. Resignation: 
I. Terry Mucha, Director of Human Resources, Lake Central School Corporation, 

(effective June 30, 2023). 
2. Miranda Peterson, English Teacher, Lake Central High School, (effective January 

27, 2023). 

II. Classified Appointments, Resignations, Transfers, & Change of Hours/Days: 
A. Appointments: 

1. Marlon Hernandez (Crown Point), Cafe Assistant, Lake Central High School, 
( effective December 19, 2022). 

2. Samantha Stirling (Griffith), Paraprofessional, Kolling Elementary School, 
(effective January 17, 2023). 

3. Taylor Zezovski (St John), Paraprofessional, Homan Elementary School, (effective 
January 9, 2023). 

4. Jaclyn Garletts (Merrillville), Paraprofessional, Clark Middle School, (effective 
January 9, 2023). 

5. Sam Blackhurst (St John), Paraprofessional, Lake Central High School, ( effective 
January 9, 2023). 

6. Sandra Corona (Dyer), Paraprofessional, Watson Early Childhood, (effective 
January 9, 2023). 

7. Jodi Firchau (Dyer), Paraprofessional, Kolling Elementary School, (effective 
January 9, 2023 ). 



Board Meeting of January 23, 2023 

8. Madison Powers (Schererville), Paraprofessional, Protsman Elementary School, 
(effective January 17, 2023). 

B. Resignations: 
1. Michelle Seren, Cafe Assistant, Lake Central School Corporation, ( effective 

December 13, 2022). 
2. David Flaks, Bus Driver, Transportation, (effective December 22, 2022). 
3. Jennifer Bokori, Paraprofessional, TAP, (effective December 23, 2022). 
4. Michelle Howe, Paraprofessional, Kolling Elementary School, (effective 

December 16, 2022). 
5. Marstona Brooks, Paraprofessional, TAP, (effective January 9, 2023). 
6. Isabel Arteaga, Paraprofessional, Protsman Elementary School, (effective January 

9, 2023). 
C. Transfers: 

1. Sylvia Garcia, from Paraprofessional at Clark Middle School to Custodian IA at 
Protsman Elementary School, (effective December 23, 2022). 

2. Stephanie Prutsman, from Custodian to Head Custodian, Watson Elementary 
School, (effective December 19, 2022). 

3. Greg Calderwood, from Product Assistant to Elementary Manager, Watson 
Elementary School, (effective January 13, 2023). 

4. Laurie Brandt, from Cafe Assistant to Product Assistant, Watson Elementary 
School, (effective January 13, 2023). 

D. Change of Hours/Days: 
I. Eva Howes, Paraprofessional - from 6.75 to 7 hours per day, Kahler Middle 

School, (effective January 9, 2023). 
2. Julia Blankenship, Paraprofessional - from 5 to 3 days per day, Protsman 

Elementary School, ( effective January 17, 2022). 
3. Jessica Krueger, Cafe Assistant - from 3.25 to 4 hours per day, Lake Central High 

School, (effective January 17, 2023). 
4. Trevor Hatfield, Paraprofessional - from 6. 75 to 7 hours per day, Homan 

Elementary School, (effective January 17, 2023). 

Ill. Certified Extracurricular Appointments, Resignations, & Transfers: 
A. Appointments: 

1. Tatiana Newell, 7th Grade Girls Basketball Coach, Grimmer Middle School, 
(effective December 12, 2022). 

2. Allison Young, 7th Grade Girls B-Team Basketball Coach, Clark Middle School, 
(effective January 2023). 

3. Jane Dvorscak, Math Bowl Co-Coach, Peifer Elementary School, (effective 
January 12, 2023). 

B. Resignations: 
1. Amanda Harle, Color and Winter Guard, Lake Central High School, ( effective 

January 11, 2023). 
2. Jody Ritchie, Assistant Girls Track Coach, Grimmer Middle School, ( effective 

January 12, 2023). 
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C. Transfers: 
I. Heather Maksimik, from 7ili Grade Girls A-Team Basketball Coach to gili Grade 

Girls B-Team Basketball Coach, Kahler Middle School, (effective January 9, 
2023). 

2. Denise Kelly, from Assistant Girls Track Coach to Head Girls Track Coach, 
Kahler Middle School, (effective for the 2023 season). 

IV. Classified Extracurricular Appointments: 
A. Appointments: 

1. Joseph Skvarek, 8th Grade Girls B-Team Basketball Coach, Clark Middle School, 
(effective January 2023). 

2. Jenna Bunner, 7th Grade Girls B-Team Basketball Coach, Kahler Middle School, 
(effective January 10, 2023). 

3. Meghan Long, 7th Grade Girls A-Team Basketball Coach, Kahler Middle School, 
(effective January 10, 2023). 

V. Approval of Lake Central School Corporation Substitute Staff Appointments 
and Resignations - Refer to attached list of substitutes that have been hired and 
have resigned. 



1/23/2023 

Substitutes - Hired 

Employee Name Hire Date Job Description 
Samantha Murzyn Sub Teacher 
Mario Ulloa 

1/9/2023 
Transportation Sub 

Federico Vasquez 
12/14/2022 

Sub Teacher 
Briget Shiperek 

1/9/2023 
Sub Teacher 

Cindy Bertram 
1/9/2023 

Sub Teacher 
Emilio Zambrano 

1/9/2023 
Classified Sub 

Lauren Spaseska 
1/9/2023 

Sub Teacher 
Mia White 

1/12/2023 
Sub Teacher 

Faith Eylander 
1/12/2023 

Cafe Sub 
Isabella Watts 

1/11/2023 
Sub Teacher 

Joanna Connelly 
3/13/2023 

Sub Nurse 
Amanda Ortega 

1/17/2023 
Sub Teacher 

Scott Smith 
1/17/2023 

Transportation Sub 1/9/2023 

Substitutes - Resigned 

Employee Name Resignation Date Job Description 

Priscilla Garcia Custodian Sub 
Helen Jakeway 

12/19/2022 
Sub Teacher 

Paul Liakos 
1/17/2023 

Transportation Sub 
John Richardson 

1/11/2023 
Transportation Sub 

Adam Bastie 
1/11/2023 

Sub Teacher 
Michelle Howes 

1/11/2023 
Sub Teacher 

Melissa Szatkowski 
1/11/2023 

Classified Sub 1/18/2023 



Saint John, IN 46373 

Lake Central School Corporation 
8260 Wicker Avenue 

Fax: (219)365-6406Tel: (219) 365-8507 

website: Iese.us 

January 23, 2023 

Certified FMLA Leave 

Tammy Rush - Teacher - Kahler 

Melissa Christofanelli - Psychologist - Kahler/Private Schools 

Heather Maksimik -Teacher - Kolling 

Jessica Reid - Teacher - Lake Central High School 

Colin Elliott - Teacher- Lake Central High School 



Lake Central School Corporation 
8260 Wicker Avenue Saint John, IN 46373 
Tel: (219) 365-8507 Fax: (219) 365-6406 

website: Iese.us 

TO: Lake Central School Board 

FROM: Terry fvlucha, Director of Human Resourc~ 

RE : Substitute Teachers \ 

DATE: January 23; 2023 

This raise will clear up inequities bet\veen teacher substitutes and para substitutes that occurred 

after ra:ses took effect. Addltionally, in order to keep LC students in school and in a safe 
lea-ming environment, we are recommending the substitute teachers· daily ra es be raised to the 
following: 

IN substitute permit $115 {was $110) 
IN teaching license $125 (was $120) 
Permanent Subsl'Retired LC teacher $135 (was S130) 

We are recommending that the new rate begin on January 28, 2023. the beginning of a new pay 
period. 

Thank you 



Lake Central School Corporation 
8260 Wicker Avenue Saint John, IN 46373 
Tel: (219) 365-8507 Fax: (219)365-6406 

website: Iese.us 

January 23, 2023 

Conflict of Interest Disclosure Statement 

To be in compliance with Indiana Code 35-44-1-3, it is necessary for an employee who 
knowingly or intentionally has a pecuniary interest in or derives a profit from a contract or 
purchase connected with an action by the governmental entity served by the public servant to 
sign a uniform conflict of interest disclosure. A public servant has a pecuniary interest in a 
contract or purchase if the contract or purchase will result or is intended to result in an 
ascertainable increase in the income or net worth of the public servant or a dependent of the 
public servant who is under the direct or indirect administrative control of the public servant; or 
receives a contract or purchase order that is reviewed, approved, or directly or indirectly 
administered by the public servant. Further, to be in compliance with the Code, it is necessary 
that the Board acknowledge these forms at a public meeting. 

Sarah Castaneda 
Rob James 

Nathaniel Jones 
Pam Neth 

Cynthia Sues 
Kathi Tucker 



St. John, IN 46373 

Lake Central School Corporation 
8260 Wicker Avenue 
Tel: (219) 365-8507 Fax: (219) 365-6406 

website: Iese.us 
.... ' .. . .. . .. 

TO: Board of School Trustees 

FROM: Yolanda Bracey, Director of Primary Education 

DATE: January 19, 2023 

RE: Board Meeting of January 23, 2023 

PROFESSIONAL LEAVE REQUESTS 

NAME Jane Dvorscak / Be rnadette Strbjak 
POSITION Math Interventionists 
SCHOOL Peifer I Protsman 
EVENT How To Imple ment Math Workshop 
DATES 1/24/2023 
PLACE Virtual 
DESCRIPTION Math Workshop 
SPONSORING ORGANIZATIO N Grassroots Worksho ps 
EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 
Estimated Required Fees - $45.00 x (2) 
Estimated Travel Cost - $0 

FUNDING 684-3- 1 I I 00-3 I 200-000 I 

YB/vv 



2 Board Meeting of January 23, 2023 

NAME Alison Petralia 

POSITION Principal 
SCHOOL Bibich El ementary 
EVENT Indiana School Safety Training 
DATES 2/09/2023 
PLACE Indianapolis, IN 
DESCRIPTION Required safety training 
SPONSORING ORGANIZATION Indiana Department of Education 
EXPENSES Estimated Meal Cost - $35 

Estimated Hotel Cost - $189 
Estimated Required Fees - $271 
Estimated Travel Cost - Mileage & Parking 

FUNDING 684-3 



St John, IN 46373 

Lake Central School Corporation 
8260 Wicker Avenue 
Tel: (219) 365-8507 Fax: (219) 365-6406 

website: Iese.us 
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TO: Board of School Trustees 

FROM: Sarah Castaneda, Director of Secondary Education 

DATE: January 19, 2023 

RE: Board Meeting of January 23, 2023 

PROFESSIONAL LEA VE REQUESTS 

NAME Mark Walton, Christina Arroyo 
POSITION Teachers 
SCHOOL Clark Middle School 
EVENT IMEA Profess ional Conference 
DATES l/12-1/14/2023 
PLACE Ft. Wayne, IN 
DESCRIPTION Ann ual Music Educators Conference 
SPONSORING ORGANIZATION Indiana Music Education Association 
EXPENSES Estimated Meal Cost - $70 x (2) 

Estimated Hotel Cost - $377.20 x (2) 
Estimated Required Fees - $267.00 x (2) 
Estimated Travel Cost - Mileage x 2 

FUNDING 684-3- 1 1200-58000-005 I 

SC/vv 
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NAME Joe Huppenthal 
POSITION Teacher / Coach 
SCHOOL LCHS 
EVENT Girls Basketball Game 
DATES 1/16/2023 
PLACE Lisle, IL 
DESCRIPTION JV and Varsity Girls Basketball game at Benet 

Academy 
SPONSORING ORGANIZATION Benet Academy 
EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 
Estimated Required Fees - $0 
Estimated Travel Cost - $0 

FUNDING Athletics 

NAME 
POSITION 
SCHOOL 
EVENT 
DATES 
PLACE 
DESCRIPTION 
SPONSORING ORGANIZATION 
EXPENSES 

FUNDING 

Valerie Gardner/ Scott King 
Teacher, Math Coach I Math Coach 
LCHS / Middle Schools 
ICTM Conference 
2/11 - 2/14/2023 
Indianapolis, IN 
Annual Mathematics Educators Conference 
Indiana Council of Teachers of Math 
Estimated Meal Cost - $105 
Estimated Hotel Cost- $450.00 x (2) 
Estimated Required Fees - $149 x (2) 
Estimated Travel Cost - Mileage & Parking x (2) 
Corporation Title II 

https://Cost-$450.00
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NAME Jennifer Schmidt 
POSITION Teacher 
SCHOOL LCHS 
EVENT FCCLA State Conference and Competition 
DATES 3/05 - 3/07/2023 
PLACE Muncie, IN 
DESCRIPTION Baking and Pastry Competition 
SPONSORING ORGANIZATION FCCLA Indiana 
EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 
Estimated Required Fees - $0 
Estimated Travel Cost - $0 

FUNDING FCCLA Fund 

NAME Valerie Gardner 
POSITION Teacher / Math Coach 
SCHOOL LCHS 
EVENT Student Centered Coaching Cadre 
DATES 3/12- 3/14/2023 
PLACE Indianapolis, IN 
DESCRIPTION Workshop chat helps develop data driven student 

centered instructional coaching 
SPONSORING ORGANIZATION Keep Indiana Learning 
EXPENSES Estimated Meal Cost - $70 

Estimated Hotel Cost- $334.43 
Estimated Required Fees - $475 
Estimated Travel Cost - Mileage 

FUNDING 684-3- 1 I I 00-3 1200-000 I 
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NAME Colette Herald-Lambert, Laura Bloom-
Johnson, Corrie Erdelles 

POSITION Teachers 
SCHOOL Kahler Middle School 
EVENT am grade end of year trip 
DATES 5/15/2023 
PLACE Chicago, IL 
DESCRIPTION Field trip to Lincoln Park Zoo for students who 

have exercised positive behavior throughout the 
year 

SPONSORING ORGANIZATION Kahler am Grade PBIS Team 
EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 
Estimated Required Fees - $0 
Estimated Travel Cost - $0 

FUNDING Self-Funded 
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TO: Board of School Trustees 

FROM: Sarah Castaneda, Director of Secondary Education 

DATE: January 19, 2023 

RE: Board Meeting of January 23, 2023 

FJELD TRIP REQUESTS 

Joe Huppenthal, teacher and coach at LCHS, requests to take approximately (23) 
members of the Junior Varsity and Varsity Girls Basketball Teams to Lisle, IL on 
January 16, 2023 to compete in a basketball game at Benet Academy. All fees 
will be covered by athletics. 

Jennifer Schmidt, teacher at LCHS, requests to take approximately (12) FCCLA 
students to Muncie, IN on March 5 - March 7, 2023 to attend the FCCLA State 
Conference and Competition. Students will compete in a baking and pastry 
competition, display projects and attend conference meetings. All fees will be 
covered by FCCLA funds. 

Colette Herald-Lambert, Laura Bloom-Johnson and Corrie Erdelles, teachers at 
Kahler Middle School, request to take approximately (150) 8th grade students to 
Lincoln Park Zoo in Chicago, IL on May 15, 2023. This field trip is to reward 
students for good behavior throughout the school year. 

SC/vv 



LCHS New Course Proposals 2023-24 

Topics in Computer Science (B73510) 2 semesters, 2 credits 

Required Prerequisite: Principles of Computing/AP Computer Science Principles 

Recommended: Algebra I 

Topics in Computer Science is designed for students to investigate emerging disciplines within the field of 

computer science. Students will use foundational knowledge from Principles of Computing to study the 

areas of data science, artificial intelligence, app/game development, and security. Students will utilize 

knowledge related to these areas and programming skills to develop solutions to authentic problems. This 

is a CTE course, for funding and employment follow-up; the student's social security number will be 

needed. 

Computer Science (7352) IAP Computer Science A (B45700) 2 semesters, 4 credits 

Required Prerequisite: Principles of Computing, Topics in CS (or concurrent enrollment) 

Recommended: Algebra II 

Computer Science A, is a full-year course designed to provide students with the content established by 

the College Board using the Java programming language. Topics include: object-oriented program 

design, program implementation, program analysis, standard data structures, standard algorithms, and 

computing in context. Computer Science A emphasizes object-oriented programming methodology with a 

concentration on problem solving and algorithm development. This is a GTE course, for funding and 

employment follow-up; the student's social security number will be needed. 

Small Business Operations (B71470) (Only available to students from this year's classes) 

2 semesters, 2 credits - Project Based Learning Course 

Dual Credit: ENTR220 (5 dual credits through Ivy Tech) 

Required Prerequisite: Principles of Entrepreneurship and New Ventures Development 

Small Business Operations will help students identify and evaluate the various sources available for 

funding a new enterprise; demonstrate an understanding of financial terminology; read, prepare, and 

analyze basic financial statements; estimating capital requirements and risk, exit strategies; and prepare 



a budget for their business, including taxes and personnel costs. In addition, the student should be able to 

explain the importance of working capital and cash management. The student should also be able to 

identify financing needs, and prepare sales forecasts. This is a CTE course, for funding and employment 

follow-up; the student's social security number will be needed. 

Understanding People and Cultures (C71740) 2 semesters, 2 credits 

Regvired Prerequisite: Principles of Human Services 

DIS SERV Understanding People and Cultures encourages cultural awareness and appreciation of our 

differences. Focuses on cultural variations in attitudes, values, language, gestures, and customs. Includes 

information about major racial and ethnic groups in the United States. This course is part of the Human 

and Social Services pathway. 

Automotive Service Capstone (V73750) 2 semesters, 6 credits 

Reguired Prerequisites: Principles of Automotive Services; Brake Systems; Steering and Suspensions 

AUTO SRV CAP This course further explores important skills and competencies within the Automotive 

Service Technology Pathway. Topics such as Steering & Suspension, Engine Repair, Climate Control, and 

Driveline Service. Additionally, Co-Op and Internship opportunities will be available for students. 

Precision Machining Capstone (V72190) 2 semesters, 6 credits 

Required Prerequisites: Principles of Precision Machining; Precision Machining Fundamentals; Advanced 

Precision Machining 

PREC MACH CAP Precision Machining Capstone is an in-depth study of skills learned in Precision 

Machining I, with a stronger focus on CNC setup/operation/programming. Students will be introduced to 

two axis CNC lathe programming and three axis CNC milling machine programming. Develops the theory 

of programming in the classroom with applications of the program accomplished on industry-type 

machines. Studies terminology of coordinates, cutter paths, angle cutting, and linear and circular 

interpolation. Classroom activities will concentrate on precision set-up and inspection work, as well as 

machine shop calculations. Students will develop skills in advanced machining and measuring parts 

involving tighter tolerances and more complex geometry. A continued focus on safety will also be 

presented. 



Digital Electronics: Project Lead the Way (V5538) 2 semesters, 2 credits 

Required Prerequisites: Introduction to Engineering Design or Principles of Engineering Technology 

Digital Electronics is a course of study in applied digital logic that encompasses the design and 

application of electronic circuits and devices found in video games, watches, calculators, digital cameras, 

and thousands of other devices. Instruction includes the application of engineering and scientific 

principles as well as the use of Boolean algebra to solve design problems. Using computer software that 

reflects current industry standards, activities should provide opportunities for students to design, 

construct, test, and analyze simple and complex digital circuitry software that will be used to develop and 

evaluate the product design. This course engages students in critical thinking and problem-solving skills, 

time management and teamwork skills. 

Sports Officiating 101 (3560) Elective Physical Education (L) (ELECT PE) 

1 semesters, 1 credit 

In this class, the students will learn and become certified as an Indiana High School Athletic 

Association (IHSM) official during the curricular day. The course will focus on 2 sports per 

semester. Students will be provided an opportunity to develop leadership, communication, and 

management skills; which will provide an avenue for employment during high school as well as 

post-secondary graduation. The students can immediately become employed by local middle 

and high schools. 

Possible Sports for Certifications 

• Baseball 
• Basketball 
• Football 
• Soccer 
• Softball 
• Volleyball 
• Wrestling 
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Funding based on student count and disability areas 

Child Count conducted on December 1, 2021 

Student counts determine Additional Pupil Count {APC) funding 
and contribute to census data used for Part B grant allocations 

Total APC for Lake Central: $6,125,006 (increase of $677,823) 
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Multiple Disabilities, Group 1 $10,575 (+$961) 284 (-3) 
Orthopedic Impairment, 
Blind/Low Vision, Deaf/Hard 
of Hearing, Emotional 
Disability FT, Severe Cognitive 
Disability, Autism Spectrum 

Disorder, Traumatic Brain 
Injury 

Emotional Disability Other, Group 2 $2,415 ( +$242) 803 (+32) 
Specific Learning Disability, 
Mild Cognitive Disability, 
Moderate Cognitive Disability, 
Other Health Impairment 

Language or SpeechGroup 3* (may be $500 788 (+21)
Impairment

counted twice) 

All EligibilitiesPreschool $3,150 (+$495) 163 (+13) 
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No. of 1551 1520 1509 1515 1447 1371 1421 1371 1414 1459 
Students 



_

1 -~a ..--, ..l,,,! ' h,... "' '\. 
JC I ,.,_ . / . ,· \ I !CJ1 r,,~ 
- ... .. ,, ~'( '\ l M TI,- -. ~ 

I
,f\ ~ ,, 

.--. ·-· ~ 
.• 
-. ~ 1' ~ ~ ~ 

'
.... .,··1 ,;il' _,.•..,'I r·:_.f~ ~ ;

I' 
! 
. 
_~1 ·~· t1,

,., .. 
t: 

. 
1• 

., 
.• --._,

• I,.. '4 .ii'• '~ ij --~'l -- '),r•-." 
(· -, C ~ 'I ' • I' '. ··: . II I \ ' ' ;-J~• ...... !, 1 :1 ! .•. ,·, li , • 1 · , { . •I ~ I • , . ,• I.,..•..,, ,. -...._.).lb ij .,, ....._,, t~.,.J- ~, V \ ! -.,.. ""'• '' ~Al 1; -~• ..~· 

Data Reporting Score - 100 

Compliance - 73.33 

Missed timeline on a handful of evaluations due to parents 
cancelling conferences. 

Results Score - 68 (increase of 15.5 from 2021) 
Concerns: IREAD-3 passing rate, I AM participation, LRE 
Placement 



Total Results Score: 29 Weighted Index for Results: 68.00 

3B: ILEARN · Percent of Students with Disabilities Performing at "Approaching 3B: ILEARN · Median Student Growth Percentile for Students 
Proficiency" or Higher with Disabilities 

Math English/Language Arts Math English/ Language Arts 

43 50 42.00 ,."56% ..'45%100W, 100::; 

5 5 4 5 
Score Score Score Score 

IREAD-3 · Percent of Students with Indiana Alternative Assessment (1AM) - 1: Percent of Students with Disabilities 5A: Percent of Students with LRE Code of 
Disabilities Proficient Percent of Students Participating Graduated with Any Diploma Designation 50 (80~~ time in Gen Ed Classroom) 

0 0 ~r,;:%\...IL.I /U0% - 100% 1.4% 100~; 0?1, 100% 1007;0%-

3 1 5 1 
Score Score Score Score 
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c/o TRC Companies 
1000 Clark Ave, Fl 4 
Saint Louis, MO 63102 

NIPSCcl 

836 839 

Lake Central School Corporation 
Attn To: William Ledyard 
8400 Wicker Ave 
St John IN 46373-9710 

11 1111 1111111,, ,.,,,,' '"'"""', ., ,111111111'I11Ih11111 111 11 11 

Thank you for participating in the NIPSCO Energy Efficiency Programs. 

PAYMENT SVM.M4R Y 

CHECK NO: 0001246805 CHECK DATE: 12/29/2022 

$**H*20,64J.04 
Project Number: 012468-Lake Central High Sc 
Project Description: Lake Central High School 
Project Address: 8400 Wicker Ave 

NIPSCO Energy Efficiency Programs 
c/o TRC Companies · 
1000 Clark Ave, Fl 4 
Saint Louis, MO 63102 

ii',~3~•-•=1•11ftWl!J-ifJll'J~l•J;Ji1l#1Jjjj'4f :1;01,111!!Jifl•~·~~~•fi 

TO Lake Central School Corporation 
THE Attn To: William. Ledyard 
ORDER 8400 Wicker A.ve 
OF; St John II 46373-9710 

: l , . 

NIPSc"'·,1-,,11,,,1, 

pc~$CK:PA:f&'J !,f H_g&~ Nl,f_f.Ul!;R;I 
12/29/2022 0001246805 

VALID FOR 90 DAYS 

I $*****20,643.041 
Void ofter 90 daY$ 

~ Citizens Bank 
190 Trumbull St 
Hartford, CT 06103 

https://H*20,64J.04


Lake Central School Corporation 
8260 Wicker Avenue Saint John, IN 46373 
Tel: (219) 365-8507 Fax: (219)365-6406 

website: Iese.us 

To: Board of School Trustees 

From: Mr. Rob James, Director of Business Services 

Date: January 19, 2023 

RE: Board Meeting January 23, 2023 

Quarterly Financial Report 

Now that we have finished the latest quarter (and end of our calendar year), I will be giving 
the School Board an update on the financial position of our Education Fund and other 
Operating Funds as of December 31, 2022. 

2021 Pav 2022 Tax Collections Update 

On December 22, 2022, all taxing units in Lake County received their final tax settlement 
from the County Auditor for the 2021 Pay 2022 properly tax collections. This year, the 
Lake CentraJ School Corporation had a collection rate of 98.86% of the taxes levied. This 
percentage is very consistent with what we have averaged over the past few years. 

Transfer of Textbook Rental Fees (Action Required) 

A student's textbook rental charge is divided into two components: curricular materials 
and general fees. When a student makes a payment, the entire amount is receipted into ow
Textbook Rental Fund. However only the purchases of textbooks and other curricular 
materials are charged to the Textbook Rental Fund. The expenditures related to the 
general fees porlion are charged to the Education Fund. We have implemented a process 
in which the district will transfer the fees collected from the Textbook Rental Fund to the 
Education Fund on a semi-annual basis. From July 1, 2022 to December 31, 2022, 
$ I46,271.97 of fees were collected. Therefore, I am requesting a transfer of$ I46,271.97 
from the Textbook Rental Fund to the Education Fund. 

The Administration recommends approving this transfer of funds. 

https://46,271.97
https://46,271.97


Professional Leave Request (Action Required) 

I am requesting professional leave to attend the 2023 ASBO International Leadership 
Forum from February 23-25 in San Antonio, Texas. This is a leadership conference 
opportunity that I have been invited to, with Indiana ASBO picked up the cost. 

The Administration recommends approving the professional leave requests as indicated 
above. 

Donations (Action Required) 
Received 

The Lake Central Food Service Department received a donation of $250 from Jim Rapp to 
help pay off the food service debt of children at Kolling Elementary School. 

Kahler Middle School received $100 from Great Lakes Roofing and $50 from Eggert 
Builders to help offset the costs of the upcoming dance invitational for our three middle 
schools. 

The Kahler Middle School Choir received donations totaling $1,714.75 from the Kahler 
Choir Boosters to be used toward the purchase of choir uniforms and a new piano. 

Peifer Elementary School received donations totaling $200 from Charities Aid Foundation 
of America. 

The Abhyankar Family gave the Bibich Elementary School office staff a $30 
Christmas gift/donation. This is placed in the staff ECA fund. 

Lake Central High School Robotics Club received a donation of $1,000 from Greg 
Romano. 

Lake Central High School FCCLA received a $30 donation from an anonymous donor. 

Clark Middle School held a fundraiser for the American Heart Association (AHA) and 
raised $3,176.56. $ I 71.56 of that amount was paid directly to the AHA; the school would 
like to donate the $3,005 collected locally to the AHA. 

The Administration recommends approving the donations as indicated above. 

https://3,176.56
https://1,714.75


Lake Central School Corporation 
8260 Wicker Avenue Saint John, IN 46373 
Tel: (219) 365-8507 Fax: (219)365-6406 

website: Iese.us 

TO: Board of School Trustees 

FROM: Rob James, Director of Business Services 

DATE: January 19, 2023 

RE: Board Meeting Of January 23, 2023 

PROFESSIONAL LEAVE 

NAME Rob James 
POSITION Director of Business Services 
SCHOOL Lake Central School Corporation 
EVENT Leadership Forum 
DATES February 23-25, 2023 
PLACE San Antonio, Texas 
DESCRIPTION ASBO International Leadership Forum 
SPONSORING ORGANIZATION ASBO International 
EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 
Estimated Required Fees - $0 
Estimated Travel Cost -

FUNDING Indiana ASBO pays for all expenses 
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	B. 
	B. 
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	1. 
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	1. 
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	2. 
	2. 
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	3. 
	3. 
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	1. 
	1. 
	1. 
	Professional Leave Requests -Action Required -Documents Attached -Howard Marshall moved to approve the Professional Leave Requests. -Jennifer Medlen seconded the motion. -Motion carried. 

	2. 
	2. 
	Kindergarten Registration and Parent Meeting 


	D. Director ofSecondary Education -Sarah Castaneda 
	1. 
	1. 
	1. 
	Professional Leave Requests -Action Required -Documents Attached -Nicole Kelly moved to approve the Professional Leave Requests. -Cindy Sues seconded the motion. -Motion carried. 

	2. 
	2. 
	Field Trip Requests -Action Required -Documents Attached -Janice Malchow moved to approve the Field Trip Requests. -Nicole Kelly seconded the motion. -Motion carried. 

	3. 
	3. 
	LCHS New Course Proposals 2023-24 -Document Attached 


	E. Director of Student Services -Becky Gromala 
	1. 2022 Special Education Child Count Summary -Document Attached 
	F. Director ofFacilities -Bill Ledyard 
	1. LCSC/SAI Optimization LCHS Field House LED Lights NIPSCO Incentive -Document Attached 
	G. Director ofTechnology -Rick Moreno 
	H. Director ofBusiness Services -Rob James -Documents Attached 
	1. 
	1. 
	1. 
	Quarterly Financial Report 

	2. 
	2. 
	2021 Pay 2022 Tax Collections Update 

	3. 
	3. 
	Transfer ofTextbook Rental Fees -Action Required -Howard Marshall moved to approve. -Nicole Kelly seconded the motion. -Motion carried. 

	4. 
	4. 
	Professional Leave Request -Action Required -Jennifer Medlen moved to approve. -Janice Malchow seconded the motion. -Motion carried. 

	5. 
	5. 
	Donations -Action Required -Nicole Kelly moved to approve. -Jennifer Medlen seconded the motion. -Motion carried. 
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	IX. 
	IX. 
	IX. 
	Public Comments -Cindy Sues -There were no public comments. 

	X. 
	X. 
	Board Comments and Consideration ofFuture Agenda Items -Cindy Sues 


	Howard Marshall: Told a story about his grandkids and cursive writing, and asked about cursive in our schools and ifwe might see that brought back. 
	Nicole Kelly: Thanked Kolling Elementary staff for the thank-you card. 
	Janice Malchow: Thanked Kolling Elementary for the thank-you card. Commented on the fact that Terry Mucha will be retiring, stating she deserves a round ofapplause, has been a wonderful addition to our staff and hates to see her go. Mentioned the new Small Business Operations class at LC, and see that we our Buy Local signs. Yet, many people decide to buy everything off ofAmazon, and she struggles with this. 
	Cindy Sues: Complimented Winter Formal, great job. Our sports are going into DAC finals -we had our first LC girls wrestling State Champ, Elly Janovsky. Wanted to give a shout out to her, she won state weight class 145 its a big accomplishment and no easy feat. 
	-

	XI. Board Calendar ofFuture Activities -Dr. Veracco 
	-Next School Board Meeting: Monday, February 6, 2023. 5 :30 start time for the work session to get through the rest ofthe board policies. 
	XII. Adjournment -Cindy Sues -Action Required -Jennifer Medlen moved to adjourn the meeting at 8:00 pm. -Nicole Kelly seconded the motion. -Motion carried, meeting adjourned. 
	Minutes ofthe January 23, 2023 School Board Meeting were approved and adopted by the Board of School Trustees at the February 6, 2023 School Board Meeting. 
	Cindy Sues, President 
	ATTEST: 
	Nicole Kelly, Secretary 
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	AGENDA 
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	F. Removal of Outstanding Checks 
	G. MOTION to Adjourn the Board of Finance meeting 
	H. Reconvene as Board of School Trustees 
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	Operating Referendum Revenue as Percent of Total Revenue 
	Operating Referendum Revenue as Percent of Total Revenue 
	Fo1· those school corporations that have successfully obtained an operating referendum. this indicator provides data on the importance of the referendum revenue to the school c0t·p0t·ation's revenue picture. For ::1dditional information, visit the Department of Local Government Finance's Referendum Information page ____:.r;_:_ _ ... , is , · ....a..c--1 
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	Average Daily Membership {ADM) 
	• 
	• 
	• 
	Steady enrollment for entire reporting period 

	• 
	• 
	Slight decline in 2020-2021 school year due to pandemic (less kindergarteners) 

	• 
	• 
	As previously reported, 2022-2023 ADM is down 134 students from the last year shown on this 

	TR
	graph (2021-2022); a similar decrease is expected for the 2023-2024 school year 


	Fund Balances 
	• 
	• 
	• 
	2013-2014 had higher fund balances due to the construction money we had on hand during the LCHS and Protsman building projects 

	• 
	• 
	Decline in 2015-2017 due to pay increases to staff and State funding not keeping up with those increased expenditures 

	• 
	• 
	State Tuition Support increased in 2018 and tax payer approved referendum money began to be received in 2019 

	• 
	• 
	With increased spending in the classroom and inflation in our operating costs, the 2022 Fund Balance is $45.7 million, down from the $46.8 million amount shown at the end of 2021 


	Annual Deficit/Surplus 
	• 
	• 
	• 
	This chart shows the total revenue, expenditures, and in turn, operating deficit/surplus for recent calendar years 

	• 
	• 
	For some funds, we get money in a lump sum and then subsequently spend over future years 


	(i.e. 2004 Pension Bonds, construction, G.0. Bonds); other funds work on a reimbursement basis where we have expenditures one year, but the reimbursement doesn't arrive until the next calendar year 
	• In 2015, it appears that we overspent by $4.5 million. However, over $4 million of that was because we received construction money in 2012 and 2013 for the LCHS and Protsman projects, but expenditures lasted through 2015. So in 2014 and 2015, we received $0, but had over $4 million in expenditures. Additionally, Pension Bonds were sold in 2004 and that money is held in our Pension Bond Fund. Each year when a veteran teacher retires, their severance is paid from the bond money. This fund has had $0 receipt
	Annual Deficit/Surplus (continued) 
	• 
	• 
	• 
	The same is true for 2017, except the Construction was due to the G.O. Bonds received in 2016, spent throughout 2017. Additionally, at the beginning of 2017, our Debt Service Funds had larger cash balances in them. This meant we had to raise fewer dollars from our taxpayers in 2017 to make our debt payments that year. In 2017, our Debt Service Funds expended $1.9 million more than what was receipted, but we already had the cash on hand and adequately made out debt payments. Unfortunately, this skews the def

	• 
	• 
	Revenue and Expenditure Exceptions are internal transfers between funds that aren't really Revenue or Expenditures to the district as a whole (Health Insurance, Ed to Ops Fund, etc) 

	• 
	• 
	Since calendar 2018, we have operated at a slight surplus each year. Our goal is to be as close to the margin as possible, as we want to push as much dollars as we can into the classroom learning environment, all while being conscious of inflationary operating costs that are more difficult for Lis to control. 


	Fund Balances as a Percentage of Expenditures 
	• 
	• 
	• 
	This percentage had been decreasing from 2015-2018, which is one of the reasons we asked our taxpayers for the additional funding via the Operating Referendum. 

	• 
	• 
	We began to receive Operating Referendum money in 2019. However, the corresponding expenditures with that money did not begin until September '19, with the start of the 2019/2020 teacher contracts. So as of December 31, 2019, we had a full year of Referendum revenue, but only four months of expenditures, therefore skewing the data. 

	• 
	• 
	1 our Fund Balances as a Percent of Expenditures is above 20%, indicating heathy reserves. 
	Since 2019


	• 
	• 
	With increased spending in the classroom and inflation in our operating costs, the 2022 Fund Balance as a Percent of Expenditures is 29.5% 


	Revenue by Type 
	• 
	• 
	• 
	Revenue amounts have been rather consistent. 

	• 
	• 
	Most of the purple area represents the revenue for the old West Lake Special Education Cooperative which ran through our books until it was dissolved in 2019. 

	• 
	• 
	The green areas represent G.O. Bonds that the school district issued in 2014, 2016, and 2019. 


	Operating Referendum Revenue as Percent of Total Revenue 
	• 
	• 
	• 
	This chart became applicable to Lake Central once we began to receive Operating Referendum revenue in 2019. 

	• 
	• 
	For 2021, the referendum brought in approximately $9.6 million. This was ~11% of the revenue received between the Education Fund, the Operations Fund, and the Referendum Operating Fund. 


	REPORT OF INVESTMENTS 2022 
	REPORT OF INVESTMENTS 2022 

	2022 CALENDAR YEAR INTEREST ANALYSIS 
	BANK 
	Centier Bank (Commercial NOW Account) Peoples Bank (Payroll Account) 
	Interest Earned in 2021 Interest earned in 2020 Interest earned in 2019 Interest earned in 2018 Interest earned in 2017 Interest earned in 2016 Interest earned in 2015 
	Interest Earned in 2021 Interest earned in 2020 Interest earned in 2019 Interest earned in 2018 Interest earned in 2017 Interest earned in 2016 Interest earned in 2015 

	YEAR TO DATE INTEREST 
	$ $ 
	$ $ 
	429,686.05 
	15.919.32 
	445,605.37 

	$ $ $ $ $ $ $ 
	32,176.09 
	76,045.63 
	302,731.67 
	130,939.94 
	55,626.50 
	38,719.46 
	18,099.17 

	BOARD OF SCHOOL TRUSTEES 
	INVESTMENT POLICY RESOLUTION 

	WHEREAS, the Board of School Trustees of the Lake Central School Corporation authorizes the administration ofthe Lake Central School Corporation to invest in instruments detailed in I.C. 513-9-2 and they are as follows: 
	-

	(1) 
	(1) 
	(1) 
	Securities backed by the full faith and credit ofthe United States Treasury or fully guaranteed by the United States and issued by any ofthe following: 

	(A) 
	(A) 
	The United States Treasury 

	(B) 
	(B) 
	A federal agency 

	(C) 
	(C) 
	A federal instrumentality 

	(D) 
	(D) 
	A federal government sponsored enterprise 

	(2) 
	(2) 
	Discount notes issued by any of the following: 

	(A) 
	(A) 
	A federal agency 

	(B) 
	(B) 
	A federal instrumentality 

	(C) 
	(C) 
	A federal government sponsored enterprise. 


	THEREFORE BE IT RESOLVED that the Lake Central School Corporation continued the 
	agreements with Centier Bank and Peoples Bank for the term of 2022 and has determined to 
	extend the agreements through 2023. 
	BE IT FURTHER RESOLVED, that investments will be ofvarying lengths and varying amounts dependent on cash flow needs and analysis. This is in addition to the amount offunds invested by Centier Bank and Peoples Bank in the daily sweeps accounts, and 
	BE IT FURTHER RESOLVED, that all interest from such investments will be deposited in the Operations Fund. 
	Dated this 23day of January, 2023 
	rd 

	Cindy Sues, President 
	Jennifer Medlen, Vice President 
	Nicole Kelly, Secretary 
	Janice Malchow, Member 
	Howard Marshall, Jr, Member 
	To: Board ofSchool Trustees From: Mr. Rob James, Director of Business Services Date: January 23, 2023 RE: Disposition of Old Outstanding Checks 
	Pursuant to Indiana Code 5-.11-10.5 all checks outstanding and unpaid for a period oftwo years 
	as ofDecember 31 of each year shall be declared canceled. 
	This law also requires that the Treasurer prepare a list of all checks outstanding for two or more 
	years as ofDecember 31 ofthe preceding year. The original copy of each list shall be filed with 
	the Board of Finance ofthe School Corporation with a duplicate filed in the office of the 
	Treasurer. 
	After the list has been prepared and properly distributed the amount ofthe checks so listed shall 
	be receipted into the fund upon which originally drawn and then removed from the outstanding 
	check list. 
	The laws also provides for the issuance of another check to replace a canceled check if a claim is properly filed by the vendor or the person to whom the check was issued within seven years after the date ofissuance of the original check. The check must be drawn upon the fund to which the canceled check was receipted. Any check outstanding for more than seven years shall be considered void, and no recovery shall be made. 
	Please find attached the list of those checks to be voided and receipted back into the respective fund. 



	Stale Dated Checks 
	Stale Dated Checks 
	Bank Check# Iss Date Amount Fund Recap 
	Bank Check# Iss Date Amount Fund Recap 
	a 
	2 
	186701 1/30/2020 $60.00 30 Fund 30 $ 60.00 
	2 
	187330 4/7/2020 $10.93 80 Fund 80 $ 10.93 
	2 
	2 
	2 
	187617 
	6/16/2020 
	$9.45 
	840 
	Fund 
	840 
	$ 
	95.80 

	2 
	2 
	187658 
	6/16/2020 
	$39.45 
	840 
	Fund 
	90 
	$ 
	74.73 

	2 
	2 
	188820 
	10/20/2020 
	$46.90 
	840 

	2 
	2 
	189205 
	12/15/2020 
	$74.73 
	90 


	$241.46 $ 241.46 
	Table
	3 
	3 
	97152 
	3/5/2020 
	$23.09 
	245 
	Fund 
	245 $ 
	23.09 

	3 
	3 
	97162 
	3/20/2020 
	$13.85 
	249 
	Fund 
	249 $ 
	41.55 

	3 
	3 
	97203 
	12/18/2020 
	$27.70 
	249 

	TR
	$64.64 
	$ 
	64.64 


	BOARD RECOGNITION OF OUTSTANDING PERFORMANCE 
	For a student/teacher to be eligible for Board Recognition, the following criteria must be met before his/her name is submitted: 
	A. Honors or awards received while participating in school corporation-sponsored activities. 
	1. 
	1. 
	1. 
	State and national honors and awards 

	2. 
	2. 
	Athletic honors and awards beyond the conference and sectional level (i.e. regional, state, national) 

	3. 
	3. 
	Awards and honors that are rare and bring credit to the Lake Central School Corporation. 


	B. Honors and awards from activities NOT directly sponsored by the lake Central School Corporation which are rare and bring credit to the school corporation. For group or team recognition, a certificate will be made out to the Team/Group (more than 12 members) and will be accepted by the captain or designee. Individual team members will receive their certificates at a later date to be determined by the coach or mentor. If ttie team has fewer than 12 members, certificates are issued to individual team member
	It is the responsibility of the school principal, coach, or mentor to submit, to the corporation office, the correct names and addresses of the students to be recognized. Please take pictures during meets/events so the entire team is present. Pictures should be sent to Jeanne Nowacki and Matt Toczek. 
	BUILDING PRINCIPAL'SAIJl'HORWITION~cAuvuv DAT£: 
	BUILDING PRINCIPAL'SAIJl'HORWITION~cAuvuv DAT£: 



	f::r7=-;;r'.5"° 
	f::r7=-;;r'.5"° 
	f::r7=-;;r'.5"° 

	All Recognition Requests must be approved by Dr. Veracco before being presented to the School Board______ 
	Ple9-~e~cf?'lete this form In Its entirety and send to 'i!Jlfn!I Office, ATTN: Swle Glasgow/LoriOlson 
	scHooL Ll!.. tl~ coNrAcr PERSON ~t1 Vl Nova..K-. tia_rvl,trd 8oo1<.. 
	NAME OF EVENT: en' -z. e_ LOCATION OF EVENT: L.C-ttS DATE OF EVENT; '5-'l 2.. 
	CRITERIA/GENERAL INFORMATION REGARDING ACHIEVEMENT 
	(To be read by Dr. Veracco during Board Meeting -attach sheet or use reverse side for additional Information} 
	111e :Ha.rvaxc\ loooK Pnu. '5po1osoy--ed b'-/ +lo..rvar-d 4 LC.HS llLMVl o..., 6, we-n. +toe,kmaYL '-5-k.w CLr=-\-is a.warded to A-Sevtior -Stu.den_+ tor a.cei-deVV\.i c.. exc..tl\ence, e.x~tion~( fe.rsDVta.\ lfJU..d...l i+i-t-s tlrld SiEj\l\iricA.Vtt-SChool C(),(lMUV\ity l!on+ribJ-ho~ 
	a

	CERTIFICATE OF ACHIEVEMENT 
	CERTIFICATE OF ACHIEVEMENT 
	(Please indicate exact writing that should be on the certificate) 
	:In re.coj bi tiovi of a.ca.elem i Q., extci l@l! e, exee phoned :pt,Y-SOV\.a.l <-bu.a.U b e,S Cl vi d S ( 9n i ffc11.v1:b ~.Dntd bu...fi ons 
	t:D ~e ~Choo f G-OWtmu.-vu·:bj. 
	Please indicate the following information on separate sheet of paper or on back of this form: _],£_ Individual __Group/Team Name ~Student, Address, Zip, Grade and any additional lnform~on. Name of Sponsor, Coach or Mentor 
	ra._. C.(.e.V\.S b a. w (MS,_.) ntle_ 
	Name...Hl-e.xo..nd 

	Name______________________________________ Title 
	Name ------::--------=--------------,,...Ms, Ale)(Gl.ndra_Cr-en.s naw 
	BOARD RECOGNITION OF OUTSTANDING PERFORMANCE 
	For a student/teacher to be eligible for Board Recognition, the following criteria must be met before his/her name is submitted: 
	A. Honors or awards received while participating in school corporation-sponsored activities. 
	1. 
	1. 
	1. 
	State and national honors and awards 

	2. 
	2. 
	Athletic honors and awards beyond the conference and sectional level (i.e. regional, state, national) 

	3. 
	3. 
	Awards and honors that are rare and bring credit to the Lake Central School Corporation. 


	B. Honors and awards from activities NOT directly sponsored by the lake Central School Corporation which are rare and bring credit to the school corporation. 
	For group or team recognition, a certificate will be made out to the Team/Group (more than 12 members) and will be accepted by the captain or designee. Individual team members will receive their certificates at a later date to be determined by the coach or mentor. If the team has fewer than 12 members, certificates are issued to individual team members at the Board meetings. 
	• 
	• 
	• 
	The office will mail letters to the students and their parents, inviting them to attend a particular Board Meeting to receive their certificates (usually one week prior to the Board Meeting). Copies of the letters will be sent to the principal and sponsor/coach. 

	• 
	• 
	It is the responsibility of the school principal, coach, or mentor to submit, to the corporation office, the correct names and addresses of the students to be recognized. 

	• 
	• 
	Please take pictures during meets/events so the entire team is present. Pictures should be sent to Jeanne Nowacki and Matt Toczek. 
	-



	BUIWING PRINCIPAL'SAUTHORIZATION:T -DATIS: I;;i_ -I c, ..);;;i._
	BUIWING PRINCIPAL'SAUTHORIZATION:T -DATIS: I;;i_ -I c, ..);;;i._
	~~ 
	All Recognition Requests must be approved by Dr. Veracco before being presented to the School Board______ 
	Please complete thisform In its entirety and send to Central 0/llm, ATTN: S,afe Glasgow/Lori Ollan 
	scHooL Lt-H 5 coNrAcr PERSON f;"tfV\ Nova_l(, 
	l<Lsing St-o.r.s NAME of EVENT: of :tn4i a V\.l.\..,.LocAnoN of EVENT: IN DATE oF EVENT: 202.2 -2.3 
	CRITERIA/GENERAL INFORMATION REGARDING ACHIEVEMENT 
	(To be read by Dr, Veracco during Board Meeting -attach sheet or use re11erse sid~for additional Information) 
	(To be read by Dr, Veracco during Board Meeting -attach sheet or use re11erse sid~for additional Information) 
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	Figure
	CERTIFICATE OF ACHIEVEMEN~ .....-..-=--= '· 



	(Please ind/ca~ exact writing th~uld'lieon t~e certificate} W . 
	(Please ind/ca~ exact writing th~uld'lieon t~e certificate} W . 
	' t.S re.c.o vuud ~ a... f<i.s in. \S't0-r ~ ind lCLna. 2 02 7. -z'3 . u..n farb -+ne.. lhcliaYlo. Associaliovi ~ .~
	. ()..S 
	Please indicate the follo~i~g inform~tion on separ sheet of paper or on back of this form: __Individual _ Group/Team Name of Student, Address, Zi-p Grade and ditional information. Name of Sponsor, Coach or Mentor Name_______,.......,.-----~---c--,,...._.-----+------------------Title_ 
	Name____...P1-e.c.....,~=s-=e.=---\.S'l=->-<ec....;::e.:...-->,CL<-=k-=--=-.f;--=a..c=.;h:..=.=e-""a"'---------------Title
	...........__ 
	...........__ 

	Name _ ________________________ Title _ ______-,-_____ 
	(M 1{c~ 
	---

	Sect
	Figure
	Parent(s) Name

	Student Name Hunter Carroll Sarah Dowling Brianna Koselke Camryn Rodriguez 
	website: Iese.us 
	website: Iese.us 
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	Lake Central School Corporation 
	8260 Wicker Avenue St. John, IN 46373 Tel: (219) 365-8507 Fax: (219) 365-6406 
	Figure
	TO: Board of School Trustees FROM: Dr. Larry Veracco, Superintendent DATE: January 19, 2023 RE: Board Meeting of January 23, 2023 
	PROFESSIONAL LEAVE REQUESTS 
	NAME 
	NAME 
	NAME 
	Dr. Larry Veracco 

	POSITION 
	POSITION 
	Superintendent 

	SCHOOL 
	SCHOOL 
	Lake Central School Corporation 

	EVENT 
	EVENT 
	2023 IAPSS Winter Seminar 

	DATES 
	DATES 
	I/24 I/25/2023 
	-


	PLACE 
	PLACE 
	Indianapolis, IN 

	DESCRIPTION 
	DESCRIPTION 
	Annual Winter Seminar 

	SPONSORING ORGANIZATION 
	SPONSORING ORGANIZATION 
	Indiana Association of Public School Superintendents 

	EXPENSES 
	EXPENSES 
	Estimated Meal Cost -$35 Estimated Hotel Cost -$125 Estimated Required Fees $225 Estimated Travel Cost Mileage 
	-
	-


	FUNDING 
	FUNDING 
	030-0-23210-58000-000 I 


	LV/vv 
	Legislative Update 1.23.23 Data provided in part by 1816 LLC, A partner of Kroger Gardis and Regas, Indianapolis 
	Week 1 Summary 
	• 
	• 
	• 
	Very few committees met in week 1 

	• 
	• 
	110 Education bills on tracking list expected to reach 170-200 by end of week 2 

	• 
	• 
	Governor's State of the State held in public elementary school in order to emphasize his agenda which includes a significant increase to k-12 education ($1.1 billion) 

	• 
	• 
	Additionally, elimination of textbook rental fees for all Indiana students will get a look in this session 

	• 
	• 
	School safety grant increase expected 

	• 
	• 
	Retool grade 11 and 12 course requirements also part of HB 1002 


	o Remember that HB 1001 is the budget bill and the next 9 bills are priority bills 
	• 
	• 
	• 
	Senate has zero education bills in its top ten bil[s 

	• 
	• 
	SB 1410 requires any school emp[oyee who is notified by a student that they are experiencing gender dysphoria or fluidity to notify the student's parent or guardian 

	• 
	• 
	On the initial conference call were Superintendents from HSE, Brownsburg, Noblesville, Avon, Crown Point and IASBO Executive Director Denny Costerison 

	• 
	• 
	Survey on full time teacher salary and benefits was completed by 100% (292) of public school districts last fall and IDOE is asking for updated data to reflect the most recently negotiate increases 


	Week 2 Deadline to submit bills has passed 218/1162 bilfs impact education and are being tracked by ISBA, IAPSS, IASP and IASBO 
	• SB 305 Universa[ voucher 
	o 
	o 
	o 
	Removes income limits for families to qualify 

	o 
	o 
	Grants 100% not 90% as in the past to students choosing private schools or being home schooled 

	o 
	o 
	The total cost of this program has not yet been estimated by state authorities 

	o 
	o 
	Senator Buchanan (author) has agreed to put a cap on the expenditure if the bill moves out of committee 


	• SB 354 
	o 
	o 
	o 
	Must notify a parent if a student changes or expresses a desire to change their "attire" 

	o 
	o 
	Plenty of gender neutral clothing items (Chuck Taylor canvas hi top sneakers), that make this unworkable not to mention how quickly fashions change 

	o 
	o 
	Current role of counselors will be in conflict with this type of legislation especially for students whose parents are opposed to how they express themselves through dress, hairstyles etc. 


	• SB 300 Residential TIF Districts 
	o 
	o 
	o 
	Eliminates Board approval and sharing arrangement thereby allowing the city or town to garner 100% of the incremental taxes from the district 

	o 
	o 
	Testimony on this bill was heard this morning (1.23.23), at 10:30 am 

	o 
	o 
	All public education leadership groups have this piece of legislation on their radar 


	• HB 1498 
	o 
	o 
	o 
	Limits increase to revenue from an operating referendum to 5% 

	o 
	o 
	On surface, this seems reasonable but will there be any limits to a potential decrease if property values were to seesaw? 


	• HB 1499 
	o 
	o 
	o 
	Includes language that considers lowering the maximum 1% tax on residences to .9% over a 4-year period 

	o 
	o 
	Indiana constitutional amendment did not set the rates at !% for residential, 2% for farmland and 3% for businesses. It set the maximum rates which may be lowered by the General Assembly. 


	/SBA State House Day is February 21, 2023 


	Lake Central School Corporation 
	Lake Central School Corporation 
	Saint John, IN 46373 Tel: (219) 365-8507 Fax: (219)365-6406 
	Saint John, IN 46373 Tel: (219) 365-8507 Fax: (219)365-6406 
	8260 Wicker Avenue 

	website: Iese.us 
	website: Iese.us 

	TO: 
	TO: 
	TO: 
	Board of School Trustees 

	FROM: 
	FROM: 
	Terry Mucha, Director of Human Resources 

	DATE: 
	DATE: 
	January 19, 2023 

	RE: 
	RE: 
	Board Meeting of January 23, 2023 


	Personnel 
	(Board action required) 
	We are recommending that the following be approved: 
	I. Certified Appointment & Resignation: 
	A. Appointment: 
	A. Appointment: 

	1. Jon Newcomb (Munster), Special Education Teacher, Lake Central High School, (effective January 9, 2023). 
	B. Resignation: 
	B. Resignation: 

	I. Terry Mucha, Director of Human Resources, Lake Central School Corporation, (effective June 30, 2023). 
	2. Miranda Peterson, English Teacher, Lake Central High School, (effective January 27, 2023). 
	II. 
	II. 
	II. 
	Classified Appointments, Resignations, Transfers, & Change of Hours/Days: 

	A. 
	A. 
	A. 
	Appointments: 



	1. 
	1. 
	1. 
	Marlon Hernandez (Crown Point), Cafe Assistant, Lake Central High School, ( effective December 19, 2022). 

	2. 
	2. 
	Samantha Stirling (Griffith), Paraprofessional, Kolling Elementary School, (effective January 17, 2023). 

	3. 
	3. 
	Taylor Zezovski (St John), Paraprofessional, Homan Elementary School, (effective January 9, 2023). 

	4. 
	4. 
	Jaclyn Garletts (Merrillville), Paraprofessional, Clark Middle School, (effective January 9, 2023). 

	5. 
	5. 
	Sam Blackhurst (St John), Paraprofessional, Lake Central High School, ( effective January 9, 2023). 

	6. 
	6. 
	Sandra Corona (Dyer), Paraprofessional, Watson Early Childhood, (effective January 9, 2023). 

	7. 
	7. 
	Jodi Firchau (Dyer), Paraprofessional, Kolling Elementary School, (effective January 9, 2023 ). 

	8. 
	8. 
	Madison Powers (Schererville), Paraprofessional, Protsman Elementary School, (effective January 17, 2023). 


	Board Meeting ofJanuary 23, 2023 
	B. Resignations: 
	B. Resignations: 

	1. 
	1. 
	1. 
	Michelle Seren, Cafe Assistant, Lake Central School Corporation, ( effective December 13, 2022). 

	2. 
	2. 
	David Flaks, Bus Driver, Transportation, (effective December 22, 2022). 

	3. 
	3. 
	Jennifer Bokori, Paraprofessional, TAP, (effective December 23, 2022). 

	4. 
	4. 
	Michelle Howe, Paraprofessional, Kolling Elementary School, (effective December 16, 2022). 

	5. 
	5. 
	Marstona Brooks, Paraprofessional, TAP, (effective January 9, 2023). 

	6. 
	6. 
	Isabel Arteaga, Paraprofessional, Protsman Elementary School, (effective January 9, 2023). 


	C. Transfers: 
	C. Transfers: 

	1. 
	1. 
	1. 
	Sylvia Garcia, from Paraprofessional at Clark Middle School to Custodian IA at Protsman Elementary School, (effective December 23, 2022). 

	2. 
	2. 
	Stephanie Prutsman, from Custodian to Head Custodian, Watson Elementary School, (effective December 19, 2022). 

	3. 
	3. 
	Greg Calderwood, from Product Assistant to Elementary Manager, Watson Elementary School, (effective January 13, 2023). 

	4. 
	4. 
	Laurie Brandt, from Cafe Assistant to Product Assistant, Watson Elementary School, (effective January 13, 2023). 


	D. Change of Hours/Days: 
	D. Change of Hours/Days: 

	I. Eva Howes, Paraprofessional -from 6.75 to 7 hours per day, Kahler Middle School, (effective January 9, 2023). 
	2. 
	2. 
	2. 
	Julia Blankenship, Paraprofessional -from 5 to 3 days per day, Protsman Elementary School, ( effective January 17, 2022). 

	3. 
	3. 
	Jessica Krueger, Cafe Assistant -from 3.25 to 4 hours per day, Lake Central High School, (effective January 17, 2023). 

	4. 
	4. 
	Trevor Hatfield, Paraprofessional -from 6. 75 to 7 hours per day, Homan Elementary School, (effective January 17, 2023). 


	Ill. Certified Extracurricular Appointments, Resignations, & Transfers: 
	A. Appointments: 
	A. Appointments: 

	1. 
	1. 
	1. 
	Tatiana Newell, 7Grade Girls Basketball Coach, Grimmer Middle School, (effective December 12, 2022). 
	th 


	2. 
	2. 
	Allison Young, 7Grade Girls B-Team Basketball Coach, Clark Middle School, (effective January 2023). 
	th 


	3. 
	3. 
	Jane Dvorscak, Math Bowl Co-Coach, Peifer Elementary School, (effective January 12, 2023). 


	B. Resignations: 
	B. Resignations: 

	1. 
	1. 
	1. 
	Amanda Harle, Color and Winter Guard, Lake Central High School, ( effective January 11, 2023). 

	2. 
	2. 
	Jody Ritchie, Assistant Girls Track Coach, Grimmer Middle School, ( effective January 12, 2023). 


	Board Meeting of January 23, 2023 
	C. Transfers: 
	C. Transfers: 

	I. Heather Maksimik, from 7ili Grade Girls A-Team Basketball Coach to gili Grade Girls B-Team Basketball Coach, Kahler Middle School, (effective January 9, 2023). 
	2. Denise Kelly, from Assistant Girls Track Coach to Head Girls Track Coach, Kahler Middle School, (effective for the 2023 season). 
	IV. 
	IV. 
	IV. 
	Classified Extracurricular Appointments: 

	A. 
	A. 
	A. 
	Appointments: 



	1. 
	1. 
	1. 
	Joseph Skvarek, 8Grade Girls B-Team Basketball Coach, Clark Middle School, (effective January 2023). 
	th 


	2. 
	2. 
	Jenna Bunner, 7Grade Girls B-Team Basketball Coach, Kahler Middle School, (effective January 10, 2023). 
	th 


	3. 
	3. 
	Meghan Long, 7Grade Girls A-Team Basketball Coach, Kahler Middle School, (effective January 10, 2023). 
	th 



	V. Approval of Lake Central School Corporation Substitute Staff Appointments and Resignations -Refer to attached list of substitutes that have been hired and have resigned. 
	1/23/2023 
	Substitutes -Hired Employee Name Hire Date Job Description 
	Sect
	Figure
	Figure
	Figure

	Samantha Murzyn 
	Sub Teacher Mario Ulloa 
	1/9/2023 
	1/9/2023 
	Transportation Sub 

	Federico Vasquez 
	12/14/2022 
	12/14/2022 
	Sub Teacher 

	Briget Shiperek 
	1/9/2023 
	1/9/2023 
	Sub Teacher 

	Cindy Bertram 
	1/9/2023 
	1/9/2023 
	Sub Teacher 

	Emilio Zambrano 
	1/9/2023 
	1/9/2023 
	Classified Sub 

	Lauren Spaseska 
	1/9/2023 
	1/9/2023 
	Sub Teacher 

	Mia White 
	1/12/2023 
	1/12/2023 
	Sub Teacher 

	Faith Eylander 
	1/12/2023 
	1/12/2023 
	Cafe Sub 

	Isabella Watts 
	1/11/2023 
	1/11/2023 
	Sub Teacher 

	Joanna Connelly 
	3/13/2023 
	3/13/2023 
	Sub Nurse 

	Amanda Ortega 
	1/17/2023 
	1/17/2023 
	Sub Teacher 

	Scott Smith 
	1/17/2023 
	1/17/2023 
	Transportation Sub 
	1/9/2023 

	Substitutes -Resigned Employee Name Resignation Date Job Description 
	Priscilla Garcia 
	Custodian Sub Helen Jakeway 
	12/19/2022 
	12/19/2022 

	Sub Teacher Paul Liakos 
	1/17/2023 
	1/17/2023 

	Transportation Sub John Richardson 
	1/11/2023 
	1/11/2023 

	Transportation Sub Adam Bastie 
	1/11/2023 
	1/11/2023 

	Sub Teacher Michelle Howes 
	1/11/2023 
	1/11/2023 

	Sub Teacher Melissa Szatkowski 
	1/11/2023 
	1/11/2023 
	Classified Sub 
	1/18/2023 

	Figure
	Saint John, IN 46373 
	Figure


	Lake Central School Corporation 
	Lake Central School Corporation 
	8260 Wicker Avenue 
	Fax: (219)365-6406
	Fax: (219)365-6406

	Tel: (219) 365-8507 
	website: Iese.us 
	website: Iese.us 

	Figure
	January 23, 2023 

	Certified FMLA Leave 
	Certified FMLA Leave 
	Tammy Rush -Teacher -Kahler Melissa Christofanelli -Psychologist -Kahler/Private Schools Heather Maksimik -Teacher -Kolling Jessica Reid -Teacher -Lake Central High School Colin Elliott -Teacher-Lake Central High School 
	Lake Central School Corporation 
	8260 Wicker Avenue Saint John, IN 46373 Tel: (219) 365-8507 Fax: (219) 365-6406 
	website: Iese.us 
	website: Iese.us 

	TO: 
	TO: 
	TO: 
	Lake Central School Board 

	FROM: 
	FROM: 
	Terry fvlucha, Director of Human Resourc~ 

	RE : 
	RE : 
	Substitute Teachers 
	\ 

	DATE: 
	DATE: 
	January 23; 2023 


	This raise will clear up inequities bet\veen teacher substitutes and para substitutes that occurred after ra:ses took effect. Addltionally, in order to keep LC students in school and in a safe lea-ming environment, we are recommending the substitute teachers· daily ra es be raised to the following: 
	IN substitute permit $115 {was $110) IN teaching license $125 (was $120) Permanent Subsl'Retired LC teacher $135 (was S130) 
	We are recommending that the new rate begin on January 28, 2023. the beginning of a new pay period. 
	Thank you 
	Lake Central School Corporation 
	Lake Central School Corporation 
	8260 Wicker Avenue Saint John, IN 46373 Tel: (219) 365-8507 Fax: (219)365-6406 
	website: Iese.us 
	website: Iese.us 

	January 23, 2023 
	Conflict of Interest Disclosure Statement 
	To be in compliance with Indiana Code 35-44-1-3, it is necessary for an employee who knowingly or intentionally has a pecuniary interest in or derives a profit from a contract or purchase connected with an action by the governmental entity served by the public servant to sign a uniform conflict of interest disclosure. A public servant has a pecuniary interest in a contract or purchase ifthe contract or purchase will result or is intended to result in an ascertainable increase in the income or net worth ofth
	Sarah Castaneda 
	Rob James Nathaniel Jones Pam Neth Cynthia Sues Kathi Tucker 
	Sect
	Figure

	St. John, IN 46373 
	Figure

	Lake Central School Corporation 
	8260 Wicker Avenue 
	Tel: (219) 365-8507 
	Fax: (219) 365-6406 
	Fax: (219) 365-6406 
	website: Iese.us 
	.... ' ... ..... 

	TO: Board of School Trustees FROM: Yolanda Bracey, Director of Primary Education DATE: January 19, 2023 RE: Board Meeting of January 23, 2023 
	PROFESSIONAL LEAVE REQUESTS 
	NAME 
	NAME 
	NAME 
	Jane Dvorscak / Be rnadette Strbjak 

	POSITION 
	POSITION 
	Math Interventionists 

	SCHOOL 
	SCHOOL 
	Peifer I Protsman 

	EVENT 
	EVENT 
	How To Imple ment Math Workshop 

	DATES 
	DATES 
	1/24/2023 

	PLACE 
	PLACE 
	Virtual 

	DESCRIPTION 
	DESCRIPTION 
	Math Workshop 

	SPONSORING ORGANIZATION 
	SPONSORING ORGANIZATION 
	Grassroots Workshops 

	EXPENSES 
	EXPENSES 
	Estimated Meal Cost $0 Estimated Hotel Cost $0 Estimated Required Fees $45.00 x (2) Estimated Travel Cost $0 
	-
	-
	-
	-


	FUNDING 
	FUNDING 
	684-3-1 I I 00-3 I 200-000 I 


	YB/vv 
	Board Meeting of January 23, 2023 
	NAME 
	NAME 
	NAME 
	Alison Petralia 

	POSITION 
	POSITION 
	Principal 

	SCHOOL 
	SCHOOL 
	Bibich El ementary 

	EVENT 
	EVENT 
	Indiana School Safety Training 

	DATES 
	DATES 
	2/09/2023 

	PLACE 
	PLACE 
	Indianapolis, IN 

	DESCRIPTION 
	DESCRIPTION 
	Required safety training 

	SPONSORING ORGANIZATION 
	SPONSORING ORGANIZATION 
	Indiana Department of Education 

	EXPENSES 
	EXPENSES 
	Estimated Meal Cost -$35 Estimated Hotel Cost $189 Estimated Required Fees $271 Estimated Travel Cost Mileage & Parking 
	-
	-
	-


	FUNDING 
	FUNDING 
	684-3 


	St John, IN 46373 
	Figure

	Lake Central School Corporation 
	8260 Wicker Avenue 
	Tel: (219) 365-8507 
	Fax: (219) 365-6406 
	Fax: (219) 365-6406 
	website: Iese.us 
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	TO: Board of School Trustees FROM: Sarah Castaneda, Director of Secondary Education DATE: January 19, 2023 RE: Board Meeting of January 23, 2023 
	PROFESSIONAL LEA VE REQUESTS 
	NAME 
	NAME 
	NAME 
	Mark Walton, Christina Arroyo 

	POSITION 
	POSITION 
	Teachers 

	SCHOOL 
	SCHOOL 
	Clark Middle School 

	EVENT 
	EVENT 
	IMEA Professional Conference 

	DATES 
	DATES 
	l/12-1/14/2023 

	PLACE 
	PLACE 
	Ft. Wayne, IN 

	DESCRIPTION 
	DESCRIPTION 
	Annual Music Educators Conference 

	SPONSORING ORGANIZATION 
	SPONSORING ORGANIZATION 
	Indiana Music Education Association 

	EXPENSES 
	EXPENSES 
	Estimated Meal Cost -$70 x (2) Estimated Hotel Cost $377.20 x (2) Estimated Required Fees $267.00 x (2) Estimated Travel Cost Mileage x 2 
	-
	-
	-


	FUNDING 
	FUNDING 
	684-3-1 1200-58000-005 I 


	SC/vv 
	Board Meeting of January 23, 2023 
	NAME 
	NAME 
	NAME 
	Joe Huppenthal 

	POSITION 
	POSITION 
	Teacher / Coach 

	SCHOOL 
	SCHOOL 
	LCHS 

	EVENT 
	EVENT 
	Girls Basketball Game 

	DATES 
	DATES 
	1/16/2023 

	PLACE 
	PLACE 
	Lisle, IL 

	DESCRIPTION 
	DESCRIPTION 
	JV and Varsity Girls Basketball game at Benet Academy 

	SPONSORING ORGANIZATION 
	SPONSORING ORGANIZATION 
	Benet Academy 

	EXPENSES 
	EXPENSES 
	Estimated Meal Cost -$0 Estimated Hotel Cost $0 Estimated Required Fees $0 Estimated Travel Cost $0 
	-
	-
	-


	FUNDING 
	FUNDING 
	Athletics 



	NAME 
	NAME 
	POSITION 
	SCHOOL 
	EVENT 
	DATES 
	PLACE 
	DESCRIPTION 
	SPONSORING ORGANIZATION 
	EXPENSES 
	FUNDING 
	Valerie Gardner/ Scott King 
	Teacher, Math Coach I Math Coach 
	LCHS / Middle Schools 
	ICTM Conference 
	2/11 -2/14/2023 
	Indianapolis, IN 
	Annual Mathematics Educators Conference 
	Indiana Council of Teachers of Math 
	Estimated Meal Cost -$105 
	Estimated Hotel x (2) 
	Cost-$450.00 

	Estimated Required Fees -$149 x (2) 
	Estimated Travel Cost -Mileage & Parking x (2) 
	Corporation Title II 
	Board Meeting of January 23, 2023 
	NAME 
	NAME 
	NAME 
	Jennifer Schmidt 

	POSITION 
	POSITION 
	Teacher 

	SCHOOL 
	SCHOOL 
	LCHS 

	EVENT 
	EVENT 
	FCCLA State Conference and Competition 

	DATES 
	DATES 
	3/05 3/07/2023 
	-


	PLACE 
	PLACE 
	Muncie, IN 

	DESCRIPTION 
	DESCRIPTION 
	Baking and Pastry Competition 

	SPONSORING ORGANIZATION 
	SPONSORING ORGANIZATION 
	FCCLA Indiana 

	EXPENSES 
	EXPENSES 
	Estimated Meal Cost -$0 Estimated Hotel Cost $0 Estimated Required Fees $0 Estimated Travel Cost $0 
	-
	-
	-


	FUNDING 
	FUNDING 
	FCCLA Fund 


	NAME 
	NAME 
	NAME 
	Valerie Gardner 

	POSITION 
	POSITION 
	Teacher / Math Coach 

	SCHOOL 
	SCHOOL 
	LCHS 

	EVENT 
	EVENT 
	Student Centered Coaching Cadre 

	DATES 
	DATES 
	3/12-3/14/2023 

	PLACE 
	PLACE 
	Indianapolis, IN 

	DESCRIPTION 
	DESCRIPTION 
	Workshop chat helps develop data driven student centered instructional coaching 

	SPONSORING ORGANIZATION 
	SPONSORING ORGANIZATION 
	Keep Indiana Learning 

	EXPENSES 
	EXPENSES 
	Estimated Meal Cost -$70 Estimated Hotel Cost-$334.43 Estimated Required Fees $475 Estimated Travel Cost Mileage 
	-
	-


	FUNDING 
	FUNDING 
	684-3-1 I I 00-3 1200-000 I 


	Board Meeting of January 23, 2023 
	NAME 
	NAME 
	NAME 
	Colette Herald-Lambert, Laura Bloom-

	TR
	Johnson, Corrie Erdelles 

	POSITION 
	POSITION 
	Teachers 

	SCHOOL 
	SCHOOL 
	Kahler Middle School 

	EVENT 
	EVENT 
	am grade end of year trip 

	DATES 
	DATES 
	5/15/2023 

	PLACE 
	PLACE 
	Chicago, IL 

	DESCRIPTION 
	DESCRIPTION 
	Field trip to Lincoln Park Zoo for students who 

	TR
	have exercised positive behavior throughout the 

	TR
	year 

	SPONSORING ORGANIZATION 
	SPONSORING ORGANIZATION 
	Kahler am Grade PBIS Team 

	EXPENSES 
	EXPENSES 
	Estimated Meal Cost -$0 

	TR
	Estimated Hotel Cost 
	-

	$0 

	TR
	Estimated Required Fees 
	-

	$0 

	TR
	Estimated Travel Cost 
	-

	$0 

	FUNDING 
	FUNDING 
	Self-Funded 


	St. John, IN 46373 
	Figure

	Lake Central School Corporation 
	8260 Wicker Avenue 
	Tel: (219) 365-8507 
	Fax: (219) 365-6406 
	Fax: (219) 365-6406 
	website: Iese.us 
	. ... 

	TO: Board of School Trustees FROM: Sarah Castaneda, Director of Secondary Education DATE: January 19, 2023 RE: 
	Board Meeting of January 23, 2023 
	Board Meeting of January 23, 2023 
	FJELD TRIP REQUESTS 
	FJELD TRIP REQUESTS 
	Joe Huppenthal, teacher and coach at LCHS, requests to take approximately (23) members of the Junior Varsity and Varsity Girls Basketball Teams to Lisle, IL on January 16, 2023 to compete in a basketball game at Benet Academy. All fees will be covered by athletics. 
	Jennifer Schmidt, teacher at LCHS, requests to take approximately (12) FCCLA students to Muncie, IN on March 5 -March 7, 2023 to attend the FCCLA State Conference and Competition. Students will compete in a baking and pastry competition, display projects and attend conference meetings. All fees will be covered by FCCLA funds. 
	Colette Herald-Lambert, Laura Bloom-Johnson and Corrie Erdelles, teachers at Kahler Middle School, request to take approximately (150) 8grade students to Lincoln Park Zoo in Chicago, IL on May 15, 2023. This field trip is to reward students for good behavior throughout the school year. 
	th 

	SC/vv 
	LCHS New Course Proposals 2023-24 
	Topics in Computer Science (B73510) 2 semesters, 2 credits 
	Required Prerequisite: Principles of Computing/AP Computer Science Principles 
	Recommended: Algebra I 
	Topics in Computer Science is designed for students to investigate emerging disciplines within the field of computer science. Students will use foundational knowledge from Principles of Computing to study the areas of data science, artificial intelligence, app/game development, and security. Students will utilize knowledge related to these areas and programming skills to develop solutions to authentic problems. This is a CTE course, for funding and employment follow-up; the student's social security number 
	Computer Science (7352) IAP Computer Science A (B45700) 2 semesters, 4 credits 
	Required Prerequisite: Principles of Computing, Topics in CS (or concurrent enrollment) 
	Recommended: Algebra II 
	Computer Science A, is a full-year course designed to provide students with the content established by the College Board using the Java programming language. Topics include: object-oriented program design, program implementation, program analysis, standard data structures, standard algorithms, and computing in context. Computer Science A emphasizes object-oriented programming methodology with a concentration on problem solving and algorithm development. This is a GTE course, for funding and employment follo
	Small Business Operations (B71470) (Only available to students from this year's classes) 
	2 semesters, 2 credits -Project Based Learning Course 
	Dual Credit: ENTR220 (5 dual credits through Ivy Tech) 
	Required Prerequisite: Principles of Entrepreneurship and New Ventures Development 
	Small Business Operations will help students identify and evaluate the various sources available for funding a new enterprise; demonstrate an understanding of financial terminology; read, prepare, and analyze basic financial statements; estimating capital requirements and risk, exit strategies; and prepare 
	Small Business Operations will help students identify and evaluate the various sources available for funding a new enterprise; demonstrate an understanding of financial terminology; read, prepare, and analyze basic financial statements; estimating capital requirements and risk, exit strategies; and prepare 
	a budget for their business, including taxes and personnel costs. In addition, the student should be able to explain the importance of working capital and cash management. The student should also be able to identify financing needs, and prepare sales forecasts. This is a CTE course, for funding and employment follow-up; the student's social security number will be needed. 

	Understanding People and Cultures (C71740) 2 semesters, 2 credits 
	Regvired Prerequisite: Principles of Human Services 
	DIS SERV Understanding People and Cultures encourages cultural awareness and appreciation of our differences. Focuses on cultural variations in attitudes, values, language, gestures, and customs. Includes information about major racial and ethnic groups in the United States. This course is part of the Human and Social Services pathway. 
	Automotive Service Capstone (V73750) 2 semesters, 6 credits 
	Reguired Prerequisites: Principles of Automotive Services; Brake Systems; Steering and Suspensions 
	AUTO SRV CAP This course further explores important skills and competencies within the Automotive Service Technology Pathway. Topics such as Steering & Suspension, Engine Repair, Climate Control, and Driveline Service. Additionally, Co-Op and Internship opportunities will be available for students. 
	Precision Machining Capstone (V72190) 2 semesters, 6 credits 
	Required Prerequisites: Principles of Precision Machining; Precision Machining Fundamentals; Advanced Precision Machining 
	PREC MACH CAP Precision Machining Capstone is an in-depth study of skills learned in Precision 
	Machining I, with a stronger focus on CNC setup/operation/programming. Students will be introduced to 
	two axis CNC lathe programming and three axis CNC milling machine programming. Develops the theory of programming in the classroom with applications of the program accomplished on industry-type machines. Studies terminology of coordinates, cutter paths, angle cutting, and linear and circular interpolation. Classroom activities will concentrate on precision set-up and inspection work, as well as machine shop calculations. Students will develop skills in advanced machining and measuring parts involving tighte
	Digital Electronics: Project Lead the Way (V5538) 2 semesters, 2 credits 
	Required Prerequisites: Introduction to Engineering Design or Principles of Engineering Technology 
	Digital Electronics is a course of study in applied digital logic that encompasses the design and application of electronic circuits and devices found in video games, watches, calculators, digital cameras, and thousands of other devices. Instruction includes the application of engineering and scientific principles as well as the use of Boolean algebra to solve design problems. Using computer software that reflects current industry standards, activities should provide opportunities for students to design, co
	Sports Officiating 101 (3560) Elective Physical Education (L) (ELECT PE) 
	1 semesters, 1 credit 
	In this class, the students will learn and become certified as an Indiana High School Athletic Association (IHSM) official during the curricular day. The course will focus on 2 sports per semester. Students will be provided an opportunity to develop leadership, communication, and management skills; which will provide an avenue for employment during high school as well as post-secondary graduation. The students can immediately become employed by local middle and high schools. 
	Possible Sports for Certifications 
	• 
	• 
	• 
	Baseball 

	• 
	• 
	Basketball 

	• 
	• 
	Football 

	• 
	• 
	Soccer 

	• 
	• 
	Softball 


	• 
	• 
	• 
	Volleyball 

	• 
	• 
	Wrestling 
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	Funding based on student count and disability areas 
	Child Count conducted on December 1, 2021 
	Student counts determine Additional Pupil Count {APC) funding and contribute to census data used for Part B grant allocations 
	Total APC for Lake Central: $6,125,006 (increase of $677,823) 
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	Multiple Disabilities, 
	Group 1 $10,575 (+$961) 284 (-3) 
	Orthopedic Impairment, 
	Blind/Low Vision, Deaf/Hard 
	of Hearing, Emotional 
	Disability FT, Severe Cognitive 
	Disability, Autism Spectrum Disorder, Traumatic Brain Injury 
	Emotional Disability Other, 
	Group 2 $2,415 ( +$242) 803 (+32) 
	Specific Learning Disability, Mild Cognitive Disability, Moderate Cognitive Disability, Other Health Impairment 
	Language or Speech
	Group 3* (may be $500 788 (+21)
	Impairment
	counted twice) 
	counted twice) 

	All Eligibilities
	Preschool $3,150 (+$495) 163 (+13) 
	Total l\lu1T1bcr ot· 5,tudc·nts F<.eceiving 
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	Figure
	No. of 1551 1520 1509 1515 1447 1371 1421 1371 1414 1459 Students 
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	Data Reporting Score -100 Compliance -73.33 Missed timeline on a handful of evaluations due to parents cancelling conferences. Results Score -68 (increase of 15.5 from 2021) Concerns: IREAD-3 passing rate, I AM participation, LRE Placement 
	Total Results Score: 29 Weighted Index for Results: 68.00 
	3B: ILEARN · Percent of Students with Disabilities Performing at "Approaching 3B: ILEARN · Median Student Growth Percentile for Students Proficiency" or Higher with Disabilities 
	Math English/Language Arts Math English/ Language Arts 
	43 50 42.00 
	43 50 42.00 

	,."56% ..'45%
	100W, 100::; 
	5 5 4 5 
	Score Score Score Score 
	IREAD-3 · Percent of Students with Indiana Alternative Assessment (1AM) -1: Percent of Students with Disabilities 5A: Percent of Students with LRE Code of Disabilities Proficient Percent of Students Participating Graduated with Any Diploma Designation 50 (80~~ time in Gen Ed Classroom) 
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	Score Score Score Score 
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	c/o TRC Companies 1000 Clark Ave, Fl 4 
	Saint Louis, MO 63102 
	NIPSCcl 
	NIPSCcl 
	836 839 

	Lake Central School Corporation Attn To: William Ledyard 8400 Wicker Ave St John IN 46373-9710 
	11 11111
	11 11111
	111
	1
	1
	1


	,,,.,,,,''"'"""',., ,1111'I1Ih11 11 11 
	1
	11
	1
	1
	1
	1
	11
	1
	11 

	Thank you for participating in the NIPSCO Energy Efficiency Programs. 
	PAYMENT SVM.M4R Y 
	CHECK NO: 0001246805 CHECK DATE: 12/29/2022 
	$**Project Number: 012468-Lake Central High Sc Project Description: Lake Central High School Project Address: 8400 Wicker Ave 
	H*20,64J.04 

	NIPSCO Energy Efficiency Programs c/o TRC Companies · 1000 Clark Ave, Fl 4 Saint Louis, MO 63102 
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	TO Lake Central School Corporation THE Attn To: William. Ledyard ORDER 8400 Wicker A.ve OF; St John II 46373-9710 
	: l , . 
	: l , . 
	,1-,,11,,,1, 
	NIPSc"'·

	pc~$CK:PA:f&'J !,f H_g&~ Nl,f_f.Ul!;R;I 12/29/2022 0001246805 VALID FOR 90 DAYS $*****20,643.041 
	I

	Void ofter 90 daY$ 
	~ 

	Citizens Bank 190 Trumbull St Hartford, CT 06103 
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	To: Board of School Trustees From: Mr. Rob James, Director of Business Services Date: January 19, 2023 
	RE: Board Meeting January 23, 2023 
	Quarterly Financial Report 
	Now that we have finished the latest quarter (and end of our calendar year), I will be giving the School Board an update on the financial position of our Education Fund and other Operating Funds as of December 31, 2022. 
	2021 Pav 2022 Tax Collections Update 
	On December 22, 2022, all taxing units in Lake County received their final tax settlement 
	from the County Auditor for the 2021 Pay 2022 properly tax collections. This year, the 
	Lake CentraJ School Corporation had a collection rate of 98.86% of the taxes levied. This 
	percentage is very consistent with what we have averaged over the past few years. 
	Transfer of Textbook Rental Fees (Action Required) 
	A student's textbook rental charge is divided into two components: curricular materials and general fees. When a student makes a payment, the entire amount is receipted into owTextbook Rental Fund. However only the purchases of textbooks and other curricular materials are charged to the Textbook Rental Fund. The expenditures related to the general fees porlion are charged to the Education Fund. We have implemented a process in which the district will transfer the fees collected from the Textbook Rental Fun
	46,271.97 
	46,271.97 

	The Administration recommends approving this transfer of funds. 
	Professional Leave Request (Action Required) 
	I am requesting professional leave to attend the 2023 ASBO International Leadership 
	Forum from February 23-25 in San Antonio, Texas. This is a leadership conference 
	opportunity that I have been invited to, with Indiana ASBO picked up the cost. 
	The Administration recommends approving the professional leave requests as indicated 
	above. 
	Donations (Action Required) 
	Received 
	The Lake Central Food Service Department received a donation of $250 from Jim Rapp to 
	help pay off the food service debt of children at Kolling Elementary School. 
	Kahler Middle School received $100 from Great Lakes Roofing and $50 from Eggert 
	Builders to help offset the costs of the upcoming dance invitational for our three middle 
	schools. 
	The Kahler Middle School Choir received donations totaling $1,714.75 from the Kahler 
	The Kahler Middle School Choir received donations totaling $1,714.75 from the Kahler 

	Choir Boosters to be used toward the purchase of choir uniforms and a new piano. 
	Peifer Elementary School received donations totaling $200 from Charities Aid Foundation ofAmerica. 
	The Abhyankar Family gave the Bibich Elementary School office staff a $30 Christmas gift/donation. This is placed in the staff ECA fund. 
	Lake Central High School Robotics Club received a donation of $1,000 from Greg Romano. 
	Lake Central High School FCCLA received a $30 donation from an anonymous donor. 
	Figure
	Clark Middle School held a fundraiser for the American Heart Association (AHA) and $ I 71.56 ofthat amount was paid directly to the AHA; the school would like to donate the $3,005 collected locally to the AHA. 
	raised $3,176.56. 

	The Administration recommends approving the donations as indicated above. 
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	TO: 
	TO: 
	TO: 
	Board of School Trustees 

	FROM: 
	FROM: 
	Rob James, Director of Business Services 

	DATE: 
	DATE: 
	January 19, 2023 

	RE: 
	RE: 
	Board Meeting Of January 23, 2023 


	PROFESSIONAL LEAVE 
	NAME 
	NAME 
	NAME 
	Rob James 

	POSITION 
	POSITION 
	Director of Business Services 

	SCHOOL 
	SCHOOL 
	Lake Central School Corporation 

	EVENT 
	EVENT 
	Leadership Forum 

	DATES 
	DATES 
	February 23-25, 2023 

	PLACE 
	PLACE 
	San Antonio, Texas 

	DESCRIPTION 
	DESCRIPTION 
	ASBO International Leadership Forum 

	SPONSORING ORGANIZATION 
	SPONSORING ORGANIZATION 
	ASBO International 

	EXPENSES 
	EXPENSES 
	Estimated Meal Cost -$0 Estimated Hotel Cost -$0 Estimated Required Fees $0 Estimated Travel Cost 
	-
	-


	FUNDING 
	FUNDING 
	Indiana ASBO pays for all expenses 









