
9LAKE CENTRAL SCHOOL CORPORATION 
Lake Central High School 

LGI ROOM - Enter Door E 
8260 Wicker Avenue, St. John, IN 46373 

Monday, April 4, 2022 at 7:00 p.m. 

Board Members Present Board Members Not Present 
Nicole Kelly, Secretary 
Janice Malchow, Board Member 
Howard Marshall, Board Member 
Jennifer Medlen, Vice-President 
Cindy Sues, President 

Administration Present Administration Not Present 
Dr. Lawrence Veracco, Superintendent Rick Moreno, Director of Technology 
Terry Mucha, Director of Human Resources Bill Ledyard, Director of Facilities 
Sarah Castaneda, Director of Secondary Education 
Yolanda Bracey, Director of Primary Education 
Rob James, Director of Business Services 
Rebecca Gromala, Director of Student Services 

*To view the archived video ofthe meeting in its entirety, 
go to the School Board section ofwebsite at www.lcsc.us 

SCHOOL BOARD MEETING MINUTES 
Monday, April 4, 2022 

All Motions Were Passed With a 5-0 
Vote Unless Otherwise Indicated 

I. Call to Order - Cindy Sues 
The meeting was called to order and pledge of allegiance led by Board President Cindy Sues. 

II. Agenda: Approval, Deletions, Additions - Dr. Veracco - Action Required 
There was a revision to the Personnel Packet under Terry Mucha's section. 

- Nicole Kelly moved to approve. 
Jennifer Medlen seconded the motion. 

III. Correspondence - Nicole Kelly 
There was no correspondence. 

IV. Liaison Committee Updates - Cindy Sues 
A. Personnel Interview Committee: Howard Marshall 
B. Schererville Redevelopment Commission: Nicole Kelly 
C. Schererville Parks Department: Nicole Kelly 
D. Lake Central Education Foundation: Janice Malchow 
E. Legislative Committee: Janice Malchow 
F. Dyer Parks Department - Janice Malchow 
G. St. John Redevelopment Commission: Cindy Sues 
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H. Dollars for Scholars: Cindy Sues 
I. Wellness Committee: Jennifer Medlen 
J. Dyer Redevelopment Commission: Jennifer Medlen 

Official School Board Business Topics: Consent Agenda - Dr. Veracco - Action Required 
A. Approval ofMinutes 

• Regular Board Meeting: March 7, 2022 
B. Approval of Claims, Payroll and Extracurricular Expenditures 

Howard Marshall moved to approve. 
Janice Malchow seconded the motion. 
Motion carried. 

VI. Public Comments Regarding Action Items 
- There were no public comments regarding action items .. 

VII. Official School Board Business Topics: Regular Agenda 
A. Superintendent - Dr. Veracco 

1. Recognitions - Documents Attached 
a. Elizabeth Estep - Kolling Elementary School 
b. LCHS National Merit Finalists 
c. LCHS Family Career and Community Leaders of America (FCCLA) State Conference 
d. LCHS Business Professionals of America (BPA) 
e. Bibich Elementary Spell Bowl State Competition 

2. Lake Central Education Foundation Grant Round 56 - Document Attached 
3. Legislative Update - Document Attached 

B. Director of Human Resources/Personnel-Terry Mucha 
1. Personnel Recommendations - Action Required - Document Attached 

- Nicole Kelly moved to approve. 
- Howard Marshall seconded the motion. 
- Motion carried. 

2. Professional Leave Requests - Action Required - Document Attached 
- Jennifer Medlen moved to approve. 
- Nicole Kelly seconded the motion. 
- Motion carried. 

3. Elementary School Handbook- Action Required 
- Nicole Kelly moved to approve. 
- Howard Marshall seconded the motion. 
- Motion carried. 

4. Middle School Handbook - Action Required 
- Howard Marshall moved to approve. 
- Jennifer Medlen seconded the motion. 
- Motion carried. 

5. High School Handbook-Action Required 
- Howard Marshall moved to approve. 
- Nicole Kelly seconded the motion. 
- Motion carried. 
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C. Director of Primary Education- Yolanda Bracey 
1. Professional Leave Requests - Action Required - Action Required 

- Jennifer Medlen moved to approve. 
Cindy Suesseconded the motion. 
Motion carried. 

2. Kindergarten Presentation: Lessons From 5 and 6 Year Olds 

D. Director of Secondary Education - Sarah Castaneda 
1. Professional Leave Requests - Action Required - Document Attached 

- Nicole Kelly moved to approve. 
Jennifer Medlen seconded the motion. 
Motion carried. 

2. Field Trip Requests - Action Required - Document Attached 
Howard Marshall moved to approve. 
Cindy Sues Marshall seconded the motion. 
Motion carried. 

3. Adjusted Summer School Dates Due To Federal Holiday 6/20 

E. Director of Student Services - Becky Gromala 
1. Professional Leave Requests - Action Required - Document Attached 

Janice Malchow moved to approve. 
Howard Marshall seconded the motion. 

- Motion carried. 
2. Social Thinking Workshop 

F. Director of Facilities - Bill Ledyard 

G. Director of Technology - Rick Moreno 

H. Director of Business Services -Rob James 
1. Resolution Authorizing Appointment of Appraisers - Action Required - Document Attached 

- Nicole Kelly moved to approve. 
Howard Marshall seconded the motion. 
Motion carried. 

2. Professional Leave Requests - Action Required - Document Attached 
Janice Malchow moved to approve. 
Jennifer Medlen seconded the motion. 
Motion carried. 

3. Donations - Action Required -Document Attached 
Janice Malchow moved to approve. 

- Nicole Kelly seconded the motion. 
Motion carried. 

4. 2022 Tax Rates - Document Attached 
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VIII. Public Comments - Cindy Sues 
There were no public comments. 

IX. Board Comments and Consideration of Future Agenda Items - Cindy Sues 

Howard Marshall: For the last 2 ½ years, we have had a number of very interesting board 
meetings. Highs and lows to say the least. That having been said, I want to place in my mind, 
tonight's meeting with the recognitions of our students, parents, staff, and SROs, I place tonight's 
meeting very highly at the top of the list. I want to thank everyone again, thank you. 

Janice Malchow: You're going to be really surprised at this - no comment. No, seriously, I 
guess what I get so amazed at is these children, students of ours, work so hard during the day then 
they go home at night and do the extracurricular and they are such hard working individuals and I 
feel very blessed that they have leadership from you that keeps them going because I think all of 
you, as I look at you, are well grounded individuals. You know right from wrong, you know when 
stress is getting too much, and we need that. We need that type of leader that knows and can read 
that when it is happening to our students. We had a little girl over at Clark and the only one who 
noticed she was stressed was her classroom teacher, and he said something to her, and it really 
impressed that little girl. So, the little nuances like that can make a difference in a child's life. So, 
thank you for being there and doing that, share that with your colleagues please. Now, I'm done. 

Cindy Sues: I will follow up with, that I believe I read Coach Ruppenthal was the girls' 
basketball team Coach of the Year, so congratulations to him. And, you know, I just want to say 
thank you to our two guys, Jereme and AJ. You've been here every meeting, and made all of this 
work, so we appreciate you, and ifyou would please come see us afterward, we just have a card of 
thanks. 

X. Board Calendar of Future Activities - Dr. Veracco 
- Next School Board Meeting: Monday, April 18, 2022 

Banquet season is upon us, so please pay attention to your email as you get invited to things, and 
hopefully you can attend one or two of those other opportunities to celebrate student success. 

XI. Adjournment - Cindy Sues - Action Required 

- Nicole Kelly moved to adjourn the meeting at 8: 15pm. 
Jennifer Medlen seconded the motion. 
Motion carried. 
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Minutes of the April 4, 2022 School Board Meeting were approved and adopted by the Board of School 
Trustees at the April 18, 2022 School Board Meeting. 

Cindy Sues, President 

ATTEST: 

Nicole Kelly, Secretary 
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BOARD RECOGNITION OF OUTSTANDING PERFORMANCE 

For a student/teacher to be eligible for Board Recognition, the following criteria must be met before his/her name is submitted: 

A. Honors or awards received while participating in school corporation-sponsored activities. 

1. State and national honors and awards 

2. Athletic honors and awards beyond the conference and sectional level (i.e. regional, state, national) 

3. Awards and honors that are rare and bring credit to the Lake Central School Corporation. 

B. Honors and awards from activities NOT directly sponsored by the lake Central School Corporation which are rare and bring 

credit to the school corporation. 

For group or team recognition, a certificate will be made out to the Team/Group (more than 12 members) and will be 

accepted by the captain or designee. Individual team members will receive their certificates at a later date to be 

determined by the coach or mentor. If the team has fewer than 12 members, certificates are issued to individual team 

members at the Board meetings. 

The office will mail letters to the students and their parents, inviting them to attend a particular Board Meeting to receive 

their certificates (usually one week prior to the Board Meeting). Copies of the letters will be sent to the principal arid 

sponsor/coach. 

It is the responsibility of the school principal, coach, or mentor to submit, to the corporation office, the correct names and 

addresses of the students to be recognized. 

Please take pictures during meets/events so the entire team is present. Pictures should be sent to Jeanne Nowacki and 

Matt Toczek. 

-IN - - - - - - ~~ _C C:'-ru =-.;..___ - - - ~B~;-LDING PR - CIPAL'~ AUTHORIZAT10 ..c..-'----= ....-c......,;.,.a""L. _ _ : ~ - - = =- DATE:- - ~ J~7--d--
AII Recognition Requests must be approved by Dr. Veracco before being presented to the School Board.___ _ _ _ 

Please complete this form in its entirety and send to Central Office, ATTN: Susie Glasgow/Lori Olson 

scHooL \Z.o \ \ : M C_i_f\ --+-,::W ·-c-r _ _ _ _ _coNTAcr PERsoN --"' -'-~ =i&..•'-=-=-_ _ _ _ 
H-eul\'\: e,h C' r j

NAME oF EVENT: 5 ~\ttd Cl ~-ec.._ LocAnoN oF EVENT: Ko\\~"~ 0-\-(. DATE oF EVENT: ~/ \ l l. 
CRITERIA/GENERAL INFORMATION REGARDING ACHIEVEMENT 

(To be read by Dr. Verocco during Board Meeting - attach sheet or use reverse side for additional information} 

-\:u..°' f?'Ml}\-< . Pam~~-,~ L:\2. ~ ~u.~ce&~ 
-pecJh<ror.d...\:be.. \¼ih.\;cb i. s~~p( ..\-he::.~~·~ \l~ . 

CERTIFICATE OF ACHIEVEMENT 

(Please indicate exact writing that should be on the certificate} 

--rhe.. Lcu.~ Ceo)-mJ~hoo\ Co'l}~6'V\..@~ ~b\\;l\~ ~\-c~ 

of.CC.,,...~ E: \·.-z..o.k<.K Es~ oLLr ~,N.er-e.~.\-~o.n\c..~ o.rm ~rcJi¾cle. , 
\ ; -k . 

Please indicate the following information separate sheet of paper or on back of this orm: X__ Individual __ Group/Team 

Name of Student, Address, Zi p, Grade and any additional informa · 

Name E \ 
Na me_____ ___ _ _ _________ ____ _ _____ _ _ _______ ___ 

Name __________ ____________ _ _ ___ Title_ _ _ ___ ___ _____ 



BOARD RECOGNITION OF OUTSTANDING PERFORMANCE 

For a student/teacher to be eligible for Board Recognition, the following criteria must be met before his/her name is submitted: 

A. Honors or awards received while participating in school corporation-sponsored activities. 

1. State and national honors and awards 

2. Athletic honors and awards beyond the conference and sectional level (i.e. regional, state, national) 

3. Awards and honors that are rare and bring credit to the Lake Central School Corporation. 

B. Honors and awards from activities NOT directly sponsored by the lake Central School Corporation which are rare and bring 

credit to the school corporation. 

• For group or team recognition, a certificate will be made out to the Team/Group (more than 12 members) and will be 

accepted by the captain or designee. Individual team members will receive their certificates at a later date to be 

determined by the coach or mentor. If the team has fewer than 12 members, certificates are issued to individual team 

members at the Board meetings. 

The office will mail letters to the students and their parents, inviting them to attend a particular Board Meeting to receive 

their certificates (usually one week prior to the Board Meeting). Copies of the letters will be sent to the principal and 

sponsor/ coach. 

It is the responsibility of the school principal, coach, or mentor to submit, to the corporation office, the correct names and r;5 
addresses of the students to be recognized. ~ 
Please take pictures during meets/events so the entire team is present. Pictures should be sent to Jeanne Nowacki and 

Matt Toczek. N 

~ All Recognition Requests must be approved by Dr. Veracco before being presented to the School Board.______ 

Please complete this form in its entirety and send to (ffltij,1'~ 1 ,,.TTN: Sui/e.~w/loilOlsop ~ 

SCHOOL t....C.H.S- CONTACT PERSON _fxii..:::i..._._'LJVL............Nc=.::o:D'-!.~.;;..tul..=~-------=i. -
NAME OF EVENT: ________.LOCATION OF EVENT: _________.DATE OF EVENT: ____ 

CRITERIA/GENERAL INFORMATION REGARDING ACHIEVEMENT 

{To be read by Dr. Veracco during Board Meeting - attach sheet or use reverse sfde for additional information) 

1. le-V-L VYl 
f1-VLtLI t" st . 

CERTIFICATE OF ACHIEVEMENT 

(Please indicate exact writing that should be on the certi/icatf!) 

In. Ce.C: o§vu tJ oV\. of /'21,Lf:;s bo,. t'.1d i 10 g 
a..ccle. l'Vl ,I ('_., a.CVL i E'. Ve.. VY\. e./'L.t bci Vt~ V) CU'llLed 

Please indicate the following information on separate sheet of paper or on back of this form: __ Individual __ Group/Team 

Name of Student, Address, Zip, Grade and any additional information. Name of Sponsor, Coach or Mentor 
Name_______________________ __________________ Title_ 

Name Title 
Name _________________________ __ Title.______________ 



A. Honors or awards received while participating in school corporation-sponsored activities. 

1. State and national honors and awards 

2. Athletic honors and awards beyond the conference and sectional level (i.e~ regional, state, national) 

3. Awards and honors that are rare and bring credit to the Lake Central School Corporation. 

B. Honors and awards from activities NOT directly sponsored by"the lake Central School Corporation which are rare and bring 

credit to the school corporation. 

• For group or team recognition, a certificate will be made out to the Team/Group (more than 12 members) and will be 

accepted by the captain or designee. Individual team members will receive their certificates at a later date to be determined 

by the coach or mentor. If the team has fewer than 12 members, certificates are issued to individual team members at the 

Board meetings. 

• The office wiil mail letters to the students and their parents, inviting them to attend a particu.lar Board Meeting to receive 

their certificates (usually one week prior to the Board Meeting). Copies of the letters will be sent to the principal and 

sponsor/coach. · 

• It is the respon_sibility of the school principal, coach, or mentor to submit, to the corporation office, the correct names and 

addresses of the students to be recognized. · 

• Please take pictures during meets/events so the entire team is present. Pic~ures should be sent to Jeanne Nowacki and Matt 

Toczek. 

All Recognition Requests must be approved by Dr. Veracco before being presented to the School Board _______ 

Please complete this form in its entirety and send to Central Office, ATTN: Lori Olson/Susie Glasgow 

SCHOOL LCHS JeooArr -S:-,hrn·1d±CONTACT PERSON 

NAME OF EVENT: RlU\- lS-\:BK ~onfcrl'.~~TION OF EVENT: muor.Je I IN DATE OF EVENT:m~ v.-1 
CRITERIA/GENERAL INFORMATION REGARDING ACHIEVEMENT 

(To be read by Dr. Veracco during Board Meeting - attach sheet or use reverse side for additional information) 

CERTIFICATE OF ACHIEVEMENT 

(Please indicate exact writing that should be on the certificate) 

Please indicate the following information on separate sheet of paper or on b~ck of this form: __ Individual _½_ Group/Team 

Name of Student, Address, Zip, Grade and any additional information . Name of Sponsor, Coach or Mentor 

Nam e ~~\ - ~~~ ti.LU\ $\\\-:'f': f:·o\'\fe tel"\(e \'o.rtic,ii'Al)\.5>Title_ ___ ___ _ ___ 
Name_____ ___________~_ _ _____ ______ Title _ _____ ____ ___ _ 

Name _ _____________ ____ _________ __ Title. ___ ________ ___ _ 



Lake Central Family Career and Community Leaders of America (FCCLA) competed in its first 
Indiana State Conference on March 6th and 7th in Muncie Indiana. Results are in and we 
proudly brought home some hardware! Sydney Bachert, Kieran Skipper, Marion Wright, and 
Autumn Pomeroy brought home ~OLP in FCCLA in Action. Bella Bayart and Nithina Binu 
brought home a Silver in FCCLA in Action, Kaila & JIiiian Jacobs, Jada Parks, and Ayah 
Kanaan earned a bronze in their Star Events. Finally Alexis Jones and Amelia Dominik 
competed in Baking and Pastry and brought home one bronze. medal. We are so proud of this 
outstanding achievement as first year participants! 

Certificate of Achievement 
For Outstanding :Achievement at first outing to FCCLA State Conference 



A. Honors or awards received while participating in school corporation-sponsored activities. 

1. State and national honors and awards 

2. Athletic honors and awards beyond the conference and sectional level (i.e. regional, state, national) 

3. Awards and honors that are rare and bring credit to the Lake Central School Corporation . 

B. Honors and awards from activities NOT directly sponsored by the lake Central School Corporation which are rare and bring 

credit to the school corporation. 

• For group or team recognition, a certificate will be made out to the Team/Group (more than 12 members) and will be 

accepted by the captain or designee. Individual team members will receive their certificates at a later date to be determined 

by the coach or mentor. If the team has fewer than 12 members, certificates are issued to individual team members at the 

Board meetings. 

• The office will mail letters to the students and their parents, inviting them to attend a particular Board Meeting to receive 

their certificates (usually one week prior to the Board Meeting). Copies of the letters will be sent to the principal and 

sponsor/coach. 

• It is the responsibility of the school principal, coach, or mentor to submit, to the corporation office, the correct names and 

addresses of the students to be recognized. 

• Please take pictures during meets/events so the entire team is present. Pictures should be sent to Jeanne Nowacki and Matt 

Toczek. 

All Recognition Requests must be approved by Dr. Veracco before being presented to the School Board. _ ______ 

P~eas~ c :pfrte this form in its entirety and send to al Offi~e, ATTN: Lori Olson/Susi Glas o , J / 
SCHOOL k L!.,f11 _.:) CONTACT PERSON - ::d,.-~ ~.L.U'-"'4,d....l-~~ ~ .L_+--'-..i..!1.A.!:l~(_.!....I~ 

NAME OF EVENT: ~YA CO tv) pet itfcOctloN OF EVENT: fndrGt V1 CA po IU DATE OF EVENT:~j, 6 
. CRITERIA/GENERAL INFORMATION REGARDING ACHIEVEMENT 

(To be read by Dr. Veracco during Board Meeting - attach sheet or use reverse side for additional information) 

CERTIFICATE OF ACHIEVEMENT 

(Please indicate exact writing that should be on the certificate) 

Please indicate the following information on separate sheet of paper or on back of this form: __·_ Individual __ Group/Team 

Name of Student, Address, Zip, Grade and any additional information . Name of Sponsor, Coach or Mentor 
Name. _ _ _ _ ___ ____ _____ _ _ ____ _ ___ _ ___ Title.___ ___ _________ 

Name _ _____________ ______ _ _ ________ Title _ _ ____ ____ ____ _ 

Name ________ __________ _ _ _________ Title._____ _ ________ _ 



-------------------

BOARD RECOGNITION OF OUTSTANDING PERFORMANCE 

For a student/teacher to be eligible for Board Recognition, the following criteria must be met before his/her name is submitted : 

A. Honors or awards received while participating in school corporation-sponsored activities. 

1. State and national honors and awards 

2. Athletic honors and awards beyond the conference and sectional level (i.e. regional, state, national) 

3. Awards and honors that are rare and bring credit to the Lake Central School Corporation. 

B. Honors and awards from activities NOT directly sponsored by the lake Central School Corporation which are rare and bring 

credit to the school corporation. 

For group or team recognition, a certificate will be made out to the Team/Group (more than 12 members) and will be 

accepted by the captain or designee. Individual team members will receive their certificates at a later date to be 

determined by the coach or mentor. If the team has fewer than 12 members, certificates are issued to individual team 

members at the Board meetings. 

The office will mail letters to the students and their parents, inviting them to attend a particular Board Meeting to receive 

their certificates (usually one week prior to the Board Meeting) . Copies of the letters will be sent to the principal and 

sponsor/coach. 

It is the responsibility of the school principal, coach, or mentor to submit, to the corporation office, the correct names and 

addresses of the students to be recognized. 

Please take pictures during meets/events so the entire team is present. Pictures should be sent to Jeanne Nowacki and 

Matt Toczek. 

BUILDING PRINCIPAL'S AUTHORIZATION: Deann Logan DATE: 3/2/2022 

AII Recognition Requests must be approved by Dr. Veracco before being presented to the School Board ____ ___ 

Please complete this form in its entirety and send to Central Office, ATTN: Susie Glasgow/Lori Olson 
SCHOOL Bibich CONTACT PERSON Deedee Logan-----=-- - - --- ----------

NAME OF EVENT: Elementary Spell BowLoCATION OF EVENT: Virtual/Bibich DATE OF EVENT: 11/15/2021 

CRITERIA/GENERAL INFORMATION REGARDING ACHIEVEMENT 

(To be read by Dr. Veracco during Board Meeting - attach sheet or use reverse side for additional information) 

On November 15th, Bibich participated in the Elementary Spell Bowl Competition that was held virtually throughout the state. 

The team of 11 fourth grade students was led by coaches Michelle Snow and Ellen O'Rourke. 

Bibich placed 3rd in the state out of 65 teams. 

CERTIFICATE OF ACHIEVEMENT 

(Please indicate exact writing that should be on the certificate) 

Bibich Elementary Spell Bowl Team 

3rd Place at the State Level 

Please indicate the following information on separate sheet of paper or on back of this form : __ Individual __ Group/Team 

Name of Student, Address, Zip, Grade and any additional information. Name of Sponsor, Coach or Mentor 
Name Michelle Snow Title 
Name Ellen O'Rourke Title 
Name ___ _ ______ _____ _ _ ___ ________ Title___ _________ _ _ 



Lake Central Education Foundation 
Grant Round 56 - amended 

Number of Grants Funded: 10 Cumulative Grants Funded: 614 
Amount: $6,327.06 Cumulative Amount: $316,676.84 
Impacting Approximately 1,575 Students 

Grant 
# 

Person Awarded School Project Title Amount 
Requested& 

Awarded 
4-4-22 

1 Danielle Carr LCHS Arduino Kits for computer 
Science I 

$739.60 

2 Allison Colgrove Peifer First Chapter Fridays $250.30 
3 Tracey Caposey Watson Cooperative Learning Literature 

Circles 
$718.56 

4 Aubrey Nelson Clark Spectacular Sequels $741.39 

5 Allison Castle Clark Six-Word Bursts of Writing $730.76 

6 Sarah Kaplanis Clark Science Olympiad Event Projects $646.10 

7 Melody Wolff Kolling Mathematicians Have It Figured 
Out 

$621.52 

8 Jennifer Frazier and 
Joanne Pratt 

Bibich Who Is This History Making 
Person? 

$748.50 

9 Ashley Kostelnik Peifer/Watson International Games and 
Activities 

$748.00 

10 Laurie Rosine Clark Project LIT $382.33 

Grand Total $6,327.06 

Summaries: 

One: In order to provide the students with a more realistic and hands-on experience, I am asking that a 
class set of Arduino boards be purchased that will be used in all computer Science I students following 
Indiana University's Computer Science curriculum. 

Two: I am looking to encourage individualized reading through implementation of "First Chapter Friday" 
in my 4th grade classroom. 

Three: The goal of Cooperative Learning Literature Circles is for all students in a second grade classroom 
to be exposed to and read the I CAN READ book series at differentiated reading levels. Also to grow as 
Literature Circles group members working together to discuss books in depth with each other while 
using reading strategies to grow as a stronger reader. 

Four: Grant funds will be used for purchasing sequels and additional books in the series for those novels 

we read in class as part of the curriculum, including Drums, Girls, and Dangerous Pie, Out of My Mind, 



Gregor the Overlander, and The Giver to promote an excitement of reading in students and increase 

student engagement both in and out of the classroom. 

Five: Words have a dramatic impact on what we know, how we interact with people and the decisions 

we ultimately make. Words can influence us, inspire us or just as easily bring us to tears. I want to be a 

facilitator of that power in a positive, productive way for my students with the use of a six-word 

"memoir". 

Six: Through years of experimentation, design, growth, and teamwork, Science Olympiad has become 

one of the most innovative ways to develop young leaders, like Middle Schoolers, that may have the 

chance to change our world all from their experiences they received here, at Clark Middle School, during 

Science Olympiad as early as 5th graders looking in, all the way up to the top, as 8th graders. 

Seven: Math stations with math games, manipulatives, and activities support learners interest and 

promote the development of more complex math skills and social interaction. 

Eight: Students will read biography books at their reading level and complete a research report (in 

Google Slides) based on their person of interest to present to their peers. 

Nine: The International Games and Activity Unit will enhance elementary physical education through 

connecting language arts, history, geography and math to the physical skills and strategy of sports form 

around the world. 

Ten: Project LIT is a dynamic club of like-minded 7th and 8th grade reader leaders who wish to have fun 

reading, talking about and promoting books to students at Clark Middle School. 

Matching Seed Grant 

Emergency Buckets 

Grant 
# 

Person Awarded School Project Title Amount 
matching up 

to 

A Kimberley Kwiecinski and 
SRO Officer Kissinger 

All Lake Central 
Schools 

Emergency Buckets $10,000.00 

'· 
A: This Seed Grant will help purchase supplies for emergency preparedness buckets for all the Lake 

Central School Corporation schools, staff and students, to be used in the event of a lockdown drill or 

another crisis. 



Legislative Update 4.4.22 

I. HEA 1073 Limit to eLearning Days 

HEA 1073 Provides that a public school may conduct not more than three virtual student 
instructional days that do not meet the established requirements. Provides that a public 
school that does not comply with these provisions may not count a student instructional day 
toward the 180-day student instructional day requirement. Allows the department to waive 
these requirements (IDOE will explain the waiver process in a webinar on April 22, indications 
are that synchronous, (live instruction), will be a requirement. 

II. HEA 1468 Student ID Grades 6-12 must include emergency information 

IDOE recommends National Suicide Prevention Lifeline, National Human Trafficking Hotline, 

Teen Dating Violence, and National Sexual Assault Hotline be added to each student's 

identification card for easy reference. 

Ill. SB 331 Clarity to 45% rule regarding tuition support to teachers 

This legislation cleared up the problem with only the LEA in special education cooperatives 

being allowed to count their teacher expenditures. School districts may include the money 

they send to a cooperative or career center as part of this calculation. 

A follow up piece of legislation is expected in the next session to change the formula in 

order to include all fringe benefits. This is prudent as public school employees receive 

significant compensation in the form of health insurance and pension contributions. 

Creating a seamless way to code fringe benefit expenditures so they are tied to specific 

employees is being developed by the State Board of Accounts. Many districts opt to offer 

better health care in lieu of higher salary and this needs to be taken into account. 



Lake Central School Corporation 
8260 Wicker Avenue Saint John, IN 46373 
Tel: (219) 365-8507 Fax: (219) 365-6406 

website: Iese.us 

TO: Board of School Trustees 
FROM: Terry Mucha, Director of Human Resources 
DATE: March 31, 2022 
RE: Board Meeting of April 4, 2022 

Personnel REVISION 

(Board action required) 
We are recommending that the following be approved: 

I. Certified Resignations & Retirements: 
A. Resignations: 

1. Lisa Mella, Special Education Teacher, Kahler Middle School, ( effective May 24, 
2022). 

2. Katie Pawlowski, Math Teacher, Lake Central High School, (effective May 24, 
2022). 

3. Andrew Lane, Math Teacher, Clark Middle School, (effective May 24, 2022). 
B. Retirements: 

1. Sue Torres, Grade 2 Teacher, Bibich Elementary School, (effective at the end of 
the 2021-22 school year; 18 years ofdedicated service). 

2. Millie Hinton, Reading Specialist, Protsman Elementary School, ( effective at the 
end of the 2021-22 school year; 13 years ofdedicated service/2 7 years with 
outside years included). 

3. Ruth Bonacci-Klaeser, Special Education Teacher, Kahler Middle School, 
(effective at the end of the 2021-22 school year; 15 years ofdedicated service/27 
years with outside years included). 

II. Classified Appointments, Change of Hours, Retirements, & Resignations: 
A. Appointments: 

1. Dorothy Johnson (St John), Cafe Assistant, Lake Central High School, ( effective 
April 5, 2022). 

2. Stephanie Porter (Dyer), Paraprofessional, Kahler Middle School, (effective March 
28, 2022). 

3. Samantha Sheppard (St John), Paraprofessional, Homan Elementary School, 
(effective March 14, 2022). 

4. Michelle Zivanovich (Highland), Paraprofessional, Protsman Elementary School, 
( effective April 4, 2022). 

5. Colleen Wooley (Schererville), Paraprofessional, Watson Elementary School, 
(effective April 12, 2022). 
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B. Change of Hours: 
1. Amber Ward, Paraprofessional - from 6.75 to 7 hours per day, Homan 

Elementary School, (effective March 14, 2022). 
C. Retirements: 

1. Zorka Balac, Custodian IA, Grimmer Middle School, (effective May 23, 2022; 
15.5 years ofdedicated service). 

2. Judy Widiger, Bus Aide, Transportation, (effective June 1, 2022; 30 years of 
dedicated service). 

3. Milica Biljic, Custodian, Peifer Elementary School, (effective September 1, 2022,· 
22 years ofdedicated service). 

D. Resignations: 
1. Rosemary Kouloumbris, Custodian IA, Clark Middle School, (effective March 

28, 2022). 
2. Brandi Banowski, Paraprofessional, Protsman Elementary School, ( effective April 

7, 2022). 
3. Kenedi Carnagey, Paraprofessional, Watson Elementary School, (effective April 

8, 2022). 

III. Certified Extracurricular Appointments & Resignations: 
A. Appointments: 

1. Michelle Deming, Academic Superbowl Math Assistant, Lake Central High 
School, (effective September 1, 2021). 

2. Adriana Ponce, Assistant Unified Track Coach, Lake Central High School, 
(effective March 14, 2022). 

3. Amanda Blackwell, 7t1i Grade Volleyball Coach, Clark Middle School, ( effective 
August 10, 2022). 

4. Nathanial Jones, Freshman Play Director, Lake Central High School, ( effective 
April 1, 2022). 

B. Resignations: 
1. Pam Neth, Freshman Play Director, Lake Central High School, (effective March 

17, 2022). 
2. Andrew Lane, Boys' Cross Country Coach, Clark Middle School, (effective May 

24, 2022). 
3. Nicole Raber, Freshman Play Assistant, Lake Central High School, (effective 

April 1, 2022). 
4; Kevin Gardner, Robotics Coach, Lake Central High School, (effective at the end 

of the 2021-22 school year). 

IV. Classified Extracurricular Appointments & Resignation: 
A. Appointments: 

1. Brett Niedziecki, Assistant Boys Golf Coach, Lake Central High School, 
(effective March 14, 2022). 

2. Brian Vanderlee, Varsity Assistant Baseball Coach, Lake Central High School, 
( effective March 14, 2022). 

3. Max Born, Freshman Baseball Coach, Lake Central High School, ( effective 
March 14, 2022). 
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4. Brittany Anderson, 8th Grade Volleyball Coach, Kahler Middle School, (effective 
for the 2022-2023 school year). 

B. Resignation: 
1. Grady Kring, Assistant Boys Golf Coach, Lake Central High School, ( effective 

March 9, 2022). 

Approval of Lake Central School Corporation Substitute Staff Appointments 
and Resignations - Refer to attached list of substitutes that have been hired and 
have resigned. 



4/4/2022 

Substitutes - Hired 

Employee Name Hire Date Job Description 
Marlin Michael 3/7/2022 Sub Parapro 
Mary Andree 3/9/2022 Sub Cafeteria 
Hannah Sako 3/14/2022 Sub Teacher 
Henry Thomas 3/16/2022 Sub Teacher 
Samuel Dobberstein 3/28/2022 Sub Teacher 
Becky Krampen 3/16/2022 Sub Teacher 

-

Anna Weir 3/14/2022 Sub Teacher 
Alfred Williamson 3/28/2022 Sub Teacher 
Joshua Mitchell 3/28/2022 Sub Teacher 
Shannon Pannell 3/29/2022 Sub Cafeteria 

-

Adam Bednarek 3/28/2022 Sub Teacher 
Miriam Winchester 4/1/2022 Sub Custodian 

Substitutes - Resigned 

Employee Name Resignation Date Job Description 
Laura Christopherson 3/16/2022 Sub Teacher 
Doug Ackerson 3/23/2022 Sub Teacher 

Lynette Ashby 3/23/2022 Sub Teacher 
Kim Delya 3/23/2022 Sub Teacher 
Gladys Hope 3/23/2022 Sub Teacher 

Carole Kozlowski 3/23/2022 Sub Teacher 

Donna Muha 3/23/2022 Sub Teacher 

Rhonda Travis 3/23/2022 Sub Teacher 



website: Iese.us 

Lake Central School Corporation 
8260 Wicker Avenue Saint John, IN 46373 
Tel: (219) 365-8507 Fax: (219) 365-6406 

April 4, 2022 

Certified FMLA Leaves for 22-23 

Emma Pruett - Teacher - LCHS 

Brittany Witham - Teacher - Watson 

Certified Extended Leaves for 2022-23 

Elizabeth Meyers - Teacher - Kolling 

Kourtney lier - Teacher - Kahler 

Jessica Reid - Teacher - Grimmer 

Kaitlyn Rossi - Teacher - Peifer 



LAKE CENTRAL ATHLETIC SUMMER CAMPS 
Below are camps that will be offered this summer by the Lake Central Coaches and their 
Student Athletes. All registration must be completed online at lakecentralcamps.com. No 
walk-in or mail-in registrations will be accepted. locations, camp times and cost can be 
found on lakecentralcamps.com. 

CAMPERSSHOULD SIGN-UP FOR THEGNADETHEYWERECURRENTLYIN(2021-2022). 

► Boys Basketball - Camp Director: Dave Milausnic - email: dmilausn@lcscmail.com 
Dates: May 31st - June 3rd Grades: 1sL 8th Cost: $70.00 

► Girls Basketball - Camp Director: Joe Huppenthal - email: jahuppen@lcscmail.com 
8thDates: June 6th - June 9th Grades: K - Cost: $70.00 

► Cheerleading - Camp Director: Joan Loden - email: jloden@lcscmail.com 
8thDates: June 20th - June 22nd Grades 1st - Cost: $50.00 

► Football - Camp Director: Rick Good - email: rgood@lcscmail.com 
8thDates: June 27th - June 30th Grades 3rd - Cost: $80.00 

► Golf - Camp Director: Andrew Gurnak - email: agurnak@lcscmail.com 
8thDates: June 13th - June 16th Grades: 3rd - Cost: 100.00 

► Soccer: Camp Directors: Jereme Rainwater - email: jrainwat@lcscmail.com 
Genna Noel - email: gnoel@lcscmail.com 

7thDates: June 13th - June 16th Grades: 1st - Cost: 65.00 

► Swimming: Camp Directors: Jeff Kilinski - email jkilinsk@lcscmail.com 
Dates: Session 1 - (Monday - Thursday) June 6th - June 23rd Age: 3 yrs and older 

Session 2 - (Monday - Thursday) July 11th - July 20th Age: 3 yrs and older 
Cost: 90.00 / Session 2 - 60.00 

► Tennis: Camp Director: Joe Skvarek - email: jskvarek@lcscmail.com 
Dates: July 11th - July 14th Grades: 1st - 8th Cost: 70.00 

► Wrestling: Camp Director: Luke Triveline - email: ltriveli@lcscmail.com 
Dates: July 11th - July 14th Ages: 4yr. old - 15 yr. old Cost: $65.00/$85.00 

► Running: Camp Directors: Morgan Kleinaman - mkleinam@lcscrnail.com 
Dates: July 18th - July 21st Grades: K - 5th Grade Cost $50.00 

Additional information may be found at lakecentra/camos.com 
Please contact the coach at the email listed above with any questions. 

https://lakecentra/camos.com
mailto:mkleinam@lcscrnail.com
https://65.00/$85.00
mailto:ltriveli@lcscmail.com
mailto:jskvarek@lcscmail.com
mailto:jkilinsk@lcscmail.com
mailto:gnoel@lcscmail.com
mailto:jrainwat@lcscmail.com
mailto:agurnak@lcscmail.com
mailto:rgood@lcscmail.com
mailto:jloden@lcscmail.com
mailto:jahuppen@lcscmail.com
mailto:dmilausn@lcscmail.com
https://lakecentralcamps.com
https://lakecentralcamps.com


LAKE CENTRAL SCHOOL CORPORATION 
2022 SUMMER ATHLETIC CAMPS 

BOYS' BASKETBALL 
Cost: $70.00. 

Camp Director: Dave Milausnic E-mail: dmi lausn@lcscmail.com 
Boys in grades 1st through 8 th who would like to become outstanding basketball 
players are invited to attend this camp. Coach Milausnic, his staff, and varsity 
players will present fundamental instruction in all phases of the game, individual 
and team, offense and defense . Space is limited to 60. Be the first to sign-up. 

31stMay - June 3rd 
Location: CLARK MIDDLE SCHOOL 

1st 2nd9:00 am - 10:30am & Grade 

Location: Lake Central High School 
12:00 pm - 2:00 pm 6th, 7ili, Bili Grade 
2:00 pm - 4:00 pm 3rd, 4 th & 5 th Grade 

Limit 60 students 

******************************************************************************* 

GIRLS BASKETBALL CAMP 
Camp Director: Joe HuppenthalE-mail: jahuppen@lcscmai l.com 

6th 9 thJune - June 
Location: Lake Central High School 

Cost: $70.00 

8th12:00 - 2: 00 pm - 5th - Graders 
4 th2:00 - 4:00 pm - k - Graders 

Girls that are interested in learning and working on the fundamentals of basketball 
are invited to attend our summer basketball camp. Coach Ruppenthal, his staff, and 
current players will present instruction on all the fundamentals of basketball; 
shooting, passing, defense, and team play. 

******************************************************************************* 

CHEERLEADING 
Cost: $50.00 

Camp Director: Joan Loden E-Mail: j loden@lcscmail . com 
This camp is designed to teach the fundamentals of cheerleading. Instruction is 
centered on cheer techniques, jumping, gymnastics, and some stunting. 

20 th 22ndJune - June 
Location: Lake Central Upstairs Auxiliary Gym 

1: OOpm - 4: OOpm pt through 8th Grade 

******************************************************************************* 

GOLF CAMP 
Camp Director: Andrew Gurnak E-mail: agurnak@lcscmail.com 

COST: $100.00 
Grades: - 8th3rd 

LOCATION: Palmira Golf Course 
13 th 16 thJune - June 

Noon - 2:00pm 

Check LCgolf@lc_golf daily for cancellation due to inclement weather 
Girls Head Coach Gurnak, his staff and varsity players will present fundamental 
instruction in all phases of the game; full swing, short range, putting, 
greenside, rules, and etiquette. Each camper must bring their own equipment (golf 
clubs, golf bag, at least 5 golf balls, golf tees, and a water bottle) Golf 
course attire will be required. The 17th will be a rain make-up day. 

mailto:agurnak@lcscmail.com
mailto:lausn@lcscmail.com


Running Camp (Boys & Girls) 
K-5th Grade (current grade) 

Cost: $50.00 (includes camp T-shirt) 
July 18 th - 21st 

10:00am - 11:30am 
Location: Lake Central Cross Country Course and Track 

Camp Director: Morgan Kleinaman E-Mail: mkleinam@lcscmail.com 

This running camp is designed to highlight the many positive aspects of 
running. Coach Kleinaman, her staff and current runners will present instruction on 
the fundamentals of running. There will be a variety of "running" games for all 
level of runners. If you are new to running or a seasoned veteran, come out and 
meet new runners and make new friends. See you at Camp!! 

********************************************************************************** 

SOCCER 
2nd 3rdCost: l9t - Grade $65. 00 - 7 th Grade $65. 00 

Camp Directors: Jereme Rainwater & Genna Noel 
E-mails: j rainwat@lcscmail.com or gnoel@lcscmai1.com 

This camp is designed to teach the technical fundamentals of soccer; each camper 
must bring their own shin guards . All sessions will be coed unless specified 
below. Instruction is centered on individual skills in dribbling, passing, 
shooting and basic play setting. This camp is planned to be three days of 
instruction and the fourth day is more of a fun day to test the player's skills 
(in case of rain the fifth day will be used as a makeup day. 

13 thJune - June 16th 
Location: Lake Central Soccer Field 

3:30pm - 4:30pm 1st & 2nd Grade (boys and girls combined) 
3:30pm - 5:00pm 3rd - 5th Grade (boys and girls combined) 
5:00pm - 6: 30pm 6th & 7th Grade (boys and girls split) 

*If we feel your child is advanced for his/her grade level, we may ask you to 
bring your child into another group after the first day of camp. 

******************************************************************************* 

SWIMMING 
Camp Director: Boys & Girls Head Coach: Jeff Kilinski 

E-mail: j kilinsk@lcscmail.com 

This camp is designed to teach and improve each individual's skill level. 
Instruction is centered on stroke and technique development. Class size will be 
limited. Each class will be divided into beginner through advanced. Campers must 
be 6 years of age to be enrolled. A maximum number of children per instructor 
will be maintained. No refunds after start of session other than for medical 
reasons. There will be no switching sessions after registration. 

Location: Lake Central Swimming Pool 
Session I 

23 rdJune 6TH - June <Monday through Thursday) 
Cost: $90.00 

1:00pm - 2:00pm 
2:00pm - 3:00pm 
3:00pm - 4:00pm 

Session II 
July 11th - July 20 th (Monday through Thursday) 

Cost: $60. 00 
1:00pm - 2:00pm 
2:00pm - 3:00pm 

100 students max each session 

mailto:kilinsk@lcscmail.com
mailto:gnoel@lcscmai1.com
mailto:rainwat@lcscmail.com
mailto:mkleinam@lcscmail.com


TENNIS 
1st 8thCost: - Grade $70.00 

Camp Director: Joe Skvarek E-mail: jskvarek@lcscmail.com 
This camp is designed to teach the fundamentals of the game. Instruction is 
centered on the forehand, backhand, serve, return, lob, and overhead. Rain makeup 
date to be served on July 15, 2022. 

Location: Lake Central Tennis Courts 
July 11th - July 14 th 

4 th9:00am - 10:30am is t - Grade 
10:30am - 12:00pm 5 th - ath Grade 

***************************************************************************** 

**************************************************************************** 

Wrestling Camp 

Camp Director: Luke Triveline E-mail: ltriveli@lcscmail.com 
Instructors: Assistant Coach Mike Garza 

Beginner Session: Cost $65.00(Min. Age 4) - less than 2 years to no experience 
Wrestlers will be instructed on basic technique including stance, takedowns, in 
the neutral position, breakdowns and escapes in the referee's position. 

Advanced Session: Cost $85.00(Max. Age 15) - more than 2 years' experience 
Wrestlers will be instructed on advanced technique including multiple finishes to 
takedowns in the neutral position, advanced escapes from the bottom position and 
advanced breakdowns and pinning combos from the top position. 

Location: Lake Central Wrestling Room - enter through door "B" 
July 11th - July 14 th 

Cost: $65.00 Beginner 4yrs - 4 th Grade Time: 1:00pm - 2:00 pm 

Cost: $85.00 Advanced Max age 15yrs Time: 2:00pm - 3:30pm 

,.•...............••.....••........•.......•....•••....•••.....•..•..•.....•••...... 

FOOTBALL CAMP 
3 rdGrades: - 8th 

COST: $80.00 
Camp Director: Rick Good E-mail: rgood@lcscmail.com 

This camp is designed to teach the fundamental skills of football. Coach Good, 
his staff, and his players will present instruction on both the offensive and 

defensive sides of the ball. 
27 thJune - June 30th 

Location: Lake Central Football Field 
Times: 9:00 a.m. - 12:00 p.m. 

On-line registration only 
lakecentralcarnps.corn 

Camp Grades are based on 2021 - 2022 School Year 

mailto:rgood@lcscmail.com
mailto:ltriveli@lcscmail.com
mailto:jskvarek@lcscmail.com


Lake Central School Corporation 
8260 Wicker Avenue Saint John, IN 46373 
Tel: (219) 365-8507 Fax: (219) 365-6406 

TO: Board of School Trustees 

FROM: Terry Mucha, Director of Human Resources 

DATE: March 31, 2022 

RE: Board Meeting of April 4, 2022 

PROFESSIONAL LEAVE REQUESTS 

NAME Kim Hayes 
POSITION Assistant Principal 
SCHOOL Bibich Elementary 
EVENT Aspiring Principals Conference 
DATES 4/08 -4/09/2022 
PLACE Indianapolis, IN 
DESCRIPTION Aspiring Principals Conference 
SPONSORING ORGANIZATION IASP 
EXPENSES Estimated Meal Cost - $35 

Estimated Hotel Cost - $ 146.25 
Estimated Required Fees - $199 
Estimated Travel Cost - Mileage 

FUNDING 0 I 0-1-24100-3 1200-0005 

TM/vv 
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NAME Charles Strebar 
POSITION Director of Transportation 
SCHOOL District 
EVENT ASBO Transportation Seminar 
DATES 4/ I 2 - 4/ I 3/2022 
PLACE Indianapolis, IN 
DESCRIPTION Seminar on IDOE updates, PD, K-12 

transpo rtation design, Q&A session 
SPONSORING ORGANIZATION Association of School Business Officials 
EXPENSES Estimated Meal Cost - $35 

Estimated Hotel Cost - $175 
Estimated Required Fees - $230 
Estimated Travel Cost - Mileage 

FUNDING 030-0-270I0-31200-0011 



BRACEY 



Lake Central School Corporation 
8260 Wicker Avenue Saint John, IN 46373 
Tel: (219) 365-8507 Fax: (219) 365-6406 

TO: Board of School Trustees 

FROM: Dr. Yolanda Bracey, Director of Primary Education 

DATE: March 31, 2022 

RE: Board Meeting of April 4, 2022 

PROFESSIONAL LEAVE REQUESTS 

NAME Amanda Murzyn 
POSITION Teacher 
SCHOOL Watson Elementary 
EVENT Summer 2022 Elevate 
DATES 4/0 I - 5/3 I /2022 
PLACE Virtual 
DESCRIPTION 23 sessions on Pre-K through 2nd grade math and 

ELA class management 
SPONSORING ORGANIZATION Kindergarten Smorgasboard 
EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 
Estimated Required Fees - $50 
Estimated Travel Cost - $0 

FUNDING 684-2 

YB/vv 
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NAME Andrea Kowalewicz 

POSITION Teacher 
SCHOOL Watson Elementary 
EVENT Infusing Higher Order Thinking 
DATES 4/25 - 5/09/2022 
PLACE Virtual 
DESCRIPTION High Ability Workshop 
SPONSORING ORGANIZATION Consultants for High Ability 
EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 
Estimated Required Fees - $150 
Estimated Travel Cost - $0 

FUNDING 307-2-121 I 0-31200-000 I 

NAME Kathy Galosich / Andrea Kowalewicz 

POSITION Teachers 
SCHOOL Protsman Elementary / Watson Elementary 
EVENT Addressing the Social & Emotional Needs of High 

Ability Learners 
DATES 4/25 - 5/09/2022 
PLACE Virtual 
DESCRIPTION Virtual workshop on SEL for HA students 
SPONSORING ORGANIZATION Consultants for High Ability 
EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 
Estimated Required Fees - $150 x (2) 
Estimated Travel Cost - $0 

FUNDING 307-2-121 I 0-31200-000 I 
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NAME Erin Durr 

POSITION Teacher 
SCHOOL Kolling Elementary 
EVENT Basic Elements of Structured Teaching 
DATES 5/04 - 5/05/2022 
PLACE Evanston, IL 
DESCRIPTION Workshop on best practice applications & 

interventions/overview of Autism spectrum 
SPONSORING ORGANIZATION Have Dreams 
EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 
Estimated Required Fees - $400 
Estimated Travel Cost - Mileage 

FUNDING 684-2 

NAME Nancy Mackowiak, Sheila Huffman, Jennifer 
Frazier / Danielle Hill, Kelly Horton, 
Rhonda Ferguson, Jackie Naughton 

POSITION Teachers 
SCHOOL Bibich / Kolling 
EVENT Shifting the Balance: Elementary Literacy 

Workshop 
DATES 5/06/2022 
PLACE Valparaiso, IN 
DESCRIPTION Elementary Literacy Workshop 
SPONSORING ORGANIZATION Valparaiso University/Professional Educators 

Workshop 
EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 
Estimated Required Fees - $125.00 x (7) 
Estimated Travel Cost - Mileage x (7) 

FUNDING 684-2 
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NAME Kim Yelich 
POSITION Teacher 
SCHOOL Watson Elementary 
EVENT The Educator Summit 
DATES 6/27/2022 
PLACE Virtual 
DESCRIPTION Presentations on Kindergarten Phonics, Math, 

Writing and Reading 
SPONSORING ORGANIZATION Educator Summit 
EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 
Estimated Required Fees - $65 
Estimated Travel Cost - $0 

FUNDING 684-2 



Lake Central School Corporation 
8260 Wicker Avenue Saint John, IN 46373 
Tel: (219) 365-8507 Fax: (219) 365-6406 

TO: Board of School Trustees 

FROM: Sarah Castaneda, Director of Secondary Education 

DATE: March 31, 2022 

RE: Board Meeting of April 4, 2022 

PROFESSIONAL LEAVE REQUESTS 

NAME Mike Wester 

POSITION Auto Instructor 
SCHOOL Lake Central High School 
EVENT Skills USA State Competition 
DATES 4/08 - 4/09/2022 
PLACE Indianapolis, IN 
DESCRIPTION State Automotive Technology Competition 
SPONSORING ORGANIZATION Skills USA 
EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 
Estimated Required Fees - $0 
Estimated Travel Cost - $0 

FUNDING Self-Funded 

SC/vv 
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NAME Erin Novak 

POSITION Principal 
SCHOOL Lake Central High School 
EVENT 2022 NWI Principals Luncheon 
DATES 4/08/2022 
PLACE Gary, IN 
DESCRIPTION IDOE "State of the Department" overview 

presentation 
SPONSORING ORGANIZATION Indiana University Northwest 
EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 
Estimated Required Fees - $0 
Estimated Travel Cost - Mileage 

FUNDING I 1300-58000-0002 

NAME Richard Moore 

POSITION Associate Principal 
SCHOOL Lake Central High School 
EVENT Indiana Academic All-Stars 
DATES 4/21/2022 
PLACE Indianapolis, IN 
DESCRIPTION LCHS senior student will be honored for his 

nomination as an Indiana Academic All-Star 
SPONSORING ORGANIZATION IASP 
EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 
Estimated Required Fees - $0 
Estimated Travel Cost - Mileage 

FUNDING I 1300-58000-0002 
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NAME Christina Schneider / Abigail Homans 

POSITION Teachers 
SCHOOL Lake Central High School 
EVENT Spanish 4 Honors Field Trip 
DATES 4/28/2022 
PLACE Chicago, IL 
DESCRIPTION Field trip for Spanish 4 Honors Students 
SPONSORING ORGANIZATION LCHS Fo reign Language Department 
EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 
Estimated Required Fees - $0 
Estimated Travel Cost - $0 

FUNDING Self-Funded 

NAME Julia Collins, Amanda Harle 

POSITION Teachers 
SCHOOL Lake Central High School 
EVENT Family & Consumer Science Spring State 

Conference 
DATES 4/28 - 4/29/2022 
PLACE Danville, IN 
DESCRIPTION FACS educators gather to learn about next level 

pathways, share ideas, etc. 
SPONSORING ORGANIZATION Indiana FCCLA 
EXPENSES Estimated Meal Cost - $35 x (2) 

Estimated Hotel Cost - $200 x (2) 
Estimated Required Fees - $60 x (2) 
Estimated Travel Cost - Mileage x (2) 

FUNDING TBD 
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NAME Jolene Bogacki 

POSITION Educat ional Technology Trainer 
SCHOOL Clark, Grimmer and Kahler Middle Schools 
EVENT Instructional Coach ing Through Change: 

Supporting Teachers in Action 
DATES 6/23 - 8/03/2022 
PLACE Virtual 
DESCRIPTION Virtual workshop on educational technology 
SPONSORING ORGANIZATION Harvard Graduate School of Education 
EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 
Estimated Required Fees - $349.00 
Estimated Travel Cost - $0 

FUNDING 684-2-1 I I 00-3 1200-000 I 



Lake Central School Corporation 
8260 Wicker Avenue Saint John, IN 46373 
Tel: (219) 365-8507 Fax: (219) 365-6406 

TO: Board of School Trustees 

FROM: Sarah Castaneda, Director of Secondary Education 

DATE: March 31 , 2022 

RE: Board Meeting of April 4, 2022 

FIELD TRIP REQUESTS 

Mike Wester, Auto Instructor at LCHS, requests to take (1) automotive technology 
student to Indianapolis, IN on April 8 - April 9, 2022 to compete in the Skills USA 
Automotive Technology State Competition at the Indiana State Fairgrounds. This 
is a self-funded trip. 

Christina Schneider and Abigail Homans, teachers at LCHS, request to take 
approximately (13) Spanish 4 Honors students to Chicago, IL on April 28, 2022 to 
tour the National Museum of Mexican Art, complete a mural walk and have an 
authentic lunch. This is a self-funded trip. 

SC/vv 



Lake Central Elementary and Middle School Summer School and Extended 
School Year Services 2022 

(Revised 04/04/22) 

Elementary Summer School 2022 

Dates: 
• Week 1-5/31, 6/1, 6/2 (Tuesday through Thursday) 
• Week 2-6/6, 6/7, 6/8, 6/9 (Monday through Thursday) 
• Week 3--6/13, 6/14, 6/15, 6/16 (Monday through Thursday) 
• Week 4-6/21, 6/22, 6/23 (Tuesday through Thursday) 
• No summer school classes will be held on Fridays or on federal holidays 5/30 and 6/20. 

Time: 8:00AM to 11 :ODAM (tentative) 

Location: Protsman Elementary 

Subjects: 
• English/Language Arts and Math 
• Students will attend both reading and math 

Grade Levels: Grades K-4 (current grade level during 2021-22 school year) 

Identification: Invited students will be determined through the Rtl process at each school 

Middle School Summer School 2022 

Dates: 
• Week 1--5/31, 6/1, 6/2 (Tuesday through Thursday) 
• Week 2-6/6, 6/7, 6/8, 6/9 (Monday through Thursday) 
• Week 3--6/13, 6/14, 6/15, 6/16 (Monday through Thursday) 
• Week 4-6/21, 6/22, 6/23 (Tuesday through Thursday) 
• No summer school classes will be held on Fridays or on federal holidays 5/30 and 6/20. 

Time: 8:15AM to 11:15AM (tentative) 

Location: Kahler Middle School 

Subjects: 
• English/Language Arts and Math 
• Students will attend for both subject areas 



Grade Levels: Grades 5, 6, and 7 (current grade level during 2021-22 school year) 

Identification: 
• Students who are failing both math and language arts, and/or have been unsuccessful in 

the remediation program 
• Additionally, we will look at attendance, course grades, iReady scores and current status 

in the Rtl program. 

Extended School Year 2022 

Dates: 
• June 6 to June 30, 2022 (Monday through Thursday) 
• Students will attend either Monday/Wednesday or Tuesday/Thursday 
• The week of June 20th, the Monday/Wednesday group will attend Wednesday/Friday 

instead due to the federal holiday on 6/20 

Time: 8:00 AM to 1 :00 PM (Applied Skills Classes), various times 

Location: Prostman (Elementary Applied Skills, Social/Language Groups), LCHS (Middle/High 
Applied Skills) 

Services: 
• Applied Skills 
• Social Language Groups 
• Speech/Language 
• Individualized Academics 
• Resource support for Elementary and Middle Summer School 

Grade Levels: All 

Identification: 
• Students who will regress without services during the summer months 
• Students who are at a critical point in their skill development 
• Special circumstances that impacted student services or progress 
• Must be recommended by the case conference committee 
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Proposed Summer School Courses 2022 
Revised 04/04/22 

Once again Lake Central will be offering a traditional Smmner School while partnering with the Indiana 
Online Academy to provide greater opportunities for our students. 

The following courses will be offered at Lake Central High School: 

Economics Physical Education (Pool) 
Government Physical Education (Gym) 

Plato Credit Recovery 
English 9, English 10, English 11, English 12 
Algebra I, Geometry, and Algebra II 

Dates and Time 

All classes will nm from May 31 to July 7 except PE and Pool (no Friday classes) 
7:30 am - 9:45 am or 9:50 am - 12:05 pm 

Cost of these courses is $50 each 

PE and Pool Classes 

Session l May 31 June 1,2,6,7,8,9,13,14,15,16 7:30 am - 12:00 pm 
Session 2 June 21,22,23,24,27,28,29,30 July 5,6, 7 7:30 am - 12:00 pm 

Lake Central Pool and PE courses will cost $60 dollars per credit 

No School June 20 or July 4 

Sean P. Begley • Melissa Rettig • Mary Rebey • Tim Powers • Ed Beck • Marty Freeman • Richard Moore 
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Lake Central School Corporation 
8260 Wicker Avenue Saint John, IN 46373 
Tel: (219) 365-8507 Fax: (219) 365-6406 

TO: Board of School Trustees 

FROM: Rebecca Gromala, Director of Student Services 

DATE: March 31, 2022 

RE: Board Meeting of April 4, 2022 

PROFESSIONAL LEAVE REQUESTS 

NAME Mary Ann Medved 
POSITION Assistive Tech Coordinator 
SCHOOL Clark Middle School 
EVENT PATINS Tech Expo 
DATES 4/14/2022 
PLACE Carmel, IN 
DESCRIPTION Expo on assistive/accessible technologies 
SPONSORING ORGANIZATION PATINS 
EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 
Estimated Required Fees - $0 
Estimated Travel Cost - Mileage 

FUNDING 646-0-12220-58000-000 I 

RG/vv 



2 Board Meeting of April 4, 2022 

NAME Caroline Koenig/ Laruen Bateman / Jolynn 
Luevano / Brenna Krygsheld / Nadiyah 
Dickerson 

POSITION SLP 
SCHOOL Clark/ Peifer/ Protsman / Bibich / Grimmer & 

TAP 
EVENT School Based SLP's: Language Disorders vs. 

Language Differences 
DATES 5/02/2022 
PLACE Virtual Workshop 
DESCRIPTION Virtual workshop for SLP's 
SPONSORING ORGANIZATION Bureau of Education & Research 
EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 
Estimated Required Fees - $259.00 x (5) 
Estimated Travel Cost - $0 

FUNDING Koenig - 646-0-21520-31200-005 I 
Bateman - 646-0-21520-3 1200-0008 
Luevano - 646-0-21520-3 1200-0009 
Krygsheld - 646-0-21520-3 1200-0005 
Dickerson - 646-0-21520-3 1200-0003 



Lake Central School Corporation 
8260 Wicker Avenue Saint John, IN 46373 
Tel: (219) 365-8507 Fax: (21 9) 365-6406 

website: Iese.us 

To: Board of School Trustees 

From: Mr. Rob James, Director of Business Services 

Date: March 31, 2022 

RE: Board Meeting April 4, 2022 

Resolution Authorizing Appointment of Appraisers (Action Required) 

In order to finance the upcoming Bibich Elementary School project, the school district will 
sell a portion of the Bibich property to the Lake Central Multi District School Building 
Corporation, whom the school district will then enter into a lease agreement for the length 
of the bonds. Before the sale can take place and a new lease entered into, three appraisals 
are required of the property. This resolution approves the process for the appointment of 
appraisers for the sale process. 

Professional Leave Requests (Action Required) 

I am requesting professional leave for myself and three of our Extra-Curricular 
Bookkeepers, Meryl Larson, Karen Sulek, and Nicole Matchain to attend the IASBO ECA 
Seminar in Indianapolis on April 14th 

. This is an annual seminar put on by IASBO that all 
of our other ECA Bookkeepers in the district have attended during their career. 

The Administration recommends approving the professional leave requests as indicated 
above. 

Donations (Action Required) 
Received 

Bibich Elementary School received a donation of $25.25 from Coca Cola. 

The Lake Central High School Athletic Department received an anonymous donation of 
$100 during the recent basketball sectionals. The Athletic Department also received a 
$2,000 anonymous donation to go toward the Girls Golf team. 



Kahler Middle School received a donation of $450 from Texas Roadhouse. The proceeds 
will be used toward the purchase of football helmets for their team. 

Lake Central High School recently held a St Baldrick's event to raise money for Childhood 
Cancer. A total of $18,526.41 was raised by the students and staff. The funds did not run 
through an LCHS club or the school. Payments were made directly to the St Baldrick's 
Foundation. 

Homan Elementary raised $2,949.04 for the American Heart Association (AHA) through 
the Kids Heart Challenge. Except for $100, all of the money was directly donated 
electronically to the AHA. Homan is requesting to donate the $100 collected through the 
school to the AHA. 

Bibich Elementary also held a fundraiser for the American Heart Association (AHA) and 
raised $525. $250 of that amount was paid directly to the AHA; the school would like to 
donate the $275 collected locally to the AHA. 

Prior to Spring Break, Homan Elementary School celebrated Inclusion Matters. The 
school raised $318.26 and would like to donate the collections to Hannah's Hope. 
Hannah's Hope is a NW Indiana non-profit which provides developmental equipment to 
kids with special needs and connects families by making life and communities more 
accessible. We have been fortunate enough to have several Homan students benefit from 
this amazing organization. 

The Administration recommends approving the donations as indicated above. 

2022 Tax Rates 

Now that the 2022 tax rates have been set by the Department of Local Government 
Finance, I will be giving the school board an update on our Lake Central School 
Corporation rate, as well as the overall tax rates for the communities we serve. 

https://2,949.04
https://18,526.41


RESOLUTION AUTHORIZING APPOINTMENT OF APPRAISER 

WHEREAS the Board of School Trustees (the "Board") of the Lake Central School 
Corporation (the "School Corporation") has made a preliminarily determination to enter into a 
lease or an amendment to lease for the proposed capital improvements at facilities throughout the 
School Corporation, including but not limited to, the renovation, improvement and expansion of 
Bibich Elementary School, and the acquisition of equipment and technology for use throughout 
the School Corporation (collectively, the "Projects"), capitalized interest, and the necessary and 
incidental costs of issuance; and 

WHEREAS, the Lake Central Multi-District School Building Corporation (the "Building 
Corporation"), was organized pursuant to the provisions of the Indiana Nonprofit Corporation 
Act of 1991 for the purpose of constructing and leasing school facilities to the School 
Corporation as authorized by the Indiana Code 20-47-3 and -4; and 

WHEREAS, the Building Corporation must acquire certain real estate from the School 
Corporation in connection with the Projects and will then lease the same to the School 
Corporation; 

Now THEREFORE, BE IT RESOLVED, that the Secretary is authorized and directed to cause 
a petition to be filed with the Lake County Circuit Court for the appointment of three 
disinterested appraisers to determine the fair market value of real estate owned by it for the 
purpose of a sale thereof to the Building Corporation in connection with the Projects. 

Passed and adopted this 4th day ofApril, 2022. 

LAKE CENTRAL SCHOOL CORPORATION 

President, Board of School Trustees 

Secretary, Board of School Trustees 



Lake Central School Corporation 
8260 Wicker Avenue Saint John, IN 46373 
Tel: (219) 365-8507 Fax: (219)365-6406 

website: Iese.us 

TO: Board of School Trustees 

FROM: Rob James, Director of Business Services 

DATE: March 31, 2022 

RE: Board Meeting Of April 4, 2022 

PROFESSIONAL LEAVE 

NAME Rob James, Meryl Larson, Karen Sulek, 
Nicole Matchain 

POSITION Director of Business Services, ECA Bookkeepers 
SCHOOL LCSC, Grimmer, Clark, Peifer 
EVENT IASBO Extra Curricular Seminar 
DATES April 14, 2022 
PLACE Indianapolis, IN 
DESCRIPTION IASBO Extra Curricular Seminar 
SPONSORING ORGANIZATION Indiana Association of School Business Officials 
EXPENSES Estimated Meal Cost - $35 each 

Estimated Hotel Cost - $150 each 
Estimated Required Fees - $155 each 
Estimated Travel Cost - Mileage 

FUNDING 0 I 0-1-251 I 0-580-000 I 




