LAKE CENTRAL SCHOOL CORPORATION
Lake Central High School
LGI ROOM - Enter Door E
8260 Wicker Avenue, St. John, IN 46373
Tuesday, January 18, 2022 at 7:00 p.m.

Board Members Present Board Members Not Present
Janice Malchow, Board Member - Via Zoom Call Nicole Kelly, Secretary

Howard Marshall, Board Member
Jennifer Medlen, Vice-President
Cindy Sues, President

Administration Present Administration Not Present
Dr. Lawrence Veracco, Superintendent Bill Ledyard, Director of Facilities
Terry Mucha, Director of Human Resources Rick Moreno, Director of Technology

Sarah Castaneda, Director of Secondary Education
Yolanda Bracey, Director of Primary Education
Rob James, Director of Business Services
Rebecca Gromala, Director of Student Services

II.

* o view the archived video of the meeting in its entirety,
go to the School Board section of website at www.lcsc.us

SCHOOL BOARD MEETING MINUTES
Tuesday, January 18, 2022

All Motions Were Passed With a 4-0
Vote Unless Otherwise Indicated

Call to Order — Cindy Sues

The meeting was called to order, and Pledge of Allegiance was led by Board President, Cindy

Sues.

Board of Finance Meeting - Rob James - Documents Attached

Election of President of the Board of Finance - Action Required

Howard Marshall nominated Cindy Sues for President of the Board of Finance,
Jennifer Medlen seconded the motion.

Motion carried.

Election of Secretary for the Board of Finance - Action Required

Howard Marshall nominated Nicole Kelly for Secretary of the Board of Finance.
Cindy Sues seconded the motion.

Motion carried.

Report on the Fiscal Health of the School Corporation (per 2019 SEA 549)
Review the Investments of the Lake Central School Corporation for 2021
Adopt the Investment Resolution - Action Required

Howard Marshall moved to adopt the Investment Resolution.

Jennifer Medlen seconded the motion.

Motion carried.
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F.  Removal of Outstanding Checks - Action Required
- Howard Marshall moved to approve.

- Jennifer Medlen seconded the motion.

- Motion carried.

G. Motion to Adjourn the Board of Finance Meeting - Action Required
- Janice Malchow moved to adjourn.

- Cindy Sues seconded the motion.

- Meeting adjourned.

H. Reconvene as Board of School Trustees

III.  Agenda: Approval, Deletions, Additions — D7, Veracco — Action Required
- Revisions to the Agenda:
- Updated Personnel Recommendations under Terry Mucha’s section.
- Janice Malchow moved to approve.
- Jennifer Medlen seconded the motion.
- Motion carried.

IV. Correspondence — Cindy Sues for Nicole Kelly
- There was no correspondence.

V. Liaison Committee Updates — Cindy Sues

Personnel Interview Committee: Howard Marshall
Schererville Redevelopment Commission: Nicole Kelly
Schererville Parks Department: Nicole Kelly

Wellness Committee: Jennifer Medlen

Lake Central Education Foundation: Janice Malchow
Legislative Committee: Janice Malchow

St. John Redevelopment Commission: Cindy Sues
Dollars for Scholars: Cindy Sues

Dyer Redevelopment Commission: Jennifer Medlen

FEQMEYOW

VL. Official School Board Business Topics: Consent Agenda — Dr. Veracco — Action Required
A. Approval of Minutes
® Special Board Meeting: January 3, 2022
e Organizational and Regular Board Meeting: January 3, 2022
B. Approval of Claims, Payroll and Extracurricular Expenditures
- Janice Malchow moved to approve the Consent Agenda.
- Jennifer Medlen seconded the motion.
- Motion carried.

VII.  Public Comments Regarding Action Items
- There were no public comments on action items.

VIIL.  Official School Board Business Topics: Regular Agenda
A. Superintendent — Dr. Veracco
1. Dyer Parks Department Liaison Appointment - Action Required
- Cindy Sues moved to appoint Janice Malchow to serve as the Dyer Parks Liaison.
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- Jennifer Medlen seconded the motion.
- Motion carried.

2. Construction Liaison Appointment - Action Required
- Cindy Sues moved to be appointed to serve as the Construction Liaison.
- Jennifer Medlen seconded the motion.
- Janice Malchow would like to have discussion later about her interest as also serving as
Construction Liaison.
- Motion carried.
3. Legislative Update - Document Attached

B. Director of Human Resources/Personnel — Terry Mucha
1. Personnel Recommendations — Action Required
- Jennifer Medlen moved to approve.
- Cindy Sues seconded the motion.
- Motion carried.
2. Substitute Teacher Raises - Action Required
- Janice Malchow moved to approve.
- Howard Marshall seconded the motion.
- Motion carried.
3. Catering Event Pay Raises - Action Required
- Janice Malchow moved to approve.
- Jennifer Medlen seconded the motion.
- Motion carried.
4. Conflict of Interest Statement
5. Professional Leave Request - Action Required
- Jennifer Medlen moved to approve.
- Janice Malchow seconded the motion.
- Motion carried.

C. Director of Primary Education — Yolanda Bracey
1. CogAT Update

D. Director of Secondary Education — Sarah Castaneda
1. Professional Leave Requests - Action Required
- Janice Malchow moved to approve.
- Jennifer Medlen seconded the motion.
- Motion carried.
2. Field Trip Requests - Action Required
- Jennifer Medlen moved to approve.
- Janice Malchow seconded the motion.
- Motion carried.
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VIIIL

IX.

E. Director of Student Services - Becky Gromala
F. Director of Facilities — Bill Ledyard
G. Director of Technology — Rick Moreno

H. Director of Business Services — Rob James
1. Bibich Elementary School Expansion - Joint Project and Preliminary Determination Hearing
2. Quarterly Financial Report
3. Transfer of Textbook Rental Fees - Action Required
- Jennifer Medlen moved to approve.
- Howard Marshall seconded the motion.
- Motion carried.

4. Professional Leave Request - Action Required
- Howard Marshall moved to approve.
- Jennifer Medlen seconded the motion.
- Motion carried.
5. Donations - Action Required
- Janice Malchow moved to approve.
- Jennifer Medlen seconded the motion.
- Motion carried.

Public Comments — Cindy Sues

- Margaret Jablonski, Crown Point: Masks

- Robert Buckman, Crown Point: Masks

- Kiristina Abel, St. John: Masks

- Allison Kwiatkowski, Dyer: Masks and Vaccines
- Cherie True, Dyer: Masks

Board Comments and Consideration of Future Agenda Items — Cindy Sues

Howard Marshall: Normally, when another fellow board member makes a comment specifically
directed at me, based on what she is talking about, I let it slide. But, since I have been called out as
the author of a slating motion at our previous board meeting, which I initiated individually, with no
collusion with other board members, and for her to categorically label me as being very
unprofessional, I take issue with that. Thank you.

Jennifer Medlen: Thanks Mrs. Logan for all of your years at Bibich, you were wonderful. I look
forward to talking about goals for Lake Central School Corporation again.

Janice Malchow:

Thank you for coming out and speaking again, it is very frustrating. I know that if I had the power to
change it I would change it. But, we just don't, because we live in a system, and all those systems
are interconnected. And, whether we like it or not, it is just the way it is in the state of Indiana.

I recently returned from a trip to Louisiana and Mississippi, the hot places in the area supposedly,
went to a basketball game with LSU and Tennessee, saw maybe 10 masks. Went to visit my brother
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in the hospital and masks are not even required in the hospital in Mississippi. So, it was a whole
different feeling down there than what we have up here. And, I don't know the source of all the
overreaction, I call it overreaction that we have here in Indiana. I don’t know the source of it, I do
know there is some inaccurate data out there from the get-go that was never corrected by our county.
But, moving on, Dr. Medlen I am curious do you know, because I know you keep track of CDC, you
are good about this, was there a change in leadership at the CDC recently? The only reason I ask is
because it seems like different messages are coming out than came out before and, I guess I didn’t
pay attention to the speaker in past, and I was just curious if this new lady that is speaking has
always been.

Cindy Sues: 1would just like to say thank you to Mrs. Logan for all of your years of service. Good
luck to all of the winter teams heading into final meets, DAC tournaments and sectionals. I also
want to wish our juniors and seniors attending winter formal a safe and fun evening.

X. Board Calendar of Future Activities — Dr. Veracco
- Next meeting on Monday, February 7th.

XL Adjournment — Cindy Sues — Action Required
- Jennifer Medlen moved to adjourn the meeting at 8:20 pm.
- Janice Malchow seconded the motion.
- Motion carried, meeting adjourned.

Minutes of the January 18, 2022 School Board Meeting were approved and adopted by the Board of School
Trustees at the February 7, 2022 School Board Meeting.

Cindy Sues, President

ATTEST:

Nicole Kelly, Secretary
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ORGANIZATION AS A BOARD OF FINANCE
January 18, 2022

Recess regular meeting and convene as a Board of Finance

AGENDA

Elect a President of the Board of Finance

Elect a Secretary for the Board of Finance

Report on the fiscal health of the School Corporation (per 2019 SEA 549)

Review the investments of the Lake Central School Corporation for 2021

Adopt Investment Resolution

Removal of Outstanding Checks

MOTION to Adjourn the Board of Finance meeting

Reconvene as Board of School Trustees



School Corporation (ID):
LAKE CENTRAL SCHOOL CORPORATION v

8260 Wicker Ave, Saint John, IN, 46373
http:/fwww.lcsc.us/

Most Recent Audit as of July 1, 2021: https:/fwww.in.gov/sboa/WebReports/856952.pdf
Additional audit reports may be found at https://secure.in.gov/apps/sboa/audit-reports/#/

2020-21 Fall Student Count (Average Daily Membersh 9,168
Learn more about student demographics of the school corporation »

2021 Net Assessed Value: $4,809,538,262
2019 Estimated Population: 67,453
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Fund Balances
Fund Balances as of December of the calendar year listed,
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Annual Deficit/Surplus

This indicator provides a comparisan of revenue to expenditures on a calendar year basis, including whether the school
corporation had an operating deficit or surplus for that year Fund balance is also included to assist in identifying
situations inwhich the school corporation utilized existing fund balances to fund expenditures.
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Fund Balances as Percent of Qperations Expenditures

This indicator considers the ability of the school corporation to maintain operations in the event of delays in revenue by
utilizing existing fund balance to fund operations Fund balances for this metric include the Education Fund, General Fund,
Operating Referendum Fund, Operational Funds, and Rainy Day Fund
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government
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Operating Referendum Revenue as Percent of Total Revenue

For those school corporations that have successfully obtained an operating referendum, this indicator provides data on the
importance of the referendum revenue ta the school corporation’s revenue picture. For additional information, visit the
Department of Local Government Finance’s Referendum Information page (hLLos vy 1 qov/dlnf 0789 ho).
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Lake Central School Corp
Review of DUAB Fiscal Indicators Report
January 18, 2022

Average Daily Membership (ADM)

Steady enrollment for entire reporting period
Slight decline in 2020-2021 school year due to pandemic (less kindergarteners)
As previously reported, 2021-2022 ADM is up 62 students from last year

Fund Balances

2013-2014 had higher fund balances due to the construction money we had on hand during the
LCHS and Protsman building projects

Decline in 2015-2017 due to pay increases to staff and State funding not keeping up with those
increased expenditures

State Tuition Support increased in 2018 and tax payer approved referendum money began to be
received in 2019

Annual Deficit/Surplus

This chart shows the total revenue, expenditures, and in turn, operating deficit/surplus for
recent calendar years

For some funds, we get money in a lump sum and then subsequently spend over future years
(i.e. 2004 Pension Bonds, construction, G.O. Bonds); other funds work on a reimbursement
basis where we have expenditures one year, but the reimbursement doesn’t arrive until the
next calendar year

In 2015, it appears that we overspent by $4.5 million. However, over $4 million of that was
because we received construction money in 2012 and 2013 for the LCHS and Protsman projects,
but expenditures lasted through 2015. So in 2014 and 2015, we received $0, but had over $4
million in expenditures. Additionally, Pension Bonds were sold in 2004 and that money is held
in our Pension Bond Fund. Each year when a veteran teacher retires, their severance is paid
from the bond money. This fund has had $0 receipts since 2004, but has expenditures every
year. We average between $50,000 and $200,000 of Pension expenditures each year. These
two funds alone (Construction and Pension) had over $4.6 million of expenditures in 2015, with
no receipts, which skew the deficit/surplus shown on this report.

The same is true for 2017, except the Construction was due to the G.0. Bonds received in 2016,
spent throughout 2017. Additionally, at the beginning of 2017, our Debt Service Funds had
larger cash balances in them. This meant we had to raise fewer dollars from our taxpayers in
2017 to make our debt payments that year. In 2017, our Debt Service Funds expended $1.9
million more than what was receipted, but we already had the cash on hand and adequately
made out debt payments. Unfortunately, this skews the deficit/surplus shown on the report.



Annual Deficit/Surplus (continued)

® Once we have maintained a solid cash balance in our funds, as noted on the previous chart, it is
our philosophy to spend as close to our revenue as possible and push more dollars to the
classroom. This is evidenced by the 2020 data.

Fund Balances as a Percentage of Expenditures

® This percentage has been decreasing from 2015-2018, which is one of the reasons we asked our
taxpayers for the additional funding via the Operating Referendum.

* We began to receive Operating Referendum money in 2019. However, the corresponding
expenditures with that money did not begin until September ’19, with the start of the
2019/2020 teacher contracts. So as of December 31, 2019, we had a full vear of Referendum
revenue, but only four months of expenditures, therefore skewing the data.

e At December 31, 2020 and 2021, our Fund Balances as a Percent of Expenditures is above 20%,
indicating heathy reserves.

Revenue by Type

e Revenue amounts have been rather consistent.
® The green areas represent G.0. Bonds that the school district issued in 2014, 2016, and 2019.

Operating Referendum Revenue as Percent of Total Revenue

e This chart just became applicable to Lake Central once we began to receive Operating
Referendum revenue in 2019,

® For 2020, the referendum brought in approximately $8.8 million. This was ~10% of the revenue
received between the Education Fund, the Operations Fund, and the Referendum Operating
Fund.



REPORT OF INVESTMENTS

2021

2021 CALENDAR YEAR INTEREST ANALYSIS

BANK YEAR TO DATE
INTEREST

Centier Bank (Commercial NOW Account) $ 27,853.82
Peoples Bank (Payroll Account) 432227
$ 32,176.09

Interest earned in 2020 $ 76,045.63

Interest earned in 2019 $302,731.67

Interest earned in 2018 $130,939.94

Interest earned in 2017 $ 55,626.50

Interest earned in 2016 3 38,719.46

Interest earned in 2015 S 18,099.17

Interest earned in 2014 $ 21,493.71



BOARD OF SCHOOL TRUSTEES
INVESTMENT POLICY RESOLUTION

WHEREAS, the Board of School Trustees of the Lake Central School Corporation authorizes

the administration of the Lake Central School Corporation to invest in instruments detailed in L.C. 5-
13-9-2 and they are as follows:

(1)

@

Securities backed by the full faith and credit of the United States Treasury or fully
guaranteed by the United States and issued by any of the following:

(A)  The United States Treasury

(B) A federal agency

(C) A federal instrumentality

(D) A federal government sponsored enterprise

Discount notes issued by any of the following:
(A) A federal agency

(B) A federal instrumentality
(C) A federal government sponsored enterprise,

THEREFORE BE IT RESOLVED that the Lake Central School Corporation continued the
agreements with Centier Bank and Peoples Bank for the term of 2020 and has determined to
extend the agreements through 2021.

BE IT FURTHER RESOLVED, that investments will be of varying lengths and varying
amounts dependent on cash flow needs and analysis. This is in addition to the amount of funds
invested by Centier Bank and Peoples Bank in the daily sweeps accounts, and

BE IT FURTHER RESOLVED, that all interest from such investments will be deposited in the
Operations Fund.

Dated this 18" day of January, 2022

Cindy Sues, President

Jennifer Medlen, Vice President

Nicole Kelly, Secretary

Janice Malchow, Member

Howard Marshall, Jr, Member



To:  Board of School Trustees
From: Mr. Rob James, Director of Business Services
Date: January 18, 2022

RE: Disposition of Old Outstanding Checks

Pursuant to Indiana Code 5-11-10.5 all checks outstanding and unpaid for a period of two years
as of December 31 of each year shall be declared canceled.

This law also requires that the Treasurer prepare a list of all checks outstanding for two or more
years as of December 31 of the preceding year. The original copy of each list shall be filed with
the Board of Finance of the School Corporation with a duplicate filed in the office of the
Treasurer,

After the list has been prepared and properly distributed, the amount of the checks so listed shall
be receipted into the fund upon which originally drawn and then removed from the outstanding
check list.

The laws also provides for the issuance of another check to replace a canceled check if a claim is
propetly filed by the vendor or the person to whom the check was issued within seven years after
the date of issuance of the original check. The check must be drawn upon the fund to which the
canceled check was receipted. Any check outstanding for more than seven years shall be
considered void, and no recovery shall be made.

Please find attached the list of those checks to be voided and receipted back into the respective
fund.



Outstanding checks > 2 years @ 01/01/2022

Bank: 03 Peoples

Check Date Amount Current Prior
Number Fund Fund
96822 3/5/2019 $18.47 245
96863 4/9/2019 $17.52 245
97013| 8/20/2019 $39.43 249
97019 9/5/2019 $61.33 244
97032 9/1/2019 $26.28 249
97062| 11/5/2019 $18.47 245
Sub-total $181.50

Outstanding checks > 2 years @ 01/01/20

22

l

Bank 02 Centier

Check Date Amount Current Prior
Number Fund Fund
182271| 1/23/2019 $23.98 010-1 130
183391 5/6/2019 $4.00 30
183711| 5/23/2019 $60.00 30
183763 6/4/2019 $40.02 010-1 130
184174| 7/16/2019 $56.46 30
184375 8/6/2019 $37.64 30
184404  8/6/2019 $39.90 30
184505 8/20/2019 $50.23 30
184658 9/3/2019 $43.56 30
184695 9/3/2019 $78.19 30
184713 9/3/2019 $16.24 30
184714 9/3/2019 $18.56 30
184809|  9/3/2019 $31.44 30
184811  9/3/2019 $71.34 30
184910 9/17/2019 $15.43 80 840
184931| 9/17/2019 $50.00 80 840
184992 9/17/2019 $4.60 80 840
184999 9/17/2019 $12.85 80 840
185020 9/17/2019 $3.40 80 840
185222| 10/8/2019 $8.40 80 840
185897| 11/19/2019 $67.80 30
186223| 12/18/2019 $15.50 30
Sub-total $749.54

TOTAL BOTH BANKS

$931.04

RECAP
$61.33
$54.46
$65.71
$181.50

$94.68
$64.00
$590.86
$749.54

Recap

244
245
249

80
010-1
30



HB 1040

Legislative Update 1.18.22

Parents may opt their children out of mask or face covering requirement (effectively
makes all school optional due to the inability to manage the paperwork or know who
has opted out)

Prohibits quarantining of students who are asymptomatic (would result in notifying
parents of close contacts and giving parents the decision on whether or not to keep
their children home)

Schools who wish to have students under 18 participate in any mental health
assessment must have parental permission or face civil action for certain violations. (this
would jeopardize all youth risk behavior surveys in addition to some social emotional
learning activities)

Repeals provisions enacted in 2019 (IC 20-19-5) that required the IDOE to develop SEL
activities

Requires the IDOE to develop a complaint form for stakeholders to use should they take
exception to content or lessons utilized by teachers that are prohibited in this legislation
The list of communicable diseases may only be expanded by an Act of the General
Assembly

Other issues relating to committee evaluation of lesson plans and posting of all learning
materials has been halted in a similar bill on the Senate side (SB 167) so we will not
focus on this part until we receive more clarity



Lawrence Veracco, Ph.D.
Superintendent

Terry Mucha

Director of Human Resotirces

Lake Central School Corporation

8260 Wicker Avenue Saint John, IN 46373
Tel: (219) 365-8507 Fax: (219) 365-6406

Yolanda Bracey, Ph.D.
Director of Primary Education
Sarah Castaneda
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TO: Board of School Trustees

FROM: Terry Mucha, Director of Human Resources
DATE: January 13, 2022

RE: Board Meeting of January 18, 2022
Personnel

(Board action required)
We are recommending that the following be approved:

I.  Certified Retirement & Transfer:
A. Retirement:
1. Deedee Logan, Principal, Bibich Elementary School, (effective June 30, 2022;
26 years of dedicated service to L.C./33.5 years total).
B. Transfer:
1. John Alessia, from Principal at Grimmer Middle School to Physical Education
Teacher at Kahler Middle School, (effective June 30, 2022).

II.  Classified Appointments, Resignations, & Change of Hours:
A. Appointments:

1. Asad Ahmed (Munster), Paraprofessional, Kolling Elementary School, (effective
January 4, 2022).

2. Kristin Crowley (St John), Paraprofessional- 2 days per week, Watson Elementary
School, (effective January 5, 2022).

3. Juanita Muniz (Crown Point), Paraprofessional, Watson Elementary School,
(effective January 11, 2022).

4. David Baker (Crown Point), Café Assistant, Watson Elementary School, (effective
January 19, 2022),

5. Ma D Serrano Magallanes (Schererville), Cafe Assistant, Clark Middle School,
(effective January 19, 2022).

6. Michelle Smolen (Dyer), Café Assistant, Kahler Middle School, (effective January
19, 2022).

7. Victoria Carbajal (Schererville), Paraprofessional- 3 days per week, Grimmer
Middle School, (effective January 18, 2022).

8. Laurie Brandt (Schererville), Café Assistant, Non-School Specific, (effective
January 19, 2022).

9. Jamie Munson (Crown Point), Paraprofessional, Peifer Elementary School,
(effective January 18, 2022).



Board Meeting of January 18, 2022

IIL

IV.

B. Resignations:
1. Angelina Haro, Paraprofessional, Kahler Middle School, (effective January 7,
2022).
2. Vicki O’Sullivan, Paraprofessional, Homan Elementary School, (effective
January 13, 2022).
3. Abel Garza, Jr., Bus Driver, Transportation, (effective January 21, 2022).
C. Change of Hours:
1. Aisha Taylor, Paraprofessional-from 3 to 5 days per week, Peifer Elementary
School, (effective January 6, 2022).

Certified Extracurricular Appointment & Resignations:
A. Appointment:
1. Chris Triveline, Math Bowl Sponsor, Protsman Elementary School, (effective
January 14, 2022).
B. Resignations:
1. Nicholas Meyer, Head Wrestling Coach, Grimmer Middle School, (effective
January 4, 2022).
2. Karen Arehart, 7" Grade Girls Basketball Coach, Kahler Middle School,
(effective January 13, 2022).
3. Ann Downey, 7" Grade Girls “B” Basketball Coach, Kahler Middle School,
(effective January 13, 2022).

Classified Extracurricular Appointment:
A. Appointment:
1. Patrick Tortorici (Dyer), Boys Assistant Track Coach, Lake Central High School,
(effective November 4, 2021).

Approval of Lake Central School Corporation Substitute Staff Appointments
and Resignations — Refer to attached list of substitutes that have been hired and
have resigned.



1/18/2022

stitut _
Employee Name Hire Date Job Description
Laura Christopherson 1/4/2022 Teacher Sub
Maria Magdaleno-Bobowsky|1/4/2022 Retired LC Teacher Sub
Aubrey Atkins 1/12/2022 Teacher Sub
Chris Murphy 1/12/2022 Teacher Sub
Chris Young 1/12/2022 Teacher Sub

LlgAsa e ..-.."', IRl by (A AN paT B g el L RS R s e, i
Employee Name Resignation Date Job Description
Elaine Myszak 1/18/2022 Sub Aide Transportation




Lawrence Veracco, Ph.D.
Superintendent

Terry Mucha

Director of Human Resources

Lake Central School Corporation

8260 Wicker Avenue Saint John, IN 46373

Yolanda Bracey, Ph.D.
Tel: (219) 365-8507 Fax: (219) 365-6406

Director of Primary Education

Sarah Castaneda
Director of Secondary Education

website: Iesc.us

\ ,___a.—"-—-—’_.-ﬁ__ 2
e TN OB Ag] Rebecca Gromala
L T Director of Student Services

January 18, 2022

Certified FMLA Leaves

Alex Thompson — Teacher — LCHS

Amanda Kosik — Teacher - Kolling



Lake Central School Corporation

Saint John, IN 46373
Fax: (219) 365-6406

8260 Wicker Avenue
Tel: (219) 365-8507

Website:; Icsc.us

January 18, 2022

Conflict of Interest Disclosure Statement
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Lawrence Veracco, Ph.D.
Superintendent

Terry Mucha

Director of Human Resources

Yolanda Bracey, Ph.D.

Director of Primary Education
Sarah Castaneda
Director of Secondary Education

Rebecca Gromala
Director of Student Services

To be in compliance with Indiana Code 35-44-1-3, it is necessary for an employee who
knowingly or intentionally has a pecuniary interest in or derives a profit from a contract or
purchase connected with an action by the governmental entity served by the public servant to
sign a uniform conflict of interest disclosure. A public servant has a pecuniary interest in a
contract or purchase if the contract or purchase will result or is intended to result in an
ascertainable increase in the income or net worth of the public servant or a dependent of the
public servant who is under the direct or indirect administrative control of the public servant; or
receives a contract or purchase order that is reviewed, approved, or directly or indirectly
administered by the public servant. Further, to be in compliance with the Code, it is necessary
that the Board acknowledge these forms at a public meeting.

Sarah Castaneda
Eric Graves
Dian Handley
Rob James
Cynthia Sues
Kathi Tucker



Lawrence Veracco, Ph.D.
Supernitendent

4 A Terry Mucha
I-ake central SChOOI corporatlon i { _ D/h’:“,l.‘,.‘/yl.)/ of Human Resources
8260 Wicker Avenue Saint John, IN 46373 ENE Yolanda Bracey
Tel: (219) 365-8507 Fax: (219) 365-6406 X \ Director of Primay Education
N Sarah Castaneda

Duector of Secondary Eclucation

CUNTRAL SCHOOL CORORAT g Rebecca Gromala
P Director of Student Services

LR

TO: Lake Central School Board

FROM: Terry Mucha, Director of Human Resourcei)f?ﬂl
RE: Substitute Teachers \
DATE: January 10, 2022

This raise will clear up inequities between teacher substitutes and para substitutes that occurred
after raises took effect. Additionally, in order to keep LC students in school and in a safe
learning environment, we are recommending the substitute teachers' daily rates be raised to the
following:

IN substitute permit $110
IN teaching license $120
Permanent Subs/Retired LC teacher $130

We are recommending that the new rate be retroactive to January 4, 2022 for pay on February
4, 2022.

Thank you.



Lawrence Veracco, Ph.D.

/ il Supenmtendent
A AN Terry Mucha
Lake central scnoo' corporation ;,! ; i D/Ir“(,‘{yﬂ/ of Hurman Resources

8260 Wicker Avenue Saint John, IN 46373 _ : Yolanda Bracey
Tel: (219) 365-8507 Fax: (219) 365-6406 W Dircotor of Primary Education
Sarah Castaneda
) Direclor of Secondary Education
{*\t:“fﬂi'i‘. Rebecca Gromala

Dweactor of Student Services

TO: Lake Central School Board

FROM: Terry Mucha, Director of Human Resources’/ /'7’\
RE: Catering Event Pay Rate

DATE: January 10, 2022

A Food Service category that was not included in the 2021-22 raises involved employees that
also work catering events. They are currently at $16.80 and we are asking to raise them to
$17.30. This $.50 raise would be in line with the other positions in Food Service.

We are recommending that the new rate be retroactive to December 28, 2021 for pay on
February 4, 2022.

Thank you.



Lawrence Veracco, Ph.D.
Supennltendent

Terry Mucha

Lake central SChOOI corporation & 5 W Director of Human Resources

8260 Wicker Avenue Saint John, IN 46373 L & S ) Yolanda Bracey
Tel: (219) 365-8507 Fax: (219) 365-6406 Director of Primary Education
N\t Sarah Castaneda

Dircetor of Secondary Education

LSO CotmmAy) Rebecca Gromala
i e — g = :
- 7 Director of Student Services

TO: Board of School Trustees

FROM: Terry Mucha, Director of Human Resources
DATE: January 13, 2022

RE: Board Meeting of January 18, 2022

PROFESSIONAL LEAVE REQUESTS

NAME DeAnn Alleva

POSITION Director of Food Service

SCHOOL District

EVENT Passion Purpose Excitement Virtual Pocket
Experience

DATES January (TBD), 2/08/2022, 3/03/2022

PLACE Virtual

DESCRIPTION Virtual sessions from ISNA Conference in
October

SPONSORING ORGANIZATION | Indiana School Nutrition Association

EXPENSES Estimated Meal Cost - $0
Estimated Hotel Cost - $0
Estimated Required Fees — $250
Estimated Travel Cost — $0

FUNDING 080-0-31100-31200-0001

TM/vv




Lawrence Veracco, Ph.D,
Supermiendent

Terry Mucha

Lake central schoo. corporatlon 5 ; " i Director of Human Resources
8260 Wicker Avenue Saint John, IN 46373 Rotle k Yolanda Bracey

Tel: (219) 365-8507 Fax: (219) 365-6406 ::,_:} ‘ﬁ\ i .._.:' Director of Primary Education

o Sarah Castaneda
= = Direclor of Secondary Ecliication
] CRTRAL SEHOCL CORMORATIN Rebecca Gromala
: Ducetor of Sludent Services

TO: Board of School Trustees
FROM: Sarah Castaneda, Director of Secondary Education

DATE: January 13, 2022

RE: Board Meeting of January 18, 2022

PROFESSIONAL LEAVE REQUESTS

NAME Courtney Palasz / Christina Arroyo
POSITION Teachers

SCHOOL Kahler Middle School / Clark Middle School
EVENT IMEA Professional Development Conference
DATES /13 = 1/15/2022

PLACE Ft. Wayne, IN

DESCRIPTION Annual music educators conference

SPONSORING ORGANIZATION

Indiana Music Education Association

EXPENSES

Estimated Meal Cost - $35 x (2)
Estimated Hotel Cost — $217.35 x (2)
Estimated Required Fees — $267.00 x (2)
Estimated Travel Cost — Mileage x (2)

FUNDING

684-2

SC/vv



Board Meeting of January 18, 2022

NAME Joan Loden / John Powers, Haley Loden
POSITION Teacher/Coach / Assistant Coaches
SCHOOL LCHS

EVENT Cheer Competition

DATES 1/16/2022

PLACE Oak Forest, IL

DESCRIPTION Cheerleading competition at Oak Forest High

School

SPONSORING ORGANIZATION

Oak Forest High School

EXPENSES

Estimated Meal Cost - $0
Estimated Hotel Cost — $0
Estimated Required Fees — $0
Estimated Travel Cost — $0

FUNDING Athletics

NAME Christa Moore, Danielle Miller
POSITION Teachers

SCHOOL Grimmer Middle School

EVENT Supporting struggling math students workshop
DATES 1/27/2022 and 2/17/2022

PLACE Virtual Workshop

DESCRIPTION Workshop on addressing the learning gaps for

struggling students

SPONSORING ORGANIZATION

Keep Indiana Learning

EXPENSES

Estimated Meal Cost - $0

Estimated Hotel Cost — $0

Estimated Required Fees — $125 x (2)
Estimated Travel Cost — $0

FUNDING

684-2




Board Meeting of January 18, 2022

NAME Ronald Fredrick, Melissa Spanier
POSITION Teachers/Coaches

SCHOOL LCHS

EVENT IATCCC Clinic

DATES 2/03 - 2/04/2022

PLACE Indianapolis, IN

DESCRIPTION Annual Track and Cross Country Coaches Clinic

SPONSORING ORGANIZATION

Indiana Association of Track and Cross Country
Coaches

EXPENSES Estimated Meal Cost - $0
Estimated Hotel Cost — $0
Estimated Required Fees — $0
Estimated Travel Cost — $0

FUNDING Athletics

NAME Amanda Harle

POSITION Guard Director

SCHOOL LCHS

EVENT Winterguard Competition

DATES 2/06/2022

PLACE Naperville, IL

DESCRIPTION Winterguard Competition at Naperville Central

High School

SPONSORING ORGANIZATION

Naperville Central High School

EXPENSES

Estimated Meal Cost - $0
Estimated Hotel Cost — $0
Estimated Required Fees — $0
Estimated Travel Cost - $0

FUNDING

Self-Funded




Board Meeting of January 18, 2022

NAME Elliot Smith

POSITION Director of Bands

SCHOOL LCHS

EVENT WGI Chicago Regional Competition
DATES 2/12/2022

PLACE Bourbonnais, IL

DESCRIPTION Winter Percussion Competition at Olivet

Nazarene University

SPONSORING ORGANIZATION

Winter Guard International

EXPENSES

Estimated Meal Cost - $0
Estimated Hotel Cost — $0
Estimated Required Fees — $0
Estimated Travel Cost — $0

FUNDING Self-Funded

NAME Maryjoan Martin

POSITION Teacher / Science Olympiad Coach
SCHOOL LCHS

EVENT Science Olympiad Competition
DATES 2/18 —2/19/2022

PLACE Ann Arbor, Ml

DESCRIPTION Science Olympiad Competition
SPONSORING ORGANIZATION | University of Michigan

EXPENSES

Estimated Meal Cost - $0
Estimated Hotel Cost — $0
Estimated Required Fees — $0
Estimated Travel Cost — $0

FUNDING

Self-Funded




Board Meeting of January 18, 2022

NAME Jennifer Schmidt

POSITION Teacher

SCHOOL LCHS

EVENT FCCLA State Leadership Conference &
Competition

DATES 3/06 — 3/07/2022

PLACE Muncie, IN

DESCRIPTION Family consumer science conference and

academic competitions

SPONSORING ORGANIZATION

IDOE and CTE

EXPENSES

Estimated Meal Cost - $0
Estimated Hotel Cost — $0
Estimated Required Fees — $0
Estimated Travel Cost — $0

FUNDING Self-Funded

NAME Maryjoan Martin

POSITION Teacher / Science Olympiad Coach
SCHOOL LCHS

EVENT State Science Olympiad Competition
DATES 3/11 —3/12/2022

PLACE West Lafayette, IN

DESCRIPTION State Science Olympiad Competition

SPONSORING ORGANIZATION

Purdue University

EXPENSES

Estimated Meal Cost - $0
Estimated Hotel Cost — $0
Estimated Required Fees — $0
Estimated Travel Cost — $0

FUNDING

Self-Funded




Lake Central School Corporation

8260 Wicker Avenue Saint John, IN 46373
Tel: (219) 365-8507 Fax: (219) 365-6406

Rob James
Director of Business
Services
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To: Board of School Trustees
From: Mr. Rob James, Director of Business Services
Date: January 13, 2022

RE: Board Meeting January 18, 2022

Bibich Elementary School Expansion - Joint Project and Preliminary Determination
Hearing

This is the first step for the proposed Bibich Elementary School expansion project. We
will be giving the School Board and the public an overview of the project, along with
preliminary estimated costs and financial impact.

Quarterly Financial Report

Now that we have finished the latest quarter (and end of our calendar year), I will be giving
the School Board an update on the financial position of our Education Fund and other
Operating Funds as of December 31, 2021.

Transfer of Textbook Rental Fees (Action Required)

A student’s textbook rental charge is divided into two components: curricular materials
and general fees. When a student makes a payment, the entire amount is receipted into our
Textbook Rental Fund. However, only the purchases of textbooks and other curricular
materials are charged to the Textbook Rental Fund. The expenditures related to the
general fees portion are charged to the Education Fund. We have implemented a process
in which the district will transfer the fees collected from the Textbook Rental Fund to the
Education Fund on a semi-annual basis. From July 1, 2021 to December 31, 2021,
$152,079.27 of fees were collected. Therefore, I am requesting a transfer of $152,079.27
from the Textbook Rental Fund to the Education Fund.

The Administration recommends approving this transfer of funds.

Lawrence Veracco, Ph.D.
Superintendent



Professional Leave Request (Action Required)

I am requesting professional leave to attend the 2022 ASBO International Leadership
Forum from February 3-5 in Savannah, Georgia. This is a leadership conference
opportunity that [ have been invited to, with Indiana ASBO picked up the cost.

The Administration recommends approving the professional leave requests as indicated

above.

Donations (Action Required)
Received

Lake Central High School received the following donations:
1. Interact Club received $100 from Dawn Pettit for food drive donation
2. Student Council received $3,000 from AC Iron, Lansing IL for late Tree Angel
donation (which will now be a donation to the Salvation Army- Tree Angel is
over)

The Lake Central Food Service Department received a donation of $187.96 from Debbie
Caldwell and Rosie Vega, to help pay off the food service debt of children at Grimmer
Middle School.

Clark Middle School hosted a dance competition on December 18™, They received $1,480
in donations at the event.

The Abhyankar Family gave the Bibich Elementary School office staff a $25.00
Christmas gift/donation. This is placed in the staff ECA fund.

Given

The Administration recommends approving the donations as indicated above.
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Questions or Comments?
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Lake Central School Corporation

8260 Wicker Avenue Saint John, IN 46373
Tel: (219) 365-8507 Fax: (219) 365-6406

website: Icsc.us
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Ly o,

TO: Board of School Trustees
FROM: Rob James, Director of Business Services

DATE: January 13, 2022

Lawrence Veracco, Ph.D.
Superintendent

Rob James
Director of Business
Services

RE: Board Meeting Of January 18, 2022

PROFESSIONAL LEAVE

NAME Rob James

POSITION Director of Business Services
SCHOOL Lake Central School Corporation
EVENT Leadership Forum

DATES February 3-5, 2022

PLACE Savannah, Georgia

DESCRIPTION ASBO International Leadership Forum

SPONSORING ORGANIZATION

ASBO International

EXPENSES

Estimated Meal Cost - $0
Estimated Hotel Cost - $0
Estimated Required Fees — $0
Estimated Travel Cost —

FUNDING

Indiana ASBO pays for all expenses




1/10/22, 11:45 AM Schedule At a Glance - ALF 2022

ContactUs Code of Conduct | Signin

,
,

ASBO INTERNATIONAL'S™
@3 L EADERSHIP FORUM

FEBRUARY 3--5 | SAVANNAH, GEORGIA

Schedule At a Glance

Expert faculty, timely topics, and networking opportunities will challenge you and enhance your leadership skills.

Thursday, February 3

8:00 am - 6:00 pm Registration

8:30 am — 4:00 pm Strategic Governance Symposium (Invitation Only)

Welcome Reception and Strategic Partner Showcase

6:00 - 7:30 pm Network with your peers and get amped up for the next two days of top-level
learning. Connect with Strategic Partners to find solutions to challenges your
school district is facing.

Friday, February 4

7:30 am - 12:00 pm Registration
7:30 - 8:15 am Breakfast
8:15 -8:45 am General Session Kickoff and Welcome Remarks

https://network.asbointl.org/alf2022/schedule/schedule-at-a-glance 13
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Schedule At a Glance - ALF 2022

Friday, February 4

8:45 am - 12:15 pm

Leaders as Role Models: How Leaders Can Win the Hearts and Minds of
Staff
Paul Krismer, Engagement Expert

Discover a leadership style that promotes resiliency and empowerment so your
team feels fulfilled reaching organizational goals.

12:15-1:15 pm

Lunch

Open Space Conversations
Paul Krismer and Peer Leaders

1:15-3:45 pm
Participate in peer-to-peer problem solving in a conversational and
collaborative education space.
Power-Hour Ed Talks
Peer Leaders
3:45 - 4:45 pm Learn from five different peer speakers in this fast-paced session that

addresses school business leadership issues in a concise, yet information-rich
format.

Saturday, February 5

7:30 - 8:15 am Breakfast
Addressing Equity Workshop: Culturally Responsive Leadership for
School Systems
Graig Meyer and Aaron Johnson, Equity Coaches, The Equity Collaborative
8:15-11:30 am

Equity coaches Graig and Aaron will help you disrupt and replace implicit
biases to create a district environment centered on equity.

https://network.asbointl.org/alf2022/schedule/schedule-at-a-glance 2/3
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Saturday, February 5

Banish Burnout
Janice Litvin, Workplace Wellness Speaker

11: -12:
S0ram = 42:30 po Leave the Leadership Forum refreshed and recharged. Janice will provide

helpful tools on how to identify stressors, understand reactions, and learn how
to manage to be a more effective leader.

12:30 pm Event Concludes

Copyright 2021 ASBO International. All rights reserved.
Powered by Higher Loglec
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