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LAKE CENTRAL SCHOOL CORPORATION 

Lake Central High School 

Kay Trapp Board Room – Enter Door E 

8260 Wicker Avenue, St. John, IN 46373 

Monday, March 2, 2020 at 7:30 p.m. 
 

 

MINUTES 

SCHOOL BOARD MEETING 

MONDAY, MARCH 2, 2020 
 

A meeting of the Board of School trustees of the Lake Central School Corporation was held in the Kay Trapp 

Room at Lake Central High School, 8260 Wicker Avenue, St. John, IN on March 2, 2020.  The meeting began 

at 7:30 p.m. 

 

Board Members Present     Board Members Not Present  

Sandy Lessentine, Vice President  

Janice Malchow, Board Member      

Howard Marshall, Secretary       

Cindy Sues, President  

Don Bacso, Board Member 

 

Administration Present     Administration Not Present    

Becky Gromala, Director of Student Services   Sarah Castaneda, Director of Secondary Education  

Rob James, Director of Business Services    Rick Moreno, Director of Technology   

Terry Mucha, Director of Human Resources  

Dr. Lawrence Veracco, Superintendent 

Theresa Schoon, Director of Primary Education 

Bill Ledyard, Director of Facilities  
 

 
All Motions Were Passed With a 5-0 

           Vote Unless Otherwise Indicated 

 

I. Call to Order – Cindy Sues 

 The School Board Meeting was called to order at 7:30 pm and Pledge of Allegiance led by 

Board President, Cindy Sues. 

 

II. Agenda: Approval, Deletions, Additions – Dr. Veracco – Action Required 

 There is a Revised Personnel Packet under Terry Mucha’s section.   

 Howard Marshall moved to approve the Revised Agenda.  Don Bacso seconded the motion. 

 Sandy Lessentine abstained from the vote. 

 Motion carried 4-0. 

 

III. Correspondence – Howard Marshall 

  There was no correspondence.  
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IV. Liaison Committee Updates – Cindy Sues 

A. Personnel Interview Committee: Howard Marshall/Sandy Lessentine 

B. Schererville Redevelopment Committee: Sandy Lessentine 

C. Wellness Committee: Sandy Lessentine/Janice Malchow 

D. Lake Central Education Foundation: Janice Malchow: Fannie Mae candy being sold as a 

fundraising effort for LCEF.  

E. Legislative Committee: Janice Malchow: Meeting with State Rep Chris Chyung and Senator 

Rick Niemeyer set for March 16th at 6:00 pm.   

F. St. John Redevelopment Committee: Cindy Sues 

G. Dollars for Scholars: Cindy Sues 

H. Dyer Redevelopment Committee: Don Bacso  

 

V. Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

A. Approval of Minutes 

 Special Board Meeting: February 17, 2020 

 Regular Board Meeting: February 17, 2020 

B. Approval of Claims, Payroll and Extracurricular Expenditures 

 Don Bacso moved to approve.  Howard Marshall seconded the motion.   

 Sandy Lessentine abstained from the vote. 

 Motion carried 4-0. 

 

VI. Public Comments Regarding Action Items 

 Linda Copelin requested that the Board look into the circumstances of her resignation. 

 

VII. Official School Board Business Topics: Regular Agenda 

A. Superintendent – Dr. Veracco  

1. Recognitions: 

a. LCHS Indiana All-State Honor Band 

 

 
 

 

 

 

 

 



 
Page 3 of 15 

 

b. LCHS Indiana All-State Handbell Choir 
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c. KMS Indiana Junior All-State Band 
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2. IDOE Special Hearing Review 

 
3. Board Policy Updates – Action Required 

a. BP 1442: Nondiscrimination and Equal Employment Opportunity 

b. BP 2260: Nondiscrimination and Access to Equal Educational Opportunity  

c. BP 3120.04: Employment of Substitutes  

d. BP 3131: Reduction in Force (“RIF”) in Certificated Staff 

e. BP 7510: Use of School Facilities  

f. BP 8315: Information Management  

 Howard Marshall moved to approve the Board Policy Updates. Don Bacso 

seconded the motion. 

 Sandy Lessentine abstained from the vote. 

 Motion carried. 
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4. Coronavirus and School Closure 

 
B. Director of Human Resources/Personnel – Terry Mucha 

1. Personnel Recommendations – Action Required 

 Janice Malchow moved to approve the personnel recommendations as revised. Don 

Bacso seconded the motion.  

 Motion carried.  

 Howard Marshall addressed Linda Copelin’s concern and advised her that they did 

investigate the circumstances and her resignatation was accepted as part of the Personnel 

Recommendation packet.   
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Page 8 of 15 

 

 

 

2. Transportation Rate Increase – Action Required  

 Don Bacso moved to approve the Transportation Rate Increase.  Howard Marshall 

seconded the motion.  

 Motion carried. 

 

 

3. Census Timeline 

 



 
Page 9 of 15 

 

 
 

C. Director of Primary Education – Theresa Schoon 

1. Professional Leave Requests – Action Required 

 Janice Malchow moved to approve.  Don Bacso seconded the motion.  

 Motion carried. 

 

 



 
Page 10 of 15 

 

2. Elementary Sensory Walks 

 

3. Protsman Peer Mentor Program 

 

D. Director of Secondary Education – Sarah Castaneda 

1. Professional Leave Requests – Action Required  

 Howard Marshall moved to approve.  Don Bacso seconded the motion. 

 Motion carried. 
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2. Field Trip Requests – Action Required  

 Janice Malchow moved to approve. Don Bacso seconded the motion. 

 Motion carried. 
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E. Director of Student Services -  Becky Gromala 

1. Professional Leave Requests – Action Required 

 Sandy Lessentine moved to approve.  Don Bacso seconded the motion. 

 Motion carried. 

 

 

2. Title I Family Night 

 

F. Director of Facilities – Bill Ledyard 

1. NIPSCO Infrastructure Modernization Project Town of Dyer – Update 

2. Homan ES New Parking Addition – Update 

 

G. Director of Technology – Rick Moreno 

 

H. Director of Business Services – Rob James 

1. Donations – Action Required  

 Sandy Lessentine moved to approve all donations. Howard Marshall seconded the 

motion. 

 Motion carried. 
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VIII. Public Comments – Cindy Sues 

 David Quinn:  Would like the board to look into how he has been paid for time worked, i.e., 

fueling time, stop arm violation paperwork, route sheet corrections, parent complaint calls, 

meetings with Director of Transportation, conversation with admin. Assistant regarding time 

sheets, etc.  

 Linda Copelin: Questioned how an investigation could have happened without speaking with 

her directly.   Dr. Veracco responded that a review of her personnel file was made.  Further 

discussion ensued. 

IX       Board Comments and Consideration of Future Agenda Items – Cindy Sues 

  Janice Malchow:  Asked for information on extra-curricular stipends. 

  Sandy Lessentine:  Liked the sensory walk information but would like to see data relating to 

same, and asked about any similar needs for middle school and high school.  Would like 

information on local assessments. 
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Minutes of the March 2, 2020 School Board Meeting were approved and adopted by the Board of School 

Trustees at the May 18, 2020 School Board Meeting.  

 

__________________________________________________________________  

                                   Cindy Sues, President 

 

                      ATTEST: 

_________________________________________________________________ 

                                       Howard Marshall, Secretary 

 Don Bacso: Thanked everyone for their presentations this evening, Sensory Walk, Peer 

Mentor Program, Title I, etc. 

 Howard Marshall:  Asked principal Kathi Tucker if there is any update on Milo (robot) going 

to her school.  Also, Howard Marshall thanked Janice Malchow for always directing 

information to the rest of the School Board. 

 Cindy Sues:  wished good luck to all of the sports teams heading out for competitions this 

weekend.    

 

X. Board Calendar of Future Activities – Dr. Veracco 

 Next board meeting is in two weeks, on March 16th. 

 

XI. Adjournment – Cindy Sues – Action Required 

 Janice Malchow moved to adjourn the meeting at 8:42 pm.  Don Bacso seconded the motion. 

 Motion carried.   

 

 
 

 


