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LAKE CENTRAL SCHOOL CORPORATION 

Lake Central High School 

Kay Trapp Board Room – Enter Door E 

8260 Wicker Avenue, St. John, IN 46373 

Monday, February 17, 2020 at 7:30 p.m. 
 

 

MINUTES 

SCHOOL BOARD MEETING 

MONDAY, FEBRUARY 17, 2020 
 

A meeting of the Board of School trustees of the Lake Central School Corporation was held in the LGI Room at 

Lake Central High School, 8260 Wicker Avenue, St. John, IN on February 17, 2020.  The meeting began at 

7:30 p.m. 

 

Board Members Present     Board Members Not Present  

Janice Malchow, Board Member      

Howard Marshall, Secretary      Sandy Lessentine, Vice President 

Cindy Sues, President  

Don Bacso, Board Member 

 

Administration Present     Administration Not Present    

Sarah Castaneda, Director of Secondary Education  Rick Moreno, Director of Technology  

Becky Gromala, Director of Student Services    

Rob James, Director of Business Services     

Terry Mucha, Director of Human Resources  

Dr. Lawrence Veracco, Superintendent 

Theresa Schoon, Director of Primary Education 

Bill Ledyard, Director of Facilities  
 

All Motions Were Passed With a 4-0 
           Vote Unless Otherwise Indicated 

I. Call to Order – Cindy Sues 

 The School Board Meeting was called to order at 7:30 pm and Pledge of Allegiance led by 

Board President, Cindy Sues. 

 

II. Agenda: Approval, Deletions, Additions – Dr. Veracco – Action Required 

 The Personnel Recommendations under Terry Mucha’s section was revised.  

 Don Bacso moved to approve the Revised Agenda.  Howard Marshall seconded the motion. 

 Motion carried. 

 

III. Correspondence – Howard Marshall 

  There was no correspondence.  

 

IV. Liaison Committee Updates – Cindy Sues 

A. Personnel Interview Committee: Howard Marshall/Sandy Lessentine: No report given. 

B. Schererville Redevelopment Committee: Sandy Lessentine: No report given. 

C. Wellness Committee: Sandy Lessentine/Janice Malchow: No report given. 
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D. Lake Central Education Foundation: Janice Malchow: Will be working swim meet concessions 

and selling Fannie Mae Candy at Schererville location as fundraisers.  

E. Legislative Committee: Janice Malchow: Continued efforts to stress to legislators the importance 

of public education. 

F. St. John Redevelopment Committee: Cindy Sues: No report given. 

G. Dollars for Scholars: Cindy Sues: Application process still open to seniors. 

H. Dyer Redevelopment Committee: Don Bacso: Mary Tanis new Dyer Town Council member 

representative. New Fire Department near Central park will open this Spring.  

 

V. Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

A. Approval of Minutes 

 Special Board Meeting: February 3, 2020 

 Regular Board Meeting: February 3, 2020 

B. Approval of Claims, Payroll and Extracurricular Expenditures 

 Howard Marshall moved to approve.  Janice Malchow seconded the motion. 

 Motion carried. 

 

VI. Public Comments Regarding Action Items 

 Linda Copelin requested that the School Board investigate her resignation prior to their vote. 

 

VII. Official School Board Business Topics: Regular Agenda 

A. Superintendent – Dr. Veracco  

1. Recognitions:  

a. Grimmer Middle School:  Jr High All State Band 
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b. Clark Middle School: Jr. High All State Band 
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2. Professional Leave Request: Dr. McCormick at Statehouse 2.24.20 (mileage only) – Action 

Required 

 Howard Marshall moved to approve.  Don Bacso seconded the motion.  

 Motion carried. 

 

3. School Board Policies –Action Required 

a. BP 6111: Internal Control Standards and Procedures 

b. BP 6210: Fiscal Planning 

c. BP 6620: Petty Cash 

d. BP 6621: Operations Cash Change Fund  

e. BP 6800: System of Accounting 

f. BP 7440: Facility Security Program 

g. BP 8340: Letter of Reference or Employment Reference 

h. BP 8455: Coach Training 

i. BP 8462: Child Abuse and Neglect 

j. BP 9160: Public Attendance at School Events 

 Janice Malchow moved to approve. Howard Marshall seconded the motion.. 

 Motion carried. 

 

4. ICPE Rally Recap 

5. Legislative Update 
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B. Director of Human Resources/Personnel – Terry Mucha 

1. Personnel Recommendations – Action Required 

 Janice Malchow requested that Item E.2. be extrapolated from the vote.   

 Janice Malchow moved to extract Item E.2. from the Personnel Recommendations.  Don 

Bacso seconded the motion 

 Motion carried. 

 Howard Marshall moved to approve the remaining Personnel Recommendations.  Janice 

Malchow seconded the motion.  

 Motion carried.  
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2. Professional Leave Requests – Action Required 

 Howard Marshall moved to approve.  Don Bacso seconded the motion. 

 Motion carried. 

 
 

3. Lake County Sheriff’s Department IT Safety Meeting 

 

C. Director of Primary Education – Theresa Schoon 

1. Professional Leave Requests – Action Reqired 

 Don Bacso moved to approve.  Howard Marshall seconded the motion. 

 Motion carried. 
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2. Summer School 2020 

 

D. Director of Secondary Education – Sarah Castaneda 

1. Summer School 2020 
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2. Professional Leave Requests – Action Required 

 Howard Marshall moved to approve.  Don Bacso seconded the motion. 

 Motion carried. 
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3. Field Trip Requests – Action Required  

 Howard Marshall moved to approve.  Janice Malchow seconded the motion. 

 Motion carried. 

 

E. Director of Student Services -  Becky Gromala 

1. Pre-Employment Transition Services with Opportunity Enterprises 



 
Page 14 of 16 

 

2. Professional Leave Requests – Action Required  

 Howard Marshall moved to approve.  Janice Malchow seconded the motion.  

 Motion carried. 

 
F. Director of Facilities – Bill Ledyard 

1. Town of Dyer Request for Lightning Detection System/Sensor at KMS – Update 

2. Homan ES New Parking Addition – Update 

3. LCSC Energy Optimization - Update 

 

G. Director of Technology – Rick Moreno 

 

H. Director of Business Services – Rob James 

1. Donations – Action Required 

 Don Bacso moved to approve.  Howard Marshall seconded the motion. 

 Motion carried. 

 
2. Professional Leave Requests -  Action Required 

 Howard Marshall moved to approve. Janice Malchow seconded the motion. 

 Motion carried. 
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3. FY 2020 Funding per ADM 
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VIII. Public Comments – Cindy Sues 

 David Quinn: LC Bus driver has questioned aspects of his pay and is looking for answers. 

 Colonel Antonio “Tony” Dagget:  Retired after 36 years in US Military and father of 10 children 

who have or are going through public education.  Greatly values public education and is here to 

hear current issues and concerns in public ed.  Plans to run for Congress in District 1.  

 

IX. Board Comments and Consideration of Future Agenda Items – Cindy Sues 

 Janice Malchow:  Exciting weekend with many good things going on, our school is big and is 

used frequently, there is lots of hard work happening. 

 Howard Marshall: Would like clarification on Linda Copelin situation but will discuss away 

from this meeting.  

 Cindy Sues: Some of our swimmers did fabulous at State competition.  Bob Gustas and our 

thespians did great, wrestlers to go State this weekend, and our girls’ basketball team also did a 

great job.  

 

X. Board Calendar of Future Activities – Dr. Veracco 

 We return March 2nd for next regular board meeting. 

 

XI. Adjournment – Cindy Sues – Action Required 

 Howard Marshall moved to adjourn the meeting at 8:40 pm.  Don Bacso seconded the motion. 

 Motion carried.  

 

 

 

 

Minutes of the February 17, 2020 School Board Meeting were approved and adopted by the Board of School 

Trustees at the March 2, 2020 School Board Meeting.  

 

__________________________________________________________________  

                                   Cindy Sues, President 

 

                      ATTEST: 

_________________________________________________________________ 

                                  Howard Marshall, Secretary 


