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LAKE CENTRAL SCHOOL CORPORATION 

Lake Central High School 

Kay Trapp Board Room – Enter Door E 

8260 Wicker Avenue, St. John, IN 46373 

Monday, February 3, 2020 at 7:30 p.m. 
 

MINUTES 

SCHOOL BOARD MEETING 

MONDAY, FEBRUARY 3, 2020 
 

A meeting of the Board of School trustees of the Lake Central School Corporation was held in the LGI Room at 

Lake Central High School, 8260 Wicker Avenue, St. John, IN on February 3, 2020.  The meeting began at 7:30 

p.m. 

 

Board Members Present     Board Members Not Present  

Janice Malchow, Board Member     Don Bacso, Board Member 

Howard Marshall, Secretary      Sandy Lessentine, Vice President 

Cindy Sues, President  

 

Administration Present     Administration Not Present    

Sarah Castaneda, Director of Secondary Education  Rick Moreno, Director of Technology  

Becky Gromala, Director of Student Services   Bill Ledyard, Director of Facilities  

Rob James, Director of Business Services    Theresa Schoon, Director of Primary Education 

Terry Mucha, Director of Human Resources  

Dr. Lawrence Veracco, Superintendent 
 

All Motions Were Passed With a 3-0 
           Vote Unless Otherwise Indicated 

  
I. Call to Order – Cindy Sues 

 The School Board Meeting was called to order at 7:30 pm and Pledge of Allegiance led by Board 

President, Cindy Sues. 

 

II. Agenda: Approval, Deletions, Additions – Dr. Veracco – Action Required 

 Janice Malchow moved to approve the Agenda.  Howard Marshall seconded the motion. 

 Motion carried. 

 

III. Correspondence – Howard Marshall 

 There was no correspondence.  

 

IV. Liaison Committee Updates – Cindy Sues 

A. Personnel Interview Committee: Howard Marshall/Sandy Lessentine: Nothing to report. 

B. Schererville Redevelopment Committee: Sandy Lessentine: No report given. 

C. Wellness Committee: Sandy Lessentine/Janice Malchow: Nothing to report. 

D. Lake Central Education Foundation: Janice Malchow: Round 52 of grants went out last week. 

E. Legislative Committee: Janice Malchow: Several important rallies coming up. 

F. St. John Redevelopment Committee: Cindy Sues: Nothing to report. 

G. Dollars for Scholars: Cindy Sues: Nothing to report. 



 
Page 2 of 18 

 

H. Dyer Redevelopment Committee: Don Bacso: Nothing to report.  

 

V. Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

A. Approval of Minutes 

 Special Board Meeting: January 21, 2020 

 Executive Session: January 21, 2020 

 Regular Board Meeting: January 21, 2020 

B. Approval of Claims, Payroll and Extracurricular Expenditures 

 Howard Marshall moved to approve the Minutes, Claims, Payroll and Extracurricular 

Expenditures.  Janice Malchow seconded the motion. 

 Motion carried. 

 

VI. Public Comments Regarding Action Items 

 There were no public comments. 

 

VII. Official School Board Business Topics: Regular Agenda 

A. Superintendent – Dr. Veracco  

1. School Board Policies – Action Required 

a. BP 5330: Use of Medication 

b. BP 5350: Student Suicide Awareness and Prevention 

c. BP 5460: Graduation Requirements 

d. BP 5517.01: Bullying 

e. BP 5771: Search and Seizure 

f. BP 8120: Volunteers  

 Janice Malchow moved to approve the Policies.  Howard Marshall seconded the motion. 

Motion carried. 

 

2. Professional Leave Request – Action Required 

 Howard Marshall moved to approve.  Cindy Sues seconded the motion. 

 Motion carried. 

 
 

3. Mary Tanis – Dyer Town Council President 

a. Poll Workers – May 5th 

b. Dyer Comprehensive Plan 
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4. Legislative Update 

 

 
5. Community Health Clinic Update 

 We are happy to announce that in December 2019, LCSC set a new record for clinic 

visits at 114, surpassing the previous high by 42 visits.  When our staff members visit 

these 6 clinics, there is no copay for them and the corporation health plan realizes 

significant savings as well. 

 

B. Director of Human Resources/Personnel – Terry Mucha 

1. Personnel Recommendations – Action Required  

 Howard Marshall moved to approve.  Cindy Sues seconded the motion. 

 Motion carried. 
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2. Professional Leave Requests – Action Required 

 Janice Malchow moved to approve.  Cindy Sues seconded the motion.  

 Motion carried. 

 
 

3. Middle School Athletic Directors Presentation 
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C. Director of Primary Education – Theresa Schoon 

1. Professional Leave Requests – Action Required  

 Janice Malchow moved to approve.  Cindy Sues seconded the motion. 

 Motion carried.   

 
 

D. Director of Secondary Education – Sarah Castaneda 

1. Professional Leave Requests – Action Required 

 Howard Marshall moved to approve.  Janice Malchow seconded the motion.   

 Motion carried. 
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2. Field Trip Requests – Action Required 

 Cindy Sues moved to approve.  Howard Marshall seconded the motion.   

 Motion carried.  
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3. Middle School Alternative Program – Action Required 
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E. Director of Student Services -  Becky Gromala  

1. Professional Leave Requests – Action Required  

 Howard Marshall moved to approve.  Cindy Sues seconded the motion. 

 Motion carried. 

 
F. Director of Facilities – Bill Ledyard 

 

G. Director of Technology – Rick Moreno 

 

H. Director of Business Services – Rob James 

1. Donations – Action Required 

 Janice Malchow moved to approve.  Howard Marshall seconded the motion.  

 Motion carried. 
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Minutes of the January 21, 2020 School Board Meeting were approved and adopted by the Board of School 

Trustees at the February 3, 2020 School Board Meeting.  

 

__________________________________________________________________  

                Cindy Sues, President 

 

                      ATTEST: 

_________________________________________________________________ 

                                       Howard Marshall, Secretary    

 
 

             

 

VIII. Public Comments – Cindy Sues 

 There were no public comments.  

IX. Board Comments and Consideration of Future Agenda Items – Cindy Sues 

 Janice Malchow:  Gymnastics meet was very exciting to watch, they are doing really well.  Color 

guard is very impressive.  Kudos to all and their commitments to their sport.   

 Cindy Sues:  Basketball, wrestling and dance teams are all competing this weekend.  

X. Board Calendar of Future Activities – Dr. Veracco 

 We are hosting to the girls basketball tournament which starts here tomorrow. We are back here 

for our next meeting on January 17th.   

XI. Adjournment – Cindy Sues – Action Required 

 Howard Marshall moved to adjourn the meeting at 8:25pm.  Janice Malchow seconded the 

motion. 

 Motion carried, meeting adjourned. 

 
 


