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LAKE CENTRAL SCHOOL CORPORATION 

Lake Central High School 

Kay Trapp Board Room – Enter Door E 

8260 Wicker Avenue, St. John, IN 46373 

Monday, December 16, 2019 at 7:30 p.m. 
 

 

  

MINUTES 

SCHOOL BOARD MEETING 

MONDAY, DECEMBER 16, 2019 
 

A meeting of the Board of School trustees of the Lake Central School Corporation was held in the Kay Trapp 

Room at Lake Central High School, 8260 Wicker Avenue, St. John, IN on December 16, 2019.  The meeting 

began at 7:30 p.m. 

 

Board Members Present     Board Members Not Present 

Don Bacso, President       Sandy Lessentine, Vice President     

Janice Malchow, Board Member      

Howard Marshall, Board Member  

Cindy Sues, Secretary 

 

Administration Present     Administration Not Present    

Sarah Castaneda, Director of Secondary Education  Bill Ledyard, Director of Facilities 

Rob James, Director of Business Services    

Becky Gromala, Director of Student Services 

Rick Moreno, Director of Technology  

Dr. Lawrence Veracco, Superintendent    

Terry Mucha, Director of Human Resources  

Theresa Schoon, Director of Primary Education 

 
*All motions were passed with a 4-0 

vote Unless otherwise indicated 

I. Call to Order – Don Bacso 

 The School Board Meeting was called to order at 7:30 pm and Pledge of Allegiance led by 

Board President, Don Bacso. 

 

II. Agenda: Approval, Deletions, Additions – Dr. Veracco – Action Required  

 Revisions to the Agenda include: 

- The addition of 2020 School Board Meeting dates under Dr. Veracco’s section.   

- Revisions to the Personnel Recommendations under Terry Mucha’s section. 

 Janice Malchow moved to approve the Revised Agenda.  Cindy Sues seconded the motion. 

 Motion carried 

 

III. Correspondence – Cindy Sues  

 There was no correspondence 

 

IV. Liaison Committee Updates – Don Bacso 
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A. Personnel Interview Committee: Howard Marshall/Sandy Lessentine 

B. Schererville Redevelopment Committee: Sandy Lessentine 

C. Wellness Committee: Sandy Lessentine/Janice Malchow 

D. Lake Central Education Foundation: Janice Malchow 

E. Legislative Committee: Janice Malchow 

F. St. John Redevelopment Committee: Cindy Sues 

G. Dollars for Scholars: Cindy Sues 

H. Dyer Parks Department: Don Bacso 

I. Dyer Redevelopment Committee: Don Bacso  

 The Liaison Committee Updates were tabled until the next meeting.  

 

V. Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

A. Approval of Minutes 

1. Executive Session: November 14, 2019 

2. Special Board Meeting/Work Session: November 18, 2019 

3. Executive Session: November 18, 2019 

4. Regular Board Meeting:  November 18, 2019 

5. Executive Session: November 21, 2019 

6. Special Board Meeting: December 9, 2019  

B. Approval of Claims, Payroll and Extracurricular Expenditures 

 Howard Marshall moved to approve.  Cindy Sues seconded the motion. 

 Motion carried. 

 

VI. Public Comments Regarding Action Items  

 There were no public comments regarding Action Items. 

 

VII. Official School Board Business Topics: Regular Agenda 

A. Superintendent – Dr. Veracco 

1. Recognition:  Bibich Elementary Spell Bowl Team 
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2. School Board Policies – Action Required 

a. BP 0151.1:  Board of Finance of the Lake Central School Corporation 

b. BP 1520: Employment of Administrators in Addition to the Superintendent  

c. BP 3220.01: Teacher Appreciation Grants 

d. BP 5111: Determination of Legal Settlement and Eligibility for Enrollment of Students 

Without Legal Settlement in the Corporation  

e. BP 5111.01: Homeless Students  

f. BP 5223: Released Time for Religious Students  

g. BP 5600: Student Discipline 

h. BP 5610: Suspension and Expulsion of Students  

i. BP 6220: Budget Preparation 

j. BP 6520: Payroll Deductions 

k. BP 7300: Disposition of Real Property 

 Cindy Sues moved to approve the School Board Policies.  Howard Marshall seconded the 

motion. 

 Motion carried. 

 

3. 2020 School Board Meeting Dates – Action Required 

 Howard Marshall moved to approve  the 2020 School Board meeting dates.  Don Bacso 

seconded the motion. 

 Motion carried. 
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4. Red for Ed Recap – Nick Meyer and Lauren Bridgeman 

5. Health Care Plan Changes 2020 

 

B. Director of Human Resources/Personnel – Terry Mucha 

1. Approval of Superintendent’s Contract – Action Required 

 Cindy Sues moved to approve.  Howard Marshall seconded the motion. 

 Motion carried.  

 

2. Personnel Recommendations – Action Required – Revised 

 Howard Marshall moved to approve the personnel recommendations as revised. Don Bacso 

seconded the motion.   

 Motion carried.  
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3. Classified Pay Rates – Action Required 

 Janice Malchow moved to approve the Classified Pay Rates.  Cindy Sues seconded the 

motion.  Motion carried.  
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C. Director of Primary Education – Theresa Schoon 

1. Professional Leave Requests – Action Required 

 Howard Marshall moved to approve.  Cindy Sues seconded the motion. 

 Motion carried. 
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2. High Ability Data 

D. Director of Secondary Education – Sarah Castaneda   

1. Professional Leave Requests – Action Required 

  Cindy Sues moved to approve.  Janice Malchow seconded the motion. 

 Motion carried.    
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2. Field Trip Requests – Action Required 

 Janice Malchow moved to approve.  Don Bacso seconded the motion. 

 Motion carried. 
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3. Middle School Math PD 

E. Director of Student Services -  Becky Gromala 

1. Special Education Child Count 

 

 



 
Page 13 of 15 

 

 

F. Director of Facilities – Bill Ledyard 

G. Director of Technology – Rick Moreno 

1. Common School Fund Purchases 

H. Director of Business Services – Rob James 

1. Resolution to Transfer Amounts from Exempt Debt Service Funds to Debt Service Funds – 

Action Required 

 Howard Marshall moved to approve.  Janice Malchow seconded the motion. 

 Motion carried. 
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2. Donations – Action Required 

 Cindy Sues moved to approve all donations.  Howard Marshall seconded the motion. 

 Motion carried.        

   
3. Update on 2020 Tax Anticipation Warrants 
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Minutes of the December 16, 2019 School Board Meeting were approved and adopted by the Board of School 

Trustees at the January 6, 2020 School Board Meeting.  

 

__________________________________________________________________  

                Don Bacso, President 

 

                      ATTEST: 

_________________________________________________________________ 

                                         Cindy Sues, Secretary    

 

 

VIII. Public Comments – Don Bacso 

 There were no public comments. 

 

IX. Board Comments and Consideration of Future Agenda Items – Don Bacso 

 Howard Marshall wished everyone a joyous holiday season. 

 Janice Malchow: 

- Wished happy holidays too, we value you and wish you time well spent with families.   

- What are we doing about the legislative letters? Maybe we can make a calendar to work 

on them.  

- Also brought in Building Indiana Magazine issues for anyone who would like a copy. 

- Thanks for a good semester. 

 Cindy Sues wished everyone a Merry Christmas and Happy New Year. 

 Don Bacso stated he can’t believe a new year is already upon and wished everyone a hppy 

holiday season.  

 

X. Board Calendar of Future Activities – Dr. Veracco 

 Next board meeting will be on January 6, 2020.   

 Happy Holidays to everyone! 

 

XI. Adjournment – Don Bacso – Action Required 

 Howard Marshall moved to adjourn.  Cindy Sues seconded the motion. 

 Motion carried and meeting adjourned at 8:41 pm. 

 
 
 
 
 

 
 
 

 


