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LAKE CENTRAL SCHOOL CORPORATION 

Lake Central High School 

LGI ROOM – Enter Door E 

8260 Wicker Avenue, St. John, IN 46373 

Monday, 11-18-19 at 7:30 p.m. 
 

 

MINUTES 

SCHOOL BOARD MEETING 

MONDAY, NOVEMBER 18, 2019 
 

A meeting of the Board of School trustees of the Lake Central School Corporation was held in the LGI Room at 

Lake Central High School, 8260 Wicker Avenue, St. John, IN on November 18, 2019.  The meeting began at 

7:36 p.m. 

 

Board Members Present     Board Members Not Present 

Don Bacso, President       Sandy Lessentine, Vice President     

Janice Malchow, Board Member      

Howard Marshall, Board Member  

Cindy Sues, Secretary 

 

Administration Present     Administration Not Present    

Sarah Castaneda, Director of Secondary Education  Becky Gromala, Director of Student Services 

Rob James, Director of Business Services    Bill Ledyard, Director of Facilities  

Dr. Lawrence Veracco, Superintendent   Rick Moreno, Director of Technology 

Terry Mucha, Director of Human Resources  

Theresa Schoon, Director of Primary Education 

 

I. Call to Order – Don Bacso 

 The School Board Meeting was called to order at 7:36 pm and Pledge of Allegiance led by 

Board President, Don Bacso. 

 

II. Agenda: Approval, Deletions, Additions – Dr. Veracco – Action Required  

 Revisions to the Agenda include: 

- Revisions to the Personnel Recommendations under Terry Mucha’s section. 

- Revisions to the Professional Leave Requests under Terry Mucha’s section. 

- Revisions to the Professional Leave Requests under Theresa Schoon’s section. 

- Revisions to the Professional Leave Requests under Sarah Castaneda’s section. 

 Janice Malchow moved to approve the Revised Agenda. Howard Marshall seconded the 

motion. 

 Motion carried 

 

III. Correspondence – Cindy Sues  

 There was no correspondence 

 

IV. Liaison Committee Updates – Don Bacso 

A. Personnel Interview Committee: Howard Marshall/Sandy Lessentine: Nothing to report. 

B. Schererville Redevelopment Committee: Sandy Lessentine: No report given. 
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C. Wellness Committee: Sandy Lessentine/Janice Malchow: No report given. 

D. Lake Central Education Foundation: Janice Malchow: LISTEN 

E. Legislative Committee: Janice Malchow: LISTEN 

F. St. John Redevelopment Committee: Cindy Sues: Nothing to report.  

G. Dollars for Scholars: Cindy Sues: Nothing to report.  

H. Dyer Parks Department: Don Bacso: Nothing to report. 

I. Dyer Redevelopment Committee: Don Bacso: Nothing to report.  

 

V. Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

A. Approval of Minutes 

1. Executive Session Minutes: November 4, 2019 

2. Regular Board Meeting: November 4, 2019 

3. Executive Session Minutes: November 5, 2019 

B. Approval of Claims, Payroll and Extracurricular Expenditures 

 Cindy Sues moved to approve.  Howard Marshall seconded the motion. 

 Motion carried. 

 

VI. Public Comments Regarding Action Items  

 There were no public comments regarding Action Items. 

 

VII. Official School Board Business Topics: Regular Agenda 

A. Superintendent – Dr. Veracco 

1. ISTA Lobby Day – Senator Niemeyer - Action Required 

 Howard Marshall moved to approve.  Cindy Sues seconded the motion. 

 Motion carried. 

2. 2020 Legislative Priorities 
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B. Director of Human Resources/Personnel – Terry Mucha 

1. Personnel Recommendations – Action Required - Revised  

 Howard Marshall moved to approve. Don Bacso seconded the motion.  

 Motion carried. 
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2. Professional Leave Requests – Action Required – Revised 

 Cindy Sues moved to approve.  Howard Marshall seconded the motion. 

 Motion carried. 
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3. Middle School Athletic Report  

4. Summer School Reimbursement 

C. Director of Primary Education – Theresa Schoon 

1. Professional Leave Requests – Action Required – Revised 

 Howard Marshall moved to approve the professional leave requests.  Janice Malchow 

seconded the motion.   

 Motion carried.  
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2. 2018-2019 Early Intervention Grant 

 

D. Director of Secondary Education – Sarah Castaneda 
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1. Professional Leave Requests – Action Required – Revised 

 Janice Malchow moved to approve.  Don Bacso seconded the motion.  

 Motion carried. 
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2. Proposed New High School Accountability Model  
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E. Director of Student Services -  Terry Mucha for Becky Gromala 

1. Professional Leave Request – Action Required   

 Howard Marshall moved to approve.  Don Bacso seconded the motion.  

 Motion carried.  

 

 
 

F. Director of Facilities – Bill Ledyard 

G. Director of Technology – Rick Moreno 
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H. Director of Business Services – Rob James 

1. Professional Leave Requests – Action Required 

 Cindy Sues moved to approve.  Janice Malchow seconded the motion. 

Motion carried. 

  

 

2. Approval of Updated NEOLA Contract – Action Required 

 Howard Marshall moved to approve.  Cindy Sues seconded the motion. 

 Motion carried. 

 

 
3. Adoption of Appropriation Reduction Resolution – Action Required 

 Janice Malchow moved to approve.  Cindy Sues seconded the motion. 

 Motion carried. 
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4. Teacher Appreciation Grant Update and Approval of Additional Compensation to Employees 

Outside of the Grant – Action Required 

 Cindy Sues moved to approve.  Howard Marshall seconded the motion. 

 Motion carried. 
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5. Donations – Action Required 

 Howard Marshall moved to approve.  Don Bacso seconded the motion. 

 Motion carried. 

 

 

 
 

6. Summer School Reimbursement Update 

 
 

 

VIII. Public Comments – Don Bacso 

 Louise Tallent and Sue Schweitzer, LCHS staff, spoke in support of Red for Ed and the Red for 

Ed rally in Indianapolis.  

 

IX. Board Comments and Consideration of Future Agenda Items – Don Bacso 

 Janice Malchow: This is American Education Week and a time to celebrate and support public 

education. Thank you ladies (Louise Tallent and Sue Schweitzer) for your hard work regarding 

this.  

 Howard Marshall: Asked if anyone in the audience knows from what era the term Rosie the 

Riveter was derived.  

 Cindy Sues:  Good luck to everyone who is going to Indianapolis tomorrow for the Red for Ed 

rally.  Went to several Veterans Day Programs they were all fabulous.  Mr. DeLaughter even 

sang! 

 Don Bacso:  Good luck to all going to Indianapolis tomorrow.  All the Veterans Day Programs  

were awesome. 
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Minutes of the November 18, 2019 School Board Meeting were approved and adopted by the Board of School 

Trustees at the December 16, 2019 School Board Meeting.  

 

__________________________________________________________________  

                Don Bacso, President 

 

                      ATTEST: 

_________________________________________________________________ 

                                         Cindy Sues, Secretary    

X. Board Calendar of Future Activities – Dr. Veracco 

 Please check school calendars for information on upcoming events.  

 The Athletic Banquet is this Wednesday in Town Square.  

 Next regular meeting will be December 16, 2019. 

 

XI. Adjournment – Don Bacso – Action Required 

 Janice Malchow moved to adjourn the meeting at 8:45 pm.  Cindy Sues seconded the motion.  

 Motion carried, meeting adjourned.  

  
     
 

 

 

 

 

 

 

 

 


