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LAKE CENTRAL SCHOOL CORPORATION 

Lake Central High School 

Kay Trapp Board Room – Enter Door E 

8260 Wicker Avenue, St. John, IN 46373 

Monday, 9-16-19 at 7:30 p.m. 
 

 

MINUTES 

SCHOOL BOARD MEETING 

MONDAY, SEPTEMBER 16, 2019 
 

A meeting of the Board of School trustees of the Lake Central School Corporation was held in the Kay Trapp 

Room at Lake Central High School, 8260 Wicker Avenue, St. John, IN on September 16, 2019.  The meeting 

began at 7:30 p.m. 

 

Board Members Present      Board Members Not Present 

Don Bacso, President  

Sandy Lessentine, Vice President      

Janice Malchow, Board Member 

Howard Marshall, Board Member 

Cindy Sues, Secretary 

 

Administration Present      Administration Not Present   

Sarah Castaneda, Director of Secondary Ed    Rick Moreno, Director of Technology 

Becky Gromala, Director of Special Education   Dr. Lawrence Veracco, Superintendent 

Theresa Schoon, Director of Primary Education 

Terry Mucha, Director of Human Resources     

Rob James, Director of Business Services  

Bill Ledyard, Director of Facilities  

 

 

I. Call to Order – Don Bacso 

 The School Board Meeting was called to order at 7:30 pm and Pledge of Allegiance led by 

Board President, Don Bacso. 

 

II. Agenda: Approval, Deletions, Additions – Terry Mucha for Dr. Veracco – Action Required 

 Revisions to the Agenda include: 

- Revisions to the Personnel Recommendations under Terry Mucha’s section. 

- Revisions to the Professional Leave Requests under Terry Mucha’s section 

- Revisions to the Professional Leave Requests under Theresa Schoon’s section. 

- Revisions to the Professional Leave Requests under Becky Gromala’s section. 

- The addition of items numbered (4.) and (5.) under Bill Ledyard’s section. 

 Janice Malchow moved to approve the Revised Agenda.  Sandy Lessentine seconded the 

motion. 

 Motion carried. 

 

III. SEA 390 Hearing Regarding Teacher Compensation and Collective Bargaining  

 There was no public testimony regarding teacher compensation and collective bargaining. 
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IV. Correspondence – Cindy Sues 

 There was no correspondence. 

 

V. Liaison Committee Updates – Don Bacso 

A. Personnel Interview Committee: Howard Marshall/Sandy Lessentine: 

Nothing to report. 

B. Schererville Redevelopment Committee: Sandy Lessentine: 

Nothing to report. 

C. Wellness Committee: Sandy Lessentine/Janice Malchow: 

Meeting last week.  Talked about Working on winter wellness challenge, confirmed meeting 

dates for the year and began to organize tips for the fourth edition of wellness.  

D. Lake Central Education Foundation: Janice Malchow: Current fundraising initiatives include 

selling colored popcorn during Homecoming week. Don’t forget ability to purchase license 

plates with donation to LCEF.   Encouraged people to volunteer for LCEF.   

E. Legislative Committee: Janice Malchow: 

Chris Chyung and Dr. Veracco will be speaking at Dyer and Schererville libraries on 9/20, 10/1 

and 10/10 to learn what is going on in education at the state level.  It would be nice if we could 

get Mr. Niemeyer there.   

F. St. John Redevelopment Committee: Cindy Sues: 

Nothing to report. 

G. Dollars for Scholars: Cindy Sues 

Homecoming is September 28th.  1,758 tickets were purchased. Looking for volunteers.  

H. Dyer Parks Department: Don Bacso 

Nothing to report 

I. Dyer Redevelopment Committee: Don Bacso  

Reported on status of sidewalk and paving on Hart street.  

 

VI. Official School Board Business Topics:  Consent Agenda – Terry Mucha for Dr. Veracco  – Action 

Required 
A. Approval of Minutes 

  Special Meeting/Work Session: September 3, 2019 

  Regular Board Meeting: September 3, 2019 

 Howard Marshall moved to approve the Minutes.  Sandy Lessentine seconded the motion. 

 Motion carried. 

B. Approval of Claims, Payroll and Extracurricular Expenditures 

 Howard Marshall moved to approve the Claims, Payroll and Extracurricular Expenditures.  

Cindy Sues seconded the motion. 

 Motion carried. 

 

VII. Public Comments Regarding Action Items 

 There were no public comments.   

 

VIII. Official School Board Business Topics: Regular Agenda 

A. Superintendent – Terry Mucha for Dr. Veracco 

1. Recognition:  Inaugural Teacher Leaders Bootcamp -  Lauren Bridgeman, CMS 
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2. Plaskota Land Donation (Action under Rob James’ section) 
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3. Elementary Assignment for the Continental Subdivision (aka Hickory Terrace) 

4. BP 5330.02: Care of Students with Diabetes – Action Required 

 Sandy Lessentine moved to approve.  Janice Malchow seconded the motion. 

 Motion carried. 

B. Director of Human Resources/Personnel – Terry Mucha 

1. Personnel Recommendations – Action Required 

 Cindy Sues moved to approve the personnel recommendations. Sandy Lessentine 

seconded the motion.   

 Motion carried.  
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2. Professional Leave Requests – Action Required  

 Janice Malchow moved to approve.  Howard Marshall seconded the motion. 

 Motion carried. 
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C. Director of Primary Education – Theresa Schoon 

1. Professional Leave Requests – Action Required 

 Howard Marshall moved to approve. Sandy Lessentine seconded the motion. 

 Motion carried. 

 

 

 

 



 
Page 7 of 17 

 



 
Page 8 of 17 

 

 
 

2. State Assessment Results 

 

 

D. Director of Secondary Education – Sarah Castaneda 

1. State Assessment Results\ 
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2. Professional Leave Requests - Action Required 

 Janice Malchow moved to approve.  Howard Marshall seconded the motion.  

 Motion carried.  
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3. Field Trip Requests – Action Required 

 Cindy Sues moved to approve.  Don Bacso seconded the motion. 

 Motion carried. 
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E. Director of Student Services -  Becky Gromala 

1. Professional Leave Requests – Action Required  

 Sandy Lessentine moved to approve.  Cindy Sues seconded the motion.  

 Motion carried. 
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2. WIDA Scores  

3. Unified Champion Schools banner presentation 

4. ELL Presentation  

 

F. Director of Facilities – Bill Ledyard 

1. Award & Execute Change Allowance Authorization #GC-02-AA-04 for the Watson ES 

Security Vestibule Renovations - Action Required 

 Howard Marshall moved to approve.  Don Bacso seconded the motion.  

 Motion carried. 

2. Award & Execute Change Order #4 for the Bibich ES & Watson ES Security Vestibule 

Renovations - Action Required 

 Cindy Sues moved to approve.  Sandy Lessentine seconded the motion. 

 Motion carried. 

3. Award & Execute Change Order #5 for the Bibich ES & Watson ES Security Vestibule 

Renovations - Action Required 

 Sandy Lessentine moved to approve.  Don Bacso seconded the motion. 

 Motion carried. 
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4. Award & Execute Change Allowance Authorization #AA-001 for the new Grimmer MS roof 

project – Action Required 

 Janice Malchow moved to approve.  Howard Marshall seconded the motion. 

 Motion carried. 

5. Award & Execute Change Order #CO-002 for the new Grimmer MS roof project - Action 

Required 

 Cindy Sues moved to approve. Sandy Lessentine seconded the motion. 

 Motion carried. 

6. Professional Leave Request – Action Required 

 Howard Marshall moved to approve.  Sandy Lessentine seconded the motion. 

 Motion carried. 

 
 

G. Director of Technology – Terry Mucha for Rick Moreno 

1. Professional Leave Request – Action Required 

 Janice Malchow moved to approve.  Don Bacso seconded the motion. 

 Motion carried.  

 
1. Director of Business Services – Rob James 

 

1. Public Hearing on 2020 Budget, Capital Projects Plan, and Bus Replacement Plan 

 
 There were no questions or comments from the public. 
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2. Donations – Action Required 

 
 Janice Malchow moved to approve all donations.   Cindy Sues seconded the motion. 

 Motion carried. 

 

3. Application to the Common School Fund Loan Program – Action Required 

 

 Howard Marshall moved to approve.  Cindy Sues seconded the motion. 

 Motion carried. 

 

IX. Public Comments – Don Bacso 

 There were no public comments. 

 

X. Board Comments and Consideration of Future Agenda Items – Don Bacso 

 Cindy Sues:   

- Homecoming is September 28th. 

 Janice Malchow:  

-   Wants information on AP scores, does not remember getting them yet. 

-  Would like a report on High Ability. 

-  Would like a presentation on safety procedures for our pool area. 

-  Wants to talk about security modifications for Clark Middle School. 

X. Board Calendar of Future Activities – Terry Mucha for Dr. Veracco 

 Next meeting will be in three weeks, on October 7th.  
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XI. Adjournment – Don Bacso – Action Required 

 Janice Malchow moved to adjourn at 8:27 pm.  Sandy Lessentine seconded the motion. 

 Motion carried. 
 

 

 

Minutes of the September 16, 2019 School Board Meeting were approved and adopted by the Board of School 

Trustees at the October 7, 2019 School Board Meeting.  

 

 

__________________________________________________________________  

                Don Bacso, President 

 

                      ATTEST: 

_________________________________________________________________ 

                             Cindy Sues, Secretary 

 

 

 

 


