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A meeting of the Board of School trustees of the Lake Central School Corporation was held in the Kay Trapp 

Room at Lake Central High School, 8260 Wicker Avenue, St. John, IN on August 5, 2019.  The meeting began 

at 7:30 p.m. 

 

Board Members Present      Board Members Not Present 

Don Bacso, President  

Sandy Lessentine, Vice President      

Janice Malchow, Board Member 

Howard Marshall, Board Member 

Cindy Sues, Secretary 

 

Administration Present      Administration Not Present   

Sarah Castaneda, Director of Secondary Ed    Rick Moreno, Director of Technology 

Becky Gromala, Director of Special Education    

Theresa Schoon, Director of Primary Education 

Terry Mucha, Director of Human Resources     

Rob James, Director of Business Services  

Bill Ledyard, Director of Facilities 

Dr. Lawrence Veracco, Superintendent 

 

 

 

SCHOOL BOARD MEETING MINUTES 

Monday, August 5 , 2019 
All Motions Were Passed With a 5-0 

Vote Unless Otherwise Indicated 

 

I. Call to Order – Don Bacso 

 The Board Meeting was called to order at 7:30 p.m. and Pledge of Allegiance led by Board 
President, Don Bacso.  
 

II Agenda: Approval, Deletions, Additions – Dr. Veracco- Action Required 

 Revisions to the Agenda include: 

- Revisions to the Personnel Packet under Terry Mucha’s section.  

- The addition of item 7.F.2 under Bill Ledyard’s section. 

 Cindy Sues moved to approve. Sandy Lessentine seconded the motion.  Motion carried. 

 

III Correspondence – Cindy Sues 

 There was no correspondence. 
 

IV Liaison Committee Updates – Don Bacso 

1.  Personnel Interview Committee: Howard Marshall/Sandy Lessentine: Nothing to report. 

2.  Schererville Redevelopment Committee: Sandy Lessentine: Nothing to report. 

3.  Wellness Committee: Sandy Lessentine/Janice Malchow  

4.  Lake Central Education Foundation: Janice Malchow: Thank you to all who helped over the 

weekend with the fundraising effort at the swim meet which was organized by Dr. Veracco. 

5.  Legislative Committee: Janice Malchow: Nothing to report. 

6.  St. John Redevelopment Committee: Cindy Sues: Nothing to report. 
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7.  Dollars for Scholars: Cindy Sues:  Meeting regarding Homecoming planning will take place on 

August 8th at 7:00 in Town Square.  

8.  Dyer Parks Department: Don Bacso: Meeting next week. 

9.  Dyer Redevelopment Committee: Don Bacso: Meeting next week.  

  

V  Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

 Howard Marshall moved to approve the Consent Agenda.  Janice Malchow seconded the motion.  

 Don Bacso abstained from voting due to his absence last meeting. 

 Motion carried 4-0. 
 

  A. Approval of Minutes: 

 Executive Session: July 15, 2019 

 Regular Meeting: July 15, 2019 

 

 B. Approval of Claims, Payroll and Extracurricular Expenditures 

 

VI Public Comments Regarding Action Items 

 There were no public comments. 

 

VI

I 

Official School Board Business Topics: Regular Agenda 

 

 A. Superintendent – Dr. Veracco 

1. Adventure Club Presentation – Sandra Duncan 

2. Corn Roast – Clark MS is host 

3. First Teacher Day Professional Development 
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4. War College 

 
5. Professional Leave Request – Action Required 

 Sandy Lessentine moved to approve.  Howard Marshall seconded the motion. Motion 

carried.  
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6. IEERB Collective Bargaining Seminar – 8/23/19 

 

7. One Region One Vision – 10/3/19 
 

 

 

 

  Director of Human Resources / Personnel – Terry Mucha 

1. Personnel Recommendations – Action Required 

 Cindy Sues moved to approve the personnel recommendations as revised. Janice Malchow 

seconded the motion.  Motion carried. 

  
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2. Safety Grant 

 

 
 

 C. Director of Primary Education – Theresa Schoon 

1. Elementary Summer School 

   

 D. Director of Secondary Education – Sarah Castaneda 

1. Professional Leave Requests – Action Required 

 Howard Marshall moved to approve.  Cindy Sues seconded the motion.  Motion carried. 
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2. Field Trip Requests – Action Required 

 Janice Malchow moved to approve.  Howard Marshall seconded the motion. Motion carried.  

 
 

3. New Teacher Orientation 

 

4. Middle School Summer School 

 

 E\

. 

Director of Special Education – Becky Gromala 

1. Professional Leave Requests – Action Required 

 Janice Malchow moved to approve.  Sandy Lessentine seconded the motion.  Motion 

carried.  
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2. Resolution Regarding Special Education Excess Cost Funding -  Action Required 

 Howard Marshall moved to approve.  Sandy Lessentine seconded the motion.  Motion 

carried.  
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 F. Director of Facilities – Bill Ledyard 

1. 2019 Summer CPF Projects – Update 
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2. LCHS Door “F” Planter Eagle Scout Project: Jake Sues – Action Required 

 Howard Marshall moved to approve.  Sandy Lessentine seconded the motion. Motion 

carried. 

 

 

 

 G. Director of Technology – Rick Moreno  

 

 H. Director of Business Services – Rob James 

1. Authorization to Advertise the Annual Financial Report – Action Required  

 Cindy Sues moved to approve.  Janice Malchow seconded the motion.  Motion carried.  

 
 

VIII Public Comments– Don Bacso 

 There were no public comments. 

 

IX Board Comments and Consideration of Future Agenda Items – Don Bacso 

 Howard Marshall:  The summer went by very quickly.  Wishing everyone the best for the new 

school year. 

 Janice Malchow: Echoes Howard Marshall’s comments.  Also could feel the excitement in the 

building with new teachers and technology today.  Appreciates that teachers were paid for 

summer training. 

 Sandy Lessentine: Echoes comments by Howard Marshall and Janice Malchow. Best wishes for 

a great school year and looking forward to the return of students. 
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 Cindy Sues: The Band Booster Food Truck Fest was very well attended. Wishing all a successful 

school year.  Good luck to Kevin and Jared, this will be their last school board meeting. 

 Don Bacso: Wishing all a great year ahead. 

Remarked on the recent tragedies in El Paso and Dayton.  Also on the two tragedies here at home 

– the two young girls who died in a fire in St. John Township in July, and just last evening, 

Derek Sancya, newly graduated from LC, who died in a fire at his house in St. John Township. 

These tragedies really hit home.  Please talk about escape routes with your families, check smoke 

detectors and carbon monoxide detectors, make safety plans. 

 

X Board Calendar of Future Activities – Dr. Veracco 

 National Night Out will be held Tuesday in both Schererville and Dyer.  

 Wellness Blood Screening at the high school will be held Friday and Monday all day. Each year 

more and more people are able to uncover health issues early due to their participation in this 

event. 

 This is the last week for the Uni. It has been very successful and we hope to see it grow further.  

Uni is an important project that encourages kids to read over the summer.  

 

XI Adjournment – Don Bacso – Action Required 

 Janice Malchow moved to adjourn at 8:40. Cindy Sues seconded the motion.  Motion carried. 

 

Minutes of the August 5, 2019 School Board Meeting were approved and adopted by the Board of School 

Trustees at the August 19, 2019 School Board Meeting.  

 

 

__________________________________________________________________  

Don Bacso, President 

 

                      ATTEST: 

_________________________________________________________________ 

                                  Cindy Sues, Secretary 

 

 

 

/// 

  


