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Lake Central High School 

Kay Trapp Board Room - Enter Door E 


8260 Wicker Avenue, St. John, Indiana 46373 

Monday, August 19, 2019 at 7:30 p.m. 


A meeting of the Board of School trustees of the Lake Central School Corporation was held in the Kay Trapp 
Room at Lake Central High School, 8260 Wicker A venue, St. John, IN on August 19, 2019. The meeting 
began at 7:30 p.m. 

Board Members Present Board Members Not Present 
Don Bacso, President 
Sandy Lessentine, Vice President 
Janice Malchow, Board Member 
Howard Marshall, Board Member 
Cindy Sues, Secretary 

Administration Present Administration Not Present 
Sarah Castaneda, Director of Secondary Ed Rick Moreno, Director of Technology 
Becky Gromala, Director of Special Education 
Theresa Schoon, Director of Primary Education 
Terry Mucha, Director of Human Resources 
Rob James, Director of Business Services 
Bill Ledyard, Director of Facilities 
Dr. Lawrence Veracco, Superintendent 

SCHOOL BOARD MEETING MINUTES 
Monday, August 19, 2019 

All Motions Were Passed With a 5-0 

Vote Unless Otherwise Indicated 


- ~ -	 . --- -- - - - - --- ­
I. Call to Order - Don Bacso 

• 	 The Board Meeting was called to order at 7:30 p.m. and Pledge of Allegiance led by Board 
President, Don Bacso. 

--- ____4 ........ ~ - - ----- ­

II Agenda: Approval, Deletions, Additions - Dr. Veracco- Action Required 

I • Revisions to the Agenda include: 

I The additions of items 7 .A.1.h. and 7 .A.1.i under Dr. Veracco' s section. 


Revisions to the Personnel Packet under Terry Mucha's section. I Revisions to the Professional Leave Requests under Sarah Castaneda's section. 
The addition of items 7.F.5, 7.F.6 and 7.F.7 under Mr. Ledyard's section. 

• 	 Sandy Lessentine moved to approve. Janice Malchow seconded the motion . 

• 	 Motion carried . 

--------------· ­
III Correspondence - Cindy Sues 

• 	 There was no correspondence. 

l---1--- ------------- ---------··------ -- - --­
IV Liaison Committee Updates - Don Bacso 

1. Personnel Interview Committee: Howard Marshall/Sandy Lessentine: Nothing to report. 
2. 	 Schererville Redevelopment Committee: Sandy Lessentine: Meeting next week. 
3. 	 Wellness Committee: Sandy Lessentine/Janice Malchow: Next meeting in September. 
4. 	 Lake Central Education_~o~nda!ion: J~ice Majcho~: N~xt mee_!.iEg end of August. 
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Lake Central High School 

Kay Trapp Board Room - Enter Door E 


8260 Wicker Avenue, St. John, Indiana 46373 

Monday, August 19, 2019 at 7:30 p.m. 


Thank you to Mike Seljan for organizing the concessions fundraising opportunity with Dr. Veracco. 
5. Legislative Committee: Janice Malchow: Nothing to report. 
6. 	 St. John Redevelopment Committee: Cindy Sues: Meeting next week. 
7. 	 Dollars for Scholars: Cindy Sues: August meeting was a success with many attendees. 
8. 	Dyer Parks Department: Don Bacso: Nothing to report. 
9. 	 Dyer Redevelopment Committee: Don Bacso: Update on sidewalks being finished and 

work on bridge expansion. 

-	 . -- - - ­
V 	 Official School Board Business Topics: Consent Agenda - Dr. Veracco - Action Required 

• 	 Howard Marshall moved to approve the Consent Agenda. Sandy Lessentine seconded 
the motion. 

• 	 Motion carried. 

A. Approval ofMinutes: 
• 	 Special Board Meeting: August 5, 2019 
• 	 Regular Meeting: August 5, 2019 

B. 	 Approval of Claims, Payroll and Extracurricular Expenditures 


-

VI Public Comments Regarding Action Items 

• 	 There were no public comments. 


- ~-~- - ·--- ---·- --- -­
VII Official School Board Business Topics: Regular Agenda 

I 
t-- 'A. ' Superintendent - Dr. Veracco 

1. 	 NEOLA Administrative Regulations Agreement - Action Required 
• 	 Janice Malchow moved to approve. Howard Marshall seconded the motion. 
• 	 Motion carried. 
2. 	 NEOLA - Board Policy Updates 

a. 	 5410: Promotion, Placement and Retention - Action Required 
I b. 	 7530.01: Cell Phone Allowance - Action Required 

I c. 8121: Personal Background Check - Contracted Services- Action Required 
d. 8600: Transportation- Action Required 


I I e. 5341: Emergency Medical Authorization- Action Required 


I f. 8210: School Calendar- Action Required 
I 

g. 6145: Short Term Indebtedness- Action Required 

I h. 6605: Crowdfunding - Action Required 


i. 	 0010: Definitions - Action Required 
• 	 Howard Marshall made a motion en masse to approve Board Policy Updates (a.) through (i). 

Sandy Lessentine seconded the motion. 
• 	 Motion carried. 
3. 	 Professional Leave Request - Action Required 
• 	 Sandy Lessentine moved to approve. Janice Malchow seconded the motion. 
• 	 Motion carried. 
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Lake Central High School 

Kay Trapp Board Room - Enter Door E 


8260 Wicker Avenue, St. John, Indiana 46373 

Monday, August 19, 2019 at 7:30 p.m. 


NAME Dr. Larry Veracco/Terry MuchalDon 
Bacso/Cindy Sues 

POSITION 	 f Supcrintendenc1Directo1• of HIVSc.hool Boarr-
PresidenclSchool Board Sccreou')' 

SCHOOL 
EVENT 

... Dlslrla 
ISBMAPSS Fall Conference 

-DATES ·· ­ 9130 ­ 10/0 1/20 19 -PLACE 1lndianapoHs, JN. 

DESCRIPTION 
 Annual Fall Conference 

SPONSORING ORGANIZATION 
 \SBA / IAPSS .. ­EXPENSES Estimated Meal Cost - $70 x (4) 


Estimated Hotel Cost· $450 x (4) 

Estir1iated Required Fees - $260 x (4) + $30 x (I) 

for President's Event 

Estimated Travel Cost - M1le>$C x (4) 


·-FuNDING 01 0-1-232 10-58000·000 I 

4. First Teacher Day Recap 

First Teacher Day 

I. Health Screen was smooth both days 

a. Final participation 290 Friday, 260 Monday =550 

i. New record surpassing 525 from 2016 

b. Working Well, Tobacco Coalition and others provided information to staff 

II. Cybersecurity/Technology Threats by Mr. Moreno was well received 

a. Two -way verification 

b. Internal Pressure test of system was shared 

Ill. Middle School Advisory Guidance 

IV. Elementary Canvas Training 

V. I Luv You Guys Protocol 

a. Corporal Patrick provided a great refresher to staff/new teachers (classified) 

b. Staff appreciated the presentation and additional police support of LC schools 

c. Ongoing opportunities must be scheduled for new hires 

VI. Geminus Suicide Training 

a. High school presentation was very good 

b. Data was shared indicating increase in numbers 

c. Our increase in resources to support students is timely 

I d. Staff was engaged throughout the two hours 


e. Parent survivor added greatly to the presentation 


f. Session ended with role plays requiring each attendee to speak to a partner in wordsI I 
they would use if a student indicated deep depression or suicidal ideation i I 

L__~ - - - -·---- -·-------- - - --- ­
' B. I Director of Human Resources I Personnel - Terry Mucha 

1. Personnel Recommendations - Action Required 
• Cindy Sues moved to approve the personnel recommendations as revised. 

I Sandy Lessentine seconded the motion. I 
• Motion carried. •- _L_L_ ------------------- ­
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Lake Central High School 

Kay Trapp Board Room - Enter Door E 


8260 Wicker Avenue, St. John, Indiana 46373 

Monday, August 19, 2019 at 7:30 p.m. 


I. Certified Appointments, Rctirments, & Resignations: 
A. Appoinhnents: 

I. 	 .Jordyn Bildhauser (c"'"'" Point), Kindergmten Teacher, Peifer Elementary School, 
(effective August 12, 2019). 

2. 	 Lauryn Vukas (rehire), Scieuec Teacher, Lake Cenrral High School, 
(effective August 12, 2019). 

3. 	 Catherine Sullivan (Griffith), Kindergarten Teacher, Homan Elementary School, 
(effective August 12, 1019). 

B. R~tirements: 

1. 	 Jenny Freeman. Kindergarten Teacher, Kolling Elemen~tr)' School, (dToctive al 
the end ofthe 2019-20 school year; w/11 have JO years ofdedicnledservice-18.5 
wilh lake Central) 

2. 	 Kn:·en Yothment. Klndcrgonon T<u~hcr, Kolling l!lemtntary. choo~ (effective at 
rhc end .,ru1c 2019-20 !<cliool y\!!lr; w/11 ha••e J ye11rs ~fc/odlrated .re1''kc). 

C. Reslgnntlon~: 

I. 	 Scull Coil, Scicnc:c Tcaclier. l.akc Ccn1ml Iligh Scl1C><'I, (clfccti~ Aui:ust 5, 2019). 
2. 	 Aune HoyC!I, SI.I'. Kolliny l?lemrult<Y)' 'ch11<>I, (effective i\ugusi 7, 2019). 

11. Classified A1.1µoinlnu>nl~, Rclil'l'nmu , & n •ignnlio11s: 
A. Appoiuto1cn1s: 

L 	 Suznunc Casiu.,Wa (Dyer), l'araprofossional, Bibich Elementary Sc.11001, 
(effective Augu;I 15, 2019). 

2. 	 Brcndo lrvu' (nihirc), P"r tprc>fessiunal, Grimmer Mlddk School, 
(cO'ec1ivi- August 13. 2019), 
Michelle Glinski (St John). Paraprotessinnal, Kolling l':lementary School, 
(eff~ctive August 13, 2019). 

4. 	 L!su Kluth (O)~I), P. niprolesslunnl. Protsman llkn1onrory School, 

(effective August 13, 2019). 


5. 	 '!'racy S10JarL (Cloh;ogu), 1';1rupmlcsslonal, Clar\; •liddlc School, 

(~licc1ivc.A11gu~1 13. 2019). 


6. 	 Teresa Kulao:t (St .John), Paraprorc"iomtl. KolLiug Elementary School, 
\Llil~ctivc Autust 13, 2019). 
TntC)' Mnrso11illo (!Jycr), Paraprolessional, Kahlel' Middle Schooi, (effoctivc 
August 13. 2019). 

8. 	 Amy Romow ·ki (Scheren·ilk), Paraprofe•sional, Kolling Elememary School, 
(effe<:tivc Augnsl 13, 2019). 

9. 	 Debort•ll Onooale (Scb<t,..vill•), Paruprulcssional, Clark Middle School, 
(dfcclive J\ui,:usl 13 , 2019). 

10. l,lsn r hillips (Schem;·ille), School Nurse, Bibich Elementary School, (effective 
ugusr 20, 2019). 

11 	 Becky SzC'lesniak (Dyer), Paraprofessional, Bibich Elementary School, 
(cffccrive August 13, 2019). 

12. Micl1elle Wotkun (Dyer), Paraprofessional, Bibicb Elementary School. 
ctrcctivc August i3, 2019). 

13. 	 Amanda Ortega (Dyer), Paraprofessional, Clark Middle School. 
(effective August 13, 2019). 

14.• :tm:rntlin Huyncs (Crow" t>oin<), Paraprofessiounl, Bibich Elemcntal'y Schnol, 
(effective All~US1 13, 2019). 

15. 	 llli1.abe1h Bnrton (Crowu Point), Paraprnfcssiomil, Clark Middle School, 
1cffoc1we Augn,t 13, 20i9). 

16 	 Hmlly B•11inski (CrO\•n ~oir.r). Parnp1 ofession"l, Protsman Elementary School, 
(e!T¢ctive August 19, 2019). 

17, Krt1cn Dr.r..t'"wiecki (Schererville), Par-;1profcssional, Protsman Elementary School, 
(effective August 13,2019). 

18. 	 Aquilina Cnmm7~ (Dyer), Paraprofessional, Watson Elementary School, 
(efl'c;;1ivc AU!!,USI 13 , 2019). 

19. Erin Kllminski (SJ John). Paraprofessional, Kolling F.lemen1ary School, 
(cll'ccrivc- August 13, 2019). 

20 . . Erin !Jamin (Crown Pn11<1), Pnro1uofC$lliu11ul (3150 tcuchin11 1 An clll'l:i per day), 
lnrk Middle chaol.(c lfoctivc Au~tuit 13. 2019). 

21. Ed.sar Ctislro (O>~•.), Bu.1 0rivcr, l'l'llnsport•llnn, (eff.:cliw August 9, 2019). 
22. Sundm <Jiazzuu lSch.,.,..Ill•), Por:iprufcssiorlill, WatsQn ~lem~ntory Scho~I. 

efl'ccLi\lc Augusr 13, 2019) 
23. Yoluno Nkholsl1<hiro), Poraprofessional, C..mpagna, (tiii:oriv<>AttguSI 13, 2019). 
24. Ronna lteZllik (~)John), l'nmj)rof.-.sional, I.eke Central Hi11h .'cboul, (cffoC1ivc 

Augusl I , 2019). 
25. Angd~ Hl1;hhol:.(Srhmrvlll<), High Schon! ltttcptlonist, Luke Cen1ml Hl~1 

Sd11m l, cffi.:c!lvc Augusr 15. 2019. JHllldi11g bllt-'kl(r111111d c/uu:kl

I 26. Nn1asha S(xton (S.h<ftt Ito), P:irapl()fossion'11, Orimmcr Middle 'choo), 
(ef(tctlvc August 13. 2019). 

B. Retircm•nt: 
l, 	 Ken J).i" I, Uus Driver, Tnn ..portation Ot:partment, (,effective September I, 2019; 

I 0. 5 )tow·s oftl•ilicatod ,\'c11•k1'), 
C. Resignations: 

I. 	 Kim Grumbles, Paraprofcssioual, K~hlcr Middle School. 
(effective August 9, 2019) . L__..___._L 	 - --- ------- ­
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Lake Central High School 

Kay Trapp Board Room - Enter Door E 


8260 Wicker Avenue, St. John, Indiana 46373 

Monday, August 19, 2019 at 7:30 p.m. 


2. Anthooiy .Diu1, Parnprofe.sionJI, Cllinpn~ntt. (crtec1l\'e July 21J, 2019). 
3. Pino Jolm•on, l'amprofrssronnl. Clark ~liddle School, (diect iveAugus19, 201<>). 
4. A111~1 Nnlnsco. Pamprofcssio11J1 I. Ellk•rt F. 10 11 1~1\lo , cff1>J1i\·e May 13, 20191. 
5. llree Orr, l'amprolcssirutttl, 'Elliou Ekll\cntnry, (effective Moy 30, 20 19). 
6. Judhh \Wll.'l, l'umprofessionnl, Wilbur Wri&hl Middle School, dfcclive Augu~I 

7. 201 9) , 
7. 	 Ko1hle<:o Olmstead, Parnprofossionl!l. Campagnn. (ollb:live Aucust 7, 2019). 
8. 	 EV1ln Zaro"ny, l'or~pr.>f<s>ional , lnrk Middle $chOC1l, (cffocti"" August 12, 

20 19). 
9. 	 Sheryl Shaler, School Nurse, Kolling Elcmcnlary School, (effrotivc 

Aucusl 30, 2019). 
I0. l'ntricia Luckey, llus Aide-(rc lgninl) f1 1m Ille 11very oihcr Sunday Indy rnn), 

TnolL'l"''Ultion, (effoctiwAugu<I 14, Ol!I). 
Ill. Certified .Exlraourriculn r AJ>point mcnts & l! rsi~nn lioos: 

A. Appoinrmentt: 
J. 	 CL>nrtncy Palasz, Ploy Director, Kahler Middle s~hool. (effeclive for the 2019-20 

school year). 
2. 	 Elko O"Rourke, Spell Bowl Coaoli, llibich Elementary School, (effective for tbe 

2019-20 school year). 
Joe llntio, Purchase of Plru1-Social Studies, Clark Middle School, (effective fot the 
1• serocs!cr of 2019-20). 

B. 	 R~signntions: 
I. 	 Jay Junos, 8"' gmdc Boys Basketball Coach, Grimmer Middle School, 

(clli:<:tive Augu;i 5, 2019j. 
2. 	 Georg<' 'mith. l'oolball Coach. Grimmer Middle School, 

(effcclh"C August 5, 2019). 
IV. Chc.sific~ !J&tn1ourricnlB1' Appoinlmenl & Resig1rn!ion: 

A. Appoinlrncnt: 
J. 	 llmily Brink, Paws (or a Ca11<c Sponsor, Clark Middle Schllol, 

(«i'fective for 1he 2019-20 school ycnr) 
2. 	 Aoron .lu1dd. from As.lstant Footbnll Co-Conch to Assi tum l'ootb:rll Coach, 

'lurk t\•1iddlc • hool, (trr.:ctiw for the 2019-20 sclmu l )'<>ir). 
3. 	 1\ nthony Caner. Iron\ ·A•sistonl fOll tb:dl Co-Cuud 1tu, sistnnt h1utbull Coach, 

Grimmer Middle cbool, {cffwivc for U1c 2019-20 chool ycur) 
4. 	 An11mdaKclth, Girls Socc~t Assisumt, L!tl(e U 11tr.rl Schrw1I .n1't1nmtion, 

(offeotive for th.c 20 19-20 school yeor1 
B. 	 Rcsignntion: 

I , 	 Kutie Gaines, Science Olympiad Head Coach, Kahler Middk School. 
(effective August l , 2.019). 

V. 	 Ap pro\'AI <>I' l.n.kr Ccn!l'nl Srhnol Corporntion Sub•titute Stoff l'l•olnnncnts 
and 'R<'.Sii;nnl io·n• - Refer tn • lluchcd list of ul.J ·ri tutes hired and reJtigucd from 
1\ ngt18t 7, 2019 - Aug u.<t 20 7019. 

2. Suicide Training 

C. Director of Primary Education - Theresa Schoon 
1. Dyslexia Law 

D. Director of Secondary Education - Sarah Castaneda 
1. Professional Leave Requests - Action Required 

• Janice Malchow moved to approve. Howard Marshall seconded the motion. 
• Motion carried. 

NAME 	 Leta Sena-Lopez1 
TeacherPOSITION 

SCHOOL Kol\lc r Middle Scl1ool 
EVENT IEF Tours Training Progrom for LC lnternodonal 

Travel Club 
DATES em - a1Jono19 
PLACE Rome, Italy 
DESCRIPTION Required training for school trip s1>onson 

E.FTours 
EXPENSES 
SPONSORING ORGANIZATION 

Esttnmcd Meal Cost - S70 
Estimated Hotel Cost - $0 
Estimated Required Fees - $0 
Estimated Travel Co•t - $0 

FUND ING 684-8 

----·­
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Lake Central High School 

Kay Trapp Board Room - Enter Door E 


8260 Wicker Avenue, St. John, Indiana 46373 

Monday, August 19, 2019 at 7:30 p.m. 


NAME 1Karen Bowman 

PoSiflbN Couruolol"ISEL se.:onilary coordin.~ 
SCHOOL Clork Middle Schoel 

EVENT 
 Edl)Catlonal~cncc Sympo•;um
DATES __ _ ­ W21/2019 

lndmoapolls, IN - ­
DESCRIPTION 
PLACE 

Work$hoe wl<h Dr_Lori Dasautcls - ­
SPONSORING O RGA NIZATION Bur.lcr Unl\lcrsity 
EXPENSES Estimated Meal Cost • $0 

Estimated Hotel Cose - $0 
Estimated Required Fees - $150 
Estimaced Travel Cost- Mll03ge 

FUNDING 0I0·1 1200-58000-00S I 

NAME 	 Christina Arroyo I Steven Ag\1ilera 

PbSlt10N Choir Dirc«e>r I SSP -- ­scliooL Cl.rk Mlddf e School -- ­EVENT ~-- ­ - · Bili Grndc Choir field Trip 
DATES 
PLACE 

- .Jio3- 'f/06i2020 
Memphi>. TN -- - ­

DESCRIPTION Compete in cllc Bluff C(ty Music Festival and learn 
ab~uc_~• m~~. i cal histo1-y of Memphis 

SPONSORING ORGANIZATION Cm r k Choir Boosters 
1:-X-PENSES Estlm•t~d Meal Cose • $0 

Estimated Hotel Cost · $0 
Estimated Required Fees - $0 
Estimated Travel Cost - $0 

FUNDING Self Funded 	 ­

NAME Karen Bowman 

Posifr6N , Counselor/SEL SKondary coordln>1or --
Clm Middle School 


EVENT 

SCHOOL 

EduC11tlon:1l Ncuroselcncc Symposium 

DATES 
 9/21no19 
PlACE lndl~napolls. IN -DESCRIPTION Workshop with !5r. Lori Do!Outels - ­
SPONSORING ORGANIZATION Buder Unlvcrsi9:'. 

EXPENSES 
 Esdm>tcd Ml?:! i Cost • $0 

Estimated Hotel CoS< - $0 
Estimated Required Fees - $150 
Estimated Travel Cost - Milo•~ _ -	 - - ­

'f0j\fl)1NG -----· 010-1 1200-SSOoo-OOS I 

NA_ME 	 Ch ristina Arroyo I Steve n Aguilera 

POSITION 	 Choir Director I SSP-SCHOOL 	 Cl~rk Middl~ School- 811EVo-. 1 	 ' Grade Choir Field Tr(p -- ­
~/03 - 4/06(2020 

PLACE Memph15, TN 
DESCRIPTION 

DATES 

Compote In lhe BluJf City MuskFa<t of~ 
about the muslcal history of Mcmphi> 

SPONSORING ORGANIZATION Clork Cholr Boosccrs 
b<PENSES 	 Esomaood Moat Cose - $0 

Estimated Hotel Cost • $0 
Estimated Required fees - $0 
Estimated Travel Cost - $0 ·- ­FUN DING ---Self Funded 

2. Field Trip Requests - Action Required 
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Lake Central High School 

Kay Trapp Board Room - Enter Door E 


8260 Wicker Avenue, St. John, Indiana 46373 

Monday, August 19, 2019 at 7:30 p.m. 


• Cindy Sues moved to approve. Don Bacso seconded the motion. 
• Motion carried. 

Christina Arroyo, Choir Director and Steven Aguilera, School Service Provider at 
Clark Middle School request to take approximately (54) members of the 81h grade 
choir to Memphis, Tennessee on April 3 - April 6, 2020. The choir will perform in 
the Bluff City Choral Festival, take part in community service at St. Jude's 
Children's Hospital, visit the Civil Rights Museum, the Rock & Roll Museum and 
Graceland. Travel arrangements are being handled by "Huddle Trip" and this trip 
will be funded by fund raisers through the choir boosters. 

3. Middle School Advisory Semester I 

E. Director of Student Services - Becky Gromala 
I. Professional Leave Requests - Action Required 

• Howard Marshall moved to approve. Cindy Sues seconded the motion. 
• Motion carried. 

NAME Rebecca Gromala 

1'05ITION Director of Student Services 
scROO"L Dfstnct 
EVEf'lT ICASE Nonhwest lndiono Roundcable Meetings -
DATES B/23/19, I 1122119. 12120119, 2121120, 3/20120, 

4117120 
Pl.ACE Michigan City, IN 
DESCRIPTION Meetings with all spacial education diroct.ors In 

u.n,, Porter and St. Joe counties 
SPONSORING ORGANJZA TION ICASE 
EXPENSES Estimated Meal Cost - $0 

Estimated Hotel Cost - $0 
Estimated Required Fees - $0 
Estimated Travel Cost ­ Mileage 

FUNDING 0 I 0-1-22120-58000-0001 

NAME Crystal Wiatrowski 

POSITION EC Teacher 
SCHOOL Blbich Elemencary School 
EVENT i:AMP Training 
DATES B/26 - 8128/2019 
PLACE Huntington, IN 
DESCRIPTION Language Acquisition through Motor Planning 

Workshop 
SPONSORING ORGANIZATION The Center for AAC and Autism 

0 

ExPENSES Estimated Meal Cost - $70 
Estimated Hotel Cost - $411.89 
Estimated Required Fees - $264 
Estimated T1·avel Cost ­ Mileage 

FUNDING 646-0-12810-58000-0005 

NAME Jamie Gronl<owski I Jolynn Luevano 

POSITION SLP 
SCHOOL Grlmmer, TAP I Protsimn 
EVENT 2019 lndhm• AAC Summit 
DATES 9/11 -9/13/2019 
PLACE Westfield, IN 
DESCP.IPTlON AAC use with academics and behavior 

considerations 
SPONSORING ORGANIZATION PRC I Indiana MC Summit 
EXPENSES Estimated Meal Cost - $70 x (I) I $35 x (I) 

Estimated Hotel Cost - $300 x (I) 
Estimaced Requi1·ed Fees - $1 SO x (2) 
Estimated Travel Cost - Milea~e x (2) 1 

FUNDING 	 ; 646-0-21520-58000-0002/ 
; 646-0-21520-58000-0009 

2. ELL Update 
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Kay Trapp Board Room - Enter Door E 


8260 Wicker Avenue, St. John, Indiana 46373 
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F. 	 ; Director of Facilities - Bill Ledyard 
1. 	 Award & Execute Change Order #2 for the Bibich ES & Watson ES Security Vestibule 

Renovations - Action Required 
• 	 Janice Malchow moved to approve. Cindy Sues seconded the motion 
• 	 Motion carried. 

2. 	 Award & Execute Change Order #3 for the Bibich ES & Watson ES Security Vestibule 
Renovations - Action Required 
• 	 Cindy Sues moved to approve. Howard Marshall seconded the motion. 
• 	 Motion carried. 

3. 	 Award & Execute Change Allowance Authorization #GC-02-AA-Ol for the Watson ES 
Security Vestibule Renovations - Action Required 
• 	 Janice Malchow moved to approve. Don Bacso seconded the motion. 
• 	 Motion carried. 

4. 	 2019 Summer CPF Projects - Update 
5. 	 Award & Execute Change Allowance Authorization #GC-02-AA-002 for the Watson ES 

Security Vestibule Renovations - Action Required 
• 	 Howard Marhsall moved to approve. Janice Malchow seconded the motion. 
• 	 Motion carried. 

6. 	 Award & Execute Change Allowance Authorization #GC-02-AA-003 for the Watson ES 
Security Vestibule Renovations - Action Required 
• 	 Cindy Sues moved to approve. Don Bacso seconded the motion. 
• 	 Motion carried. 

7. 	 Award & Execute Change Allowance Authorization #GC-Ol-AA-001 for the Bibich ES 
Security Vestibule Renovations - Action Required 
• 	 Howard Marshall moved to approve. Janice Malchow seconded the motion. 
• 	 Motion carried. 

G. -r Director of Technology-- Dr. Veracco for Rick Moreno 
J 1. 	 Professional Leave Requests - Action Required 

• 	 Howard Marshall moved to approve. Janice Malchow seconded the motion. 
• 	 Motion carried. 

. 

I 


J__~I-	
--~-

NAME Theresa Scherzinger 
POSITION ·c.foa SpeaoiiSI--
SCHOOL --
EVENT -

Skyword User Gro up Meetlng 
DATES 8121/ 19 
PLACE Mooresville, Indiana 
DESCRIPTION Skyward Studehl Management Software User 

Group 
SPON~URING ORGANIZATIO N ·Indian• Skyw.ird Oser Group 
Ex ENSES Estimated Meal Co'ii-:'$0 

Estimated Hotel Cost - $0 
Estimated Required Foes - $0 
Escimated Travel Cost - Mileage 

FUNDING 01 O-J-22340-580-0001 

-
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Lake Central High School 

Kay Trapp Board Room - Enter Door E 


8260 Wicker Avenue, St. John, Indiana 46373 

Monday, August 19, 2019 at 7:30 p.m. 


NAME Th<tresa Scherzinger 
POSITION Data S ecialisl ·- - ­ -SCHOO[ 
EVENT S~ard Uscn Conlere11~e 

OATES 912571 9 -9nt.J l9. ­
PLACE lndl~n~Doll• Marrion E:lst, lndronapolls, IN - -Slcyward Annu:1I Conr...enc<! 
SPONSORING ORGAN IZATION 
DESCRIPTION 

s~--
Estimat<!d M~I Cost • $35 
Estimated Hotel Cost - $I 00 
Estimated Required Fees - $150 
Estimated Travel Cost - Mileai;e 

FUNDING 

EXPENSES 

fl I0-1 ·2'..340-580-000! 

NAME Matt Toczek 

POSITION 
 Data Support 

SCHOOL 

EVENT 
 Skyw.ird Oser Grouo Mcctl"! -OATES 8121/19 - ­

--·-·- ­
PLACE Moore.ville. lndliln• 

DESCRIPTION ·­ Skyward Student Management Software User 

Group 
SPONSORING O~GANIZATION l11di• n• Sl<yward User Group 

EXPENSES 
 Estimoted Meal CoSl - $0 

Estimated Hotel Cose - $0 
Estimated Required Fees - $0 
Estimated Travel Cost - Mlle••~ 

FUNDING 010-1 -223~0-~80-0001 

H. ~Di~cto~ of Busi~e;iServices - Rob James ---- ·- - - - ­
1. Donations - Action Required 

• Janice Malchow moved to approve. Cindy Sues seconded the motion. 
• Motion carried. 

Donations (Action Required) 
Received 

The Lake Central High School Robotics received the following donations : 

1. Kids First Pediatrics .. .$50 
2. Ted's Feed Store ... $50 
3. Loyal Order of the Moose ... $100 
4 . Levin Tire... $100 
5. Puntillo & Crane .. .$350 

Peifer Elementary School received checks in the amount of $21.68 and $5.42 from the 
Exelon Employee Engagement Program. 

The Administration recommends approving the donations as indicated above. 

2. 2020 Budget Timeline 

2020 Budget Timelinc 

I have included in your packet my proposed timeline for adopting the 2020 Budget, Capital 
Projects Plan, and 5-year Bus Replacement Plan. Please review the dates and let me know 
if you have any questions. 
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Lake Central High School 

Kay Trapp Board Room - Enter Door E 


8260 Wicker Avenue, St. John, Indiana 46373 

Monday, August 19, 2019 at 7:30 p.m. 


Lake Central School Corporation 

2020 Budget 


Proposed Timeline 


Public Work Session and Tuesday - September 3, 2019 
Permission to Advertise Regular Board Meeting 
2020 Budget; Capital Projects Plan; 
5-year Bus Replacement Plan 

Publication of Notice of Public Thursday- September 5, 2019 
Hearing (At least 10 days prior to Public Hearing) 

Public Hearing 	 Monday - September 16, 2019 
Regular Board Meeting 
(At least 10 days before adoption) 

Adoption Monday - October 7, 2019 
2020 Budget; Capital Projects Plan; Regular Board Meeting 
5-year Bus Replacement Plan 

3. 	 2020 Circuit Breaker Impact 

2020 Circuit lkca kcr Impact 

I will be giving the School Board an update on how the property tax cap exemptions that 
go away in 2020 will affect us here at the Lake Central chool Corporation. 

l VIII ~Pubiic Comments- Don Bacso ------ -	 - - -- ----- ­

• 	 Hezekiah Israel: Asked the Board ifhe could come speak to the students about God. 
He feels that he could support students through discussion. 

- Bf'" Board Comments and Consideration-of Future Agenda Items - Don Bacso 	 - ·-- - ­
Cindy Sues: Thank you to Dr. Veracco for opportunity for the St. John Com Roast to be held 

at Clark Middle School. It was a great success. Thank you also to the 15 Dollars 
for Scholars students who came out to volunteer, as well as the boy scouts from 
Troop 561. More thanks go to Kevin Mathis, Director of the Centralettes, 
for having 26 members of his dance team volunteer their time at the com roast. 
There was also a group of students from the National Jr. Honor Society lending 
a hand. Thank you to everyone who spent the evening helping out. 

Sandy Lessentine: Thank you to the students and staff for a great start to the school year. 
Janice Malchow: Thank you to students and staff for great start to the school year. 

Also thank you to all of the volunteers for the St John Com roast and thank you to 
those who volunteered for the Schererville Com Roast. 
A~ed ~f ou~lass si~es th~ _year are .good at the rimary_ lev~ 
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Lake Central High School 

Kay Trapp Board Room - Enter Door E 


8260 Wicker A venue, St. John, Indiana 46373 

Monday, August 19, 2019 at 7:30 p.m. 


Howard Marshall: Would like to add an-agenda item to September )rd school board meeting 
agenda relating to the 6 minutes passing period time and the effect it has on students. 

Don Bacso: No comments this evening. 

L-. ---- ---- --­
X Board Calendar of Future Activities - Dr. Veracco 

• Please continue to check the online calendar for events and activities. 
• Next Board Meeting will be on Tuesday, September 3rd. 

XI Adjournment - Don Bacso - Action Required 
• Janice Malchow moved to adjourn at 8:45 p.m. Cindy Sues seconded the motion. 
• Motion carried. 

Minutes of the August 19, 2019 School Board Meeting were approved and adopted by the Board of School 
Trustees at the September 3, 2019 School Board Meeting. 

Don Bacso, President 

ATTEST: 

Cindy Sues, Secretary 

Ill 
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