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 meeting of the Board of School trustees of the Lake Central School Corporation was held in the Kay Trapp 

Room at Lake Central High School, 8260 Wicker Avenue, St. John, IN on July 15, 2019.  The meeting began at 

7:30 p.m. 

 

Board Members Present      Board Members Not Present 

Sandy Lessentine, Vice President     Don Bacso, President 

Janice Malchow, Board Member 

Howard Marshall, Board Member 

Cindy Sues, Secretary 

 

Administration Present      Administration Not Present   

Sarah Castaneda, Director of Secondary Ed 

Becky Gromala, Director of Special Education   Rob James, Director of Business Services 

Theresa Schoon, Director of Primary Education 

Terry Mucha, Director of Human Resources    Rick Moreno, Director of Technology 

Bill Ledyard, Director of Facilities 

Dr. Lawrence Veracco, Superintendent 

 

 

 

                                                         SCHOOL BOARD MEETING MINUTES 

                                                                          Monday, July 15 , 2019 
All Motions Were Passed With a 4-0 

Vote Unless Otherwise Indicated 

 

I. Call to Order  – Sandy Lessentine 

 The Board Meeting was called to order at 7:30 pm and Pledge of Allegiance led by Board  

Vice-President, Sandy Lessentine. 

 

II Agenda: Approval, Deletions, Additions - Dr. Veracco- Action Required 

 Revisions to the Agenda include: 

- The addition of item number (2) under Becky Gromala’s section. 

 Janice Malchow moved to approve.  Howard Marshall seconded the motion.  Motion Carried. 

 

III Correspondence – Cindy Sues 

 There was no correspondence.   

 

IV Liaison Committee Updates – Sandy Lessentine 

1.  Personnel Interview Committee: Howard Marshall/Sandy Lessentine:  Nothing to report. 

2.  Schererville Redevelopment Committee: Sandy Lessentine: Nothing to report. 

3.  Wellness Committee: Sandy Lessentine/Janice Malchow: Ramping back up in September.  

4.  Lake Central Education Foundation: Janice Malchow: Ready to do Round 51 of Grants.  

           Have been in talks about policies regarding unused grant money.  

5.  Legislative Committee: Janice Malchow: Nothing to report. 

6.  St. John Redevelopment Committee: Cindy Sues:  Steve Kil just an informative presentation  

     on TIF. 
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7.  Dollars for Scholars: Cindy Sues: Meetings underway about the September 28th Homecoming  

     Dance. 

8.  Dyer Parks Department: Don Bacso: No report given. 

9.  Dyer Redevelopment Committee: Don Bacso: No report given. 

  

V  Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

 Howard Marshall moved to approve the Consent Agenda.  Cindy Sues seconded the motion.   

Motion Carried. 

 

  A. Approval of Minutes: 

 Executive Session: June 3, 2019 

 Regular Meeting: June 17, 2019 

 

 B. Approval of Claims, Payroll and Extracurricular Expenditures 

 

VI Public Comments Regarding Action Items – Sandy Lessentine 

 There were no public comments. 

 

VII Official School Board Business Topics: Regular Agenda 

 

 A. Superintendent – Dr. Veracco 

1. Recognitions 

a. LCHS Girls Track 
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b. American Assn of Family and Consumer Sciences Teacher of the Year 

 

 

 
 

 Louise Tallent was recognized for being awarded the 2019 AAFCS Teacher of the Year. 
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2. ESSA Guidance for Homeless and Foster Youth 

 

 
 
 

 

 

 

B. Director of Human Resources / Personnel – Terry Mucha 

1. Personnel Recommendations – Action Required  

 Janice Malchow moved to approve the personnel recommendations.   

Howard Marshall seconded the motion.  Motion carried.  
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2. High School Science Teacher  
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3. New Law on Professional Growth Points 
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4. Staff Handbooks 2019-2020 

 

5. LCHS Athletics Spring Season Report  - Chris Enyeart 
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6. LCHS Athletic Booster Club – Jen Chadd  

 On behalf of the Lake Central High School Athletic Booster Club, Jen 

Chadd presented to Chris Enyeart, a check in the amount of $26,100.00.   

 

 C. Director of Primary Education – Theresa Schoon 

1. Professional Leave Requests – Action Required 

 Howard Marshall moved to approve.  Janice Malchow seconded the motion. 

Motion carried. 

 

 

 
2. Elementary Summer Professional Development 
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 D. Director of Secondary Education – Sarah Castaneda 

1. Professional Leave Requests – Action Required 

 Cindy Sues moved to approve.  Howard Marshall seconded the motion. Motion carried. 

 

 

 
 

2. Field Trip Requests – Action Required 

 Janice Malchow moved to approve.  Sandy Lessentine seconded the motion. Motion carried. 

 

 
 

3. State Testing Update 

 

 E. Director of Special Education – Becky Gromala 

1. Transition of Staff from Munster to Lake Central   

2. Settlement Agreement – Action Required 

 Howard Marshall moved to approve.  Janice Malchow seconded the motion.  

 Motion carried. 
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 F. Director of Facilities – Bill Ledyard 

1. Award & Execute Change Order #1 for the Bibich ES & Watson ES 

Security Vestibule Renovations - Action Required 

 Janice Malchow moved to approve.  Cindy Sues seconded the motion. Motion carried. 

2. Award and execute Change Order #1 for the new Grimmer MS roof 

(Locker Rooms, Storage & Mechanical areas) - Action Required 

 Cindy Sues moved to approve. Howard Marshall seconded the motion. Motion carried. 

3. 2018 Summer CPF Projects – Update 
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 G. Director of Technology – Rick Moreno  
  

 H. Director of Business Services – Rob James 

1. Transfer of Textbook Rental Fees – Action Required 

 Howard Marshall moved to approve. Cindy Sues seconded the motion.  

Motion carried. 

 
 

2. Approval of 2019-2020 Course Fees – Action Required 

 Howard Marshall moved to approve. Janice Malchow seconded the motion.  

Motion carried. 

 
 

3. Donations - Action Required 

 Cindy Sues moved to approve. Howard Marshall seconded the motion.  

Motion carried. 

 
 

VIII Public Comments– Sandy Lessentine 

 There were no public comments.  
 

IX Board Comments and Consideration of Future Agenda Items – Sandy Lessentine 

Cindy Sues: 

 New Teacher Induction will be August 5th and 6th. 

 Sunday June 23rd was the LC Auto Club car show organized by new auto teacher, 

Mr. Fischer.  Over 100 auto enthusiasts paid $20 each to enter to show their 

car and answer questions. Was well attended and there were many past and 
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present students who volunteered at the event along with high school 

administrators and Dr. Veracco.   

Howard Marshall: 

  Were the CPR classes were well attended? 

Sandy Lessentine: 

Reminder:  the Schererville Corn Roast is July 26th and the St. John Corn Roast is August 9th .  

This year the St. John Roast will be held at Clark Middle School.  

Shout out to the group who is getting together for the homeless and foster 

youth and providing a safe place for them. 

 

X Board Calendar of Future Activities – Dr. Veracco 

 First day of school in four weeks. 

 Next meeting is August 5th. 

 Taking sign-ups for volunteers for the Schererville and St. John Corn Roasts.  
  

XI Adjournment – Sandy Lessentine – Action Required 

 Howard Marshall moved to adjourn the meeting at 8:28 pm.  Cindy Sues 

seconded the motion.  Motion carried and meeting adjourned.  

 

 

 

 

 Minutes of the July 17, 2019 School Board Meeting were approved and adopted by the Board of School    

Trustees at the August 5, 2019 School Board Meeting. 

 

                                                                               _________________________________________________ 

                                                                Don Bacso, President 

 ATTEST:  

 

                                                                             __________________________________________________ 

                                                                                                                                      Cindy Sues, Secretary 

 

 
 

/// 

 

   


