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A meeting of the Board of School trustees of the Lake Central School Corporation was held in the Kay Trapp Room at 

Lake Central High School, 8260 Wicker Avenue, St. John, IN on June 17, 2019.  The meeting began at 7:30p.m. 

 

Board Members Present       Board Members Not Present 

Don Bacso, President 

Sandy Lessentine, Vice President 

Janice Malchow, Board Member 

Howard Marshall, Board Member 

Cindy Sues, Secretary 

 
Administration Present       Administration Not Present   

Becky Gromala, Director of Special Education    Sarah Castaneda, Director of Secondary Ed 

Rob James, Director of Business Services    Theresa Schoon, Director of Primary Ed 

Terry Mucha, Director of Human Resources    Rick Moreno, Director of Technology 

Bill Ledyard, Director of Facilities 

Dr. Lawrence Veracco, Superintendent 
 

SCHOOL BOARD MEETING MINUTES 

Monday, June 17, 2019 
All Motions Were Passed With a 5-0 

Vote Unless Otherwise Indicated 

I. Call to Order  – Don Bacso 

 The Board Meeting was called to order at 7:30 pm and Pledge of Allegiance led by Board  

President, Don Bacso. 

 

II Agenda: Approval, Deletions, Additions - Dr. Veracco- Action Required 

 Revisions to the Agenda include: 

-  Action Required for West Lake Agreement under Dr. Veracco’s section 

-  Revision to Professional Leave Requests under Theresa Schoon’s section 

-  Revision to Professional Leave Requests under Sarah Castaneda’s section 

 Janice Malchow moved to approve.  Sandy Lessentine seconded the motion.  Motion Carried. 

 

III Correspondence – Cindy Sues 

 There was no correspondence.   

 

IV Liaison Committee Updates – Don Bacso 

1. West Lake Joint Managing Board: Howard Marshall: Nothing to report  

2. Personnel Interview Committee: Howard Marshall/Sandy Lessentine: Nothing to report. 

3. Schererville Redevelopment Committee: Sandy Lessentine: Nothing to report.  

4. Wellness Committee: Sandy Lessentine/Janice Malchow: Nothing to report. 

5. Lake Central Education Foundation: Janice Malchow: Nothing to report. 

6. Legislative Committee: Janice Malchow: Nothing to report. 

7. St. John Redevelopment Committee: Cindy Sues: Nothing to report. 

8. Dollars for Scholars: Cindy Sues: Checks will be mailed out to colleges soon. 

 9.  Dyer Parks Department: Don Bacso: Nothing to report. 

10. Dyer Redevelopment Committee: Don Bacso: Nothing to report.  

 

V  Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

 Howard Marshall moved to approve the Consent Agenda.  Cindy Sues seconded the motion.  
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Motion Carried. 

  A

. 

Approval of Minutes: 

 Executive Session: June 3, 2019 – Revision needed; will be presented at next meeting. 

 Regular Meeting: June 3, 2019  

 

 B

. 

Approval of Claims, Payroll and Extracurricular Expenditures 

 

VI Public Comments Regarding Action Items 

 There were no public comments. 
 

VII Official School Board Business Topics: Regular Agenda 

 

 A

. 

Superintendent – Dr. Veracco 

1. Recognitions 

a.  Work Ethic Certificates 
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2. Lake County Public Library – Chris Rettig 

 

3. West Lake Agreement – Action Required 

 Cindy Sues moved to approve the West Lake Agreement, Sandy Lessentine seconded 

the motion.  Motion carried. 
 

 

 

 

B

. 

Director of Human Resources / Personnel – Terry Mucha 

1. Personnel Recommendations – Action Required 
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 Howard Marshall moved to approve the Personnel Recommendations.  Don Bacso 

seconded the motion.  Motion carried. 

2. Professional Leave Requests – Action Required 

 

 
 Janice Malchow moved to approve the Professional Leave Requests.  Sandy 

Lessentine seconded the motion.  Motion carried. 
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3. Negotiations Timeline 

 

 C

. 

Director of Primary Education – Theresa Schoon 

1. Professional Leave Request – Action Required 

 
 

 Howard Marshall moved to approve the Professional Leave Request.  Cindy Sues 

seconded the motion.  Motion carried. 

 

 D

. 

Director of Secondary Education – Sarah Castaneda 

1.  Professional Leave Requests – Action Required 
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 Sandy Lessentine moved to approve the Professional Leave Requests.  Janice 

Malchow seconded the motion.  Motion carried. 

 

2.  Field Trip Requests – Action Required 

 
 Cindy Sues moved to approve the Field Trip Request.  Don Bacso seconded the 

motion.  Motion carried. 

 

3. State Testing Update  

 Update will be given at the next board meeting. 
 

 E Director of Special Education – Becky Gromala 

1. Extended School Year 

2.  
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 F Director of Facilities – Bill Ledyard 

1. 2018 Summer CPF Projects – Update 

 

 

 G Director of Technology – Rick Moreno 

 

 

 H Director of Business Services – Rob James 

1. Professional Leave Request – Action Required 

 
 Janice Malchow moved to approve the Professional Leave Request.  Cindy Sues 

seconded the motion.  Motion carried. 

 

2. Donations – Action Required 

 
 

 Sandy Lessentine moved to approve the Donations.  Howard Marshall seconded the 

motion.  Motion carried. 

 

VII

I 

Public Comments– Don Bacso 

 There were no public comments. 

 

IX Board Comments and Consideration of Future Agenda Items – Don Bacso  

 Janice Malchow suggested that group pictures of students receiving board recognitions be 

posted on the Kay Trapp bulletin board. 
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 Sandy Lessentine remarked what a good job administrators and teachers are doing with students 

as many of them want to return to Lake Central as teachers.  She also felt the recent graduation 

ceremony was wonderful. 
 Don Bacso said the 1st Annual Auto Shop Car Show is taking place on June 23rd from 1pm – 

4pm here at Lake Central High School.  Admission is free to attendees. 
 Dr. Veracco said that we will continue to hire staff throughout the summer as people resign or 

retire.  He feels staffing is in pretty good shape right now. 
 

X Board Calendar of Future Activities – Dr. Veracco 

 Next meeting is on July 15. 

 

XI Adjournment – Don Bacso – Action Required 

 Janice Malchow moved to adjourn.  Don Bacso seconded the motion.  Motion carried. 

Meeting adjourned at 8:20pm. 

 

 

 

Minutes of the June 17, 2019 School Board Meeting were approved and adopted by the Board of School 

Trustees at the July 15, 2019 School Board Meeting. 

 

                                                                                           

_________________________________________________ 

                                                                                                                             Don Bacso, President 

ATTEST: 

 

                                                                                          

__________________________________________________ 

                                                                                                                                          Cindy Sues, Secretary 

 
/// 

     


