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A meeting of the Board of School Trustees of the Lake Central School Corporation was held in the LGI 

ROOM at Lake Central High School, 8260 Wicker Avenue, St. John, IN on November 19, 2018.  The 

meeting began at 7:30 p.m. 
 

 

Board Members Present Board Members Not Present 

  Sandy Lessentine, Vice-President         Don Bacso, President 

Janice Malchow, Board Member  

Howard Marshall, Board Member  

Cindy Sues, Secretary 
 

 

Administration Present Administration Not Present 

Sarah Castaneda, Director of Secondary Education    Rob James, Director of Business Services  

Becky Gromala, Director of Special Education     Rick Moreno, Director of Technology     

Bill Ledyard, Director of Facilities  

Terry Mucha, Director of Human Resources 

Theresa Schoon, Director of Primary Education   

  Dr. Lawrence Veracco, Superintendent  

 

 

SCHOOL BOARD MEETING MINUTES 

Monday, November 19, 2018 

All Motions Were Passed With a 4-0  

Vote Unless Otherwise Indicated 

 

I. Call to Order – Sandy Lessentine for Don Bacso 

● The Board Meeting was called to order at 7:30 p.m. and Pledge of Allegiance led by Board 

Vice-President, Sandy Lessentine.  
 

II Agenda: Approval, Deletions, Additions - Dr. Veracco- Action Required 

● Revisions to the Agenda include: 

- Revisions to the Professional Leave Request under Dr. Veracco’s section.  

- Revision to #3 under Dr. Veracco’s section. 

- Revisions to the Personnel Recommendations under Terry Mucha’s section. 

- Deletion of a duplicate professional leave request under Rob James’ section.  

● Cindy Sues moved to approve the Revised Agenda. Janice Malchow seconded the motion.  

Motion carried. 

 

III Correspondence – Cindy Sues 

● There was no correspondence.  

 
IV Liaison Committee Updates – Don Bacso 

1.  West Lake Joint Managing Board: Howard Marshall: Next meeting in January 2019.  

2.  Personnel Interview Committee: Howard Marshall/Sandy Lessentine:  Nothing to report. 

3.  Schererville Redevelopment Committee: Sandy Lessentine: Nothing to report.  

4.  Wellness Committee: Sandy Lessentine/Janice Malchow: Met last week, flu shots recently 

given at 3 schools, surveys regarding health fair sent out.  Winter Challenge in February. 

Discussed positive phrases for mental health. 
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5.  Lake Central Education Foundation: Janice Malchow: Meeting last week.  

6.  Legislative Committee: Janice Malchow:  We have new representatives after the election. Will 

be reaching out in late December or early January for a meeting.  

7.  St. John Redevelopment Committee: Cindy Sues: Meeting on 11/29.  

8.  Dollars for Scholars: Cindy Sues: Nothing to report.  

9.  Dyer Parks Department: Don Bacso:  Absent. 

10. Dyer Redevelopment Committee: Don Bacso: Absent.  

  

V  Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

● Howard Marshall moved to approve the Consent Agenda.  Janice Malchow seconded the 

motion.   
 

  A. Approval of Minutes: 

● November 5, 2018: Executive Session  

● November 5, 2018: Regular Meeting 

 

 B. Approval of Claims, Payroll and Extracurricular Expenditures 

 

VI Public Comments Regarding Action Items 

● There were no public comments. 
 

VII Official School Board Business Topics: Regular Agenda 

 

 A. Superintendent – Dr. Veracco 

1. Recognitions: 

a. Kahler Boys Cross Country:  Congratulations to the Kahler Boys Cross Country 

Team for being crowned conference champions and also took 1st place at the 

LMSAC meet.  Team members are:  Andrew Ayi, Jackson Boshears, Cal Bowman, 

Matteo Contreras, Alex Correa, Jack Correa, Jacobe Cox, Mason Duda, Parker 

Engel, Humberto Esquivel, Roman Garza, Tyler Gregerson, Gregory Gurtler, Julio 

Herrera, Nicholas Iannucci, Joseph Iannucci, Aidan Ilic, Justin Krucina, Luke 

Lauritsen, Nolan Leddy, Drew McGrath, Jason Mikolanis, Humza Mohiuddi, Ryan 

Morris, Charlie Newton, Roger Ochoa Jr., Noah Pettit, Dominic Rizzo, Patrick 

Ryan, Samuel Ryan, Kaleb Schmal, Niko Sciarrabba, Brady Shone, Jacob Smevoll, 

Jacob Smith, Michael Szatkowski, Joseph Tan, Maxwell Tennicott, Nathan 

Tennicott, Max Textor, Owen Thompson, Anthony Tortoriello, Garrett VanHorssen, 

Nicholas Vorreyer, Ryan Watson, Henry Werner.  Coach: Mark Langlois. 

b. Kahler Girls Cross Country: Congratulations to the Kahler Girls Cross Country 

Team for being crowned conference champions and also took 1st place at LMSAC 

meet.  Team members are: Isabella Anderson, Lilliana Banowski, Jasmin Baranski, 

Brianna Berlongieri, Sydney Churilla, Grace Collard, Ava Contreras, Sofia 

Demantes, Landri Drude, Payton Ericksen, Moira Falli, Orla Fingar, Sophia 

Garibay, Ava Giovane, Tejveer Kaur, Natalie Kransky, Isabella Kreuger, Scarlett 

Leddy, Ava Lens, Cylea Loeffler, Nora Markley, Laci Mason, Mia Matthews, Riley 

Milausnic, Devyn Moore, Danielle Moore, Aubrie Morales, Peyton Morris, Olivia 

Munsie, Marjo Pama, Deseree Picazzo, Erin Pistello, Ella Puga, Leah Rocha, 

Vanessa Rodgers, Addison Roth, Rebeca Salazar, Tara Schassburger, Emily Smith, 

Amanda Spainer, Leah Stanich, Loralei Sugden, Elizabeth Tocci, Amanda Todd, 
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Macy Urbanski, Isabel Urbanski, Victoria Van Horssen, Nicole Vollrath, Rylee 

Walczak, Madison Walczak, Bailey Wesolowski, Jill Wright.  Coach: Christine 

Gaines. 

      2.   Professional Leave Request – Action Required 

● Janice Malchow moved to approve the professional leave request of Dr. Veracco and 

Janice Malchow for December 12.  Cindy Sues seconded the motion.  Motion carried. 

● Howard Marshall moved to approve the professional leave request of  Dr. Veracco, 

Janice Malchow and Cindy Sues.  Cindy Sues seconded the motion.  Motion carried.       

       3. Morning Crest Subdivision Elementary and Middle School Assignments 
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       4.  ISSMA Update 

 

ISSMA Fall 2018 Zone 1 Meeting Notes 11.7.18 

 ISSMA has a $2million dollar annual budget and $909,000 in reserves 

 The state board regularly reviews and amends contest rules for marching band and solo 

and ensemble competitions 

 Central Indiana leaders do not have much empathy for the time zone change and travel 

time experienced by schools in the northern and southern portions of the state 

 The topic that received the most discussion was Graduation Pathways 

o Many schools around the state fear they will lose substantial numbers after 

freshmen year (schools on a 6 period day likely will be impacted) 

o Some schools do not interpret the marching band commitment to satisfy box 2 

but Mick Bridgewater of ISSMA has strong evidence that all schools should  

o Marching band is a more emotional topic for directors than solo and ensemble 

 

ISSMA Fall 2018 Statewide Meeting Notes 11.15.18 

 ISSMA has contests at 120 sites statewide with over 200,000 participants 

 All statewide contests require the recruitment of 1200 judges for each school year and 

for MB, all judges come from other states 

 In 1999, the ISSMA broke off from being a principal sponsored activity and expanded to 

8 zones  

 The organization kept one administrative representative from each zone to add some 

balance to the decisions made by the state board 

 Other major discussion revolved around marching band judging and the inability of 

many judges to understand current performance well enough to walk among members 

during competition thus not accurately judging music quality and participation 

 The largest debate ( as predicted by Mr. Lewis GMS) was regarding the fairness of state 

competition and the order of performance 

 A large number of directors across the state do not have much compassion for schools 

traveling long distances or experiencing a time zone change 

 Many directors want to have a blind draw for performance times 

 The state board had a lengthy debate about percussion solos and what requirements of 

all participants should be 

o The main argument revolves around lower classes and whether the same 

mandatory elements required of the top division should carry all the way down 

o Many opinions regarding the improved quality of drumlines and positions in 

collegiate bands are a direct result of higher standards 

o Opposition opinions are that many directors are not percussionists and are not 

able to encourage participation if the student does not have a private instructor 

* I have committed to a 3 year term, 4 meetings per year, 2 local evening meetings and 2 all 

day meetings in Indianapolis at ISSMA office 
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       5.  Stop Arm Initiative 

 
       6.  Safety Update – Jerry Patrick  
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       7.  Safety Audit 

 

       8.  2018 IAG Friend of the Gifted Award 

 Theresa Schoon was named the 2018 Friend of the Gifted by the Indiana Association of 

the Gifted and Talented.  She will be honored on December 11th at a luncheon, and 

recognized for moving our high ability program forward – congratulations to Theresa! 

 

 

 

 

B. Director of Human Resources / Personnel – Terry Mucha 

1. Personnel Recommendations – Action Required  
        

             I. Classified Appointments & Transfer: 

     A.  Appointments: 

            1.  Kristine Kazmierczak (Lowell), Café Assistant, Lake Central High School, 

                 (effective November 21, 2018). 

            2.  Rhonda Duffy (Cedar Lake), Café Assistant, Lake Central High School, 

                 (effective November 21, 2018). 

            3.  Shelley Kwolek, Café Assistant, Clark Middle School, 

                 (effective November 13, 2018). 

            4.  Beth Ridder (St John), Bus Driver, Transportation Department,  

                 (effective November 19, 2018). 

           Transfer: 

            1.  Cindy Weir, from Paraprofessional to Secretary at Kolling Elementary 

                 School, (effective November 12, 2018). 

       

           II. Certified Extracurricular Appointments: 

       A.  Appointments: 

  1. Tony Bartolomeo, Mentor for Andrew Fischer, Lake Central High School, 

                            (effective November 13, 2018). 

                       

          III. Classified Extracurricular Appointments, Termination & Resignation: 

A. Appointments: 

1. Debra Clayton (Schererville), 8
th
 Grade Boy’s B-Team Basketball Coach,  

Clark Middle School, (for the 2018-19 season). 

B. Termination: 

1. Dale Ramsey, Assistant Boys Swimming Coach, Lake Central High School, 

(effective November 12, 2018). 

C. Resignation: 

1. Savanna Jurkovic, Freshman Volleyball Coach, Lake Central High School, 

(effective October 23, 2018). 

 

IV. West Lake  

      Classified Appointments, Change of Hours, & Resignation: 

       A.  Appointments: 

  1.  Nancy Chappey (Schererville), Paraprofessional, West Lake/Kahler Middle School,  

                             (effective November 8, 2018). 

2. Kwanzaa Guin (Gary), Paraprofessional, West Lake/Wilbur Wright Middle School, 

(effective November 20, 2018). 

3. Mara Heinecke (Dyer), Paraprofessional, West Lake/Bibich Elementary School, 

(effective November 19, 2018). 
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       B. Change of Hours: 

  1.  Iracema Kanaya, Paraprofessional, from 6.75 to 7.0 hours per day, West 

                             Lake/Kahler Middle School, (effective January 8, 2019). 

       C.  Resignation: 

  1.  Jennifer Harder, Paraprofessional, West Lake/Clark Middle School, 

                             (effective November 21, 2018). 

                

                          Approval of Lake Central School Corporation Substitute Staff Appointments  

                          and Resignations - Refer to list of substitutes hired and resigned from  

         November 7, 2018 – November 20, 2018. 

 

● Howard Marshall moved to approve the Personnel Recommendations.  Cindy Sues 

seconded the motion.  Motion carried.    

2. Safety Presentations – Elementary Secretaries 

  
 

3. LCHS Fall Sports Report – Chris Enyeart 
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C. 

 

Director of Primary Education – Theresa Schoon 

1. Field Trip Requests – Action Required 

● Howard Marshall moved to approve the field trip request of Susan Jernberg. Janice 

Malchow seconded the motion.  Motion carried.  

2. ELL Presentation – Liz DeVries 
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 D. Director of Secondary Education – Sarah Castaneda 

1. Professional Leave Requests – Action Required 

 Howard Marshall moved to approve the professional leave requests of Jereme 

Rainwater, Leta Sena-Lopez (2) and Sarah Stidham.  Janice Malchow seconded the 

motion.  Motion carried.  

2. Field Trip Requests – Action Required 

 Howard Marshall moved to approve the field trip requests of Leta Sena-Lopez.  Janice 

Malchow seconded the motion.  Motion carried.  
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3. School Letter Grades  
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 E. Director of Special Education – Becky Gromala 

1. Professional Leave Requests – Action Required 

 Cindy Sues moved to approve the professional leave request of Mary Ann 

Medved.  Howard Marshall seconded the motion.  Motion carried.  

2. Results Driven Accountability for Special Education 

 

 F. Director of Facilities – Bill Ledyard 

1. NIPSCO Primary Electric Upgrades ES - Update  

2. LCSC Maintenance Building – Update 

 

 G. Director of Technology – Rick Moreno 
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 H. Director of Business Services – Dr. Veracco and Bill Ledyard for Rob James 

1. Professional Leave Request – Action Required  

 Mr. James is requesting professional leave to attend the IASBO School Finance 

Issues Seminar in Indianapolis on December 11, 2018.  The seminar will give us 

updates on the State of Indiana's fiscal condition, ESSA Reporting, and other school 

fiscal matters. 

 Howard Marshall moved to approve.  Janice Malchow seconded the motion.  Motion 

carried.  

2. Resolution Authorizing 2019 Tax Anticipation Warrants – Action Required 

 For the past eight years, the Lake Central School Corporation issued tax anticipation 

warrants through the Hammond Bond Bank. The Hammond Bond Bank gives us more 

flexibility with our finances in these economic times with a lower cost of issuance.  

The Hammond Bond Bank allows us to borrow our needs for the entire year; 

therefore, we will not have to go through this process again in June.  The enclosed 

Hammond Bond Bank Resolution authorizes the Lake Central School Corporation to 

issue tax anticipation warrants to meet current expenses for the Referendum Debt 

Service Fund, Exempt Pension Debt Service Fund, and Operations Fund in 2019. 

 Howard Marshall moved to approve.  Cindy Sues seconded the motion.  Motion carried.  

3. Public Hearing and Adoption of Appropriation Reduction Resolution – Action 

Required 

 
 

 Dr. Veracco asked if there were any questions or comments from the audience. Hearing 

none, the school board took their vote.  

 Cindy Sues moved to approve.  Howard Marshall seconded the motion.  Motion carried.  
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4. Donations – Action Required 

 Lake Central High School teacher Tom Clark received $500 from the Military Order of 

the Purple Heart for his Vietnam Project Fund. 

 Lake Central High School received a $200 donation from the Exelon Dollars for Doers 

program. 

 The Clark Middle School Dance Team received the following donations: 

1. Exp Realty/Frank Lopez $50 

2. 3K Smoothies $1,000 

3. Automation and Control $1,000 

4. Northwest Oral Surgeons $100 

5. Arctic Engineering Co. $200 
 

 The High School Interact Club would like to donate $400 to the Orak Pipes & Drums 

for the bag pipe players at the LCHS Veteran's  Day program. 

 The High School History Club sold poppies for Veteran's  Day.  They would like to 

donate the proceeds of the sales, $567.37, to the VFW Hall Post 717 in St. John. 

 Janice Malchow moved to approve all donations.  Cindy Sues seconded the motion.  

Motion carried.  

5. Teacher Appreciation Grant Update and Approval of Additional Compensation to 

Employees Outside of the Grant – Action Required 

 

 

 Janice Malchow moved to approve.  Cindy Sues seconded the motion.  Motion carried. 

 

6. Summer School Reimbursement Update 
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VIII Public Comments– Sandy Lessentine for Don Bacso 

 Dan Reising: Thank you for looking into safety program recently brought to Board’s attention. 

Also would like voting to be moved out of schools during school days.  

 Kristie Hussey: Has concerns about voting in schools. Pointed out an over-the-door light that is 

not working at Protsman.  Question about locking classroom doors at Protsman.   

 

IX Board Comments and Consideration of Future Agenda Items – Sandy Lessentine for Don Bacso  

 Howard Marshall: 

-Went to Kahler’s Veterans Day program – was excellent as well as the Veterans Day programs 

at all of our schools. 

 Janice Malchow:  

- Agrees about Veterans Day programs, always enjoys them very much. 

- Tri-Town Safety Village has built a veterans museum and will have a ribbon cutting ceremony 

on December 8, 2018 at 1:00pm. 

- Also, came across the Campus Life Group and intramural program while walking around the 

school the other evening, there were lots of females at intramural program..    

- Happy Thanksgiving.  
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 Cindy Sues: 

- Veterans Day programs were awesome. 

- Congratulations to Theresa Schoon on your award. 

- Happy Thanksgiving.  

 Sandy Lessentine 

- Ditto.  

 

X Board Calendar of Future Activities – Dr. Veracco 

 Only one meeting in December on the 17
th

. 

 Board Members watch your email for an upcoming Executive Session that will be scheduled.  

 

XI Adjournment – Sandy Lessentine for Don Bacso  – Action Required 

 Howard Marshall moved to adjourn the meeting at 9:50 p.m.  Cindy Sues seconded the motion.  

Motion carried.  

 

 

Minutes of the November 19, 2018 School Board Meeting were approved and adopted by the Board of  

School Trustees at the December 17, 2018 School Board Meeting.  

 

 

__________________________________________________________________  

Sandy Lessentine, Vice-President 

                      ATTEST: 

 

_________________________________________________________________ 

                                  Cindy Sues, Secretary 

/// 
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