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Lake Central High School, 8260 Wicker Avenue, St. John, IN on May 20, 2019.  The meeting began at 

7:30p.m. 

 

Board Members Present     Board Members Not Present 

Don Bacso, President      Sandy Lessentine, Vice President 

Janice Malchow, Board Member                                                                                

Howard Marshall, Board Member 

Cindy Sues, Secretary 

 

Administration Present     Administration Not Present 

Sarah Castaneda, Director of Secondary Education  Rob James, Director of Business Services   

Bill Ledyard, Director of Facilities     Becky Gromala, Director of Special Education 

Rick Moreno, Director of Technology  

Terry Mucha, Director of Human Resources    

Theresa Schoon, Director of Primary Education 

Dr. Lawrence Veracco, Superintendent 

 

 

SCHOOL BOARD MEETING MINUTES 

Monday, June 3 , 2019 
All Motions Were Passed With a 4-0  

Vote Unless Otherwise Indicated 

I. Call to Order  – Don Bacso 

 The Board Meeting was called to order at 7:30 pm and Pledge of Allegiance led by Board 

President, Don Bacso. 

 

II Agenda: Approval, Deletions, Additions - Dr. Veracco- Action Required 

 Revisions to the Agenda include: 

- Revisions to the Regular Meeting Minutes under the Consent Agenda. 

- Revisions to the personnel recommendations under Terry Mucha’s section.  

- The addition of professional leave requests under Terry Mucha’s section. 

- Revisions to the professional leave requests under Sarah Castaneda’s section. 

- Dr. Veracco asked to table his item VII.A.3 until a future meeting.   

 Janice Malchow moved to approve.  Howard Marshall seconded the motion. Motion carried. 

 

III Correspondence – Cindy Sues 

 There was no correspondence.  

 

IV Liaison Committee Updates – Don Bacso 

1.  West Lake Joint Managing Board: Howard Marshall:  Had their last meeting. 

2.  Personnel Interview Committee: Howard Marshall/Sandy Lessentine: Nothing to report. 

3.  Schererville Redevelopment Committee: Sandy Lessentine: No report given. 

4.  Wellness Committee: Sandy Lessentine/Janice Malchow: Nothing to report. 

5.  Lake Central Education Foundation: Janice Malchow: Meeting next week. 

6.  Legislative Committee: Janice Malchow: Nothing to report.  

7.  St. John Redevelopment Committee: Cindy Sues: Nothing to report.  

8.  Dollars for Scholars: Cindy Sues: Nothing to report.  

9.  Dyer Parks Department: Don Bacso: Nothing to report.  
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10. Dyer Redevelopment Committee: Don Bacso: Nothing to report.  

  

V  Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

 Howard Marshall moved to approve the Consent Agenda.  Janice Malchow seconded the 

motion.  Motion carried. 

 

  A. Approval of Minutes 

 Regular Meeting: May 20, 2019  

 

 B. Approval of Claims, Payroll and Extracurricular Expenditures 

 

VI Public Comments Regarding Action Items 

 There were no public comments. 

 

VII Official School Board Business Topics: Regular Agenda 

 

 A. Superintendent – Dr. Veracco 

1. Recognitions 

a. LCHS Centralettes  
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2. ISSMA Update 

 

ISSMA Spring Zone 1 Meeting Notes 5.7.19 

 ISSMA has a $2million dollar annual budget and $909,000 in reserves 

 The state board regularly reviews and amends contest rules for marching band and solo and 

ensemble competitions 

 Central Indiana leaders do not have much empathy for the time zone change and travel time 

experienced by schools in the northern and southern portions of the state 

 The topic that received the most discussion was competitive marching band and judging formulas 

 The 4 regional executive board members also attend the statewide meeting to share the concerns of 

their zone and not necessarily just their personal concerns 

ISSMA Spring 2019 Statewide Meeting Notes 5.16.19 

 ISSMA has contests at 120 sites statewide with over 200,000 participants 

 All statewide contests require the recruitment of 1200 judges for each school year and for MB, all 

judges come from other states (mainly Texas and Ohio) and this is a major expense 

 In 1999, the ISSMA broke off from being a principal sponsored activity and expanded to 8 zones  
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 The organization kept one administrative representative from each zone to add some balance to the 

decisions made by the state board 

 Other major discussion revolved around marching band judging and the inability of many judges to 

understand current performance well enough to walk among members during competition thus not 

accurately judging music quality and participation 

 On field judging became a hot topic as compared to last fall when it was performance times 

 On field judges have difficulty staying out of the way of the performers as movements have become 

more complex and less predictable 

 A second press box judge was discussed as well as moving the on field judge to the sidelines 

 Inconsistencies in activity level of on field judges was noted 

 Second hot topic was scoring rubrics as many directors have a strong desire to minimize the 

weighting of outlying scores.  ISSMA personnel and some executive committee members noted that 

the outlier could very well be the judge most closely following the rubric 

 My limited contribution was to encourage ongoing evaluation of judge scoring based on the rubric 

and to work with judges to move them closer to the score that would be assigned given the luxury of 

watching the performance on film, rewinding and “breaking down the tape” 

 Theoretically, the consistent scores could be inaccurate so why would we want to change weighting 

to move closer to that score? 

 Passionate and dedicated people make up these committees  While I appreciate their 

competitiveness, the participation aspect upon which these events were originally organized must 

continue to be emphasized by all parties 

 

3. St. John SRO Agreement for 2019-2020 School Year – Action Required 

 This item was tabled.   

 

 

 

 

B. Director of Human Resources / Personnel – Terry Mucha 

1. Personnel Recommendations – Action Required 

 Howard Marshall moved to approve the Personnel Recommendations as revised.  Cindy Sues 

seconded the motion.  Motion carried.  
 

           I.  Certified Appointments & Transfers: 

A. Appointments: 
1. Kelly M. Wojciechowski (St John), Grade 2 Teacher, Kolling Elementary School, 

(effective August 12, 2019). 
2. Andrew Lane (Dyer), Math Teacher, Clark Middle School, (effective August 12, 2019; 

pending license from state). 
3. Natasha Jovanovic (Crown Point), Biology Teacher, Lake Central High School, 

(effective August 12, 2019; pending completed background check and license from 
Florida to Indiana). 

B. Transfers: 
1. Mary Rebey, from West Lake Supervisor to Assistant Principal at Lake Central High 

School, (effective July 1, 2019). 
2. Cameron Cain, from Dean of Students at Munster Schools to Dean of Students 

at Lake Central High School, (effective for the 2019-20 school year). 
3. Ruth Bonacci-Klaeser, from Teacher at Wilbur Wright to Special Education Teacher at 

Grimmer Middle School, (effective for the 2019-20 school year). 
4. Tina Ostrom, from Teacher Grade 2 at Watson Elementary School to ELL Teacher 

for the Lake Central School Corporation, (effective for the 2019-20 school year). 
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          II. Classified Appointments, Resignations, & Change of Hours: 

A. Appointments: 
1. Guy Toczek (Schererville), Instructional Technology Assistant, Homan Elementary 

School, (effective August 12, 2019). 
2. Laurie Danielson (St John), School Nurse, Watson Elementary School,  

(effective August 8, 2019). 
3. Vaugh May (Crown Point), Corporate Maintenance, Lake Central School Corporation, 

(effective May 22, 2019). 
4. Roxann Griffin (Gary), Café Assistant, Non School Specific (effective June 18, 2019). 

B. Resignations: 
1. Haley Crane, Paraprofessional, Lake Central High School, (effective May 30, 2019). 

C. Change of Hours: 
1. Sarah Woodman, Café Assistant from 3.5 to 4.0 hours per day, Food Service, Non-

School Specific, (effective June 4, 2019). 
           III. Certified Extracurricular Appointments & Resignations: 

A. Appointments: 
1. Brittney Hopper-Gore, Vape Education Design Co-Supervisor, Lake Central High 

School, (effective for the 2019-20 school year). 
2. Kevin Gardner, Vape Education Design Co-Supervisor, Lake Central High School, 

(effective for the 2019-20 school year). 
3. Lori Smith, Vape Education Design Co-Supervisor, Lake Central Middle Schools, 

(effective for the 2019-20 school year). 
4. Colette Herald, Vape Education Design Co-Supervisor, Lake Central Middle Schools, 

(effective for the 2019-20 school year). 
B. Resignations: 

1. Pam Neth, Assistant Director-Fall Play, Lake Central High School (effective at the end 
of the 2018-19 school year). 

            IV. West Lake 
                  Certified Resignation: 

A. Resignation: 
1. Kelly Lamont, Teacher, Wilbur Wright, (effective May 28, 2019). 

                  Classified Resignations: 
A. Resignations: 

1. Jessica Soto, Paraprofessional, Clark Middle School, (effective May 30, 2019). 
2. Catherine Rogers, Paraprofessional, Kolling Elementary School, 

(effective May 30, 2019). 
3. Jennifer Kuiper, Paraprofessional, TAP, (effective May 30, 2019). 
4. Vanessa Swatosh, Paraprofessional, Watson Elementary School, (effective 

May 31, 2019). 
             V.   Approval of Lake Central School Corporation Substitute Staff Appointments  
                    and Resignations - Refer to attached list of substitutes hired and resigned from  
   May 22, 2019 – June 3, 2019. 
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2. Vaping Information 
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3. Professional Leave Request – Action Required 

 Janice Malchow moved to approve the professional leave request.  Don Bacso seconded the 

motion.  Motion carried.  

 
 C. Director of Primary Education – Theresa Schoon 

1. SEL Update 
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 D. Director of Secondary Education – Sarah Castaneda 

1. Professional Leave Requests – Action Required  

 Howard Marshall moved to approve the professional leave requests.  Janice Malchow 

seconded the motion. Motion carried.  
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2. Administrative Professional Development Summer 2019 
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 E. Director of Special Education – Becky Gromala 

 

 F. Director of Facilities – Bill Ledyard 

1.  Award and execute the contract for the Kahler MS South Ring Road resurfacing - Action 

Required 

 Howard Marshall moved to approve.  Cindy Sues seconded the motion. Motion carried. 

2. Award and execute the contract for the LCSC Transportation Center West Lot & Drivers lot 

resurfacing - Action Required 

 Janice Malchow moved to approve. Howard Marshall seconded the motion. Motion carried.  

3. Award and execute the contract for the new Grimmer MS roof (Shop Wing, Office Area & 

East Classroom Area) - Action Required 

 Cindy Sues moved to approve.  Janice Malchow seconded the motion.  Motion carried.  

4. Cameron Gonsiorowski’s Grimmer MS Eagle Scout Project – Update 
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 G. Director of Technology – Rick Moreno  

1. Professional Leave Requests – Action Required 

 Howard Marhsall moved to approve the professional leave requests.  Don Bacso seconded the 

motion. Motion carried. 
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 H. Director of Business Services – Bill Ledyard for Rob James 

1. HPS Group Purchasing Organizer/Distributor Award Letter – Action Required 

 
 Cindy Sues moved to approve.  Janice Malchow seconded the motion.  Motion carried. 

 

2. Pleasant View Dairy Award Letter – Action Required 

 
 Howard Marshall moved to approve. Cindy Sues seconded the motion. Motion carried.  

 

3. Alpha Baking Company Award Letter – Action Required 

 
 Janice Malchow moved to approve.  Howard Marshall seconded the motion. Motion carried.  
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4. Professional Leave Request – Action Required   

 
 Janice Malchow moved to approve.  Cindy Sues seconded the motion. Motion carried. 

 

5. Donations – Action Required 

    
 Cindy Sues moved to approve.  Don Bacso seconded the motion.  Motion carried.  

 

6. G.O. Bond Update  

 

 
 

VIII Public Comments– Don Bacso 

 There were no public comments.  
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IX Board Comments and Consideration of Future Agenda Items – Don Bacso 

 

Howard Marshall:   

- Compliments to all regarding the organization and performance of graduation last night.  

Outstanding as usual! 

 

Janice Malchow:  

- Agrees with Howard regarding graduation.  Olivia Longo touched hearts, may we all 

remember her position.    

- Thank you History Club for the Certificates to the School Board.  

- What school corporation was it that banned the use of cell phones in school and how is it 

working out? 

 

Cindy Sues:  

- Received so much positive feedback from the community regarding the graduation ceremony! 

 

Don Bacso:  

- Agree about how amazing graduation was.  791 graduates makes for lots of handshaking. It 

was one our bigger classes this year with so many smiling faces and firm handshakes.   

 

X Board Calendar of Future Activities – Dr. Veracco 

 

Dr Veracco:   

- Will be back in two weeks for next Board meeting.   

- The Spring Athletic Banquet is this Wednesday.  

- Tomorrow evening Mrs. Tallent is having a special recognition for her group who were out in 

the field getting real life experience.  

 

XI Adjournment – Don Bacso – Action Required 

 Janice Malchow moved to adjourn the meeting at 8:30 pm.  Cindy Sues seconded the motion.  

Motion carried and meeting adjourned. 

 

Minutes of the June 3, 2019 School Board Meeting were approved and adopted by the Board of  School Trustees 

at the June 17, 2019 School Board Meeting.  

 

__________________________________________________________________  

Don Bacso, President 

                      ATTEST: 

 

_________________________________________________________________ 

                                        Cindy Sues, Secretary 
.  

/// 

 

 

 

 

  


