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A meeting of the Board of School trustees of the Lake Central School Corporation was held in the LGI Room at 

Lake Central High School, 8260 Wicker Avenue, St. John, IN on April 15, 2019.  The meeting began at 

7:30p.m. 

 

Board Members Present     Board Members Not Present 

Don Bacso, President 

Sandy Lessentine, Vice President 

Janice Malchow, Board Member 

Howard Marshall, Board Member 

Cindy Sues, Secretary 

 

Administration Present     Administration Not Present 

Sarah Castaneda, Director of Secondary Education  Becky Gromala, Director of Special Education  

Rob James, Director of Business Services    Bill Ledyard, Director of Facilities 

Terry Mucha, Director of Human Resources   Rick Moreno, Director of Technology 

Theresa Schoon, Director of Primary Education 

Dr. Lawrence Veracco, Superintendent 

 
SCHOOL BOARD MEETING MINUTES 

Monday, April 15, 2019  

All Motions Were Passed With a 5-0  

Vote Unless Otherwise Indicated 

I. Call to Order  – Don Bacso 

 The Board Meeting was called to order at 7:30pm and Pledge of Allegiance led by Board  

President, Don Bacso. 

 

II Agenda: Approval, Deletions, Additions - Dr. Veracco- Action Required 

 Revisions to the Agenda include: 

- The addition of #5 under Dr. Veracco’s section. 

- Revisions to the professional leave requests and field trip requests under Sarah Castaneda’s 

section.  

- The addition of #5 under Mr. James’ section. 

 Janice Malchow moved to approve. Sandy Lessentine seconded the motion.  Motion carried. 

 

III Correspondence – Cindy Sues 

 There was no correspondence.  

 

IV Liaison Committee Updates – Don Bacso 

1.  West Lake Joint Managing Board: Howard Marshall  

2.  Personnel Interview Committee: Howard Marshall/Sandy Lessentine  

3.  Schererville Redevelopment Committee: Sandy Lessentine 

4.  Wellness Committee: Sandy Lessentine/Janice Malchow  

5.  Lake Central Education Foundation: Janice Malchow  

6.  Legislative Committee: Janice Malchow 

7.  St. John Redevelopment Committee: Cindy Sues  

8.  Dollars for Scholars: Cindy Sues 

9.  Dyer Parks Department: Don Bacso 

10. Dyer Redevelopment Committee: Don Bacso  
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V  Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

 Sandy Lessentine moved to approve the Consent Agenda.  Cindy Sues seconded the motion.  

Motion carried. 

 

  A

. 

Approval of Minutes: 

 Executive Session: April 1, 2019 

 Regular Meeting: April 1, 2019  

 

 B

. 

Approval of Claims, Payroll and Extracurricular Expenditures 

 

VI Public Comments Regarding Action Items 

 There were no public comments. 

 

VII Official School Board Business Topics: Regular Agenda 

 

 A

. 

Superintendent – Dr. Veracco 

1. Recognitions: 

a.  Kahler MS Band and Choir: 
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b.  Grimmer/Kahler MS Dance Team 
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c.  Clark MS Dance Team 

 
 

d.  Clark MS Geography Bee State Competition 

 
\ 
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e.  Clark MS Indiana Future Problem Solvers Scenario Writing 

 
 

f.  LCHS National Center for Women in Information Technology, Indiana Affiliate 

    Award for Aspirations in Computing 
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2. Professional Leave Requests – Action Required 

 Janice Malchow moved to approve the professional leave requests.  Sandy Lessentine 

seconded the motion.  Motion carried. 

 

 
 

 

3. 2018 State of the Northwest Indiana Workforce 

 
 

4. Resolution Supporting Red for Ed 
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B

. 

Director of Human Resources / Personnel – Terry Mucha 

1. Personnel Recommendations – Action Required 

I. Certified Appointment:  

A. Appointment:  

1. Jeff Mauder, DCT/Computer Teacher, Grimmer Middle School,  

(effective August 12, 2019).  

II. Classified Transfer & Resignations:  

A. Transfer:  

1. Donna Crowley, from Corporation Maintenance to Custodian 1A at Kahler Middle  

  School, (effective April 8, 2019). 

 B. Resignations:  

1. Cindy Sjoerdsma, Food Service Manager, Kahler Middle School, (effective April 

10, 2019). 2. Dena Tomasic, Bus Aide, Transportation Department, (effective April 

22, 2019).  

III. Certified Extracurricular Resignations:  

A. Resignations:  

1. Thomas Golumbeck, Girls Basketball Assistant Varsity Coach, Lake Central High  

School, (effective April 9, 2019). 2. Jeanette Gray, Girls Basketball JV Coach, Lake 

Central High School,  (effective April 9, 2019). 3. Brian McNamara, Girls Basketball 

Freshman Head Coach, Lake Central High School, (effective April 9, 2019).  

IV. Classified Extracurricular Resignation:  

A. Resignation:  

1. Bob Komara, Football Assistant Coach, Lake Central High School, (effective April 9, 

2019),  

  V. West Lake  

Classified Appointments, Retirement, & Resignations:  

A. Appointments:  

1. Jamie Sotiroski, Paraprofessional, West Lake/Kahler Middle School, (effective April 1, 

2019). 2. Melinda Sanders, Paraprofessional, West Lake/Peifer Elementary School, 

(effective April 8, 2019). 

               B. Retirement:  

1. Reyne Plesha, School Service Provider, Eads Elementary School, (effective at the 

end of the 2018-19 school year; 20 years of dedicated service).  

C. Resignation:  

1. Kevin Webb, Paraprofessional, West Lake/Protsman Elementary School, (effective April 12, 

2019).  

2. Sydni Troy, Paraprofessional, West Lake/Homan Elementary School, (effective April 5, 

2019).  

3. Jessica Garcia, Paraprofessional, West Lake/Peifer Elementary School, (effective February 

26, 2019). 4. Debbie Goodale, Paraprofessional, West Lake/Clark Middle School, (effective 

April 10, 2019).  

VI. Approval of Lake Central School Corporation Substitute Staff Appointments and Resignations - Refer to 

list of substitutes hired and resigned from April 3, 2019 – April 16, 2019.  
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2. LC Band Boosters Financial Report 

 

3. LC Centralettes Parents Association Financial Report 

 

4. Social-Emotional Committee Report from the Whole Child Summit 

*Copy available upon request 

 

 C

. 

Director of Primary Education – Theresa Schoon 

1. Professional Leave Requests -  Action Required  

 Janice Malchow moved to approve the professional leave requests.  Howard Marshall 

seconded the motion. Motion carried. 

 
 

 

2. Field Trip Requests – Action Required  

  Cindy Sues moved to approve the professional leave requests.  Don  Bacso seconded the 

motion.  Motion carried. 

 
3. Area Preschool Transition to Kindergarten Program 

 

 D

. 

Director of Secondary Education – Sarah Castaneda 

1. Professional Leave Requests – Action Required  

 Howard Marshall moved to approve the professional leave requests.  Sandy Lessentine 

seconded the motion.  Motion carried. 

 



 

LAKE CENTRAL SCHOOL CORPORATION 

Lake Central High School 

LGI ROOM – Enter Door E 

8260 Wicker Avenue, St. John, Indiana 46373 

Monday, April 15, 2019 at 7:30 p.m. 

 

Page 9 of 14 

 



 

LAKE CENTRAL SCHOOL CORPORATION 

Lake Central High School 

LGI ROOM – Enter Door E 

8260 Wicker Avenue, St. John, Indiana 46373 

Monday, April 15, 2019 at 7:30 p.m. 

 

Page 10 of 14 

 

 
 

 

 

 

2. Field Trip Requests – Action Required  

 Janice Malchow moved to approve the professional leave requests.  Howard Masrhall 

seconded the motion.  Motion carried. 
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3. Middle School Math Lab Class 

 

 E. Director of Special Education – Becky Gromala 

1. Professional Leave Requests – Action Required  

Howard Marshall moved to approve the professional leave requests.  Cindy Sues seconded 

the motion.  Motion carried. 

 
 

 

 

 

 
 

 F. Director of Facilities – Bill Ledyard 

1. LCSC Maintenance Building – Update 

 

2. Bibich ES & Watson ES Security Vestibule Renovations - Update  
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 G

. 

Director of Technology – Rick Moreno 

 

 H

. 

Director of Business Services – Rob James 

1. Approval of Publication of Notice of Joint Hearing on Projects and Additional 

Appropriation – Action Required 

 
 Sandy Lessentine moved to approve.  Janice Malchow seconded the motion.  Motion 

carried.  

 

2. Food2School Purchasing Interlocal Cooperation Agreement 2019-2020 – Action Required 

 

 
 Cindy Sues moved to approve.  Howard Marshall seconded the motion.  Motion carried. 

 

3. Professional Leave Requests – Action Required 
 

 
 Cindy Sues moved to approve the professional leave requests.  Howard Marshall seconded 

the motion.  Motion carried. 
 

4. Donations – Action Required  
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  Janice Malchow moved to approve all donations.  Don Bacso seconded the motion. Motion 

carried. 

 

5. Update on Unpaid 2018-2019 Student Fees 

 

VII

I 

Public Comments– Don Bacso 

 There were no public comments.   

 

IX Board Comments and Consideration of Future Agenda Items – Don Bacso 

 

Janice Malchow:  

 A reminder to administration that she would like to see a referendum wish list.  

 Also would like to see the middle school get same support for counselors.  

 

Sandy Lessentine: 

 -Had question regarding the AP classes being offered.  

 -Kudos to the sound team this evening.   

 -Made a correction to her earlier statement regarding SRO admin cost amount.  Meant to say 

6,000, not 8,000. 

 

Cindy Sues: Congratulations to Rob James on his award. 

 

Don Bacso:   

-Congratulation to Rob James on his award.   

-Thank you to counselors for your presentation. 

 

 

X Board Calendar of Future Activities – Dr. Veracco 

 Next meeting in 3 weeks on May 6th. 
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XI Adjournment – Don Bacso – Action Required 

 Janice Malchow moved to adjourn the meeting at 9:25 pm.  Sandy Lessentine seconded the 

motion.  Motion carried and meeting adjourned. 

 

 

 

Minutes of the April 15, 2019 School Board Meeting were approved and adopted by the Board of  School 

Trustees at the May 6, 2019 School Board Meeting.  

 

 

 

__________________________________________________________________  

Don Bacso, President 

                      ATTEST: 

 

_________________________________________________________________ 

                                  Cindy Sues, Secretary 

 

/// 

  


