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 A meeting of the Board of School trustees of the Lake Central School Corporation was held in the Kay Trapp Room at 

Lake Central High School, 8260 Wicker Avenue, St. John, IN on March 18, 2019.  The meeting began at 7:30p.m. 

 

Board Members Present        Board Members Not Present 

Don Bacso, President 

Sandy Lessentine, Vice President 

Janice Malchow, Board Member 

Howard Marshall, Board Member 

Cindy Sues, Secretary 

 
Administration Present        Administration Not Present 

Sarah Castaneda, Director of Secondary Education    Bill Ledyard, Director of Facilities 

Becky Gromala, Director of Special Education     Rick Moreno, Director of Technology 

Rob James, Director of Business Services 

Terry Mucha, Director of Human Resources 

Theresa Schoon, Director of Primary Education 

Dr. Lawrence Veracco, Superintendent 

 

 

SCHOOL BOARD MEETING MINUTES 

Monday, March 18, 2019 

All Motions Were Passed With a 5-0  

Vote Unless Otherwise Indicated 

 

I. Call to Order  – Don Bacso 

 The Board Meeting was called to order at 7:30pm and Pledge of Allegiance led by Board  

President, Don Bacso. 

 

II Agenda: Approval, Deletions, Additions - Dr. Veracco- Action Required 

 Revisions to the Agenda include: 

- Addition of numbers 3 and 5 under Terry Mucha’s section. 

- Revisions to the Personnel Recommendations under Terry Mucha’s section.  

- Addition of number 2 under Theresa Schoon’s section. 

 Cindy Sues moved to approve. Howard Marshall seconded the motion.  Motion carried. 

 

III Correspondence – Cindy Sues 

 There was no correspondence.  

 

IV Liaison Committee Updates – Don Bacso 

1. West Lake Joint Managing Board: Howard Marshall -  Next meeting April 20
th

 at LC. 

2.  Personnel Interview Committee: Howard Marshall/Sandy Lessentine – Nothing to report. 

3.  Schererville Redevelopment Committee: Sandy Lessentine - Nothing to report. 

4.  Wellness Committee: Sandy Lessentine/Janice Malchow - Nothing to report. 

5.  Lake Central Education Foundation: Janice Malchow – Grant recipients here this evening. 

6. Legislative Committee: Janice Malchow – Met with legislators on Friday, March 15
th

 at LC.  

     ISTA held March 16
th

.  

7.  St. John Redevelopment Committee: Cindy Sues - Nothing to report. Nothing to report. 

8.  Dollars for Scholars: Cindy Sues – Currently evaluating scholarships. 

9.  Dyer Parks Department: Don Bacso - Nothing to report. 
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10. Dyer Redevelopment Committee: Don Bacso - Nothing to report. 

  

V  Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

 Howard Marshall moved to approve the Consent Agenda. Sandy Lessentine seconded the 

motion.  Motion carried. 

 

  A

. 

Approval of Minutes: 

 March 4, 2019 -  Executive Session 

 March 4, 2019 – Regular Meeting  

 

 B

. 

Approval of Claims, Payroll and Extracurricular Expenditures 

 

VI Public Comments Regarding Action Items 

 There were no public comments. 

 

VI

I 

Official School Board Business Topics: Regular Agenda 

 

 A

. 

Superintendent – Dr. Veracco 

1. Recognition: Protsman Elementary Math Bowl  

 Congratulations to the Protsman Elementary Math Bowl team for placing first in their 

division and 16th at State. Team members: Logan Barber, Leah Berngen, Ashlyn Dillard, 

Tyler Grayson, David Koscielski, Jordan Marshall, Kennedy Martin, Ryan Mikolanis, 

Austin Moore, Isaac Ochoa, Blake Paulauski, Ivan Shkurenko, Katherine Vanator and Matt 

Wasiak.  Coach: Heather McGrath 
2. Lake Central Education Foundation Grant Recipients Spring 2019 
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3. Legislative/ISTA Rally Update 
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4. Wellness February Activity Recap  
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B

. 

Director of Human Resources / Personnel – Terry Mucha 

1. Personnel Recommendations – Action Required 

 Howard Marshall moved to approve the personnel recommendations.  Janice Malchow 

seconded the motion.  Motion carried. 

 
           I.  Classified Appointments, Change of Hours, Resignation & Retirement: 

A. Appointments: 

1. Ruth Montoya, Café Assistant, Bibich Elementary School,  

(effective March 20, 2019). 

2. Dana Scanlon, Café Assistant, Bibich Elementary School,  

      (effective March 20, 2019). 

3. Deb Klausman, Café Assistant, Bibich Elementary School,  

(effective March 20, 2019). 

B. Change of Hours: 

1. Pella Konstantinidis, Bus Aide-Indianapolis Sunday Trip, Reduction from every Sunday 

to every other Sunday, Transportation, (effective March 10, 2019). 

2. Patricia Luckey, Bus Aide-Indianapolis Sunday Trip/every other Sunday, Transportation, 

(effective March 10, 2019). 

C. Resignation: 

1. Kim Beilfuss, Paraprofessional, Kolling Elementary School, 

(effective March 22, 2019). 

2. Minerva Melendez, Bus Driver, Transportation, (effective March 15, 2019). 

3. Gladys Rediger, Food Service Director, Lake Central School Corporation, 

(effective June 30, 2019). 

D. Retirement: 

1. Barbara Broz, 12 Month Payroll Secretary, Central Office,  

(effective June 30, 2019; 30 years of dedicated service). 

 

          II. Certified Extracurricular Resignation: 

A. Resignation: 

1. Genna Noel, Assistant Unified Track & Field Coach, LCHS, 

(effective March 5, 2019).  

         III. Classified Extracurricular Appointment & Resignation: 

A. Appointment: 

1. Melissa Morton, Assistant Unified Track & Field Coach, LCHS,  

(effective for the 2018-19 season). 

B. Resignation: 

1. David Schweitzer, 7
th
 Grade Boys Basketball Coach, Clark Middle School, 

(effective March 1, 2019). 

          IV. West Lake 

              Classified Resignations: 

A. Resignations: 

1. Pam Johnson, Paraprofessional, West Lake/Kahler Middle School, 

(effective March 6, 2019). 

2. Melissa Surdy, Paraprofessional, West Lake/Kahler Middle School, 

(effective March 22, 2019). 

3. Heather Waldron, Paraprofessional, TAP, (effective March 18, 2019).        

           V.    Approval of Lake Central School Corporation Substitute Staff Appointments  

                     and Resignations - Refer to attached list of substitutes hired and resigned from  

    March 6, 2019 – March 19, 2019. 
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2. Professional Leave Request – Action Required 

Janice Malchow moved to approve the professional leave requests.  Don Bacso seconded the 

motion.  Motion carried.  

 

 
 

3. Elementary School Handbooks – Cassandra Cruz 

 

4. Middle School Handbooks – Mario Castaneda 

 

5. High School Handbook – Marty Freeman 

 

6. Middle School Winter Sports Reports – see attached  

 

 

  C

. 

Director of Primary Education – Theresa Schoon 

1. Professional Leave Request – Action Required  

Janice Malchow moved to approve the professional leave requests.  Cindy Sues seconded 

the motion.  Motion carried.  

 
 

2. Kindergarten Registration  
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 D

. 

Director of Secondary Education – Sarah Castaneda 

1. Professional Leave Request – Action Required 

Cindy sues moved to approve the professional leave requests.  Howard Marshall seconded 

the motion.  Motion carried.  
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2. Field Trip Request – Action Required 

 Janice Malchow moved to approve the field trip requests.  Don Bacso seconded the motion.  

Motion carried.  
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3. Dr. Lori Desautels Professional Development 

 

 E. Director of Special Education – Becky Gromala 

1. Professional Leave Requests – Action Required 

Howard Marshall moved to approve the professional leave requests.  Sandy Lessentine 

seconded the motion.  Motion carried.  

 

 
2.  Dyslexia Law Update  

 

 F. Director of Facilities – Bill Ledyard 

 

 G

. 

Director of Technology – Rick Moreno 

 

 H

. 

Director of Business Services – Rob James 

1. Donations – Action Required  

 Cindy Sues moved to approve all donations.  Sandy Lessentine seconded the motion. Motion 

carried. 
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2. 2019 Tax Rates 

 

 
 Howard Marshall congratulated Rob James for being named the 2019 Outstanding Business 

Director for the State of Indiana by the Indiana Association of Business Officials.   

 
VIII Public Comments– Don Bacso 

 Bill Buckley, parent. 

- Questions on bus cameras and training of bus drivers to handle disciplinary situations on bus. 

- As a parent and as President of the Down’s Syndrome Association of NWI, Mr. Buckley and 

many others were very unhappy with a post on Facebook which was referenced by Mr. 

Marshall at the 3-4-19 school board meeting.  That post, which made reference to the R-

Word, was seen and made many people unhappy.  Mr. Buckley wanted to make that known 

and thought an apology would be in order. 
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- World Down Syndrome Day is Wednesday March 20
th

.   Mr. Buckley invited the School 

Board and Administrators (and anyone else) to attend the World Down Syndrome Day Open 

House Highland from 5:00-8:00 p.m.  Website: www.dsaofnwi.org.   

Janice Malchow made a statement in reply saying she is sure Mr. Buckley stating is referencing the 

comment she made on her private facebook account, she did not want to bring it up at a school board 

meeting.  She would be more than happy to speak with Mr. Buckley about it privately stating that 

anyone who has worked with her knows that comment is not her style.  It was an error in judgment 

and she accepts full responsibility.  

 

IX Board Comments and Consideration of Future Agenda Items – Don Bacso 

 

Janice Malchow: Lots of exciting student awards over the weekend. Shared that April is Child Abuse 

Awareness month.  Invited everyone to a workshop at Campagna for anyone interested in how to 

become a foster parent.  

 

Sandy Lessentine: Thank you Rob James – congratulations.  Lots of great student events over the 

weekend.  Thank you to everyone for all that you do.   Enjoy spring break everyone. 

 

Cindy Sues: Thank you Dr. Veracco for including her in the rally, lots of helpful and positive 

information.  Indiana teacher salaries are lower than those in adjacent states.   The General Assembly 

needs to stop adding to the amount given to vouchers and private schools.  Noticed that the bussing 

issues have been corrected, thank you. 

 

Don Bacso:  Congratulations to Math Bowl recognition recipients and LCEF Grant recipients.  Thank 

you all for the handbook updates. Rob James, keep up the great work! 

 

X Board Calendar of Future Activities – Dr. Veracco 

 Next Board Meeting on April 1
st
 in LGI Room. 

  
 

XI Adjournment – Don Bacso – Action Required 

 Janice Malchow moved to adjourn the meeting at 9:40 p.m. Cindy Sues seconded the motion.  

Motion carried.  

 

Minutes of the March 4, 2019 School Board Meeting were approved and adopted by the Board of  School 

Trustees at the March 18, 2019 School Board Meeting.  

 

 

 

__________________________________________________________________  

Don Bacso, President 

                      ATTEST: 

 

_________________________________________________________________ 

                                  Cindy Sues, Secretary  

/// 

  

http://www.dsaofnwi.org/

