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A meeting of the Board of School trustees of the Lake Central School Corporation was held in the Kay Trapp 

Room at Lake Central High School, 8260 Wicker Avenue, St. John, IN on March 4, 2019.  The meeting began 

at 7:30p.m. 

 

Board Members Present        Board Members Not Present 

Don Bacso, President 

Sandy Lessentine, Vice President 

Janice Malchow, Board Member 

Howard Marshall, Board Member 

Cindy Sues, Secretary 

 

Administration Present        Administration Not Present 

Sarah Castaneda, Director of Secondary Education    Bill Ledyard, Director of Facilities  

Becky Gromala, Director of Special Education 

Rob James, Director of Business Services 

Rick Moreno, Director of Technology  

Terry Mucha, Director of Human Resources 

Theresa Schoon, Director of Primary Education 

Dr. Lawrence Veracco, Superintendent 

 

SCHOOL BOARD MEETING MINUTES 

Monday, March 4, 2019 
All Motions Were Passed With a 5-0 

Vote Unless Otherwise Indicated 

I. Call to Order  – Don Bacso 

 The Board Meeting was called to order at 7:30pm and Pledge of Allegiance led by Board  

President, Don Bacso. 

 

II Agenda: Approval, Deletions, Additions - Dr. Veracco- Action Required 

 Revisions to the Agenda include: 

- Revisions to the Agenda to correct date of Executive Session minutes. 

- Revision to the regular meeting minutes.  

 Cindy Sues moved to approve.  Sandy Lessentine seconded the motion.  Motion carried. 

 

III Correspondence – Cindy Sues 

 There was no correspondence.  

 

IV Liaison Committee Updates – Don Bacso 

1.  West Lake Joint Managing Board: Howard Marshall: Next meeting 3/20/19.  

2.  Personnel Interview Committee: Howard Marshall/Sandy Lessentine: Nothing to report. 

3.  Schererville Redevelopment Committee: Sandy Lessentine: Nothing to report. 

4.  Wellness Committee: Sandy Lessentine/Janice Malchow: Nothing to report. 

5.  Lake Central Education Foundation: Janice Malchow:  We are in midst of grant rounds. 

6.  Legislative Committee: Janice Malchow: Next meeting scheduled for 3/15/19 at LC. 

7.  St. John Redevelopment Committee: Cindy Sues: Shops on 96 are moving along. 

8.  Dollars for Scholars: Cindy Sues: Received 107 apps. for scholarship, up 30+ from last year. 

9.  Dyer Parks Department: Don Bacso: Nothing to report. 

10. Dyer Redevelopment Committee: Don Bacso: Nothing to report.  
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V  Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

 Sandy Lessentine moved to approve the Consent Agenda.  Janice Malchow seconded the motion.  

Motion carried. 

 

  A

. 

Approval of Minutes: 

 Executive Session: February 18, 2019 

 Regular Meeting: February 18, 2019 

 

 B

. 

Approval of Claims, Payroll and Extracurricular Expenditures 

 

VI Public Comments Regarding Action Items 

 There were no public comments. 

 

VII Official School Board Business Topics: Regular Agenda 

 

 A Superintendent – Dr. Veracco 

1. Teacher Compensation in Indiana 

 
 

2. Professional Leave Request – ISTA Rally 3-9-19 – Action Required 

 Cindy Sues moved to approve.  Janice Malchow seconded the motion.  Motion carried. 
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3. Legislative Update 

 

 

 

 

 

B Director of Human Resources / Personnel – Terry Mucha 

1. Personnel Recommendations – Action Required 

 Sandy Lessentine moved to approve the personnel recommendations.  Janice Malchow 

seconded the motion.  Motion carried. 

 
I. Classified Appointments, Change of Hours, Internal Transfers, Retirement, & Termination: 

A.   Appointments: 

1. George Madvek (St John), Bus Driver, Transportation Department,  

(effective February 25, 2019). 

2. Herman Velasquez (St John), Bus Driver, Transportation Department,  

(effective February 25, 2019). 

3. Leonard Sunde (St John), Bus Driver, Transportation Department,  

(effective February 25, 2019). 

4. Maria Ramirez Lopez (Hammond), Bus Aide, Transportation Department,  

(effective February 25, 2019). 

5. Debra Taylor (Sauk Village), Bus Aide, Transportation Department,  

(effective February 25, 2019). 

6. Greda Jackson (Crown Point), Café Assistant, Lake Central High School,  

(effective March 6, 2019). 

7. Annamarie Maynard (Dyer), Café Assistant, Kahler Middle School, 

(effective March 6, 2019). 

8. Lisa Bosnak (Crown Point), School Nurse, Lake Central High School,  

(effective March 11, 2019 – pending background check). 

B.   Change of Hours: 

1. Pam Draus, from Café Assistant at 3.25 hour per day to 4.0 hours per day,  

Food Service at LCHS, (effective March 6, 2019). 

C.  Internal Transfers: 

1. Jennifer Haberling, from West Lake Paraprofessional to 9 month Secretary, Lake Central 

High School, (effective March 5, 2019). 

2. Jackie Giglio, from Café Assistant at LCHS to Operational Assistant at Grimmer Middle 

School, Food Service, (effective March 6, 2019). 

D. Retirement: 

1. Cheryl Johnson, School Nurse, Watson Elementary School, (effective at the end of the 

2018-19 school year; 18 years of dedicated service).  

E. Termination: 

1. Joyce Heroux, Operational Assistant, Grimmer Middle School,  

(effective March 4, 2019). 

          II. Certified Extracurricular Appointments: 

A. Appointments: 

1. Karen Brann, Head Unified Track & Field Coach, LCHS, (effective  

for the 2018-19 season). 

2. Genna Noel, Assistant Unified Track & Field Coach, LCHS,  

(effective for the 2018-19 season). 

                        

          III. West Lake 

              Classified Change of Hours & Resignation: 

A. Change of Hours: 
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1. Tanner Ollo, Paraprofessional-from 6.5 to 6.75 hours per day, Elliott 

Elementary School, (effective February 13, 2019). 

B. Resignation: 

1. Carla Kersten, Paraprofessional, Lake Central High School. 

(effective March 8, 2019). 

 

            IV.    Approval of Lake Central School Corporation Substitute Staff Appointments  

                     and Resignations - Refer to attached list of substitutes hired and resigned from  

    February 20, 2019 – March 5, 2019. 

 

2.  Sub Driver Pay Rate Increase – Action Required  

 Howard Marshall moved to approve the Sub Driver Pay Rate Increase. Janice Malchow 

seconded the motion.  Motion carried.  

 
 

 C Director of Primary Education – Theresa Schoon 

1. Professional Leave Request – Action Required  

Cindy Sues moved to approve the professional leave requests.  Don Bacso seconded the 

motion.  Motion carried. 
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2. Field Trip Request – Action Required 

 Janice Malchow moved to approve the field trip requests.  Howard Marhsall seconded the 

motion.  Motion carried.  

 
 

3. Summer Uni Project- Elana Arens 

 

4. Elementary School Summer School 

 
 

 D Director of Secondary Education – Sarah Castaneda 

1. Middle School Summer School 
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2. Professional Leave Requests – Action Required 

Howard Marshall moved to approve the professional leave requests.  Cindy Sues seconded 

the motion.  Motion carried.  
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3. Field Trip Requests – Action Required  

 Howard Marshall moved to approve the field trip requests.  Sandy Lessentine seconded the 

motion.  Motion carried. 
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 E

. 

Director of Special Education – Becky Gromala 

1. Professional Leave Requests – Action Required  

Janice Malchow moved to approve the professional leave requests.  Don Bacso seconded the 

motion.  Motion carried.  

 
2. Special Education Accountability Data  
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 F Director of Facilities – Bill Ledyard 

 

 G Director of Technology – Rick Moreno 

1. Cyber Security Update  

 

 H Director of Business Services – Rob James 

1. Donations – Action Required   

Howard Marshall moved to approve all donations. Sandy Lessentine seconded the motion.  

Motion carried. 
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VIII Public Comments– Don Bacso 

 Kate Perschon – CMS parent:  Concerns with bus driver shortage and the effect it has on 

students and families. 

 Eva LaForte – CMS/Kolling parent: Concerns with bus driver shortage and the effect it has on 

students and families.  

 

IX Board Comments and Consideration of Future Agenda Items – Don Bacso 

 

Sandy Lessentine:  

Thank you Watson PTO, Charity Lyda and our State representative for the recent meeting 

about school funding.   Also, please come out and see the upcoming high school play The 

Putnam County Spelling Bee.  Thank you to teachers, paraprofessionals, food service, 

transportation, and administrators for doing all that you do.  

 

Janice Malchow: 

Would like to see summer school expanded to keep learning going over the summer 

when so much is lost. Happy to hear Gymnastics team is moving forward this weekend, 

and Science Olympiad has state competition coming up. The Centralettes dance team is 

going to their State Competition this weekend in Lafayette.  Good news about Kahler 8
th

 

graders receiving group one Golds in competition.  

 

Howard Marshall:   

Shared some history regarding the start of the women’s gymnastics team at Lake Central 

and it becoming part of Duneland conference.  Our gymnastics team just placed 2
nd

 at 

regionals and is moving toward State doing a great job. 

 

Cindy Sues:  

Good luck to the dance team and gymnastics team this weekend.  Congratulations to jazz 

bands last weekend. Congratulations also to the Clark Middle School 7
th

 grade girls’ 

basketball team on their tourney win. 

 

Don Bacso:   

Thank you for substitute bus drivers’ pay raise.  Thank you Elana Arens for your 

presentation, looking forward to seeing the Uni up and running soon.  Thank you to our 

community members for  coming out this evening to share your concerns and for 

supporting our corporation. 

 

X Board Calendar of Future Activities – Dr. Veracco 

 

 We will be here next for the March 15
th

 legislative meeting. This is a public meeting and will be 

posted for 1:00 p.m here.   

 

 

XI Adjournment – Don Bacso – Action Required 

 Sandy Lessentine moved to adjourn the meeting at 8:55 p.m.  Janice Malchow seconded the 

motion.  Motion carried.  
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Minutes of the March 4, 2019 School Board Meeting were approved and adopted by the Board of  School 

Trustees at the March 18, 2019 School Board Meeting.  

 

 

 

__________________________________________________________________  

Don Bacso, President 

                      ATTEST: 

 

_________________________________________________________________ 

                                       Cindy Sues, Secretary 

/// 

  


