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A meeting of the Board of School Trustees of the Lake Central School Corporation was held in the LGI 

ROOM at Lake Central High School, 8260 Wicker Avenue, St. John, IN on February 4, 2019.  The meeting 

began at 7:30 p.m. 
 

 

Board Members Present Board Members Not Present 

  Don Bacso, President        Sandy Lessentine, Vice-President         

Janice Malchow, Board Member  

Howard Marshall, Board Member  

Cindy Sues, Secretary 
 

 

Administration Present Administration Not Present 

Sarah Castaneda, Director of Secondary Education    Bill Ledyard, Director of Facilities    

Becky Gromala, Director of Special Education          

Rob James, Director of Business Services  

Rick Moreno, Director of Technology  

Terry Mucha, Director of Human Resources 

Theresa Schoon, Director of Primary Education   

  Dr. Lawrence Veracco, Superintendent  

 

 

SCHOOL BOARD MEETING MINUTES 

Monday, February 4, 2019 

All Motions Were Passed With a 4-0  

Vote Unless Otherwise Indicated 

 

I. Call to Order – Don Bacso 

 The Board Meeting was called to order at 7:30 p.m. and Pledge of Allegiance led by Board 
President, Don Bacso.  
 

II Board of Finance Meeting – Rob James 

A. Election of President of Board of Finance – Action Required 

 Howard Marshall nominated Don Bacso for President of the Board of Finance. Cindy Sues 

seconded the motion.  Motion carried.  

B. Election of Secretary for the Board of Finance – Action Required 

 Howard Marshall nominated Cindy Sues for Secretary for Board of Finance. Cindy Sues 

seconded the motion.  Motion carried. 

C. Review the Investments of the Lake Central School Corporation for 2018 

D. Adopt the Investment Resolution – Action Required 

 Howard Marshall moved to adopt the Investment Resolution. Janice Malchow seconded the 

motion. Motion carried. 

E. Removal of Outstanding Checks – Action Required 

 Janice Malchow moved to approve. Don Bacso seconded the motion.  Motion carried.  

F. Motion to Adjourn the Board of Finance Meeting – Action Required 

 Janice Malchow moved to adjourn the meeting. Howard Marshall seconded the motion. Motion 

carried.  

G. Reconvene as Board of School Trustees 
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III Agenda: Approval, Deletions, Additions - Dr. Veracco- Action Required 

 Revisions to the Agenda include: 

- Revisions to Personnel under Terry Mucha’s section 

- Revisions to Professional Leave Requests and Field Trips under Sarah Castaneda’s section 

- Revisions to Donations under Rob James’ section. 

 Janice Malchow moved to approve.  Don Bacso seconded the motion.  Motion carried. 

 

IV Correspondence – Cindy Sues 

 There was no correspondence.  

 

V Liaison Committee Updates – Don Bacso 

1.  West Lake Joint Managing Board: Howard Marshall: Nothing to report.   

2.  Personnel Interview Committee: Howard Marshall/Sandy Lessentine: Nothing to report.    

3.  Schererville Redevelopment Committee: Sandy Lessentine: No report given. 

4.  Wellness Committee: Sandy Lessentine/Janice Malchow: Everyone is encouraged to participate 

and reach 10,00 steps per day. Exercise conversion charts available.  

5.  Lake Central Education Foundation: Janice Malchow: Will fundraise by selling concessions at 

Swim Meet in March, orchestrated by Dr. Veracco.  This will be LCEF’s 50
th

 year.  

6.  Legislative Committee: Janice Malchow: Looking to possibly meet with legislators on March 

15
th

.  

7.  St. John Redevelopment Committee: Cindy Sues: Nothing to report.   

8.  Dollars for Scholars: Cindy Sues: Nothing to report.   

9.  Dyer Parks Department: Don Bacso: Nothing to report.   

10. Dyer Redevelopment Committee: Don Bacso: Brief meeting in January wherein they elected 

their president, vice president and secretary.   

  

VI  Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

 Janice Malchow moved to approve the Consent Agenda. Cindy Sues seconded the motion.  

Motion carried. 

 

  A. Approval of Minutes: 

 January 7, 2019: Executive Session 

 January 7, 2019: Regular Meeting  

 

 B. Approval of Claims, Payroll and Extracurricular Expenditures 

 

VII Public Comments Regarding Action Items 

 There were no public comments. 

 

VIII Official School Board Business Topics: Regular Agenda 
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 A. Superintendent – Dr. Veracco 

1. Recognitions: 

a. Grimmer 7
th

  Grade Boys Basketball Team: 

- Congratulations to the Grimmer 7
th

 grade boys basketball team for winning the LMSAC 

regular season and Conference Championship.  Team members: dorien Beatty, Trevor 

Bembry, Justin Brower, Collin Cirks, Sebastian Darak, Minko Dobras, Christopher Gavin, 

James Graham III, John Lloyd, Jr., Michael Miljevic, Guillermo Rivera, Brenden Smith, Cash 

Smolinski, Ryder Thompson and Ryan Webber.  Coaches:  Grant Weinmann and Zack Van 

Hook. 

b. Grimmer 8
th

 Grade Boys Basketball Team:  

- Congratulations to the Grimmer 8
th

 grade boys basketball team for winning the LMSAC 

regular season and conference tournament championships finishing with an 11-5 record.  

Team Members: Andy Allred, Owen Bendis, Mason Benitez, Charlie Born, Justin Caposey, 

Ethan Coil, Luka Cucuz, Dylan Lopez, Austin Mallee, Tyler Murawski, Lorenzo Santos-

Serros, Bret Spain, Ben Spang, Asher Tomaszewski, Adam Trinkle, Andrew Walker, Braylon 

Williams.  Coaches: Jay Jones and Jeff Mojzik. 

2. Professional Leave Requests:  

a. ICPE Rally at State House – Action Required  

 
 Cindy Sues moved to approve.  Howard Marshall seconded the motion.  Motion carried. 

 

b. Local Accountability with John Tanner – Action Required 

 
 

 Janice Malchow moved to approve.  Don Bacso seconded the motion.   
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3. Legislative Update 

 
 

 

 

B. Director of Human Resources / Personnel – Terry Mucha 

1. Personnel Recommendations – Action Required 

 
           I. Classified Appointment, Transfer, and Resignation: 

     A.  Appointment: 

            1.  Jacqueline Flores (Schererville), Paraprofessional, Watson Elementary School, 

                 (effective January 9, 2019). 

    B.   Transfer: 

            1.  Frank Melcic, from Custodian 2a to Head Custodian, Kahler Middle School, 

                 (effective February 5, 2019). 

    C.   Resignation: 

             1.  Barbara Nelson, Bus Driver, Transportation Department, 

                  (effective January 7, 2019). 

  

          II. Certified Extracurricular Appointments & Resignations: 

       A.  Appointments: 

  1.  Maggie O’Shea, JV Softball Coach, Lake Central High School, 

                             (effective for the 2018-19 season). 

                        2.  Heather Olson, 8
th
 Grade Girls’ Basketball B-Team Coach,  

                             Kahler Middle School, (effective for the 2018-19 season). 

                        3.  Vince Pucci, Assistant Boy’s Track Coach, Kahler Middle School, 

                             (effective for the 2018-19 season). 

                        4.  Michael Vojvodich, 7
th
 Grade Girls’ Basketball B-Team Coach, 

                             Kahler Middle School, (effective for the 2018-19 season). 

                        5.  Emily Perfetti, Student Council Rep, Kolling Elementary School, 
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                             (effective for the second semester of 2018-19). 

                        6.  Leta Sena-Lopez, Mentor Teacher for Abigail Stahr, Kahler Middle School, 

                             (effective for the second semester of 2018-19). 

                   

          III. Classified Extracurricular Appointment: 

A. Appointment: 

1. Jeff Mauder, 8
th
 Grade Girls’ Basketball B-Team Coach, Grimmer Middle School, 

(effective for the 2018-19 season). 

                         

         IV. West Lake 

              Classified Appointment, Change of Hours, Resignations, and Terminations: 

        A.  Appointments: 

  1.  Jessica Grzymski (Crown Point), Paraprofessional, West Lake/Watson 

                             Elementary School, (effective January 23, 2019). 

2. Greg Ramos (Munster), Paraprofessional, Eads Elementary School, 

(effective February 1, 2019). 

3. Demi Warn (Cedar Lake), Paraprofessional, Frank Hammond School, 

(effective January 23, 2019). 

4. Jessica Garcia (Dyer), Paraprofessional, West Lake/Peifer Elementary School, 

(effective January 31, 2019). 

5. Luke Hescott (Saint John), Paraprofessional, Campagna Academy,  

(effective Februrary 5, 2019). 

  B.  Change of Hours: 

1. Michelle O’Brien, Paraprofessional-from 6.75-7 hours per day, 

Frank Hammond, (effective January 15, 2019). 

C. Resignations: 

1. Yolana Nichols, Paraprofessional, Campagna Academy, (effective 

January 3, 2019). 

2. Haya Rimawi, Paraprofessional, Eads Elementary School, (effective 

January 22, 2019). 

3. Courtney Drosos, Paraprofessional, West Lake/Grimmer Middle School, 

(effective January 8, 2019). 

4. Reinalda Rivera, Paraprofessional, West Lake/Watson Elementary School, 

(effective January 23, 2019). 

D. Terminations: 

1. Sandra Lozano-Balazs, Paraprofessional, TAP, (effective January 8, 2019). 

2. Zachery Owens, Paraprofessional, Frank Hammond, (effective January 14, 2019). 

  

            V.    Approval of Lake Central School Corporation Substitute Staff Appointments  

                      and Resignations - Refer to attached list of substitutes hired and resigned from  

     January 9, 2019 – February 5, 2019. 

 

 Cindy Sues moved to approve the personnel recommendations.  Janice Malchow seconded the 

motion.  Motion carried.  

 

2. Conflict of Interest  
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3. School Safety and Cybersecurity Seminar  - Part I 
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4. 2018-19 Indiana State Safety Audit 

 

 

 
 

5. IDOE Appeal of Cancelled Days Due to Extreme Cold 

 Our appeal to the Indiana Department of Education was denied. 

 

 C Director of Primary Education – Theresa Schoon 

1. Professional Leave Request – Action Required 

 Howard Marshall moved to approve all professional leave requests.  Cindy Sues seconded the 

motion.  Motion carried.  
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2. Title 1 Program Information 

 

 D. Director of Secondary Education – Sarah Castaneda 

1. Professional Leave Requests – Action Required 

 Janice Malchow moved to approve all professional leave requests. Cindy Sues seconded the 

motion.  Motion carried.  
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2. Field Trip Requests – Action Required  

 Cindy Sues moved to approve the field trip requests.  Don Bacso seconded the motion.  Motion 

carried.  
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3. High School Summer School 

4. Project Lead The Way Cybersecurity Grant 

5. New High School Course Offerings 

 

 E. Director of Special Education – Becky Gromala 

1. Professional Leave Requests – Action Required 

 Cindy Sues moved to approve all professional leave requests.  Janice Malchow seconded the 

motion. Motion carried. 
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2. Special Education Update 
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F. 

 

Director of Facilities – Bill Ledyard 

1. NIPSCO Customer Prescriptive Incentive Program/LCHS Town Sq. HVAC Controls Project - 

Update  

 

 
 

2. LCSC Maintenance Building – Update 

 

 G. Director of Technology – Rick Moreno 

1. Security Camera Software  
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 H. Director of Business Services – Rob James 

1. Transfer of Textbook Rental Fees – Action Required  

 Janice Malchow moved to approve.  Howard Marshall seconded the motion.  Motion carried. 

2. Donations – Action Required  

 Cindy Sues moved to approve.  Janice Malchow seconded the motion.  Motion carried. 

3. FY 2019 Funding per ADM 
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IX Public Comments– Don Bacso 

 There were no public comments.  

 

X Board Comments and Consideration of Future Agenda Items – Don Bacso 

 Janice Malchow: Good for Kahler and opportunity to go to New York.  Remarked on Bibich 40
th

 year 

anniversary. Attended swim meet Saturday, nice to see many volunteers.  Has concerns about diversity 

training, should this be offered to our teachers?  Concerned about cell phone addiction, worried about 

student dependency on electronic devices.  Can we embed snow days in our calendar? Happy we are 

looking at e-learning. Can we use banked minutes to do late start/early release like in past? 

  Cindy Sues: Kudos regarding the two recent articles in newspaper – one on school bus safety and the 

other about two Protsman cafeteria workers called “Hugs are on the Menu at Protsman.”  

 

XI Board Calendar of Future Activities – Dr. Veracco 

 Next meeting is in 2 weeks. 

 Watch calendar for student activities and events. 

 
XII Adjournment – Don Bacso – Action Required 

 Janice Malchow moved to adjourn the meeting at 9:19 p.m.  Cindy Sues seconded the motion.  Motion 

carried.  
 

Minutes of the February 4, 2019 School Board Meeting were approved and adopted by the Board of  School 

Trustees at the February 18, 2019 School Board Meeting.  

 

 

 

__________________________________________________________________  

Don Bacso, President 

                      ATTEST: 

 

_________________________________________________________________ 

                                            Cindy Sues, Secretary 
 

 


