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A meeting of the Board of School Trustees of the Lake Central School Corporation was held in the Kay Trapp 

Board Room at Lake Central High School, 8410 Wicker Avenue, St. John, IN on January 7, 2019.  The meeting 

began at 7:30 p.m. 

 

Board Members Present       Board Members Not Present    

Don Bacso, President          

Sandy Lessentine, Vice-President  

Janice Malchow, Board Member 

Howard Marshall, Board Member 

Cindy Sues, Secretary 

 

Administration Present     Administration Not Present   

Sarah Castaneda, Director of Secondary Education  Becky Gromala, Director of Special Education 

Terry Mucha, Director of Human Resources   Bill Ledyard, Director of Facilities    

Rob James, Director of Business Services   Rick Moreno, Director of Technology 

Theresa Schoon, Director of Primary Education  

Dr. Lawrence Veracco, Superintendent 

 

 

MINUTES 

SCHOOL BOARD MEETING 

Monday, January 7, 2019  
All Motions Were Passed With a 5-0  

           Vote Unless Otherwise Indicated 

 

  

PART I – ORGANIZATIONAL MEETING MINUTES 

 

I. Call to Order – Don Bacso 

 The 2019 Organizational Meeting was called to order at 7:30 p.m. by 2018 Board President, 

Don Bacso.   

 

II Pledge of Allegiance to the American Flag – Don Bacso 

 The Pledge of Allegiance was led by Don Bacso. 

 

III Organization of the Board of School Trustees for 2019 – Don Bacso 

 

 A Swearing In Ceremony 

1. Sandy Lessentine 

2. Howard Marshall 

 Superior Court Judge for Lake County, Thomas P. Stefaniak, Jr. administered the Oath 

of Office to returning School Board Members Howard Marshall and Sandy Lessentine.      

 

 B Election of Officers   

 President – Action Required 

 Vice-President– Action Required 

 Secretary– Action Required 
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 Howard Marshall motioned that he recommends a slate of officers for the School Board 

for 2019, as well as for the 2019 Liaison Committee Appointments.  Cindy Sues 

seconded the motion.  Motion carried.  

 

The 2019 School Board officers will remain: 

 Don Bacso – President 

 Sandy Lessentine – Vice President 

 Cindy Sues – Secretary 

 Janice Malchow – Board Member 

 Howard Marshall – Board Member 
 

 C Reaffirmation of School Board’s Code of Ethics– Action Required 

● Cindy Sues moved to approve the adoption of the School Board’s Code of Ethics.  

Howard Marshall seconded the motion.  Motion carried.  

 

 D Establishment of School Board Compensation– Action Required 

● Janice Malchow moved to approve the School Board Compensation. Sandy Lessentine 

seconded the motion.  Motion carried.  

 

 E Appointment of School Attorneys– Action Required 

● Cindy Sues moved to approve the rate and attorneys from the following (3) law firms to 

represent Lake Central School Corporation for 2019: 

1. Crist, Sears and Zic of Munster, Indiana 

2. Taft, Stettinius & Hollister of Chicago, Illinois 

3. Lewis Kappes of Merrillville, Indiana 

● Howard Marshall seconded the motion.  Motion carried.  

   

 F Appointment of Treasurer– Action Required  

  

 G Liaison Appointments– Action Required 

1. West Lake Joint Managing Board – Howard Marshall  

2. Dyer Parks Department – Don Bacso 

3. Personnel Interview Committee –Howard Marshall / Sandy Lessentine 

4. Legislative Committee – Janice Malchow 

5. Lake Central Education Foundation – Janice Malchow 

6. Wellness Committee – Sandy Lessentine / Janice Malchow 

7. Dollars for Scholars – Cindy Sues 

8. Dyer Redevelopment Committee – Don Bacso 

9. St. John Redevelopment Committee – Cindy Sues 

10. Schererville Redevelopment Committee – Sandy Lessentine 

 

 Per the motion by Howard Marshall which was seconded by Cindy Sues and passed by a 

5-0 vote in the previous section numbered III.B., the liaison appointments will remain the 

same for 2019, as listed above.   

 

 

 



 

LAKE CENTRAL SCHOOL CORPORATION 

Lake Central High School 

KAY TRAPP BOARD ROOM – Enter Door E 

8260 Wicker Avenue, St. John, Indiana 46373 

Monday, January 7, 2019 at 7:30 p.m. 

 

Page 3 of 8 

 

 H Conflict of Interest Policy - Action Required  

 Janice Malchow moved to approve the Conflict of Interest Policy for 2019. Howard 

Marshall seconded the motion.  Motion carried. 
 

V. Motion to Adjourn Organizational Meeting -  Action Required- – Don Bacso 

 Howard Marshall moved to adjourn the 2019 Organizational Meeting and reconvene to 

the January 7, 2019 Regular School Board Meeting.  Cindy Sues seconded the motion. 

Motion carried.  
 

  

PART II – REGULAR MEETING MINUTES 

 

I Agenda: Approval, Deletions, Additions - Dr. Veracco- Action Required 

 Cindy Sues moved to approve the Agenda as revised.  Sandy Lessentine seconded the motion.  

Motion carried.  
 

II Correspondence – Cindy Sues 

 Cindy Sues read a letter from a parent who wanted to remain anonymous but thanked Lake 

Central for providing a quality education to her 3 children who are all graduates of LC and 

who, due to the AP programs, were able to appreciate a $25,000 savings in college costs.  

This parent is proud to share that her son is a recent grad of University of Michigan and has 

accepted a job as an Aerospace Engineer.  

 

IV Liaison Committee Updates – Board President 

1.  West Lake Joint Managing Board: Howard Marshall: no report  

2.  Personnel Interview Committee: Howard Marshall / Sandy Lessentine: no report 

3.  Schererville Redevelopment Committee: Sandy Lessentine: no report 

4.  Wellness Committee: Sandy Lessentine/Janice Malchow: Schools will be competing against 

each other to accumulate the most steps.  

5.  Lake Central Education Foundation: Janice Malchow: Meeting on Monday.  

6.  Legislative Committee: Janice Malchow: no report.  

7.  St. John Redevelopment Committee: Cindy Sues: Attended meetings on 11/29 and 12/27. 

Discussion continues regarding Shops 96. 

8.  Dollars for Scholars: Cindy Sues: Gearing up soon. 

9.  Dyer Parks Department: Don Bacso: Will be attending next meeting. 

10. Dyer Redevelopment Committee: Don Bacso: Will be attending next meeting. 

  

V  Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

● Cindy Sues moved to approve the Consent Agenda.  Sandy Lessentine seconded the motion.   
 

  A. Approval of Minutes: 

 December 17, 2018:  Regular Meeting 

 

 B. Approval of Claims, Payroll and Extracurricular Expenditures 

 

VI Public Comments Regarding Action Items 

● There were no public comments. 
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VII Official School Board Business Topics: Regular Agenda 

 

 A. Superintendent – Dr. Veracco 

1. NWICPE – Jennifer McCormick guest: 2-6-19  

2. 2019 Session of General Assembly 
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B. Director of Human Resources / Personnel – Terry Mucha 

1. Personnel Recommendations – Action Required  
 

          I.  Certified Appointment: 

A. Appointment: 

1. Abigail Stahr (Crown Point), Art Teacher, Kahler Middle School, 

(effective January 7, 2019-B/0 Indiana University-Bloomington).  

   

           II. Classified Change of Hours: 

     A.  Change of Hours: 

            1.  Samantha Janiszewski, Café Assistant-from 3.25 to 4.25 hours per day, 

                 Protsman Elementary School, (effective January 8, 2019). 

2. Melissa Wolff, Product Specialist-from 6.25 to 7.5 hours per day, 

Lake Central High School, (effective January 8, 2019). 

 

          III. Certified Extracurricular Appointments & Resignations: 

       A.  Appointments: 

  1.  Renee Lam-Chi, Mentor Teacher for Jennifer Lindholm, Homan Elementary 

                             School, (effective for the second semester of 2018-19). 
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2. Abigail Stahr, Purchase of Plan, Kahler Middle School, 

(effective January 7, 2019). 

                  B.  Resignations: 

                        1.  Erick Decker, 8
th
 Grade Boys’ Basketball Coach, Kahler Middle School, 

                             (effective December 21, 2018). 

                        2.  Liz Cowan, Purchase of Plan, Kahler Middle School, 

                             (effective December 21, 2018). 

 

          IV. Classified Extracurricular Appointment & Resignations: 

A. Appointment: 

1. Sydney Barcelli, Assistant Gymnastics Coach, Lake Central High School, 

(effective December 31, 2018-for the second half of the season/50% stipend). 

B. Resignations: 

1. Delaney Barcelli, Assistant Gymnastics Coach, Lake Central High School, 

(effective December 31, 2018-received 50% of the stipend). 

2. Dave Kremsner, Assistant Boy’s Track Coach, Kahler Middle School, 

(effective December 14, 2018). 

                        

         V. West Lake 

              Classified Appointments: 

       A.  Appointments: 

  1.  Kristen Munnich (Crete), Paraprofessional, West Lake/Bibich Elementary School, 

                             (effective January 8, 2019). 

                        2.  Bridget Lippe (Dyer), Paraprofessional, West Lake/Protsman Elementary School, 

                             (effective December 17, 2018). 

               

 

            VI.    Approval of Lake Central School Corporation Substitute Staff Appointments  

                      and Resignations - Refer to list of substitutes hired and resigned from  

     December 19, 2018 – January 8, 2019. 
 

 Sandy Lessentine moved to approve the personnel recommendations as revised. Janice 

Malchow seconded the motion.  Motion carried.  

 

 C. Director of Primary Education – Theresa Schoon 

1. Professional Leave Requests   - Action Required 

 Sandy Lessentine moved to approve the professional leave request of Lynn Puzey.  

Howard Marshall seconded the motion.  Motion carried.  
 

 D. Director of Secondary Education – Sarah Castaneda 

1. Professional Leave Requests – Action Required  

 Janice Malchow  moved to approve the professional leave requests of Valerie Gardner 

and Christina Arroyo.  Don Bacso seconded the motion.  Motion carried.  

2. Field Trip Requests – Action Required  

 Howard Marshall moved to approve the field trip request of Robert Gustas.  Cindy Sues 

seconded the motion.  Motion carried.  

 

 E. Director of Special Education – Becky Gromala 

1. Professional Leave Requests – Action Required 

 Janice Malchow moved to approve the professional leave request of Becky Gromala.  
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Cindy Sues seconded the motion.  Motion carried. 

 

 F. Director of Facilities – Bill Ledyard 

 

 G. Director of Technology – Rick Moreno 

   

 H. Director of Business Services – Rob James 

1. 2017 Pay 2018 Tax Collections Update 

2. 2019 Tax Anticipation Warrants Update 

3. Donations – Action Required 

 Janice Malchow moved to approve the donations. Cindy Sues seconded the motion. 

Motion carried. 

 
 

VIII Public Comments– Board President 

There were no public comments.  

 

IX Board Comments and Consideration of Future Agenda Items – Board President  

 

Janice Malchow: Thank you Bob Gustas for working with the drama kids and taking them to their 

upcoming competition.   Asked about how absent student calls would be handled through Skyward.  

 



 

LAKE CENTRAL SCHOOL CORPORATION 

Lake Central High School 

KAY TRAPP BOARD ROOM – Enter Door E 

8260 Wicker Avenue, St. John, Indiana 46373 

Monday, January 7, 2019 at 7:30 p.m. 

 

Page 8 of 8 

 

Howard Marshall:  Wished everyone a Happy New Year. 

 

Cindy Sues: Wished everyone a Happy New Year and said she had recently visited the auto shop and 

Mr. Fischer and thought things were looking good. 

 

Sandy Lessentine:  Asked how many visits have been made to check on the teaching end of things in 

the auto shop. 

 

Don Bacso:  Wished everyone a Happy New Year and thanked Rob James for being on top of Bill 

1003 and staying up to date. 

 

X Board Calendar of Future Activities – Dr. Veracco 

 Next meeting is in two weeks, a lot of school activities happening, see school calendar.  

 

XI Adjournment – Don Bacso  – Action Required 

 Janice Malchow moved to adjourn the meeting at 8:09 p.m.  Cindy Sues seconded the motion.  

Motion carried.  

 

Minutes of the January 7, 2019 School Board Meeting were approved and adopted by the Board of  School 

Trustees at the January 22, 2019 School Board Meeting.  

 

 

__________________________________________________________________  

Don Bacso, President 

                      ATTEST: 

 

_________________________________________________________________ 

                                  Cindy Sues, Secretary 

 

 

/// 

   


