LAKE CENTRAL SCHOOL CORPORATION
Lake Central High School
LGI ROOM - Enter Door E
8260 Wicker Avenue, St. John, Indiana 46373
Monday, October 1, 2018 at 7:30 p.m.

A meeting of the Board of School Trustees of the Lake Central School Corporation was held in the LGI
ROOM at Lake Central High School, 8260 Wicker Avenue, St. John, IN on October 1, 2018. The meeting
began at 7:30 p.m.

Board Members Present Board Members Not Present

Don Bacso, President Janice Malchow, Board Member
Sandy Lessentine, Vice-President

Howard Marshall, Board Member

Cindy Sues, Secretary

Administration Present Administration Not Present

Sarah Castaneda, Director of Secondary Education Rick Moreno, Director of Technology
Becky Gromala, Director of Special Education

Rob James, Director of Business Services

Bill Ledyard, Director of Facilities

Terry Mucha, Director of Human Resources

Theresa Schoon, Director of Primary Education

Dr. Lawrence Veracco, Superintendent

SCHOOL BOARD MEETING MINUTES
Monday, October 1, 2018

All Motions Were Passed With a 4-0
Vote Unless Otherwise Indicated

Call to Order — Don Bacso

e The Board Meeting was called to order at 7:30 p.m. and Pledge of Allegiance led by Board
President, Don Bacso.

Agenda: Approval, Deletions, Additions - Dr. Veracco- Action Required
e Revisions to the Agenda include:
- Revisions to the Personnel Recommendations under Terry Mucha’s section.
- Revision to the Professional Leave Requests under Sarah Castaneda’s section.
- The addition of Indiana Schools Mental Health Initiative under Becky Gromala’s section.
e Sandy Lessentine moved to approve the Revised Agenda. Howard Marshall seconded the
motion. Motion carried.

Correspondence — Cindy Sues
e There was no correspondence.

Liaison Committee Updates — Don Bacso
1. West Lake Joint Managing Board: Howard Marshall
2. Dyer Parks Department: Don Bacso
3. Personnel Interview Committee: Howard Marshall/Sandy Lessentine
4. Legislative Committee: Janice Malchow
5. Lake Central Education Foundation: Janice Malchow
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6. Wellness Committee: Sandy Lessentine/Janice Malchow

7. Dollars for Scholars: Cindy Sues

8. Dyer Redevelopment Committee: Don Bacso

9. St. John Redevelopment Committee: Cindy Sues

10. Schererville Redevelopment Committee: Sandy Lessentine

e These updates were tabled until a future board meeting.

V | Official School Board Business Topics: Consent Agenda — Dr. Veracco — Action Required
e Cindy Sues moved to approve the consent agenda. Sandy Lessentine seconded the motion.
Motion carried.
A | Approval of Minutes:
e September 17, 2018: Executive Session
e September 17, 2018: Regular Meeting
B. | Approval of Claims, Payroll and Extracurricular Expenditures
VI | Public Comments Regarding Action Items
€)) e There were no public comments regarding action items.
VI | Public Comments and Consideration of Future Agenda Items:
(b) e Board President Don Bacso read a statement as follows:

Lake Central School Corporation
Board President Statement
October 1, 2018

| believe we know why many of you are here tonight and in light of that, we will be revising the
order of our meeting to allow for public comment at the conclusion of this statement. As a
reminder, this is an opportunity for you to provide comment to the Board, it is not a discussion
and we will not be answering questions. Those wishing to speak must wait to be recognized, and
then state their name and address. Each will then have 3 minutes to speak. The Board has
provided 30 minutes for public comment. In the interest of time, if your comments are the same
as a prior speaker’s comments, we would appreciate it if you would state your name and address
and then just indicate that you agree with the other speaker.

As was communicated to our high school community last week, late in the afternoon on Friday,
September 215t we had a safety threat in our high school auto shop area involving a community
member reported to have a gun.

While we are relieved that none of our students or staff was harmed, any safety threat to our
students is disconcerting and mandates a thorough investigation and review of the
circumstances, staff responsiveness and our safety protocols.

Please understand, the administration is limited in what it may share so as not to jeopardize the
criminal investigation, the due process rights of staff members and the confidentiality of certain
aspects of the school’s safety plan.
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1. We can confirm that a review of this incident by the administration has been on-going.
At the same time, the criminal aspects have been under investigation by the St. John
Police Department. While the administration’s review is not contingent upon the findings
from the police investigation, the school corporation must structure its efforts so as not
to interfere with that investigation or any prosecution which may result.

2. We can also share that the staff member supervising the class area where the incident
occurred was immediately placed on administrative leave while the incident is under
investigation. We are aware of concerns raised by parents of students in the program
taught by our staff member. From a program perspective, know that we are committed
to assuring that students in the Automotive Service Technology program will continue to
receive instruction toward their certification without interruption.

3. We can also confirm that one of our Board members was present in the auto shop area
at the time of the incident. As a witness, she has been questioned as part of the police
investigation. Dr. Malchow has provided a statement for the administration’s
investigation.

4. From a safety perspective, as you will hear in a later portion of tonight’s agenda, the
administration has recommended the purchase of annoyance alarms for the overhead
doors in the auto shop and machine shop areas. These systems will alarm when the door
is up and will serve as a reminder for staff to close them and keep them closed — just as
all other doors to our facilities are closed and locked throughout the day. The
administration intends to move forward on similar systems for the theater area at the
high school and the loading dock areas at all school facilities.

In addition, the administration has issued a no trespass notice to the individual at issue in
the incident. The St. John Police Department has been provided with a copy of the notice
and will be contacted for enforcement if violated.

Although conducted on a periodic basis, safety protocols will again be reviewed with
students and staff in all buildings.

We remain committed to providing our students and staff with a safe learning environment. We
applaud our students who followed our protocols of “see something, say something”. We
continue to encourage our students, staff, and community members to report suspicious
activities. If you see something or hear something, contact our administration or the police
immediately.

We will now open for public comment.

The following community members made statements regarding the events of Friday, September
21, 2018.
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LAKE CENTRAL SCHOOL CORPORATION

LGl ROOM - Enter Door E

Lake Central High School

8260 Wicker Avenue, St. John, Indiana 46373
Monday, October 1, 2018 at 7:30 p.m.

PUBLIC PARTICIPATION SIGN-UP SHEET
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The Board has provided time within its regular meetings to hear comments and concerns from members of the Lake Central school

community regarding an educational issue or the operation of the School Corporation. All are asked to observe the provisions of Board Bylaw

0167.3 “Public Participation at Board Meetings” which include:

* You must reside within the School Corporation, be a representative of an organization or business located within the boundaries of the

School Corporation, or be an employee

of the School Corporation.

® You are expected to have followed the proper chain of command regarding the issue with the appropriate staff members and

administrators per Board Policy 9130.

e Your statement is expected to be honest and accurate and given in a respectful manner.
® Your statement may not discuss matters involving personnel performance or individual student discipline.

e Each individual’s statement shall be limited to approxi
its meeting for all public participation. Your cooperation in limiting duplicative statements so that others may speak is appreciated.
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VI | Official School Board Business Topics: Regular Agenda
I
A | Superintendent — Dr. Veracco
1. Metropolitan Life Retirement Plan Review
e This item was tabled until a future board meeting.
B. | Director of Human Resources / Personnel — Terry Mucha

1. Personnel Recommendations — Action Required
I. Certified Retirement:
A. Retirement:
1. Cindy Sweeney, Kindergarten Teacher, Homan Elementary School,
(effective November 9, 2018, 36 years of dedicated service).

I1. Classified Appointments, Status Changes, Change of Hours, & Termination:
A.  Appointments:
1. Maria Torres (St John), Café Assistant, Clark Middle School, (effective
October 2, 2018).
2. Colleen Clemens (Dyer), Café Assistant, Kahler Middle School,
(effective October 2, 2018).
3. Melissa Wolff (Crete, IL), Café Assistant, Non-School Specific,
(effective October 2, 2018).
4. Misty Ousley (Gary), Product Specialist, Non-School Specific,
(effective October 2, 2018).
B. Status Changes:
1. Stojanka Jovanovic, from Terminated to Inactive, Custodian 1A, Lake
Central High School, (effective September 20, 2018).
2. Mary Lynn Talley, from evening shift at Homan to midnight shift at Lake Central
High School, (effective October 1, 2018).
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C. Change of Hours:
1. Carmela Arena, Product Assistant, from 5.75 to 7.0 hours per day,
Non-Specific School, (effective October 2, 2018).
2. Beth Teibel, Product Specialist, from 7.5 to 8.0 hours per day,
Non-Specific School, (effective October 2, 2018).
3. Cathy Bogie, Café Assistant, from 4.0 to 5.75 hours per day,
Kahler Middle School, (effective October 2, 2018).
D. Termination:
1. Kathy Kinzel, Bus Aide, Transportation Department,
(effective September 28, 2018).

I11. Certified Extracurricular Resignation:
A. Resignation:
1. Melissa Miller, JV Softball Coach, Lake Central High School,
(effective September 4, 2018).

IV. Classified Extracurricular Appointments:
A. Appointments:

1. Jeff Yatsko, Science Olympiad Coach, Grimmer Middle School,
(effective for the 2018-19 school year).

2. Jeanne Watta, Science Olympiad Assistant, Lake Central High School,
(effective for the 2018-19 school year).

3. Delaney Barcelli, Assistant Gymnastics Coach, Lake Central High School,
(effective for the 2018-19 school year, pending background check).

V. West Lake
Classified Appointments, Change of Hours, & Resignations:
A. Appointments:
1. Susan Sorrentino (Schererville), Paraprofessional, West Lake/Clark Middle School,
(effective September 27, 2018).
2. Debra Lowe (Crown Point), Paraprofessional, West Lake/TAP,
(effective October 1, 2018).
3. Nancy Marshall (Schererville), Paraprofessional, West Lake/Clark Middle School,
(effective October 8, 2018).
4. Bethany Schima (Hobart), Paraprofessional, West Lake/Kahler Middle School,
(effective October 8, 2018).
B. Change of Hours:
1. Bridget DeYoung, Paraprofessional, from 6.0 to 6.5 hours per day,
West Lake/Bibich Elementary School, (effective September 24, 2018).
2. Amber Gurley-Junkin, Paraprofessional, from 4 days to 5 days per week,
Watson Elementary School, (effective August 27, 2018).
C. Resignations:
1. Laura Schoonmaker, Paraprofessional, Wilbur Wright Middle School,
(effective October 2, 2018).
2. Rebecca Shepherd, Paraprofessional, TAP, (effective October 5, 2018).
3. Tatiana Garcia, Paraprofessional, Eads Elementary School,
(effective October 5, 2018).
4. Jennifer Engel, Occupational Therapy Assistant, West Lake,
(effective October 12, 2018).
5. Robert Goulding, Paraprofessional, Munster High School,
(effective October 5, 2018).
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Lake Central High School
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VI. Approval of Lake Central School Corporation Substitute Staff Appointments and
Resignations — Refer to attached list of substitutes hired and resigned from
September 18, 2018 — October 2, 2018.

e Sandy Lessentine moved to approve. Howard Marshall seconded the motion. Motion
carried.

2. Waiver for Kolling

—————————— Forwarded message ---------

From: Erbse, Brenda <berbse@doe.in.gov>

Date: Thu, Sep 27, 2018 at 1:23 PM

Subject: Instructional Day waiver request

To: Iveracco@lcscmail.com <lveracco@lcscmail.com>

Pursuant to IC 20-30-2-5, the Department of Education has reviewed your request for a waiver regarding
loss of instructional time at Kolling Elementary on August 30-31, 2018 for burst pipe/flooding as provided
in the submitted request. A waiver of the financial penalty is hereby approved under IC 20-30-2-5. The
waiver day has been entered into the DOE Online calendar for this school. Please contact me if you have
any questions.

Brenda Erbse

Assistant Director of Accountability
Indiana Department of Education
(317)232-0539 | berbse@doe.in.gov

Director of Primary Education — Theresa Schoon

1. Professional Leave Requests — Action Required

e Howard Marshall moved to approve the professional leave requests of Doug DelLaughter,
Kathi Tucker, Kathy Sapyta (2), Deann Logan (2), Lindsey Lannon, Brenna Krygsheld,
Michelle Snow, Amanda Caddick, Joanne Madarasz-Preatt, Julie Crary (2), Nancy
Mackowiak, Theresa Schoon (2), Brittany Vanek, Michelle Vogt, Sharon Cornwell, Katy
Rossi, Sheri Thompson, Emily Graves. Cindy Sues seconded the motion. Motion carried.

2. Field Trip Requests — Action Required
Cindy Sues moved to approve the field trip requests of Karen Radencic. Don Bacso
seconded the motion. Motion carried.

3. Bibich ES National Blue Ribbon Press Release

Director of Secondary Education — Sarah Castaneda

1. Professional Leave Requests — Action Required

e Sandy Lessentine moved to approve the professional leave requests of Cindy Schuldt,
Amanda Harle (2), Andrew Gurnak, RJ Ohlenkamp, Jamie Rodgers, Michelle Deming,
Valerie Gardner, Sarah Verpooten (2), Carrie Wadycki (2), April Weisman (2), Blandine
Baldwin, Allison Young, Meagan Bruni, Candace Boone, Martin Freeman, Terri Budlove,
Sarah Castaneda, Melissa Rettig, Donna Spivak, Kathryn Clark, Victoria Studer, Scott
King, Carrie Kleckner, Erin Spinks, Dessie Kammer, Elliot Smith, Candace Boone.
Howard Marshall seconded the motion. Motion carried.
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2. Field Trip Requests — Action Required

e Cindy Sues moved to approve the field trip requests of Andrew Gurnak, Cyndi Hurley (2),
Sarah Verpooten (2), Carrie Wadycki (2), April Weisman (2), Cynthia Dimopoulos, Corrie
Erdelles and Laura Bloom-Johnson. Howard Marshall seconded the motion. Motion
carried.

Director of Special Education — Becky Gromala
1. Professional Leave Requests — Action Required
e Cindy Sues moved to approve the professional leave requests of Kimberly Hayes, Amanda
Hudson, Nicole Saulters. Sandy Lessentine seconded the motion. Motion carried.
2. Indiana Schools Mental Health Initiative

INDIANA INSTITUTE ON
DISABILITY AND COMMUNITY

PRESS RELEASE

%+ FOR IMMEDIATE RELEASE 03/06/2018 CONTACT: Joel Fosha
Director, Office of Communications
(812) 855-6508
foshaj@indiana.edu

Partnership expands resources around school mental health

BLOOMINGTON, Ind. -- Indiana University's Indiana School Mental Health Initiative (ISHMI) has
partnered with The Lutheran Foundation to provide online resources to support schools and
community partners as they address students' social, emotional, behavioral, and mental health
needs. The Lutheran Foundation’s statewide website, LookUpIndiana.org, provides information
along with a resource directory of mental health provider agencies searchable by name, city, or
ZIP code. The Indiana School Mental Health initiative has worked with the foundation to design
one aspect of the website that focuses on school-age issues. The LookUp website offers
educational information in the form of videos, articles, resources, and talking points.

“The best place to proactively address the social, emotional and mental health of our children
and youth is through our schools," said Christy Gauss, school mental health facilitator with the
Indiana School Mental Health Initiative. "We also now know through educational neuroscience
research that our students' social and emotional development is essential to promoting their
cognitive and academic development.”

Since 2017, the Indiana School Mental Health Initiative has provided training and resources to
school personnel focusing on the social, emotional, behavioral and mental health needs of
Indiana’s students. ISHMI encourages a local Systems of Care approach, in which schools
collaborate with local community stakeholders, including youth, agency partners and families,
to collectively define challenges and provide relevant and appropriate options around
prevention, intervention and service options.
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About the Indiana Institute on Disability and Community

The Indiana School Mental Health Initiative is at the Indiana Resource Center for Autism, one of
six centers within the Indiana Institute on Disability and Community. The institute, an Indiana
University research center, works to put good ideas into everyday practice in schools and
community settings to improve choices and quality of life for people with disabilities and their
families through research, education and service.

About LookUp

In 2016, The Lutheran Foundation launched LookUp, a website-based initiative designed to
provide mental and behavioral health information, and reduce the stigma associated with
these serious health issues. Visitors can search for providers throughout Indiana, read
information, browse recent news and blog posts, check for upcoming events and find 24/7
help. By connecting those touched by mental and behavioral health issues with life-changing
resources, Look Up serves as a statewide clearinghouse delivering community-wide hope and
healing.

Director of Facilities — Bill Ledyard
1. Kolling ES — Update
2. NIPSCO Primary Electric Upgrades Homan ES — Update
3. LCSC Maintenance Building - Update

Director of Technology — Rick Moreno

Director of Business Services — Rob James

1.

Resolution to Establish Education Fund and Operations Fund — Action Required

In accordance with HEA 1009, Indiana Code 20-40-2-2 and Indiana Code 20-40-18-1
require us to establish an Education Fund and Operations Fund, respectively, effective
January 1, 2019. This resolution establishes the two funds.

Howard Marshall moved to approve. Sandy Lessentine seconded the motion. Motion
carried.

Resolution to Establish Initial Funding for the Education Fund — Action Required

In accordance with HEA 1009, Indiana Code 20-40-2-7 requires us to transfer the December
31, 2018 cash balance of the General Fund to the newly created Education Fund. This
resolution authorizes the Director of Business Services to make that transfer, effective
January 1, 2019.

Cindy Sues moved to approve. Don Bacso seconded the motion. Motion carried.
Resolution to Establish Initial Funding for the Operations Fund — Action Required

In accordance with HEA 1009, we are required to transfer the December 31, 2018 cash
balance of the Capital Projects Fund, Transportation Fund, and Bus Replacement Fund to
the newly created Operations Fund. This resolution authorizes the Director of Business
Services to make that transfer, effective January 1, 2019.

Sandy Lessentine moved to approve. Don Bacso seconded the motion. Motion carried.
Resolution to Transfer Amounts from Education Fund to the Operations Fund — Action
Required
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In accordance with HEA 1009, Indiana Code 20-40-2-3 requires us to continue to receipt all
of the tuition support we receive from the State into the newly created Education Fund. As
noted during my budget presentation on September 4™, approximately 14% of our current
General Fund expenditures will be moving to the new Operations Fund. Subsequently, we
need to transfer a portion of the tuition support from the Education Fund to the Operations
Fund to cover these expenditures. At this time, we estimate that will be approximately
$7,558,850 for calendar year 2019. This resolution authorizes the Director of Business
Services to make these transfers from the Education Fund to the Operations Fund equally on
a monthly basis. As previously noted, this aggregate amount may need to be amended
during 2019, depending on the result of the upcoming General Assembly Biannual Budget,
our 2019 ADM count, and ongoing teacher negotiations

Sandy Lessentine moved to approve. Howard Marshall seconded the motion. Motion
carried.

Resolution for 2019 Budget Appropriations and Tax Rates — Action Required

This is the date and the hour established in the legal advertisement for the 2019 Budget
Adoption. A public hearing was conducted on the 2019 Budget on Monday, September 17,
2018. This is the meeting at which the Board of School Trustees must formally adopt the
Resolution of Appropriations. The School Board needs to make a motion to adopt the 2019
Budget Appropriations and Tax Rates as presented and then vote on the motion

Howard Marshall moved to approve. Cindy Sues seconded the motion. Motion carried.
Resolution to Adopt the 2019 Capital Projects Plan — Action Required

This is the date and the hour established in the legal advertisement to adopt the 2019
Capital Projects Plan. A public hearing was conducted on the 2019 Capital Projects Plan on
Monday, September 17, 2018. This is the meeting at which the Board of School Trustees
must formally adopt the Resolution. The School Board needs to make a motion to adopt the
2019 Capital Projects Plan and then vote on the motion.

Sandy Lessentine moved to approve. Don Bacso seconded the motion. Motion carried.
Resolution to Adopt the 2019 School Bus Replacement Fund Plan — Action Required

This is the date and the hour established in the legal advertisement to adopt the 2019 School
Bus Replacement Plan. A public hearing was conducted on the 2019 Bus Replacement Plan
on Monday, September 17, 2018. This is the meeting at which the Board of School
Trustees must formally adopt the Resolution. The School Board needs to make a motion to
adopt the 2019 Bus Replacement Plan and then vote on the motion.

Howard Marshall moved to approve. Cindy Sues seconded the motion. Motion carried.

8. Applications to the Common School Fund Loan Program — Action Required

The Administration is seeking permission to apply for a loan from the Common School
Fund, Educational Technology Program. The maximum amount that we can apply for will
be our official September *18 ADM count multiplied by $100. At this time, we estimate the
amount to be around $944,200. We believe that the district should make every effort to
bring additional dollars into our district to upgrade the technology in our buildings. The
loan would be payable over five years at an interest rate of 1%, if awarded.
Sandy Lessentine moved to approve. Don Bacso seconded the motion. Motion carried.
. Donations — Action Required

The Watson PTO would like to donate up to $5,500 for the purchase of headphones,
wireless mice, and flexible/alternative seating for various classrooms at Watson.
Kolling Elementary School received a donation of $100 from Schweitzer Engineering
Laboratories.
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e The Lake Central High School Art Department received a donation in the amount of $1,140
from the Mental Health Association of Indiana for their participation in the Mental Health
Art Promotion program the past few years. They intend to use this money to continue to
promote the idea of the importance of taking care of Mental Health in our teenagers.

e Cindy Sues moved to approve. Sandy Lessentine seconded the motion. Motion carried.

VIl | Public Comments— Don Bacso
e This section was moved to the beginning of the meeting as number VI(b)
IX | Board Comments and Consideration of Future Agenda Items — Don Bacso
Howard Marshall:

e It has been an very emotional evening. It’s gratifying to see support by the student body for Mr.
Brannock. But then it suddenly turned into an attack on leadership. Dr. Veracco and Mr. Begley
please know you have my support no matter the decision. This is emotional. Continue your
roles of leadership, each of you. These personal attacks on you are uncalled for and
unacceptable. No matter what my vote is later, you have my support.

Sandy Lessentine:

e This meeting did bring up other questions like do we need to fence off that area. Do we have
more policy and procedure than the card that goes on the window. Would like to hear more
about those things in the future.

e DFS did a great job on homecoming, kudos to all who worked on it. The kids had a phenomenal
time in the club like setting. Thanks to all the various people who were there to help.

Cindy Sues:

e Agee with everything Howard Marshall said. Sean Begley and Dr Veracco you have my
support.

e Dr. Veracco, thank you for allowing DFS the Homecoming dance. It was a success with over
1,500 kids attending. Thank you to Sean Begley, Marty Freeman, the LC Staff, Bosa and
custodial staff, Debbie Caldwell and café staff, Amy Mueller for the decorating committee and
Rob Sues for the other committees. Would not be a success without all of you.

Don Bacso:

e Agree with everyone in that it was an emotional night. You can see the passion. | was given an
education tonight on what Mr. Brannock means to the school system. Lots of factors and things
weigh in, have to consider all factors moving forward.

e Bibich thank you for the blue ribbon award. Means so much to us as a community and as an
educational institution. Just amazing.

X | Board Calendar of Future Activities — Dr. Veracco
e Next board meeting in two weeks.
e Please continue to check calendar for school events and activities.
XI | Adjournment — Don Bacso — Action Required

e Howard Marshall moved to adjourn the meeting at 9:06 p.m. Sandy Lessentine seconded the
motion. Motion carried.
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Minutes of the October 1, 2018 School Board Meeting were approved and adopted by the Board of School
Trustees at the October 15, 2018 School Board Meeting.

Don Bacso, President
ATTEST:

Cindy Sues, Secretary

I
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