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A meeting of the Board of School Trustees of the Lake Central School Corporation was held in the LGI 

Room at Lake Central High School, 8260 Wicker Avenue, St. John, IN on July 16, 2018.  The meeting 

began at 7:30 p.m. 
 

 

Board Members Present Board Members Not Present 

Don Bacso, President              

Sandy Lessentine, Vice-President    

Janice Malchow, Board Member  

Howard Marshall, Board Member  

Cindy Sues, Secretary 
 
 

Administration Present Administration Not Present 

Sarah Castaneda, Director of Secondary Education    Rick Moreno, Director of Technology 

Becky Gromala, Director of Special Education  

Rob James, Director of Business Services      

Bill Ledyard, Director of Facilities   

Terry Mucha, Director of Human Resources 

Theresa Schoon, Director of Primary Education   

Dr. Lawrence Veracco, Superintendent 

 

 

 

SCHOOL BOARD MEETING MINUTES 

Monday, July 16, 2018 

 

All Motions Were Passed With a 5-0  

Vote Unless Otherwise Indicated 

 

I. Call to Order – Don Bacso 

 The Board Meeting was called to order at 7:30 p.m. and Pledge of Allegiance led by Board 
President, Don Bacso.  
 

II Agenda: Approval, Deletions, Additions - Dr. Veracco- Action Required 

 Revisions to the Agenda include: 

- An addition under Dr. Veracco’s section as item #2: Transportation for all LC Students. 

- Revisions to the Personnel Recommendations under Terry Mucha’s section. 

- An addition under Terry Mucha’s section as item #3: Hand-Held Metal Detectors. 

 Janice Malchow moved to approve the Revised Agenda.  Sandy Lessentine seconded the 

motion.  Motion carried. 

 

III Correspondence – Cindy Sues 

 There was no correspondence. 
 

IV Liaison Committee Updates – Don Bacso 

1. West Lake Joint Managing Board: Howard Marshall: Next meeting is on September 26
th

 at 

Munster. 
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2. Dyer Parks Department: Don Bacso: The Bison painted by 2 LC students has been placed in 

Dyer at corner of Sheffield and Route 30. 

3. Personnel Interview Committee: Howard Marshall/Sandy Lessentine:  Nothing to report. 

4. Legislative Committee: Janice Malchow: Nothing to report. 

5. Lake Central Education Foundation: Janice Malchow:  Working on next round of grants, will 

be in honor of Dan Runyan. 

6. Wellness Committee: Sandy Lessentine/Janice Malchow: Recent meeting regarding upcoming 

events.  

7. Dollars for Scholars: Cindy Sues: Call out meeting on Monday July 23
rd

 in Town Square. 

8. Dyer Redevelopment Committee: Don Bacso: Nothing to report. 

9. St. John Redevelopment Committee: Cindy Sues: Nothing to report. 

10. Schererville Redevelopment Committee: Sandy Lessentine: Nothing to report. 

 

V  Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

 Howard Marshall moved to approve the consent agenda.  Cindy Sues seconded the motion.  

Motion carried.  

 

  A. Approval of Minutes: 

 June 18, 2018 – Regular Meeting 

 

 B. Approval of Claims, Payroll and Extracurricular Expenditures 

 

VI Public Comments Regarding Action Items 

 There were no public comments. 

 

VII Official School Board Business Topics: Regular Agenda 

 

 A. Superintendent – Dr. Veracco 

1. Mr. Slager Presentation of State of Indiana AP Award 

2. Transportation for all LC Students 
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 Sandy Lessentine asked if the students who drive to school and are issued a parking pass 

are removed from the bus list.  

 Janice Malchow moved to approve.  Don Bacso seconded the motion.  Motion carried. 

3. Recognitions: 

a. Lake Central Girls Softball:   

The Girls Softball Team participated in the IHSAA 4A State Competition.  Losing to 

Decatur Central 5-2.  The team was the DAC Conference Champs and the record for 

the season was 29-5.  Jessica Kiefor received the Mental Attitude Award.  Team 

Members: Gabrielle Carra, Aliacel Martinez, Alexa Sherlund, Ashley Swets, 

Morgan Hoppe, Alexis Johnson, Cheyenne Mathas, Jordan August, Olivia Peterson, 

Amanda Noblett, Jessica Kiefor, Rylee Platusic, Trina Pappas, Mikayla Creasbaum, 

Peyton Pepkowski, Payton Bastie, Madisen Tucker, Alexus Reese, Grace Renschen, 

Alexa Pinarksi, Jenna Towle, Selena Michko, Angelique Harper.   

Head Coach: Jeff Sherman.   Asst. Coaches: Russ Serrato, Maggie Whalen, Melissa 

Miller. Volunteer Coach: Genna Noel. 

b. Lake Central Girls Track: 

State Qualifiers for the Girls State track meet were: Makeda Ellis-shot put, Maddie 

Rigg-pole vault, Katie Rusiniak-long jump.   

All State Medalist: Kelani Benson – 9
th

 for 100m dash, LaTreasure Johnson – 9
th

 for 

long jump.   

State Winner in the 100m hurdles – Destiny Washington.  Destiny also broke the 

state record with a 13.93 time.  The old record was 13.95 since 2005.   

Head Coach: Ron Fredrick.    Asst.Coaches: Jeanette Gray, Ann Widowfield, Dan 

McCabe.  

4. Lake Central Athletic Boosters  

Lake Central Athletic Booster Club presented a donation check to Athletic Director 

Chris Enyeart in the amount of $28,000. 

5. Professional Leave Request – Action Required 

Cindy Sues moved to approve the professional leave request of Dr. Veracco for July 

27
th

.  Sandy Lessentine seconded the motion.  Motion carried.  

6. Community Healthcare Clinic 
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 Janice Malchow asked if employees not on the health plan can use the clinic. 

 

 

 

 

B. Director of Human Resources – Terry Mucha 

1. Personnel Recommendations – Action Required 
 

I.   Certified Appointments, Resignations and Transfers: 

A. Appointments: 

1. Greg Holdeman, (Lowell), Science Teacher, Lake Central High School, (effective 

August 13, 2018). 

2. Lindsay Jeffress, (LaPorte), Science Teacher, Clark Middle School, (effective 

August 13, 2018). 

3. Joseph Baranowski, (Highland), Math Teacher, Lake Central High School, 

(effective August 13, 2018 pending background check). 

4. Ryan O’Dell (Merrillville), English Teacher, Lake Central High School, (effective 

August 13, 2018). 

5. Agnes Anna Wypych, (Crown Point), ELA Teacher, Clark Middle School, (effective 

August 2018). 

B. Resignations: 

1. Raymond Davis, Science Teacher, Lake Central High School (effective June 28, 

2018). 

2. Brett Wartman, Dean of Students, (effective June 27, 2018). 

3. Megan Banashak, Math Teacher, Lake Central High School, (effective July 1, 
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2018). 

4. Kristin Camery, Math Teacher, Kahler Middle School, (effective July 6, 2018). 

5. Kevin Satterblom, Teacher-Grade 5, Kahler Middle School, (effective July 10, 

2018). 

6. Robin Siano, Teacher-Grade 4, Protsman Elementary School, (effective July 10, 

2018). 

7. Adam Kwolek, Math Teacher, Clark Middle School, (effective July 12, 2018). 

C.  Transfers: 

1. Gina Mielcarek, from English Teacher to Dean of Students, (effective August 13, 

2018). 

2. Ryan Stablein, from English Teacher to Dean of Students, (effective August 13, 

2018). 

 

         II.   Certified Extracurricular Appointments & Resignation: 

A. Appointments: 

1. Garrett Gray, Engineering Teacher, Lake Central High School, 

(purchase of plan time for the 2018-19 school year). 

2. Dennis Brannock, CTE Teacher, Lake Central High School, (purchase of plan time 

& 2.5 Block for PM Auto for the 2018-19 school year). 

3. Matthew Schneider, Teaching 1 section of Social Studies per day/Permanent Sub 6 

hours per day, Clark Middle School, (purchase of plan time for the last hour of each 

day for the 2018-19 school year). 

4. Chris Barajas, Social Studies, Kahler Middle School, (purchase of plan time for the 

2018-19 school year). 

5. Ryan O’Dell, Color Guard Director, Lake Central High School, (effective for the 

2018-19 school year). 

6. Alex Thompson, Assistant Boys Track Coach, Lake Central High School, (effective 

for the 2018-19 school year). 

7. Jason Putman, Head Football Coach, Clark Middle School, (effective August 2018). 

B. Resignations: 

1. Joseph Mims, Assistant Boys Track Coach, Lake Central High School, (effective 

for the 2018-19 school year). 

2. Ryan Stablein, Boys Basketball Coach and Boys Football Coach, Clark Middle 

School, (July 2018). 

3. Jeremy Shuler, Chess Club Assistant, Clark Middle School, (effective for the 2018-

19 school year). 

4. Brian Tomson, Assistant Boys Basketball Coach, Lake Central High School, 

(effective July 11, 2018). 

5. Adam Kwolek, Football Coach and Wrestling Coach, Clark Middle School, 

(effective July 12, 2018). 

6. Robin Siano, Math Bowl Coach, Protsman Elementary School, (effective July 10, 

2018). 

     III.      Classified Retirements, Appointments, and Resignations: 

A.  Retirements: 

1. Bev Wartmen, 9 month Secretary, Bibich Elementary School (effective October 1, 

2018) 20 years of dedicated service. 

B. Appointments: 

1. Mycal Horton, (Crown Point), School Nurse, Kahler Middle School (effective for 

the 2018-2019 school year). 

2. Courtney Roberts, (Lowell), Guidance Secretary, Lake Central High School, 

(effective July 23, 2018). 
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C. Resignations: 

1. Rebecca Moore, Paraprofessional, Kolling Elementary School (effective June 19, 

2018). 

2. Linda Zandstra, Nurse, Lake Central High School, (effective July 9, 2018). 

3. Mary Horvat, Paraprofessional, Kahler Middle School, (effective July 8, 2018). 

     IV.        West Lake  

                       Certified Resignations: 

1. Cassi Bonta, Special Education Teacher, Wilbur Wright Middle School, (effective 

June 25, 2018). 

2. Mary Brown, Special Education Teacher, Eads/Munster, (effective July 11, 2018). 

 

Classified Appointments, Resignations, Terminations, Transfer & Change of  Hours: 

A. Appointments: 

1. Mark Strbjak (Munster), Paraprofessional, West Lake/Lake Central High     

   School (effective August 14, 2018). 

2. Emily Evans (Portage), Paraprofessional, West Lake/Lake Central High School 

  (effective August 14, 2018). 

3. Briana Goodfriend (Crown Point), School Service Provider, West Lake/Kolling 

  Elementary School (effective August 14, 2018). 

4. Shannon Dempsey, (Dyer), Paraprofessional, Frank Hammond, (effective    

    August 13, 2018) 

B. Resignations: 

1. Adriana Ponce, Paraprofessional, Lake Central High School (effective June 7, 

 2018). 

2. Jackie Polus, Paraprofessional, Lake Central High School (effective June 25, 

 2018). 

3. Kathleen Resendiz, Paraprofessional, Wilbur Wright Middle School, (effective  

     July 12, 2018). 

4. Tia Clark Simpson, Paraprofessional, Homan Elementary School, (effective  

      July 18, 2018). 

5. Debra Hadu, Paraprofessional, Clark Middle School, (effective July 16, 2018). 

C. Termination: 

1.  Michelle Fry, Paraprofessional, West Lake/Wilbur Wright Middle School  

 (effective May 25, 2018). 

D. Transfer:  

1. Nicole Silvers, from Operational Assistant in Food Service to Paraprofessional 

at TAP, (effective August 14, 2018). 

E. Change of Hours: 

1. Maria Flores, Paraprofessional-from 4 days per week at 7 hours to 5 days per 

  week at 6.75 hours, West Lake/Watson Elementary School,  

      (effective August 15, 2018). 

2. Colleen Boender, Paraprofessional-from 4 days per week to 5 days per week, 

 West Lake/Watson Elementary School, (effective August 15, 2018). 

3. Renee Downs, Paraprofessional-from 4 days per week to 5 days per week, 

  Frank Hammond Elementary School, (effective August 15, 2018). 

4. Barb Kooy, Paraprofessional-from 4 days per week to 5 days per week, Frank 

  Hammond Elementary School, (effective August 15, 2018). 

5. Donella Huber, Paraprofessional, from 2.5 hours per day to 3.5 hours on  

      Thursdays and 4.0 hours Monday-Wednesday and Friday, Frank Hammond,  

      (effective August 13, 2018). 
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6. Karla Schoonmaker, Paraprofessional, from 6.75 hours per day to 7.0 hours  

per day, West Lake/Lake Central High School, (effective for the 2018-19    

school year). 

7. Laura Schoonmaker, Paraprofessional, from 7.0 hours per day to 7.5 hours  

per day, Wilbur Wright Middle School, (effective for the 2018-19 school     

year). 

 

2. LCSC Employee Handbooks – Action Required 

 Janice Malchow would like to review each of the handbooks and may have questions 

afterward.   

 Sandy Lessentine moved to approve.  Cindy Sues seconded the motion.  Motion carried.  

3. Hand-Held Metal Detectors 

 Janice Malchow had questions regarding how the metal detectors will be used and the 

training involved.  

 

 C. Director of Primary Education – Theresa Schoon 

1. Professional Leave Request – Action Required 

 Howard Marshall moved to approve the professional leave request of Deann Logan (2) 

and, Cassandra Cruz.  Don Bacso seconded the motion.  Motion carried.  

 

 D. Director of Secondary Education – Sarah Castaneda 

1. Professional Leave Request – Action Required 

 Sandy Lessentine moved to approve the professional leave requests of Joe Stanisz (2) 

and Richard Moore.  Howard Marshall seconded the motion.  Motion carried.  

2. Field Trip Request – Action Required  

 Cindy Sues moved to approve the field trip requests of Shawn Thomas, Jereme 

Rainwater, Ralph Holden and Nicholas Podrebarac.  Cindy Sues moved to approve.  

Janice Malchow seconded the motion. Motion carried.  

 

 E. Director of Special Education – Becky Gromala 

1. Extended School Year Summary 
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 Janice Malchow asked for more information regarding the United Way Grant. 

 

 F. Director of Facilities – Bill Ledyard 

1.  2018 Summer CPF Projects Update 

 

 G. Director of Technology – Rick Moreno 

 

 H. Director of Business Services – Rob James 

1. Transfer of Textbook Rental Fees – Action Required 

 Sandy Lessentine moved to approve a transfer of $85,916.50 from the Textbook Rental 

Fund to the General Fund.  Cindy Sues seconded the motion.  Motion carried. 

2. Approval of 2018-2019 Course Fees – Action Required 

 Janice Malchow moved to approve the 2018-2019 Course Fees.  Howard Marshall 

seconded the motion. Motion carries. 

3. Donations – Action Required 

 Protsman Elementary School received $500 from the Dyer/Schererville Tri Kappa to be 

used in their Special Education Classroom.   

 The Kolling PTO would like to donate up to $29,796 for the purchase of some new 

playground equipment at Kolling Elementary School.  

 Clark Middle School would like to donate $1,208.60 to Riley Children’s Hospital, the 

proceeds from a fundraiser that was conducted at the end of the school year. 

 The Athletic Boosters donated $28,000 to Lake Central Athletics.    

 Sandy Lessentine moved to approve the donations.  Cindy Sues seconded the motion.  

Motion carried.  

 

VIII Public Comments– Don Bacso 

 There were no public comments.  

 

IX Board Comments and Consideration of Future Agenda Items – Don Bacso  

 

Howard Marshall:   

- Nice to see Mr. Slager in the audience this evening.  

 

Janice Malchow:  

- Looking forward to working on School Board Policies to get them up to date especially in 

light of what she has been reading recently about employee training regarding cyber 

bullying and human trafficking.  Asked which categories of employees are required to 

have this training. 

- Asked if we will again be implementing the new teacher mentor program, we have a lot of 

new teachers this year.  

- Asked if Dr. Veracco and can make a presentation to the Board on the effectiveness of the 

mentoring program once that evaluation is done.  Wants to be sure we are using our 

money to provide effective programs.   

Sandy Lessentine: 

- Asked how many spring activities there are for our high school sports.  With the number 

only being a handful, it is impressive that we had 2 coaches of the year out of that group. 

Kudos -  that goes to our students, coaches and programs.  
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Cindy Sues: 

- Welcomed Terry Mucha.  

Don Bacso: 

- Mentioned that the Bison is a big part of the history of Indiana.  

 

 

X Board Calendar of Future Activities – Dr. Veracco 

- Next meeting will be on August 6 in the Kay Trapp Room. 

- Schererville Corn Roast is coming up on July 27
th

. 

- St.  John Corn Roast will be held on August 10
th

.  

- The Town of Dyer will be recognizing our 2 Lake Central students who painted the Bison.  

 

 

XI Adjournment – Don Bacso – Action Required 

 Howard Marshall moved to adjourn the meeting at 8:40 p.m.  Janice Malchow seconded the 

motion.  Motion carried.  

 

 

Minutes of the July 16, 2018 School Board Meeting were approved and adopted by the Board of  School 

Trustees at the August 6, 2018 School Board Meeting.  

 

 

 

__________________________________________________________________  

Don Bacso, President 

                      ATTEST: 

 

_________________________________________________________________ 

                                  Cindy Sues, Secretary 

 

 

/// 

 


