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A meeting of the Board of School Trustees of the Lake Central School Corporation was held in the LGI 

Room at Lake Central High School, 8260 Wicker Avenue, St. John, IN on February 20, 2018.  The meeting 

began at 7:30 p.m. 
 

 
 

Board Members Present Board Members Not Present 

Don Bacso, President  

Sandy Lessentine, Vice-President  

Janice Malchow, Board Member 

Howard Marshall, Board Member 

Cindy Sues, Secretary 
 

 
 

Administration Present Administration Not Present 

Sarah Castaneda, Director of Secondary Education    Rick Moreno, Director of Technology 

Al Gandolfi, Assistant Superintendent 

Becky Gromala, Director of Special Education  

Rob James, Director of Business Services 

Bill Ledyard, Director of Facilities 

Theresa Schoon, Director of Primary Education 

Dr. Lawrence Veracco, Superintendent 

 

SCHOOL BOARD MEETING MINUTES 

Tuesday, February 20, 2018 

All Motions Were Passed With a 5-0  

Vote Unless Otherwise Indicated 
 

I. Call to Order – Don Bacso 

 The Board Meeting was called to order at 7:30 p.m. and Pledge of Allegiance led by Board 
President, Don Bacso.  
 

II Agenda: Approval, Deletions, Additions - Dr. Veracco- Action Required 

 Revisions to the Agenda include: 

- Revisions to the personnel packet under Mr. Gandolfi’ section 

- Revisions to Summer School 2018 under Mr. Gandolfi’s section 

- Additional Professional Leave Requests and Field Trip Requests under Sarah Castaneda’s 

section 

 Howard Marshall moved to approve.  Sandy Lessentine seconded the motion.  Motion carried. 

 

III Correspondence – Cindy Sues 

 There was no correspondence. 
 

IV Liaison Committee Updates – Don Bacso 

1. West Lake Joint Managing Board: Howard Marshall: Next meeting March 21
st
, 4pm at Munster. 

2. Dyer Parks Department: Don Bacso: No report. 

3. Personnel Interview Committee: Howard Marshall/Sandy Lessentine: No Report. 

4. Legislative Committee: Janice Malchow:  Listened to recent ISBA webinar and felt reassured 
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that the senators who spoke indicated that they understand there are problems with graduation 

pathways. Attended last Indiana Coalition for Public Education meeting. 

5. Lake Central Education Foundation: Janice Malchow: Worked recently with the Science 

Olympiad.  

6. Wellness Committee: Sandy Lessentine/Janice Malchow:  Attended recent meeting, lots of 

wellness incentives for the employees and will be sending out survey soon. 

7. Dollars for Scholars: Cindy Sues:  Penny Wars recently held in buildings.  Grimmer won 

traveling trophy. 

8. Dyer Redevelopment Committee: Don Bacso: No report. 

9. St. John Redevelopment Committee: Cindy Sues: No report. 

10. Schererville Redevelopment Committee: Sandy Lessentine: No report. 

 

V  Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

 Sandy Lessentine moved to approve the Consent Agenda.  Cindy Sues seconded the motion.  

Motion carried.   
 

  A Approval of Minutes: 

 January 22, 2018 – Regular Meeting 

 

 B Approval of Claims, Payroll and Extracurricular Expenditures 

 

VI Public Comments Regarding Action Items 

 There were no public comments.   

 

VII Official School Board Business Topics: Regular Agenda 

 

 A Superintendent – Dr. Veracco 

1. Recognitions: 

a. Clark Middle School:  Emily Denny – Band 

Congratulations to Emily Denny on being selected into the Indiana Bandmasters 

Association Junior All State Band.  Band Instructor: Mark Walton 

b. Clark Middle School:  Wrestling 

There were four wrestlers who were Conference Champs at their respective weights.  

Chase Kasprzak at 85, Nam Doan at 95, Rylan Rebey at 125 and Jake Sues at 160.  

Coach: Adam Kwolek 

c. Grimmer Middle School: Wrestling 

Mel Hay was the 150 lb Lake Middle School Athletic Conference Wrestling Champion.  

Coaches: Nicholas Meyer, Brian Vest. 

d. Kahler Middle School: Wrestling 

The Kahler Wrestling Team placed 1
st
 in conference during the 2017-2018 season.  

Felipe Alvarado, Chris Cortez, Kisten Cortez, Colin Crimmins, Eryck Cruz, James 

Dvais, Vito Decero, Michael DeGrado, Nathan Delgado, Vincenzo DeRosa, Stefan 

Dinich, Alejandro Enriquez Sosa, Julius Gomez, Benjamin Hill, Kevin Huffman, Ethan 

Jones, Mason Jones, Shawn Kenny, Brent Krasek, Matthew Malesh, Bryan Maluchnik, 

Josef Marx, Drew McGrath, Leonardo Mendez, Michael Mergenthaler, Naseeb 

Mohammed, Devyn Moore, Adam Mordus, Dylan Mullens, Gavin Olson, Ivan Perez, 

Aiden Plonks, Cole Robinson, Christopher Rose, Bodie Roth, Christian Starzyk, Logan  
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Stein, Nicholas Tattini, Henry Werner.  Coaches: Dave Triveline, Vince Pucci.   

 

e. Kahler Middle School: Boys Basketball  

The 7
th

 grade boys basketball team was co-conference champions during the 2017-2018 

season.   Josh Adamczewski, Drayk Bowen, Karson Colin, Parker Engel, Gregory 

Gutler, William Henry, Conor McAllister, Mitchell Milausnic, Baylor Orcutt, Jacob 

Smevoll, Thomas Tinsley Garrett Weber. 

2. Professional Leave Requests – Action Required 

 Cindy Sues moved to approve the professional leave requests of Dr. Veracco on February 

27, 2018 and March 18, 2018 – March 19, 2018.  Sandy Lessentine seconded the motion.  

Motion carried.  

3. February 2018 Wellness Challenge  
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4. AASA Recap  

 

 

 

 

B Assistant Superintendent / Personnel – Al Gandolfi 

1. Personnel Recommendations – Action Required 

 Howard Marshall moved to approve the Revised Personnel Recommendations.  Don Bacso 

seconded the motion.  

 Janice Malchow asked about the change of hours for the early childhood teacher at Bibich. 

Motion carried. 
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I. Certified Retirements and Change of Hours: 

A. Retirements: 

1. Al Gandolfi, Assistant Superintendent, 

(effective July 1, 2018; 17 years of dedicated service/32 total yrs). 

2. Glenn Brown, Principal, Protsman Elementary School, 

(effective July 1, 2018; 6 years of dedicated service/31 total yrs). 

3.  Vivian Velasco, Home Economics Teacher, Lake Central High School, 

(effective at the end of the 2017-18 school year; 17 years of dedicated service). 

4.  Edith Blush, Teacher Grade 4, Kolling Elementary School, 

(effective at the end of the 2017-18 school year; 26.5 years of dedicated service). 

B. Change of Hours: 

1. Meg Alessia, Early Childhood Teacher, Bibich Elementary School, 

From ½ day teacher to full day teacher, (effective March 1, 2018). 

 

         II. Classified Appointments, Resignations, Change of Hours, Transfer, and Retirement: 

        A. Appointments: 

  1.  Blandine Baldwin, (Dyer), Temporary ENL Tutor, Protsman Elementary School, 

                             (effective January 23, 2018). 

                        2.  Angela Ormerod, (St. John), Paraprofessional, Clark Middle School, 

                             (effective February 6, 2018). 

                        3.  Laura Polaski, (St John), Bus Driver, Transportation Department, 

                             (effective February 8, 2018). 

                        4.  Sue Sandburg, (Dyer), Temporary Paraprofessional, Protsman Elementary School, 

                             (effective February 26, 2018). 

                   B. Resignations: 

                        1.  Miles Follmar, Computer Technician, Lake Central School Corporation, 

                             (effective February 16, 2018). 

2.  Daniel Smith, Computer Technician, Lake Central School Corporation, 

                             (effective February 15, 2018).                      

                   C. Change of Hours: 

                         1. Zorica Marinkovic, Café Assistant from 3.5 to 4.0 hours per day, 

                             Clark Middle School, (effective February 13, 2018). 

                         2. Sandra Gardijan, Café Assistant from 3.5 hours at non-school specific to 4.0 hours                               

                             per day at Clark Middle School, (effective February 13, 2018). 

                         3. Cheryl Sepulveda, Café Assistant from 3.5 to 4.0 hours per day, 

                             Clark Middle School, (effective February 13, 2018). 

                    D. Transfer: 

1. Daniel Bazan, Computer Technician, Lake Central School Corporation, 

                               Change of hours from part-time to full-time, (effective February 12, 2018). 

                    E. Retirement: 

                         1.   Paula Mordi, Instructional Technology Assistant, Protsman Elementary School, 

                               (effective at the end of the 2017-18 school year; 34 years of dedicated service). 

 

        III. Certified Extracurricular Appointment: 

        A. Appointment: 

  1.  Maggie (O’Shea) Whelan, Assistant Softball Coach, Lake Central High School, 

                             (effective March 2018). 

        IV. Classified Extracurricular Appointment: 

A. Appointment: 

1. Mark Strbjak, Varsity Football Assistant Coach, Lake Central High School, 

(effective for the 2018-2019 School Year). 
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         V. West Lake: 

                   Certified Retirements & Resignations: 

A. Retirements: 

1. Alan Strimbu, Special Education Teacher, West Lake/Lake Central High School, 

(effective at the end of the 2017-18 school year; 13 years of dedicated service/25 total 

yrs). 

B. Resignation: 

                           1.   Adrienne Herrenbruck, Speech Pathologist, West Lake/Munster Schools, 

                                 (effective January 20, 2018). 

        Classified Appointments, Resignations, and Change of Hours: 

A. Appointments: 

1. Lisa Williams, (Crown Point), Paraprofessional, West Lake/Peifer Elementary 

School, (effective February 6, 2018). 

2. Caitlin Velardo, (Dyer), Paraprofessional, West Lake/Wilbur Wright Middle School, 

(effective February 8, 2018). 

B. Resignations: 

1.   Jessica Horvat, Behaviorist, West Lake/Lake Central High School, 

(effective March 2, 2018). 

2. Ariana Herrera, Paraprofessional, West Lake/Kahler Middle School, 

      (effective March 1, 2018). 

C. Change of Hours: 

1. Tony Kelsey, Paraprofessional, West Lake/Bibich Elementary School from 4 hours 

per day to 6.75 hours per day, (effective March 1, 2018).  

2. Amber Volkman, Paraprofessional, West Lake/Bibich Elementary School from 4 

hours per day to 6.75 hours per day, (effective March 1, 2018).  

       VI.   Approval of Lake Central School Corporation Substitute Staff Appointments And  

                    Terminations – Refer to list of substitutes hired and terminated from  

                     January 24, 2018-February 21, 2018.    

 

2. Professional Leave Request 

 Cindy Sues moved to approve the professional leave requests of Gladys Rediger and Debbie 

Caldwell.  Janice Malchow seconded the motion.  Motion carried.  

3. Campagna Academy 

4. Summer School 2018 – Action Required 

 Sandy Lessentine moved to approve Summer School 2018.  Howard Marshall seconded the 

motion.  Motion carried.  
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 Janice Malchow asked who put this together, if there will be remediation, if this can be used 

for credit recovery and if Indiana Online Academy can be used for enrichment purposes. 

 Sandy Lessentine asked if the Auto Shop class is beginner or advanced. 
 

 C

. 

Director of Primary Education – Theresa Schoon 

1. Professional Leave Requests – Action Required  

 Howard Marshall moved to approve the professional leave requests of Beth Hamacher (2).  

Cindy Sues seconded the motion.  Motion carried.   

2. High Ability Update  
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 Sandy Lessentine asked about the drop in scores from 4

th
 grade to 5

th
 grade.  

 Janice Malchow asked if the identification plan is over identifying high ability 

students and if we are cross-curriculum based. 

3. Blue Ribbon School Nomination 

 Bibich Elementary School has been nominated for the Blue Ribbon School Award.  

 

 D

. 

Director of Secondary Education – Sarah Castaneda 

1. Professional Leave Requests – Action Required  

 Howard Marshall moved to approve the field trip requests of Ron Fredrick, Jeff Rhody, 

Abigail Homan, Todd Smolinski, Tony Bartolomeo, Ryan Stablein, Colette Herald, Brittany 

Lewis, Matthew Welsh, Allison Welch, Justine Postma, Corrie Erdelles, Amy Wydrinski, 

Leta Sena-Lopez, Maureen Yeager, Thomas Halterman, Marty Freeman, Susan Schweitzer, 

Jody Ritchie, Ron Fredrick (3) and Joseph Bafia.  Sandy Lessentine seconded the motion.  

Motion carried.   

2. Field Trip Requests – Action Required    

 Cindy Sues moved to approve the field trip requests of Mallory McGreehin, Todd 

Smolinski, Joe Huppenthal, Tom Golumbeck, Jeanette Gray, Leta Sena-Lopez, Jeff Kilinski, 

Rachel Gray, Maureen Yaeger, Ron Fredrick and Jeanette Gray.  Janice Malchow seconded 

the motion. Motion carried.  

3. 7
th

 Grade Algebra  
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 Sandy Lessentine asked if we are gathering data on performance in the scope and sequence 

documents.  
 

 E Director of Special Education – Becky Gromala 

1. Professional Leave Request – Action Required 

 Cindy Sues moved to approve the professional leave request of Kim Beach.  Howard 

Marshall seconded the motion.  Motion carried.  

 

 F

. 

Director of Facilities – Bill Ledyard 

1.  NIPSCO Customer Prescriptive Incentive Program/Kahler MS HVAC Controls Project – 

Update  
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 G

. 

Director of Technology – Rick Moreno 

  

 H

. 

Director of Business Services – Rob James 

1. Donations – Action Required  

 Kahler Middle School Dance Team received donations of $200 from Donna Thomas and 

$1,174 from 3K Smoothies. 
 The Lake Central High School Girls Basketball team collected $311.60 from their Coaches 

vs Cancer game.  The school would like to donate the $311.60 raised to the Northwest 

Indiana Cancer Kids Foundation.  
 The Grimmer Middle School Cheer Club would like to donate $3,943 to the family of 

Amayah Myszak, the Grimmer Middle School student who suffered injuries in an accident 

this fall.  These are the proceeds raised from selling T-Shirts. 
 Janice Malchow moved to approve all donations. Sandy Lessentine seconded the motion.  

Motion carried.  

2. Moody’s Rating Increase 

 The Lake Central School Corporation recently went through a bond rating review with 

Moody's.  The rating agency upgraded our issuer rating from A2 to Al and increased the 

rating on our leased rental bonds from A3 to A2.  I have included a copy of Moody's 

report in your packet. 

 

VIII Public Comments– Don Bacso 

 Mr. Zapata and Mrs. Watta made a request to the Board and Administration to approve an 

earlier departure time for their Science Olympiad Team competition.  

 Ms. Arndt and Ms. Corak shared with the Board and Administration their concerns regarding 

school safety and offered ideas on how to help solve the issue. 

 

IX Board Comments and Consideration of Future Agenda Items – Don Bacso  

 Cindy Sues:  Had a nice experience at the Indiana Coalition for Public Education Rally in 

Indianapolis yesterday.  Many elected officials were supportive of public schools in our state 

and encouraged us to continue to share with our locally elected officials the challenges faced 

and concerns we have with proposed legislation.  We have also been encouraged to meet with 

our elected officials locally after this short session ends to share concerns. Secondly, I want to 

share that I had a nice conversation with Dr. Veracco and Mr. Begley on the way to the rally 

regarding the new rules for the Indiana diploma that will be in effect for this year’s 7th graders.  

We really do need to express our concerns about using the SAT as a test for high school 

students when we are preparing many students for post high school activities that do not include 

college. 

 Howard Marshall:  Reflecting on the statements here this evening.   First responders deal with 

these issues daily, and we live in an age where the answers are not always clear and up front.  I 

have a great deal of confidence in our administrators and how they approach the safety of our 

students and we do put that first and foremost.   

 Sandy Lessentine:  Piggybacking off of Mr. Marshall’s statements.  We are doing what we can, 

we are discussing the situation with our local law enforcement and we have wonderful people.  

A lot has to do with building relationships with our kids which is what our teachers and staff do 

every day.  I thank our community and our students for being brave enough to alert staff 

members when they see an issue.  We will figure out the rest as we go but I think building 
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relationships is the most important part. 

 Janice Malchow:  It breaks my heart to know these situations can happen and now it has ramped 

out to a whole new level. We will regroup and reorganize and we’ll be ready to do our best, 

that’s all we can do.  

 Don Bacso:  Parents please talk to your children, find out what’s happening in school.  Kids talk 

to parents at home and our SRO Jerry Patrick who is here tonight and has a great relationship 

with all the kids.  Also thank you to Chief Kveton for being here tonight.  

 Cindy Sues: If the referendum goes through perhaps we can have some extra funding to use 

towards additional security.  

 

X Board Calendar of Future Activities – Dr. Veracco 

 Thank you to St. John Police Chief Jim Kveton,  Detective Flores and our Resource Officer  

Jerry Patrick for being here and putting in extra time to answer questions of anyone who has 

any this evening.  It’s always better to ask the real security people instead of the school people.  

I want to remind everyone that we meet once a month as a group and it has led to incredibly 

increased relationships between our school system and our local law enforcement and fire 

departments.  So we have common goals, and as I told the one parent, we still have to strike the 

right balance with how much more we want to do because we have people like those who 

commented tonight, and we have Mrs. Lessentine in the middle, and we have some people who 

say I do not want my children in a school that feels like a prison.   And so, we will have to 

decide what we are comfortable with as a school district and I think there’s room for more, but 

I think there is a delicate balance  - we have to be careful with what we do.  I have 2 children in 

the schools too and I don’t want them to live on the edge every day thinking that something is 

going to happen because for the most part I don’t believe it is going to happen.  I will say that 

recently these events have become more troubling because the frequency is increasing.  

 Next School Board Meeting will be on Monday, March 5, 2018 in the Kay Trapp Board Room. 

 

XI Adjournment – Don Bacso – Action Required 

 Janice Malchow moved to adjourn the meeting at 9:20 p.m.  Sandy Lessentine seconded the 

motion.  Motion carried.  

 

 

Minutes of the February 20, 2018 School Board Meeting were approved and adopted by the Board of  School 

Trustees at the March 5, 2018 School Board Meeting.  

 

 

__________________________________________________________________  

Don Bacso, President 

 

                      ATTEST: 

_________________________________________________________________ 

                           Cindy Sues, Secretary 

 

 

 

/// 

  


