LAKE CENTRAL SCHOOL CORPORATION
Lake Central High School
KAY TRAPP BOARD ROOM 1 Enter Door E
8400 Wicker Avenue, St. John, Indiana 46373
Monday, May 1. 2017 at 7:30 p.m.

A meeting of the Board of School Trustees of the Lake Central School Corporation was held in the Kay Trapy
Board Room at Lake Central High School, 8410 Wicker Avenue, St. John,Npd, 2017. The meeting
began at 7:30 p.m.

Board Members Present Board Members Not Present
Don Bacso, VicePresident

Sandy Lessentine, Secretary

Janice Malchow, President

Howard Marshall, Board Members

Cindy Sues, Board Member

Administration Present Administration Not Present

Sarah Castaneda, Director of Secondary Education Rick Moreno, Director of Technology
Al Gandolfi, Assistant Superintendent

Becky Gromala, Director of Special Education

Rob James, Director of BusireServices

Bill Ledyard, Director of Facilities

Theresa Schoon, Director of Primary Education

Dr. Lawrence Veracco, Superintendent

SCHOOL BOARD MEETING MINUTES
Monday, May 1, 2017

All Motions Were Passed With 06
Vote Unless Otherwidedicated

I. | Call to Orden Janice Malchow

1 TheBoardMeeting was called to order at ©:8.m. and Pledge of Allegiance lby Board
President, Janice Malchow.

Il | Agenda: Approval, Deletions, Additior®r. Veracce Action Required

T There was an additional item under Dr . \
T There was a revision to the Personnel P e
1 Sandy Lessentinmoved to approve the AgendBon Bacsaseconded the motion. Motion
carried.

[l | Correspondenci Sandy Lessentine
1 There was no correspondence.

IV | Liaison Committee UpdatésJanice Malchow

1. West Lake Joint Managing Board: Howard Marshall

2. DyerParks Department: Don Bacso

3. Personnel Interview Committee: Howard Marshall

4. Legislative Committee: Janice Malchow

5. Lake Central Education Foundation: Janice MalcHéext meeting May ‘0.
6. Wellness Committee: Janice Malchow

7. Dollars forScholars: Cindy Sues

8. Dyer Redevelopment Committee: Don Bacso

9. St. John Redevelopment Committee: Cindy Sues

10. Schererville Redevelopment Committee: Sandy Lessentine
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LAKE CENTRAL SCHOOL CORPORATION
Lake Central High School
KAY TRAPP BOARD ROOM i Enter Door E
8400 Wicker Avenue, St. John, Indiana 46373
Monday, May 1. 2017 at 7:30 p.m.

Official School Board Business Topic€onsent Agenda Dr. Veraccol Action Required
1 Sandy Lessentine moved to approve@omsent Agenda. Howard Marshall seconded the
motion. Motion carried.

Approval of Minutes
1 Special Board Meeting/Woskiop April 17, 20171 No Minutes Taken
1 Regular Board Meeting: April 17, 2017

B.

Approval of Claims, Payroll and Extracurricular Expendisure

Vi

Public Comments Regarding Action Items
i There were none.

VIl

Official School Board Business Topid3egular Agenda

A.

Superintenderit Dr. Veracco
1. Recognitions:

a. Clark Middle School National Geographic BéeDeclan Gallagher

Declan Gallagher, an 8" Grade student at Clark, recently qualified for the
state level of the National Geographic Bee. The Bee competition consists of a
series of random questions about national and world geography. The nationwide
competition started at the classroom level, in which Declan participated and won in
his Advanced Social Studies class. He then went on to compete against other
classroom winners from Clark, where he was again successful. After winning the
school competition, Declan took an online regional test of 70 difficult geography
questions. The top one hundred students taking this test qualified for the state level
in Indianapolis---Declan was one of those students. On March 31, Declan
competed against 101 other Geography Bee winners. In the initial round, he
missed only one of eight questions (a very difficult one). Only twenty other
students at the state level missed one question. Normally, scoring seven out of
eight questions would have qualified Declan for a tie-breaker round to make it to
the finals. Unfortunately, for the first time in competition history, ten other
students had a perfect score, so Declan did not make it to the final round.

By qualifying for the state level of the National Geographic Bee, Declan is
in the top 1/10 of one percent---that means only one out of a thousand students
nationwide makes it to state! We at Clark are extremely proud of Declan
Gallagher. He is a talented student and a great young man.

b. Kahler Middle School Dance Team
The Kahler Dance Team earned the 2017 IHSDTA Junior High AA Hip Hop St
Champion title. Team Membefsmma Anthony, Briley Boersma, Madison
Gelatka, Hala Haddad, Allisdrelfers, Isabella Holdren, Caroline Good, Lilah
Lopez, Meghan Martewicz, Gianna Poulos and Lily Rogers. Coach: Kellie But
c. Kahler Middle Schooi Science Olympiad
The 16/17 Science Olympiad Team finished in the top five at the state competi
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LAKE CENTRAL SCHOOL CORPORATION
Lake Central High School
KAY TRAPP BOARD ROOM i Enter Door E
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several events. Team Members: Cadyn Boeckstiegel, Joshua Zapata, Evan
Gundelach, Shelby Palmer, Max Cervantes, Ben Kohn, Ethan Schassburger, .
McCuaig, Olivia Tacke, Garrett Tacke, Zakaria Mohiuddin, Nirali Bhatt, Abby
Beauchamp, Dylan Deyoung, Bahy Geer, Ellie Peloza, Paige Varady, Bridget
Cain, Rachel Mendoza, Brandon Mahoney, Alex Watta, and Jabari Morris.
CoachesJennifer Zollman and Denise Kelly

2. House Enrolled Act 409

HEA 409 Collective Bargaining

e First day of formal bargaining has been pushed back to September 15

e This date allows for business managers to run a simulated revenue stream based on current
ADM

e Rules regarding impasse remain in place

e Timeline disconnects now ensure certified staff will receive retro checks every fall

¢ Relations with our Association remain strong and as always, “informal bargaining” will take
place soon and continue throughout the summer

e LC Administration’s philosophy has been to share revenues and expenditures with all staff and
to spend nearly 100% of each year’s revenues on current year’s academic program

e Fordistrict’s without any cash balance, using current ADM figures is more significant

3. No World Tobacco Day May 31, 2017 9:00 AM in Kay Trapp Room
4. Reviewof Board Policy 9130

Lake Central School Corporation
Bylaws & Policies

9130 - PUBLIC COMPLAINTS AND CONCERNS

Any person or group having a legitimate interest in the operations of this Corporation shall have the right to
present a request, suggestion, complaint, or concern relating to Corporation personnel, the program, or the
operations of the Corporation. At the same time, the School Board has a duty to protect its staff from
unnecessary harassment and students from public scrutiny. It is the intent of this policy to provide the means
for judging each public complaint and concern in a fair and impartial manner and to seek a remedy where
appropriate.

Itis the desire of the Board to rectify any misunderstandings between the public and the Corporation by direct
discussions of an informal type among the interested parties. It is only when such informal meetings fail to
resolve the differences, that more formal procedures be employed.

Any requests, suggestions, complaints, or concerns reaching the Board, Board members, and/or the
administration shall be referred to the Superintendent for consideration according to the following procedure.

Matters Regarding a Professional Staff Member
A First Level

If it is a matter specifically directed toward a professional staff member,
the matter must be addressed, initially, to the concerned staff member
who shall discuss it promptly with the complainant and make every effort
to provide a reasonable explanation or take appropriate action within
his/her authority and Corporation administrative guidelines.

| This level does not apply if the matter involves suspected child abuse,
substance abuse, or any other serious allegation which may require
investigation or inquiry by school officials prior to approaching the
professional staff member.

|
i As appropriate, the staff member shall report the matter and whatever
| action may have been taken to the principal.

B Second Level

‘ If the matter cannot be satisfactorily resolved at the First Level, it shall

} be discussed by the complainant with the staff member's supervisor and
i in compliance with provisions of a collective bargaining agreement, if

| applicable.

|

|

|

C. Third Level
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LAKE CENTRAL SCHOOL CORPORATION
Lake Central High School
KAY TRAPP BOARD ROOM i Enter Door E
8400 Wicker Avenue, St. John, Indiana 46373
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If a satisfactory solution is not achieved by discussion with the
supervisor, a written request for a conference shall be submitted to the
Superintendent This request should include:

1. the specific nature of the complaint and a brief statement of the
facts giving rise to it;

2 the respect in which it is alleged that the compiainant (or child of
the complainant) has been affected adversely

Should the matter be resoived in conference with the Superintendent,
the Board may be advised of the resolution.

D Fourth Level

Should the matter still not be resolved, or if it is one beyond the
Superintendent's authority and requires a Board decision or action, the
complainant shall request a meeting with the Board

The Board, after reviewing all matenial relating to the matter, shall
provide the complainant with its written decision.

The Board's decision on the matter will be final, and the Board will not
provide a meeting to other complainants on the same issue.

If the complainant contacts an individual Board member to discuss the
matter, the Board member shall inform the complainant that s/he has no
authority to act in his/her individual capacity and that the complainant
must follow the procedure described in this policy.

Matters R ding the S i d

Should the matter be a concern regarding the Superintendent which cannot be resolved through discussion
with the Superintendent, the complainant may submit a written request for a conference to the Board. This
request should include:
A the specific nature of the complaint and a brief statement of the facts
giving rise to it;

B. the respect in which it is alleged that the complainant (or child of the
complainant) has been affected adversely,

C the reason that matter was not able to be resoived with the
Superintendent;

D the action which the complainant wishes taken and the reasons why it is
felt that such action should be taken

The Board, after reviewing the request, may grant a meeting before the Board or a committee of the Board or
refer the matter to an executive session.

The complainant shall be advised, in writing, of the Board's decision. The Board's decision will be final and not
subject to appeal

Matters Regarding an Administrative Staff Member

Since are i bers of the C ion's prof
specified in "Matters Regarding a Professional Staff Member" shall be followed

staff, the general procedure

Matters Regarding a Support Staff Member

In the case of a support staff member, the complaint is to be directed, initially, toward the person's supervisor,
and the matter then brought as required to higher levels in the same manner as prescribed for "Matters.
Regarding a Professional Staff Member "

Matters Regarding Corporation Services or Operations

If the request, suggestion, complaint, or concern relates to a matter of Corporation procedure or operation, it
should be addressed, initially, to the building level supervisor and then brought, in turn, to higher levels of
authority in the manner p in “Matters Reg: gaP Staff Member."

Matters Regarding the Educational Program

If the request, suggestion, complaint, or concern relates to a matter of Corporation program, it should be
addressed, initially, to the certified staff member and then brought, in turn, to higher levels of authority in the
manner in "Matters Regarding a Staff Member."

Matters Regarding Instructional Materials

The Superintendent shall prepare administrative guidelines to ensure that students and parents are adequately
Informed each year regarding their right to inspect instructional materials and the procedure for completing
such an inspection. See AG 9130A and Form 9130 F3.

If the request, suggestion, complaint, or concern relates to instructional materials such as textbooks, library
books, reference works, and other instructional aids used in the Corporation, the following procedure shall be
followed:

A The criticism is to be addressed to the principal, in writing, and shall
include:
1 author,
2 titie;
3 publisher;
4 the complainant's familiarity with the material objected to,

5 sections objected to, by page and item;

8. reasons for objection
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LAKE CENTRAL SCHOOL CORPORATION
Lake Central High School
KAY TRAPP BOARD ROOM i Enter Door E
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B Upon receipt of the information, the principal may, after advising the
teacher of the complaint, and upon the Superintendent's approval,
appoint a review committee which may consist of one (1) or more
professional staff members.

C The committee, in evaluating the questioned material, shall be guided by
the following criteria

1 the appropriateness of the material for the age and maturity level
of the students with whom it is being used

2 the accuracy of the material
3 the objectivity of the material
4 the use being made of the material
D The material in question may not be withdrawn from use pending the

committee’s recommendation to the Superintendent

E The committee’s recommendation shall be reported to the
Superintendent in writing within a reasonable length of time following the
formation of the committee. The Superintendent will advise the
complainant, in writing, of the committee's recommendation and advise
the Board of the action taken or recommended

No challenged material may be removed from the curriculum or from a collection of resource materials except
by action of the Board, and no challenged material may be removed solely because it presents ideas that may
be unpopular or offensive to some. Any Board action to remove material will be accompanied by the Board's
statement of its reasons for the removal

1.C. 20-26-5-4
20U.S.C. 1232h

© Neola 2010

Assistant Superintendent / Persorin@ll Gandolfi
1. Personnel Recommendatian#ction Required
1 Howard Marshall moved to approve the personnel recommendations. Cindy
seconded the motion. Motion carried.

I. Certified Retirements and Resignations:
A. Retirements:
1. Marilynn Makely, Grade 1 Teacher, Peifer Elementary School
(effective at the end of the 202617 school year; 22 years of dedicated service).

B. Regjnations:
1. Cynthia Cavanaugh, English Teacher, Lake Central High School
(effective May 5, 2017).

Il. Classified Retirements, Resignations, Appointments, Transfers and
Change of Hours:
A. Retirements:
1. Comad Grigson, Custodian, Lake Central School Corporation
(effective July 1, 2017; 10 years of dedicated service).

B. Resignations:
1. Vickie Mosca, Nurse, Lake Central High School
(inactive since November 15, 2013, submitesignation April 24, 2017).
2. Patty Cowser, Paraprofessional, Peifer Elementary School
(effective April 21, 2017).

C. Appointments:
1. Amy Alonso (Schererville), Paraprofessional, Peifer Elementary School
(effectiveApril 24, 2017).
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Lake Central High School
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D. Transfers:
1. Steffanie Moriarity, from Cafeteria Assistahhours per day to
Product Assistan? hours per day at Clark Middle School (has been working
temporarilyin this position, now permanent effective April 17, 2017).
2. Laura Smith, from Product Special&b hours per day at Kolling Elementary
School to Elementary Managér5 hours per day at Watson Elementary
School (effective April 12017).

E. Change of Hours:
1. Alisha Atwood, Cafeteria Assistant, Kahler Middle School
(from 3.25 hours per day to 3.50 hours per day effective April 17, 2017).
2. Ljubinka Stojakovic, Cafeteria Assistant, Kahler Middle School
(from 3.25 hours per day to 3.50 hours per day effective April 17, 2017).
3. Dyana Butcher, Cafeteria Assistant, Clark Middle School
(from 3.50 hours per day to 4 hours per day effective April 20, 2017).

ll. Certified Extracurricular Appointments and Resignations:
A. Appointments:

1. George Smith,"8Grade Football Coach/Grimmer Middle School
(effective for the 2022018 school year).

2. Milan Ivankovic, 7 Grade Football Coach/Grimmer Middle School
(effective for the 2022018 school year).

3. Allison Colgrove, Play Director/Grimmer Middle School
(effective for the 2022018 school year).

4. David Harnish, Academic Letterwinners Sponsor/Lake Central High School
(effectivefor the 20172018 school year).

5. Darrell Wierzal, Hoosier Spell Bowl Sponsor/Lake Central High School
(effective for the 2022018 school year).

B. Resignations:

1. Ann Downey, Girls Cross Country Head Coach/Lake Central High School
(effective April 24, 2017).

2. Karen Arehart, Girls Cross Country Assistant Coach/Lake Central High School
(effective April 24, 2017).

3. Scott Freckelton, Girls Freshmen Assistant Basketball Coach/Lake Central Hig
School (effetive April 24, 2017).

4. William Frankenberger, Color Guard Director/Lake Central High School
(effective at the end of the 262617 school year).

IV. Classified Extracurricular Resignations:
A. Resignations:
1. Amarnla Rodriguez, Pom Pons Coach/Clark Middle School
(effective at the end of the 202617 season).
2. Angela Malinowski, Head Diving Coach/Lake Central High School
(effective April 24, 2017).

V. West Lake
Certified Resignations:
A. Resignations:
1. Beatrice Miller, Special Education Teacher, West Lake/Campagna Academy
(effective at the end of the 262617 school year).
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Classified Appointments, Resignations and Retirements:
A. Appointments:

1. Susan Denslaw (Schererville), Paraprofessional, West Lake/Clark Middle Schc

(effective April 24, 2017).

B. Resignations:
1. Ryan Potter, Paraprofessional, West Lake/Lake Central High School
(effective at the end of the 202617 school year).

C. Retirements:
1. Susan Jutkus, Paraprofessional, West Lake/Elliott Elementary School
(effective at the end of the 202617 school year; 25 years of dedicated service).

2. LC Collective Bagaining Timeline

Director of Primary Education Theresa Schoon
1. Professional Leave Requestéction Required
1 Cindy Sues moved to approve the professional leave request of Rene€hLe
Howard Marshall seconded the motion. Motion carried.
2. Half-Day Kindergarten Data

Director of Secondary EducatiérSarah Castaneda

1. Professional Leave Requestéction Required

1 Sandy Lessentine moved to approve the professional leave requests of Mike
SwartzentrubeRhonda York, Cyndi Hurley, Elana Arens, Todd Iwema, Courtney
Palasz, Louise Tallent and David Schaffenberdon Bacso seconded the motion.
Motion carried.

2. Field Trip Requests Action Required

1 Howard Marshall moved to approve the field trip requekidike Swartzentruber,
Cyndi Hurley, Todd Iwema and Courtney Palasz. Cindy Sues seconded the motic
Motion carried.

3. Parent Presentatison Sexting
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What kinds of apps are our
kids using?

Familiar Social Media Apps

Enabler: Limitless

o Facebook
Media Mentor: Watch, follow their interests, do your research, and N K"s'fgm'".
o “Finsta" = Fake Instagram
then talk about it o Tuitter
o Musically
Limiter: Limit your child's time and access s YouTube

© Vlogging (various sites)
o Most have minimum age requirement of 13
= Do not forget to set privacy settings
» Should not be able to use location
o Should only have friends who are people they know

Newer and/or Risky Apps

* VSCO-min age 13
© Meant to share photography, art > Apps to Save SnapChats » Apps to Hide Photos
o Students are starting to use to share racier images SaveMySnaps Photo Vault
o, Kiomin age 17 ; Casper Private Calculator Pro+
o Web based way to message friends
o Has option to "Talk to Strangers” SnapBox "POOF” ~
o Omegle-min age 18 or 13 w/parent permission SnapSave » New ones coming out every day
o Chat roulette-specifically to chat with stranger SnapChatSaver » Look like calculator app or
o MS student like to use at slumber parties SnapCrack some now look like clock
« Snapchat (and related apps)-min age 13 © No one needs more than one
o Main app that we are seeing issues with clock or calculator on their
phone

How to Use My Eyes Only

Snapchat

> Picture-messaging app whose claim to o
fame is that the messages last only for a FO r M y
few seconds once they're opened, then "
supposedly evaporate into thin air. = — Eye s On Iy

In theory, you can send embarrassing or
risque pictures without being afraid
someone will steal or distribute them.
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Must enter
4 digit
passcode
to access

Virtual Private
Network (VPN)

* Students use VPN's to get around the
school filter as well as home filters
« Be sure to explain the dangers of VPN's
to your child
o They literally could be a person in their garage
halfway around the world
= When you like your cell phone to an unsecure
VPN, you open up that device to the person
funning the VPN
> Can get personal information, financial
information, pictures-anything on your phone
* Check your child's phone for VPN's

ote & Time.
Keybowrd
Language b Regon
Oictinary

Tunee Wi-H Sync

Aeguluiory

Seset

What do we know about
middle and high school kids?

Remember when you were their
age...what is the same?

0Old friendships end and new ones are formed, sometimes quickly
Feelings of insecurity and concerns about acceptance or popularity
Pushing boundaries 1o try to establish yourself as a young adult

Peer pressure to do things
Parties
Alcohol or drugs
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