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A meeting of the Board of School Trustees of the Lake Central School Corporation was held in the Kay Trapp 

Board Room at Lake Central High School, 8410 Wicker Avenue, St. John, IN on August 7, 2017.  The meeting 

began at 7:30 p.m. 

 
Board Members Present       Board Members Not Present     

Don Bacso, Vice-President       

Sandy Lessentine, Secretary 

Janice Malchow, President       

Howard Marshall, Board Members 

Cindy Sues, Board Member 

 

Administration Present     Administration Not Present   

Sarah Castaneda, Director of Secondary Education   

Al Gandolfi, Assistant Superintendent 

Becky Gromala, Director of Special Education    

Rob James, Director of Business Services      

Bill Ledyard, Director of Facilities 

Rick Moreno, Director of Technology  

Theresa Schoon, Director of Primary Education 

Dr. Lawrence Veracco, Superintendent 

 

SCHOOL BOARD MEETING MINUTES 

Monday, August 7, 2017 

          All Motions Were Passed With a 4-0 Vote 

Unless Otherwise Indicated 

I. Call to Order – Janice Malchow 

 The Board Meeting was called to order at 7:30 p.m. and Pledge of Allegiance led by Board 

President, Janice Malchow. 

                                                                                   

II Agenda: Approval, Deletions, Additions - Dr. Veracco- Action Required 

 Revisions to the Agenda include a revised Personnel packet under Mr. Gandolfi’s section. 

 Sandy Lessentine moved to approve the Revised Agenda.  Don Bacso seconded the motion.   

Motion carried. 

 

III Correspondence – Sandy Lessentine 
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IV Liaison Committee Updates – Janice Malchow 

1. West Lake Joint Managing Board: Howard Marshall: Next meeting is on Sept. 24
th

 at LC.  

2. Dyer Parks Department: Don Bacso 

3. Personnel Interview Committee: Howard Marshall 

4. Legislative Committee: Janice Malchow  

5. Lake Central Education Foundation: Janice Malchow 

6. Wellness Committee: Janice Malchow 

7. Dollars for Scholars: Cindy Sues 

8. Dyer Redevelopment Committee: Don Bacso  

9. St. John Redevelopment Committee: Cindy Sues 

10. Schererville Redevelopment Committee: Sandy Lessentine  

 

V  Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

 Howard Marshall moved to approve the Consent Agenda.  Don Bacso seconded the motion. 

Motion carried.  
 

  A. Approval of Minutes: 

● July 10, 2017 – Regular Meeting 

● August 2, 2017 – Executive Session  

 

 B. Approval of Claims, Payroll and Extracurricular Expenditures 

 

VI Public Comments Regarding Action Items 

 There were none. 

 

VII Official School Board Business Topics: Regular Agenda 

 

 A. Superintendent – Dr. Veracco 

1. Indiana Graduation Rate Dilemma – Hot Topic Fall 2017  

 
2. Community Forum Presentations - Board questions 
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3. LCSC Wellness Blood work and Benefits Awareness Activity 

 
 Janice Malchow asked how many more participants this year than last year. 

 

 

 

 

 

B. Assistant Superintendent / Personnel – Al Gandolfi 

1. Personnel Recommendations – Action Required 

 Howard Marshall moved to approve the Personnel Recommendations as Revised.  

Cindy Sues seconded the motion.  Motion carried.  
              I.  Certified Appointments, Leaves and Resignations: 

        A.  Appointments: 
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  1.  Rebeka Kasper (Crown Point), Grade 2 Teacher, Kolling Elementary School 

       (effective August 11, 2017). 

  2.  Danielle Adams (Highland), English Teacher, Grimmer Middle School 

       (effective August 11, 2017). 

  3.  Michelle Ellis (Crown Point), Grade 3 Teacher, Kolling Elementary School 

       (effective August 11, 2017). 

  4.  Susanne Bailey (St. John), Grade 2 Teacher, Kolling Elementary School 

       (effective August 11, 2017). 

  5.  Eileen Skipper (Dyer), Grade 1 Teacher, Bibich Elementary School 

       (effective August 11, 2017). 

  6.  Ryan Stablein (Highland), English Teacher, Clark Middle School 

       (effective August 11, 2017). 

  7.  Matthew Welsh (Crown Point), English Teacher, Kahler Middle School 

       (effective August 11, 2017). 

        B.  Leaves: 

  1.  Gabrielle Rapin, Science Teacher, Lake Central High School 

       (extended leave from August 11, 2017 to October 13, 2017). 

        C.  Resignations: 

  1.  Rebecca Zaremba, Grade 1 Teacher, Bibich Elementary School 

       (effective July 21, 2017). 

  2.  Marsha Pieters, Grade 2 Teacher, Kolling Elementary School   

       (effective July 24, 2017). 

  3.  Robert Kania, Science Teacher,  Lake Central High School 

       (effective August 10, 2017). 

              II. Classified Appointments, Transfers and Resignations: 

        A. Appointments: 

  1.  Tina Barnett (Munster), Receptionist, Lake Central High School 

       (effective August 14, 2017). 

  2.  Stephanie Fultz (Crete), Interventionist, Clark Middle School 

       (effective August 14, 2017). 

  3.  Cecily Garcia (Schererville), Interventionist, Grimmer Middle School 

       (effective August 14, 2017). 

       B. Transfers: 

  1.  Tim Vanderhei, from part-time computer technician to full-time computer 

       Technician, (effective July 13, 2017). 

  2.  Jacqueline Huppenthal, from paraprofessional at Homan Elementary School to 

       9 month secretary at Lake Central High School (effective August 8, 2017). 

       C. Resignations: 

  1.  Amy Westerman, Interventionist, Grimmer Middle School 

       (effective July 12, 2017). 

  2.  Rachelle Baker, Interventionist, Clark Middle School 

       (effective July 28, 2017). 

            III. Certified Extracurricular Appointments and Resignations: 

        A. Appointments: 

  1.  Jeanette Gray, Assistant Girls Track Coach/Lake Central High School 

       (effective for the 2017-2018 school year). 

  2.  Rod Smith, Grade 4 Teacher, Kolling Elementary School 

       (purchase of plan time during the 2017-2018 school year to teach a section 

        of science at Clark Middle School). 

  3.  Magdalen O’Shea, Girls Cross Country Assistant Coach/Lake Central High 

       School (effective for the 2017-2018 school year). 

  4.  Christopher Rossiano, Athletic Coordinator/Clark Middle School 
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       (effective for the 2017-2018 school year). 

  5.  Nicholas Podrebarac, JV Boys Tennis Coach/Lake Central High School 

       (effective for the 2017-2018 school year). 

  6.  RJ Ohlenkamp, Head Boys Golf Coach/Lake Central High School 

       (effective for the 2017-2018 school year). 

  7.  Kim Kwiecinski, Social Studies Department Head/Kahler Middle School 

       (effective for the 2017-2018 school year). 

  8.  Jennifer Gleason, Student Council Sponsor/Clark Middle School 

       (effective for the 2017-2018 school year). 

  9.  Ryan Stablein, Assistant Football Coach/Clark Middle School 

       (effective for the 2017-2018 school year). 

            10.  Eric Graves, Assistant Boys Soccer Coach/Lake Central High School 

        (effective for the 2017-2018 school year). 

            11.  Sarah LaReau, Speech Language Pathologist/Lake Central School Corporation 

        (stipend for supervisiong Speech Language Pathology Assistants during  

         the 2017-2018 school year). 

      B.  Resignations: 

  1.  Patty Nuzzo, Student Council Sponsor/Watson Elementary School 

       (effective at the end of 2016-2017). 

  2.  Kim King, Publications Sponsor/Kahler Middle School 

       (effective July 14, 2017). 

  3.  Elizabeth Kirn, Social Studies Department Head/Kahler Middle School 

       (effective at the end of 2016-2017). 

  4.  Gina Mielcarek, Assistant Play Director and Student Council Sponsor/Clark 

       Middle School (effective July 21, 2017). 

  5.  Joshua Wierzba, Assistant Boys Tennis Coach and Head Boys Golf Coach/ 

       Lake Central High School (effective July 10, 2017). 

             IV. Classified Extracurricular Appointments and Resignations: 

       A. Appointments: 

  1.  Chris Tinberg, JV Volleyball Coach/Lake Central High School 

       (effective for the 2017-2018 school year). 

  2.  Kaily Thompson, Freshmen Volleyball Coach/Lake Central High School 

       (effective for the 2017-2018 school year). 

  3.  Bryan Smith, Assistant Wrestling Coach/Lake Central High School 

       (effective for the 2017-2018 school year). 

  4.  Richard Gard, Girls Freshmen Assistant Basketball Coach/Lake Central High 

       School (effective for the 2017-2018 school year). 

       B.  Resignations: 

  1.  Corey Juran, Assistant Boys Soccer Coach/Lake Central High School 

       (effective July 25, 2017). 

  2.  Rob DeNofio,  Freshmen Baseball Coach/Lake Central High School 

       (effective July 11, 2017). 

  3.  Rachael Tripp, Assistant Gymnastics Coach/Lake Central High School 

       (effective July 10, 2017). 

  4.  Derrick Bremer, Assistant Football Coach/Clark Middle School 

       (effective July 21, 2017). 

  V. West Lake 

       Certified Resignations: 

       A.  Resignations: 

  1.  Tina DeLarme, Speech Language Pathologist, West Lake/Protsman Elementary 

       School (effective July 31, 2017).   

       B.  Appointments: 
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  1.  Selena Gregory (Highland), Special Education Teacher, West Lake/Kahler Middle 

       School (effective August 11, 2017). 

  2.  Michele Kutemeier (Lowell), Special Education Teacher, West Lake/Munster High 

       School (effective August 10, 2017). 

  3.  Jaylin Lee (Skokie), Speech Language Pathologist, West Lake/Protsman 

       Elementary School (effective August 11, 2017). 

       Classified Appointments and Resignations: 

       A.  Appointments: 

  1.  Jaclyn LaBelle (Schererville), Paraprofessional, West Lake/Kolling Elementary 

       School (effective August 14, 2017). 

  2.  Erica Steliga (Munster), Paraprofessional, West Lake/Protsman Elementary 

       School (effective August 15, 2017). 

  3.  Kristina Dakof (Gary), Paraprofessional, West Lake/Homan Elementary School 

       (effective August 14, 2017). 

  4.  Latonya Branch (Calumet City), Paraprofessional, West Lake/Lake Central High 

       School (effective August 14, 2017).  

  5.  Kevin Webb (Sauk Village), Paraprofessional, West Lake/Protsman Elementary 

       School (effective August 14, 2017). 

  6.  Jennifer Haberling (St. John), Paraprofessional, West Lake/Lake Central High 

            School (effective August 14, 2017). 

  7.  Amanda Hoekstra (Merrillville), Paraprofessional, West Lake/Protsman 

       Elementary School (effective August 14, 2017). 

  8.  Deborah Goodale (Griffith), Paraprofessional, West Lake/Clark Middle 

       School (effective August 14, 2017). 

  9.  Nicole Olson (Crown Point), Paraprofessional, West Lake/Watson Elementary 

       School (effective August 14, 2017). 

           10.  Bree Orr (Griffith), Paraprofessional, West Lake/Elliott Elementary School 

       (effective August 11, 2017). 

           11.  Angelica Moya (Gary), Paraprofessional, West Lake/Wilbur Wright Middle 

       School (effective August 11, 2017). 

           12.  Anne Christine Rechtien (St. John), Paraprofessional, West Lake/Lake Central 

       High School (effective August 14, 2017). 

           13.  Amanda Rodriguez (Crown Point), Speech Language Pathology Assistant, 

       West Lake/Lake Central School Corporation (effective August 11, 2017). 

           14.  Lisa Gonzalez, (Hammond), Paraprofessional, West Lake/Munster High School 

       (effective August 11, 2017). 

           15.  Natalie Mijares (Crown Point), Paraprofessional, West Lake/Homan Elementary 

       School (effective August 14, 2017). 

           16.  Jacqueline Polus (Crown Point), Paraprofessional, West Lake/Lake Central 

       High School (August 14, 2017). 

       B. Resignations: 

  1.  Ashley Comer, School Service Provider, West Lake/Bibich Elementary 

       School (effective July 27, 2017). 

  2.  Brandi Fehrman, Paraprofessional, West Lake/Protsman Elementary School 

       (effective July 26, 2017). 

  3.  YaDonna Gailey, Paraprofessional, West Lake/TAP 

       (effective July 26, 2017). 

  4.  Candice Radziejeski, Paraprofessional, West Lake/Homan Elementary School 

       (effective August 2, 2017). 

  5.  Sandra Benedict, Paraprofessional, West Lake/Kolling Elementary School 

       (effective July 25, 2017). 

  6.  Devin Moore, Paraprofessional, West Lake/Homan Elementary School 
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       (effective July 25, 2017). 

  7.  Kim Brady, Paraprofessional, West Lake/TAP 

       (effective July 21, 2017). 

  8.  Sarah Hojnicki, Paraprofesssional, West Lake/Elliott Elementary School 

       (effective July 21, 2017). 

  9.  Ashley Shell, Paraprofessional, West Lake/Protsman Elementary School 

       (effective August 16, 2017). 

           10.  Abby Studzinski, Paraprofessional, West Lake/Watson Elementary School 

       (effective July 17, 2017). 

           11.  Callie Case, Paraprofessional, West Lake/Protsman Elementary School 

       (effective July 13, 2017). 

           12.  Marcela Montano, Paraprofessional, West Lake/Protsman Elementary School 

       (effective June 8, 2017). 

 Janice Malchow asked if all positions are filled. 

 Janice Malchow asked if all teachers participate in the mentoring program. 

 

2. Board Policy Update 3220.01 – Teacher Appreciation Grant – Action Required 

 
 

 Sandy Lessentine moved to approve Board Policy Update 3220.01.  Don Bacso 

seconded the motion.  Motion carried.  

 

 

 

3. Board Policy Update 5111 – Determination of Legal Settlement and Eligibility for 

Enrollment of Students without Legal Settlement in the Corporation – Action Required 
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 Sandy Lessentine moved to approve Board Policy Update 5111.  Don Bacso 

seconded the motion.  Motion carried. 

4. Interlocal Cooperative Agreement between Town of Dyer and Lake Central School 

Corporation – Action Required 

 Don Bacso moved to approve.  Sandy Lessentine seconded the motion.  Motion 

carried.  

 Janice Malchow asked if we have a different agreement for St. John PD. 

 Don Bacso asked which schools our SRO covers. 

 

 C. Director of Primary Education – Theresa Schoon 

1. Professional Leave Requests – Action Required 

 Sandy Lessentine moved to approve the professional leave requests of Doug 

DeLaughter, Glenn Brown and Eileen Skipper.  Cindy Sues seconded the motion.  

Motion carried. 

2. New Teacher Orientation  

3. Lake Central Staff Evaluation Plan 2017-2018 

 Janice Malchow asked if this is for the current year only and did this go to the LCTA.   

 Janice Malchow asked if the evaluator training program is done in-house. 

 Janice Malchow asked if the 3% is a State mandated. 

 

 D. Director of Secondary Education – Sarah Castaneda 

1. Professional Leave Requests – Action Required 

 Sandy Lessentine moved to approve the professional leave request of Chris Rossiano 

(2), Joe Stanisz, Richard Moore, Marty Freeman, Robert Gustas, Abigail Homans, 

Lauryn Vukas, Brittney Hopper, Elizabeth Kirn, Cindy Schuldt and Mark Walton.  

Howard Marshall seconded the motion.  Motion carried. 
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2. Field Trip Requests – Action Required 

 Don Bacso moved to approve the Field Trip Request of Shawn Thomas.  Cindy Sues 

seconded the motion.  Motion carried.  

3. Administrator Summer Professional Development 

 

 
 

 Janice Malchow asked who does the CPI training, who is included in that training and if 

it is offered to parents.  

 Don Bacso complimented administrators and thanked them for the program. 

 Janice Malchow asked if there is appropriate classroom support for teachers. 

 Janice Malchow asked specifically if there is enough support at the middle school and 

high school level. 

 Janice Malchow asked if all teachers know about the crisis team. 

 

 E. Director of Special Education – Becky Gromala 

1.  Professional Leave Request – Action Required 

 Howard Marshall moved to approve the field trip request of Amy Monesmith.  Cindy 

Sues seconded the motion.  Motion carried. 

 Howard Marshall moved to approve.  Cindy Sues seconded the motion.  Motion carried.  

 

 F. Director of Facilities – Bill Ledyard 

1. LCHS “EPA Energy Star Award”  
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 Howard Marshall thanked everyone for their efforts in getting the sign up.  Dr. Veracco 

remarked that this is the same sign LC initially asked for.  Same size, same sign.   

 Janice Malchow likes the look of the back stairway. 

 

 G. Director of Technology – Rick Moreno 

1. Upgrades to Phones and Camera Systems – Summer 2017  

 Janice Malchow asked if all the busses still have cameras.  

 

 H. Director of Business Services – Rob James 

1. Authorization to Advertise the Annual Financial Report – Action Required  

 Indiana Code dictates that we publish the 2016 Annual Financial Report between 

August 1, 2017 and August 15, 2017. 

 Howard Marshall moved to approve the Authorization to Advertise the Annual 
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Financial Report.  Sandy Lessentine seconded the motion.  Motion carried.  

2.  Donations – Action Required 

 The Kolling PTO would like to donate up to $22,864 to the school district for the 

purchase of a new play structure at the Kolling playground.  

 The Peifer PTO would like to donate up to $1,702.10 to the school district for the 

purchase of two benches at Peifer Elementary. 

 Grimmer Middle School received a donation of $10.65 from Kula Foundation and $270 

from the McDonald’s Corporation. 

 The Kula Foundation also donated $5.97 to Homan and $5.65 to Kolling Elementary 

Schools.   

 Sandy Lessentine moved to approve all donations.  Don Bacso seconded the motion.  

Motion carried.  

 

VIII Public Comments– Janice Malchow 

 There were none. 

 

IX Board Comments and Consideration of Future Agenda Items – Janice Malchow 

Don Bacso: 

 Can’t believe summer is gone and kids are going back to school.  Looking forward to 

another productive and successful year for Lake Central. 

 Cindy Sues: 

 Agrees with Don Bacso. 

 Howard Marshall: 

 Also agrees with Don Bacso. 

Sandy Lessentine:   

 Same as Don Bacso.  Hoping for great safe fun school year.  

Janice Malchow: 

 How is enrollment looking so far?   

 Did the Title I aids get cut down to 4 days a week due to funding?  

 Congratulations to Christian Flores who was named District 1 Director of Year for 

Transportation, Rob James for being named District 1 Director of the Year for 

Business Services, Doug DeLaughter was named Elementary Principal of the Year for 

District 1 and Dr. Veracco was awarded Superintendent of the Year for District 1.  

Congratulations to all.   

 

X Board Calendar of Future Activities – Dr. Veracco 

 Community Meeting tomorrow from 6-8pm in the Auditorium. 

 First student day will be August 14
th

, first teacher day this Friday.  Board members should 

refer to calendar for upcoming open houses at each building.  There are lots of school 

activities beginning.   

 We are ready for the school year to begin.  Thank you to everyone for all you did to help get 

us ready over this summer. 

 

 

 

XI Adjournment – Janice Malchow – Action Required 

 Howard Marshall moved to adjourn the meeting at 8:20 p.m.  Don Bacso seconded the 
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motion.  Motion carried.  

 

Minutes of the August 21, 2017 School Board Meeting were approved and adopted by the Board of  

School Trustees at the September 5, 2017 School Board Meeting.  

 

__________________________________________________________________  

Janice Malchow, President 

ATTEST: 

 

_________________________________________________________________ 

                                Sandy Lessentine, Secretary 

 

 

 

  

/// 

 

 


