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 A meeting of the Board of School Trustees of the Lake Central School Corporation was held in the LGI Room 

at Lake Central High School, 8410 Wicker Avenue, St. John, IN on June 19, 2017.  The meeting began at 7:30 

p.m. 

 

Board Members Present       Board Members Not Present     

Don Bacso, Vice-President      Sandy Lessentine, Secretary 

Janice Malchow, President       

Howard Marshall, Board Members 

Cindy Sues, Board Member 

 

Administration Present     Administration Not Present   

Sarah Castaneda, Director of Secondary Education  Rick Moreno, Director of Technology 

Al Gandolfi, Assistant Superintendent      

Becky Gromala, Director of Special Education    

Rob James, Director of Business Services  

Bill Ledyard, Director of Facilities  

Theresa Schoon, Director of Primary Education 

Dr. Lawrence Veracco, Superintendent 

 

 

SCHOOL BOARD MEETING MINUTES 

Monday, June 19, 2017  
All Motions Were Passed With a 4-0  

           Vote Unless Otherwise Indicated 

I. Call to Order – Janice Malchow 

 The Board Meeting was called to order at 7:30 p.m. and Pledge of Allegiance led by Board 

President, Janice Malchow. 

                                                                                   

II Agenda: Approval, Deletions, Additions - Dr. Veracco- Action Required 

 Revisions to the Agenda include a revised personnel packet under Mr. Gandolfi’s section. 

 Don Bacso moved to approve the Revised Agenda.  Howard Marshall seconded the motion.   

Motion carried. 

 

III Correspondence – Sandy Lessentine 

 There was no correspondence.  
 

IV Liaison Committee Updates – Janice Malchow 

1. West Lake Joint Managing Board: Howard Marshall: Next meeting late September.  

2. Dyer Parks Department: Don Bacso:  New fence by Northgate Park. 

3. Personnel Interview Committee: Howard Marshall 

4. Legislative Committee: Janice Malchow  

5. Lake Central Education Foundation: Janice Malchow 

6. Wellness Committee: Janice Malchow: Correction from last meeting, meant to refer to 

Administrative Regulation regarding wellness rather than Board Policy.   

7. Dollars for Scholars: Cindy Sues 

8. Dyer Redevelopment Committee: Don Bacso  

9. St. John Redevelopment Committee: Cindy Sues 

10. Schererville Redevelopment Committee: Sandy Lessentine  
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V  Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

 Howard Marshall moved to approve the Consent Agenda. Cindy Sues seconded the motion. 

Motion carried.  
 

  A. Approval of Minutes: 

 June 5, 2017 Executive Session 

 June 5, 2017 Regular Meeting  

 

 B. Approval of Claims, Payroll and Extracurricular Expenditures 

 Janice Malchow asked what the purchase for a seat license was about. 

 Janice Malchow asked about the $6,636 charge for professional development. 

 Janice Malchow asked about charge for locks for nurse’s office at Bibich. 

 

VI Public Comments Regarding Action Items 

 There were none. 

 

VII Official School Board Business Topics: Regular Agenda 

 

 A. Superintendent – Dr. Veracco 

1. Recognition:  

a. LCHS Boys Track:  The boys track team competed in the state finals on June 2, 

2017.  The boys relay team placed 5
th

 in the 4 x 100 meter relay.  The following 

people competed in this event: Tony Pavloski, Josh Benson, Keon Sellers, Tony 

Pavloski and Anthony Giles. Tony Pavloski also qualified for the 100 meter dash 

and 200 meter dash, while Michael Taylor qualified for discus. Head Coach: Jeff 

Rhody.  Asst Coach: Darrell Tinner.  Asst Coach: Garret Gray. 

b. LCHS Girls Track:  The girls track team competed in the state finals on June 3, 

2017.  The following girls were state qualifiers for the 4x800 meter relay:  

SydneyVandersteeg, Sarah Hunsley, Ellie Keith, Jennifer Crague, Sarah Ramos.  

Destiny Washington also qualified for the 100 meter hurdles and 300 meter hurdles.  

Coach: Jeff Rhody.  Asst Coach: Amanda Pritt.  Asst Coach: Nolan Pettis. 

2. Corporation Wellness Administrative Regulation – Review Amendments 

 Howard Marshall asked who comes up with the suggestions for these Regulations.   

 Don Bacso commented that the Regulation is very thorough. 
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3. Board Compensation – Action Required 
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 Howard Marshall moved to approve.  Cindy Sues seconded the motion.  Motion carried. 

 

 

 

 

B. Assistant Superintendent / Personnel – Al Gandolfi 

1. Revised Personnel Recommendations – Action Required 
              I.  Certified Retirements, Resignations and Appointments: 

        A.  Retirements: 

  1.  Laurel Bankroff, Guidance Counselor, Lake Central High School 

       (effective June 13, 2017; 19 years of dedicated service). 

        B.  Resignations: 

  1.  Kristen Kerns, Grade 4 Teacher, Homan Elementary School 

       (effective June 9, 2017). 

  2.  Kristen Hankins, Grade 3 Teacher, Kolling Elementary School 

       (effective June 15, 2017). 

  3.  Frank Zaremba, Dean of Students, Lake Central School Corporation 

       (effective June 16, 2017). 

        C.  Appointments: 

  1.  Jerusha Niebling (Crown Point), Grade 5 Teacher, Grimmer Middle School 

       (effective August 11, 2017). 

  2.  Lauren Bridgeman (Schererville), Grade 5 Teacher, Clark Middle School 

       (effective August 11, 2017). 

  3.  Alex Thompson (Dyer), Science Teacher, Clark Middle School 

       (effective August 11, 2017). 

  4.  April Weisman (LaPorte), Spanish/English Teacher, Lake Central High School 

       (effective August 11, 2017). 

  5.  Kirstie Keller (Valparaiso), Art Teacher, Protsman Elementary School 

       (effective August 11, 2017). 

             6.  Melissa Tamayo (Dyer), Elementary Teacher, Homan Elementary School 

       (effective August 11, 2017). 

  7.  Christina Miljevic (Schererville), Elementary Teacher, Homan Elementary School 

       (effective August 11, 2017). 

  II. Classified Reductions in Force: 

        A.  Reductions in Force: 

  1.  Denise Kelley, Instructional Tech Assistant, Grimmer Middle School 

       (effective May 30, 2017). 

  2.  Debra Bosak, Title 1 Tutor, Homan Elementary School 

       (effective May 30, 2017). 

  3.  Rebecca Moore, Title I Tutor, Homan Elementary School 

       (effective May 30, 2017). 

  4.  Joanna Steapleton, Title I Tutor, Protsman Elementary School 

       (effective May 30, 2017). 

  5.  Marcie Ruzas, Title I Tutor, Grimmer Middle School/Protsman Elementary School 

       (effective May 30, 2017). 

  6.  Michael Peters, Paraprofessional, Clark Middle School 

       (effective May 30, 2017). 

  7.  Stephanie Fultz, Instructional Tech Assistant, Clark Middle School 

       (effective May 30, 2017). 

           III. Certified Extracurricular Appointments, Resignations and Non-Renewals: 

       A.  Appointments: 

  1.  Bob Gustas, International Thespian Society Sponsor/Lake Central High School 

       (effective for the 2017-2018 school year). 

  2.  Morgan Kleinaman, Girls Cross Country Head Coach/Lake Central High School 
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       (effective for the 2017-2018 school year). 

  3.  Brittany Perry, Science Fair Sponsor and Student Council Sponsor/Watson  

       Elementary School (effective for the 2017-2018 school year). 

  4.  Lynn Puzey, Third Grade Choir/Watson Elementary School 

       (effective for the 2017-2018 school year). 

  5.  Ron Fredrick, Girls Head Track Coach/Lake Central High School 

       (effective for the 2017-2018 school year). 

  6.  Genna Noel, Assistant Girls Soccer Coach/Lake Central High School 

       (effective for the 2017-2018 school year). 

  7.  Ashley Kline, Dollars for Scholars/Lake Central High School 

       (effective for the 2017-2018 school year). 

      B.  Resignations: 

  1.  Amanda Pritt, Assistant Girls Track Coach/Lake Central High School 

       (effective June 7, 2017). 

      C.  Non-Renewals: 

  1.  Jose Delgado, Assistant Girls Soccer Coach/Lake Central High School 

       (effective for the 2017-2018 school year). 

           IV. Classified Extracurricular Resignations and Appointments: 

       A.  Resignations: 

  1.  Chris Tinberg, JV Volleyball Coach/Lake Central High School 

       (effective June 6, 2017). 

       B.  Appointments: 

  1.  Matthew Clark, Varsity Head Volleyball Coach/Lake Central High School 

       (effective for the 2017-2018 school year). 

            V.  West Lake 

       Classified Appointments, Retirements, Resignations and Change of Hours: 

       A.  Appointments: 

  1.  Mandy Buckman (Crown Point), Educational Diagnostician, Lake Central 

       High School and Elementary Schools (effective August 14, 2017). 

       B.  Retirements: 

  1.  Carole Kozlowski, Paraprofessional, West Lake/TAP 

       (effective June 7, 2017; 18 years of dedicated service). 

       C.  Resignations: 

  1.  Susan Likander, Paraprofessional, West Lake/Clark Middle School 

       (effective June 15, 2017). 

  2.  Phoebe Wagner, Paraprofessional, West Lake/Homan Elementary School 

       (effective June 8, 2017. 

  3.  Leslie Truman, Paraprofessional, West Lake/Wilbur Wright Middle School 

       (effective June 12, 2017). 

      D.  Change of Hours: 

  1.  Amber Gurley Junkin, Paraprofessional, West Lake/Watson Elementary School 

       (decreasing to 4 days a week effective August 14, 2017). 

  2.  Colleen Boender, Paraprofessional, West Lake/Watson Elementary School 

       (decreasing to 4 days a week effective August 14, 2017). 

  3.  Maria Flores, Paraprofessional, West Lake/Watson Elementary School 

       (decreasing to 4 days a week effective August 14, 2017). 

  4.  Vanessa Swotash, Paraprofessional, West Lake/Watson Elementary School 

       (decreasing to 4 days a week effective August 14, 2017). 

  5.  Anna Maria Santiago, Paraprofessional, West Lake/Watson Elementary School 

       (decreasing to 4 days a week effective August 14, 2017). 

  6.  Karen Simnick, Paraprofessional, West Lake/Watson Elementary School 

       (decreasing to 4 days a week effective August 14, 2017). 



 

LAKE CENTRAL SCHOOL CORPORATION 

Lake Central High School 

KAY TRAPP BOARD ROOM – Enter Door E 

8400 Wicker Avenue, St. John, Indiana 46373 

Monday, June 19, 2017 at 7:30 p.m. 

 

Page 8 of 12 

 

  7.  Denea Skufakiss, Paraprofessional, West Lake/Bibich Elementary School 

       (from half-time to full time paraprofessional effective August 14, 2017). 

          VI.  Approval of Lake Central School Corporation Substitute Staff Appointments and  

      Terminations – Refer to list of substitutes hired and terminated from May 11, 2017  

      To June 14, 2017. 

 Don Bacso moved to approve the Revised Personnel Recommendations.  Cindy 

Sues seconded the motion.  Motion carried. 

2. Spring Sports Review – Chris Enyeart 
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 Don Bacso commented that the fundraising adds a lot. 

 Howard Marshall offered congratulations to all on a successful spring season.   

 Janice Malchow is happy to see the added gymnastics area here. 

 Janice Malchow asked how it is determined who hosts regionals, sectionals, etc. 

 Howard Marshall asked if the reason we do not host baseball is due to the lack of lights 

and if so, is it feasible to bring them in.  

 Janice Malchow asked if the town baseball dovetails into our programs.  

3. Athletic Booster Club Donation – Action Required 

 Cindy Sues moved to approve the Athletic Booster Club Donation of $25,000.  Howard 

Marshall seconded the motion.  Motion carried.  

 

 C. Director of Primary Education – Theresa Schoon 

 

 D. Director of Secondary Education – Sarah Castaneda 

1. Professional Leave Requests – Action Required  

 Howard Marshall moved to approve the professional leave requests of Sean 

Begley, Kendal Smith, Julie Moore and Cynthia Dimopoulos.  Don Bacso 

seconded the motion.  Motion carried.  
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 E. Director of Special Education – Becky Gromala 

1. Professional Leave Request – Action Required  

 Cindy Sues moved to approve the professional leave request of Barb Kepchar. 

Howard Marshall seconded the motion.  Motion carried.  

   

 F. Director of Facilities – Bill Ledyard 

1. Award and execute Change Order #01 to Gough Inc., for LCSC Salt Storage Building - 

Action Required  

 Howard Marshall moved to award and execute Change Order #01 to Gough Inc., 

for LCSC Salt Storage Building.  Don Bacso seconded the motion.  Motion 

carried.  

 Janice Malchow asked what was wrong with the soil. 

 Cindy Sues asked about the abandoned fuel tank. 

 

 G. Director of Technology – Rick Moreno 

 

 H. Director of Business Services – Rob James 

 

VIII Public Comments– Janice Malchow 

 There were none. 

 

IX Board Comments and Consideration of Future Agenda Items – Janice Malchow 

 Howard Marshall:  Happy Summer! 

 Janice Malchow: Loved the High Ability Program evaluation.  Would like to see an 

update on the next phase as a future agenda item.   

 Janice Malchow asked what is happening with the Tower. 

 

X Board Calendar of Future Activities – Dr. Veracco 

 Next Meeting is on July 10
th

. 

 Happy 4
th

 of July 

 

XI Adjournment – Janice Malchow – Action Required 

 Don Bacso moved to adjourn the meeting at 8:10 pm.  Cindy Sues seconded the 

motion.  Motion carried.  

 
 

Minutes of the June 19, 2017 School Board Meeting were approved and adopted by the Board of  School 

Trustees at the July 10, 2017 School Board Meeting.  

 

 

__________________________________________________________________  

Janice Malchow, President 

ATTEST: 

 

 

_________________________________________________________________ 

                  Sandy Lessentine, Secretary 
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