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A meeting of the Board of School Trustees of the Lake Central School Corporation was held in the Kay Trapp 

Board Room at Lake Central High School, 8410 Wicker Avenue, St. John, IN on April 17, 2017.  The meeting 

began at 7:30 p.m. 

 

Board Members Present       Board Members Not Present     

Don Bacso, Vice-President  

Sandy Lessentine, Secretary      

Janice Malchow, President       

Howard Marshall, Board Members 

Cindy Sues, Board Member 

 

Administration Present     Administration Not Present   

Sarah Castaneda, Director of Secondary Education  Bill Ledyard, Director of Facilities    

Al Gandolfi, Assistant Superintendent    Rob James, Director of Business Services  

Becky Gromala, Director of Special Education    

Rick Moreno, Director of Technology 

Theresa Schoon, Director of Primary Education 

Dr. Lawrence Veracco, Superintendent 

 

SCHOOL BOARD MEETING MINUTES  

Monday, April 17, 2017 

I. Call to Order – Janice Malchow 

 The Board Meeting was called to order at 7:30 p.m. and Pledge of Allegiance led by Board 

President, Janice Malchow. 

                                                                                   

II Agenda: Approval, Deletions, Additions - Dr. Veracco- Action Required 

 The Agenda is revised to reflect a change in the Minutes from April 3
rd

.   

 Howard Marshall moved to approve the Agenda.  Sandy Lessentine seconded the motion.  Motion 

carried.  

III Correspondence – Sandy Lessentine 

 There was no correspondence.  
 

IV Liaison Committee Updates – Janice Malchow 

1. West Lake Joint Managing Board: Howard Marshall  

2. Dyer Parks Department: Don Bacso 

3. Personnel Interview Committee: Howard Marshall 

4. Legislative Committee: Janice Malchow  

5. Lake Central Education Foundation: Janice Malchow 

6. Wellness Committee: Janice Malchow 

7. Dollars for Scholars: Cindy Sues: DFS Awards will be held in LC auditorium on April 30
th

 at 2:00 

p.m. 

8. Dyer Redevelopment Committee: Don Bacso  

9. St. John Redevelopment Committee: Cindy Sues 

10. Schererville Redevelopment Committee: Sandy Lessentine  

 

V  Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 
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 Cindy Sues moved to approve the Consent Agenda.  Sandy Lessentine seconded the motion.  

Motion carried.  

  A

. 

Approval of Minutes: 

 Monday, April 3, 2017  

 

 B

. 

Approval of Claims, Payroll and Extracurricular Expenditures 

 

VI Public Comments Regarding Action Items 

 There were none. 
 

VII Official School Board Business Topics: Regular Agenda 

 

 A. Superintendent – Dr. Veracco 

1. Lake County Public Library – Sarah Schmidt 

2. Recognitions:  Clark Middle School Wrestling Team:   

 The following student athletes were recognized for their placement as LMSAC Conference 

Champions:  Nam Doan - 80 lbs class, Rylan Rebey – 115 lbs class, Jacob Sues – 135 lbs 

class, and Shannon Beall – 215 lbs class.  Coaches: Adam Kwolek and Jason Putman. 

3. Professional Leave Requests – Action Required 

 Sandy Lessentine moved to approve the professional leave requests of Larry Veracco and 

Al Gandolfi.  Don Bacso seconded the motion. Motion carried.  

4. Elementary School District for Castle Rock Subdivision  
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B. Assistant Superintendent / Personnel – Al Gandolfi 

1. Personnel Recommendations – Action Required 

 
              I.  Certified Leaves: 

        A.  Leaves: 

  1.  Holly Fischer, Math Teacher, Grimmer Middle School 

       (effective for the 2017-2018 school year). 

  2.  Kristin Fisher, Grade 3 Teacher, Protsman Elementary School 

       (effective for the 2017-2018 school year). 

      

  II. Classified Retirements, Terminations and Transfers: 

        A.  Retirements: 

  1.  Kathy Georgiou, Nurse, Grimmer Middle School 

       (effective at the end of the 2016-2017 school year; 17.5 years of dedicated service). 

  2.  Brenda Pollalis, Guidance Secretary, Grimmer Middle School 

       (effective at the end of the 2016-2017 school year; 12 years of dedicated service). 

   

        B.  Terminations: 

  1.  Michelle Krusza, Cafeteria Assistant, Kahler Middle School 

       (effective April 3, 2017). 

 

        C.  Transfers: 

  1.  Joan Niemzyk, from Kitchen Manager at Watson Elementary School to a 

       Custodian at Clark Middle School (effective April 10, 2017). 
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  2.  Erin Graves, from a 9 Month Facility and Activities Coordinator to a 12 Month 

       Facility and Activities Coordinator (effective July 1, 2017). 

         

           III. Certified Extracurricular Resignations: 

       A.  Resignations: 

  1.  Brenda Kovich, Science Fair Sponsor and Student Council Sponsor/Watson  

       Elementary School (effective for the 2017-2018 school year). 

  2.  John Moorhouse, Hoosier Spell Bowl Coach/Lake Central High School 

       (effective for the 2017-2018 school year). 

  3.  Sara Wojciechowski, Assistant Play Director/Grimmer Middle School 

       (effective for the 2017-2018 school year). 

  4.  Cheryl Geras, Girls Cross Country Co-Coach/Grimmer Middle School 

       (effective for the 2017-2018 school year). 

  5.  Angela Ohlenkamp, Academic Superbowl-Math Coach/Lake Central High 

       School (effective for the 2017-2018 school year). 

       

           IV. Classified Extracurricular Resignations: 

       A.  Resignations: 

  1.  Rosie Perez, Pom Pons Coach/Grimmer Middle School 

       (effective for the 2017-2018 school year). 

      

 V.  West Lake 

       Certified Resignations and Appointments: 

       A.  Resignations: 

  1.  Julie Wade, Speech Language Pathologist, West Lake/Bibich Elementary School 

       (effective at the end of the 2016-2017 school year). 

 

       B.  Appointments: 

  1.  Brenna Krygsheld (Lansing), Speech Language Pathologist,  

                  West Lake Special Education Cooperative/Lake Central School Corporation 

       (effective August 11, 2017). 

 

       Classified Resignations: 

       A.  Resignations: 

  1.  Jamie Kaiser, School Service Provider, West Lake/Munster High School 

       (effective April 3, 2017). 

  2.  Shari LaRock, Paraprofessional, West Lake/Clark Middle School 

       (effective April 10, 2017). 

  3.  James Davis, Paraprofessional, West Lake/Munster High School 

       (effective April 13, 2017). 

  4.  Nancy Matela, Paraprofessional, West Lake/Clark Middle School 

       (effective April 7, 2017). 

 

 VI. Approval of Lake Central School Corporation Substitute Staff Appointments and  

       Terminations – Refer to list of substitutes hired and terminated from  

       March 16, 2017 to April 12, 2017. 

 

 Don Bacso moved to approve the personnel recommendations.  Cindy Sues seconded the 

motion.  Motion carried.  
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2. Comparison of In-House Coaches and Lay Coaches 

  
 C. Director of Primary Education – Theresa Schoon 

1. Professional Leave Requests – Action Required 

 Howard Marshall moved to approve the professional leave requests of Theresa Schoon, 

Doug DeLaughter, Deedee Logan, Amanda Caddick, Julie Crary, Jennifer Frazier, Michelle 

Show, Trish Geise, Sally Henson, Kim Yelich, Jennifer Bendis, Sharon Cornwell, Melody 

Wolff, Colleen Harstad, Susan Thompson.  Don Bacso seconded the motion.  Motion 

carried.    

2. Field Trip Requests – Action Required  

 Howard Marshall moved to approve the field trip requests of Stacey Hemphil and all first 

grade teachers at Protsman. Cindy Sues seconded the motion.  Motion carried. 

3. Early Intervention Grant – Action Required 

 Don Bacso moved to approve the Early Intervention Grant.  Howard Marshall seconded the 

motion.  Motion carried.  
 

 D. Director of Secondary Education – Sarah Castaneda 

1. Professional Leave Requests – Action Required 

 Don Bacso moved to approve the professional leave requests of Dan Peyton, Beth 

Hamacher, Jolene Bogacki, Myra Lolkema, Thomas Halterman, Courtney Palasz, Pat 

Winters, Sarah Castaneda, Val Gardner, Doug McCallister, Terri Budlove, Dawn Combis, 

Tom Golumbeck, Janette Snelson. Cindy Sues seconded the motion.  Motion carried. 

2. Field Trip Requests – Action Required  

 Howard Marshall moved to approve the field trip requests of Terri Budlove and Courtney 

Palasz.  Sandy Lessentine seconded the motion.  Motion carried.  
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3. Textbook Adoption 
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4. Middle School Handbook Changes – Joseph Stanisz 
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5. High School Handbook Changes – Sean Begley 
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 E. Director of Special Education – Becky Gromala 

1. Professional Leave Request – Action Required  

 Sandy Lessentine moved to approve the professional leave requests of Alison Mazurkiewicz 

for May 12, 2017 and June 28, 2017.  Don Bacso seconded the motion.  Motion carried.  

2. Transition to Adulthood Program (TAP) 

 

 
 
 

 F. Director of Facilities – Bill Ledyard 
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1. LCSC Salt Storage Building - Update  

 

 G. Director of Technology – Rick Moreno 

  

 H. Director of Business Services – Rob James 

1. Professional Leave Request – Action Required 

 Don Bacso moved to approve the professional leave request of Rob James, Cathie Romba 

and Christian Flores.  Howard Marshall seconded the motion.   Motion carried. 

2. Application to the Common School Fund Loan Program – Action Required  

 Administration is seeking permission to apply for a loan from the Common School Fund, 

Educational Technology Program.  The maximum amount that we can apply for at this time 

is $938,950.  We believe that the district should make every effort to bring additional 

dollars into our district to upgrade the technology in our buildings.  The loan would be 

payable over five years at an interest rate of 1% if awarded. 

 Sandy Lessentine moved to approve.  Cindy Sues seconded the motion.  Motion carried.  

3. Donations – Action Required 

 Gineris & Associates donated $100 to the Clark Middle School Theater. 

 Homan Elementary recently held a Riley’s fundraiser.  The school would like to donate the 

entire $1,183.62 raised to the Riley Children’s Hospital. 

 Homan Student Council raised money by holding a Valentine’s Day raffle the week of 

February 6
th

.  The Student Council would like to donate the profit of $300 to Treasured 

Friends Animal Rescue and Adoption.  

 Howard Marshall moved to approve all donations.  Sandy Lessentine seconded the motion.  

Motion carried.  

 

VIII Public Comments– Janice Malchow 

 Mary Tanis, Dyer:  Expressed her gratitude of Lake Central School Corporation’s 

cooperation with the Town of Dyer over the last 6 1/2 years with various programs, etc.   

Dyer is part of the America in Bloom program which is about the beautification of our 

community.   It will be back in July and the Board and Administration is invited to come 

see what they are doing.   Judges will be brought to Protsman and Bibich to see what they 

are doing to make Dyer more beautiful.  
 

IX Board Comments and Consideration of Future Agenda Items – Janice Malchow 

 Cindy Sues:  Clark Middle School recently held a dodge-ball tournament.  Everyone had 

fun.   Mr. Stanisz commented that the student council took this fundraiser on and ran 

with it.  This year there was a teacher team as well – they did not win.  Proceeds raised 

will go to Riley’s Children’s Hospital. 

 Janice Malchow asked if, based on the demographer’s report, it was surprising that the 

Watson enrollment was so low.   
 

X Board Calendar of Future Activities – Dr. Veracco 

 Senior Banquet is on April 21
st
. 

 Dollars for Scholars Awards will be held on April 30
th

. 

 Next Board Meeting will be May 1
st
, with a Special Meeting held prior at 6:00 p.m. to discuss 

policies. 

 The Lake Central retirees will be recognized at the May 15
th

 meeting. 
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XI Adjournment – Janice Malchow – Action Required 

 Sandy Lessentine moved to adjourn the meeting at 9:00 p.m.  Don Bacso seconded the motion.  

Motion carried.  

 

 

 
 

Minutes of the April 17, 2017 School Board Meeting were approved and adopted by the Board of  School 

Trustees at the May 1, 2017 School Board Meeting.  

 

 

__________________________________________________________________  

Janice Malchow, President 

ATTEST: 

 

 

_________________________________________________________________ 

                       Sandy Lessentine, Secretary 

 

/// 

 

  




