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A meeting of the Board of School Trustees of the Lake Central School Corporation was held in the Lake 

Central High School LGI Room, 8410 Wicker Avenue, St. John, IN on October 17, 2016.  The meeting began 

at 7:30 p.m. 

 

Board Members Present       Board Members Not Present     

Don Bacso, Member       

John DeVries, President  (arrived at 7:45 p.m.)       

Sandy Lessentine, Secretary 

Janice Malchow, Vice-President        

Howard Marshall, Member 

 

Administration Present     Administration Not Present   

Sarah Castaneda, Director of Secondary Education      

Al Gandolfi, Assistant Superintendent  

Rob James, Director of Business Services    

Bill Ledyard, Director of Facilities  

Theresa Schoon, Director of Primary Education 

Dr. Lawrence Veracco, Superintendent 

 

SCHOOL BOARD MEETING  

MINUTES 

Monday, November 7, 2016 

 

I. Call to Order – Janice Malchow 

 The meeting was called to order and Pledge of Allegiance was led by Janice Malchow. 
 

II. Verification of Receipt and Review of Board Packet – Janice Malchow 

 

 Has each member successfully received the electronic version of tonight’s board 

agenda, along with the individual supporting documents, reviewed them, and directed 

any questions or corrections to Dr. Veracco, prior to this meeting?   

Bacso – Yes 

DeVries  -  Not Present                        

Lessentine – Yes  

Malchow – Yes           

Marshall  - Yes            

 

III. Agenda: Approval, Deletions, Additions - Dr. Veracco- Action Required 

 Revisions to the Agenda include a Revised Personnel Packet under Mr. Gandolfi’s section 

and additional Professional Leave Requests under Theresa Schoon’s section.    

 Don Bacso moved to approve the Revised Agenda.  Howard Marshall seconded the motion.  

Motion carried 4-0. 
 

IV. Correspondence – Sandy Lessentine 

 There was no correspondence. 
 

V. Liaison Committee Updates – Janice Malchow 

1. West Lake Joint Managing Board:  Howard Marshall 

2. Building and Renovation Committee: Janice Malchow 
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3. Personnel Interview Committee: Howard Marshall 

4. Legislative Committee: Janice Malchow  

5. Lake Central Education Foundation: Janice Malchow 

6. Wellness Committee: Janice Malchow  

7. Dollars for Scholars: Dr. Veracco  

8. Dyer Redevelopment Committee: Don Bacso  

9. St. John Redevelopment Committee: John DeVries  

10. Schererville Redevelopment Committee: Sandy Lessentine 

 

VI.  Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

 Howard Marshall moved to approve the Consent Agenda.  Sandy Lessentine seconded the 

motion.  Motion carried 4-0.  

 

  A. Approval of Minutes: 

 October 17, 2016 – Regular Board Meeting 

 November 1, 2016 – Special Board Meeting 

 

 B. Approval of Claims, Payroll and Extracurricular Expenditures 

 

VII. Official School Board Business Topics: Regular Agenda 

 

 A. Superintendent – Dr. Veracco 

1. Lake Central Education Foundation Grant Recipients – Summer and Fall 2016 
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* John DeVries arrived to the meeting at 7:44 p.m.   

 

2. December Board Meeting – December 12 – Action Required 

 Howard Marshall moved to approve the December Board meeting date being 

changed from December  5
th

 to December 12
th

.   Don Bacso seconded the motion.  

Motion carried 5-0.  

 

3. Hold Harmless Letter to Legislators 
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4. Professional Leave Request - 2016 IAPSS Annual Meeting Dec 4-6 Dr. Veracco & Mr. 

Gandolfi – Action Required  

 Sandy Lessentine moved to approve the professional leave request of Dr. Veracco 

and Al Gandolfi.  Don Bacso seconded the motion.  Motion carried 5-0.  

5. Donations addition 

 Cathy Jacobsen from I’Scream & Cookies donated set up her mobile ice cream 

parlor at a recent football game and donated 20% of the proceeds to be split between 

the LC marching band and Dollars for Scholars.   This item will be approved under 

Rob James’ section.  
 

 

 

 

B. Assistant Superintendent / Personnel – Al Gandolfi 

1. Personnel Recommendations – Action Required 

 Don Bacso moved to approve the Revised Personnel Recommendations.  Howard 

Marshall seconded the motion.  

 Sandy Lessentine stated that she will vote no on the personnel items because she 

doesn’t know anything about the people she would be approving.  

 Howard Marshall asked Sandy Lessentine what she would need to know to be able to 

cast her vote, administration has already approved this.    
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 Sandy Lessentine replied that she would like to know something about their 

backgrounds including what their experience and schooling is. 

 Al Gandolfi reminded the Board that this was discussed previously, stating that there 

are no certified positions in this packet.  Mr. Gandolfi asked what type of information 

Mrs. Lessentine is trying to obtain and on what positions exactly as there are many 

areas included here.   

 Sandy Lessentine said that she brought a form to share a few meetings ago as an 

example of what information she would like to have, and she would like to have that 

info on all employees. 

 Al Gandolfi responded with “respectfully, you are one of 5 members, no others have 

asked for this information.” 

 Sandy Lessentine replied that she understands but still wanted to voice her opinion. 

 Janice Malchow commented that she and Sandy Lessentine were of similar opinion 

awhile back.  Janice Malchow then showed an example of a sports brochure with a 

coach biography and pointed out what she liked about it, stating she would like to get 

a similar history of our people. 

 Call for a vote by Janice Malchow:   4 votes: Yea.   1 vote nay by Sandy Lessentine.  

Motion carried 4-1. 

2. School Safety Plan Update – Jerry Patrick, School Resource Officer 

 Showed video of a simulated lockdown situation at LCHS and what the protocol 

would be should such a threat occur.    
 

 C. Director of Primary Education – Theresa Schoon 

1. Professional Leave Requests -  Action Required 

 Howard Marshall moved to approve the professional leave requests of  Jennifer 

Hayes, Melody Wolff, Brenda Kovich, Marie Baron, Lucy Bertossi, Lea Ann Kerber 

and Michelle Lavin.   John DeVries seconded the motion.  Motion carried 5-0.  
 

 D. Director of Secondary Education – Sarah Castaneda 

1. Professional Leave Requests – Action Required 

 Don Bacso moved to approve the professional leave requests of Melissa Rettig, 

Karen Arehart, Ann Downey, Sarah Castaneda, Melissa Rettig, Erin Spinks, Sherrie 

Bereda, Robert Gustas, Tom Golumbeck, Lauryn Vukas, Nicholas Podrebarac, 

Mandy Giannini, Jeanette Gray, Elliot Smit, David Nelson, Chris Enyeart and Jeff 

Sandor.  Howard Marshall seconded the motion.  Motion carried 5-0.  

2. Field Trip Requests – Action Required 

 Howard Marshall moved to approve the field trip requests of Joan Loden, Jennifer 

Zollman and Denise Kelly.  John DeVries seconded the motion.  Motion carried 5-0.  

3. AdvancED update from LCHS  

 Presentation by Erin Novak and Louise Tallent 
 

 E. Director of Facilities – Bill Ledyard 

1. LCSC Transportation Center Projects  - Update 

2. Formally reject the bids for the new LCSC Transportation Maintenance Building - 

Action Required 

 Sandy Lessentine moved to formally reject the bids for the new LCSC 

Transportation Maintenance Building.  John DeVries seconded the motion.  Motion 

carried 5-0.   
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 F. Director of Business Services – Rob James 

1. Award of Leasing Vacant Land – Action Required 

 Bids were received on October 25, 2016 for leasing the 153 acres (of which 145 are 

tillable) of vacant land on Blaine Street and 101
st
 Street in St. John.  This year, we 

had three people interested in farming the land.  The winning bid came from Thomas 

Murphy of Thomas Murphy Farms at $237 per tillable acre or $34,365 per year.  

One half, or $17,182.50, will be due on May 1
st
 and the remainder will be due on 

November 1
st
.  Mr. Murphy has a partnership with the current tenant; Mr. Gary 

Dunlap.  They have jointly farmed the land for the past three years.  The 

Administration recommends awarding the lease of 153 acres, of which 145 are 

tillable of vacant land on Blaine Street and 101
st
 in St. John to Thomas Murphy 

Farms at the high bid of $237 per tillable acre. 

 Don Bacso moved to approve.   John DeVries seconded the motion.  Motion carried 

5-0.  

2. Professional Leave Request – Action Required  

 Sandy Lessentine moved to approve the professional leave request of Rob James 

for December 1, 2016.  John DeVries seconded the motion.  Motion carried 5-0.  

3. Donations – Actions Required  

 Catherine Jacobsen, from ISCREAM & COOKIES, INC, donated $112 to the 

LCHS Marching Band and $112 to Dollars for Scholars. 

 Protsman Elementary School received a $200 donation from Dyer Presbyterian 

Church. 

 The West Lake TAP Program received the following donations: 

 From Mr. and Mrs. Bellis: 

 1) Mini Trampoline - $50 - Workout Room at TAP 

 2) Soft Floor Balance Beam - $100- Workout Room at TAP 

 3) Soft Stretch Wedges - $250 - Workout Room at TAP 

            4) Small 5 Drawer Dresser - $150 - Living Room at TAP to practice 

folding and putting away clothing items 

 From Carin Ladd: 

 1) New frying pans - $30 - Kitchen for Cooking Activities 

 2) Microwave - $80 - Kitchen to heat up student lunches 

 Sandy Lessentine moved to approve all donations.  Don Bacso seconded the 

motion.  Motion carried 5-0. 

4. Moody’s Rating Increase 

 The Lake Central School Corporation recently went through a bond rating 

review with Moody’s.  The rating agency upgraded our issuer rating from A3 to 

A2 and confirmed our A3 rating on our lease rental bonds.  Mr. James included a 

copy of Moody’s report in the board packet. 

5. Local Income Tax Estimated Distributions for 2017 

 The Department of Local Government Finance (DLGF) recently released their 

estimates of Local Income Tax Distributions for 2017 for each county in the 

State.  Mr. James shared the Lake County estimates with the School Board and 

what it means for our School Corporation. 

6. Upcoming 2016 Additional Appropriation / Reduction 

 At the next regularly scheduled School Board meeting,  Mr. James will be 

seeking the Board’s approval for an additional appropriation for budget year 
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2016 in relation to our Except Debt Service Fund.  Earlier this year, he was 

notified by The Bank of New York Mellon, the bond trustee, that the lease rental 

payments on our Series 2012A bonds were changing from January and July due 

dates to June and December due dates.  During an internal review of leases on 

their end, they discovered that the underlying lease on this issuance outlined June 

and December due dates.  Our approved budget for the Exempt Debt Service 

Fund only budgeted for two semi-annual lease payments in 2016.  However, 

with this transition,  Mr. James needs to make a 3
rd

 2016 payment in December.  

We already have the cash in the fund to make the payment, so we are not asking 

the taxpayer for any additional funds.  The additional appropriation will just 

authorize us to make that expenditure here in 2016.  With this change, the Series 

2012A lease will now end with only 1 lease payment in 2018, rather than two. 

 

Also at the next regularly scheduled School Board meeting, Mr. James will be 

seeking the Board’s approval for an appropriation deduction for three of our tax 

funds.  With the Department of Local Government Finance (DLGF)’s goal of 

having budgets set by December 31
st
 in upcoming years, this will probably be an 

annual resolution we need to do in November.  In summary, unless we have 

Board action indicating otherwise, the DLGF will presume that we spent every 

dollar that we were authorized to spend during the current year, which often is 

not the case.  Appropriation reductions in the current year have the effect of 

increasing fund balances available for the following year; therefore, possibly 

increasing the authorized budget the following year. 

 

Again, Mr. James will be bringing the appropriation addition and reductions to  

the November 21
st
 meeting, but he wanted to provide the Board with as much 

information as possible now and answer any questions prior to that meeting. 

 

 

VIII. Public Comments– Janice Malchow 

 There were no public comments.    
 

IX. Board Comments and Consideration of Future Agenda Items – John DeVries 

 Howard Marshall:  Wanted to recognize whomever it was that put the AED 

availability report together.  It is very detailed and shows the great coverage we have 

throughout corporation as well as personnel who know how to use it. Thank you Mr. 

Gandolfi for preparing this report. 

 Don Bacso:  Congratulations to the LCEF grant recipients.  It shows how hard they 

work with putting in extra hours.  Thank you to Officer Patrick for his safety 

presentation.  Thank you to Louise Tallent for her presentation.  Everyone please 

remember to vote and good luck to all. 

 John DeVries:  Echoes Mr. Bacso’s thank you for the presentations.  Congratulations 

on the Bond rating increase.   It’s nice to know we are ahead of the game. 

 Sandy Lessentine:  Also echoes remarks by Don Bacso and John DeVries regarding 

the grants and rating increase.   Wanted to say she is sad to see the loss of another 

varsity coach.      

 Janice Malchow:  Also echoes the previous remarks above.  Also, in addition to the 

staff who volunteer for the Lake Central Education Foundation,  parent Mr. Seljan 
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who volunteers and she appreciates all of his work.   Next week is American 

Education week – thank you to all for your commitment to public education.   

 Janice Malchow:  Her philosophy on high ability is based on past experience and 

applies to the elementary level.  She does not expect it to change.  If stakeholders are 

happy then she is fine, but stakeholders need to give their input.   When funds are 

limited it is good to know their funds are going to right place. 
  

X. Board Calendar of Future Activities – Dr. Veracco 

 Veterans Day Programs information was shared with the Board.  Various central office 

administrators will be in attendance at each of the programs.  

 Next Board Meeting:  November 21, 2016 

 

XI. Adjournment – Janice Malchow – Action Required 

 Don Bacso moved to adjourn the meeting at 9:00 p.m.   John DeVries seconded the motion.  

Motion carried 5-0. 
 

 

Minutes of the November 7, 2016 School Board Meeting were approved and adopted by the Board of  

School Trustees at the  November 21, 2016 School Board Meeting.  

 

 

__________________________________________________________________  

Dr. John DeVries, President 

ATTEST: 

 

 

_________________________________________________________________ 

Sandy Lessentine, Secretary 
 

/// 

  


