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A meeting of the Board of School Trustees of the Lake Central School Corporation was held in the Kay Trapp 

Board Room at Lake Central High School, 8410 Wicker Avenue, St. John, IN on October 23, 2017.  The 

meeting began at 7:30 p.m. 

 

 

Board Members Present       Board Members Not Present     

Don Bacso, Vice-President      

Sandy Lessentine, Secretary  

Janice Malchow, President       

Howard Marshall, Board Members 

Cindy Sues, Board Member 

 

 

Administration Present     Administration Not Present   

Sarah Castaneda, Director of Secondary Education  Bill Ledyard, Director of Facilities  

Al Gandolfi, Assistant Superintendent    Rick Moreno, Director of Technology  

Becky Gromala, Director of Special Education    

Rob James, Director of Business Services  

Theresa Schoon, Director of Primary Education 

Dr. Lawrence Veracco, Superintendent 

 

 

MINUTES 

SCHOOL BOARD MEETING  

Monday, October 23, 2017 
All Motions Were Passed With a 5-0  

Vote Unless Otherwise Indicated 

 

I. Call to Order – Janice Malchow 

 The Board Meeting was called to order at 7:30 p.m. and Pledge of Allegiance led by Board 

President, Janice Malchow. 

                                                                                   

II Agenda: Approval, Deletions, Additions - Dr. Veracco- Action Required 

 Revisions to the Agenda include:  Revised Personnel Recommendations, and Non-Collective 

Bargaining Salary Increase under Mr. Gandolfi’s section, and additional Professional Leave 

Requests under Sarah Castaneda’s section.   

 Sandy Lessentine moved to approve the Revised Agenda.  Cindy Sues seconded the motion.  

Motion carried.  

  

III Correspondence – Sandy Lessentine 

 There was no correspondence.  

 

IV Liaison Committee Updates – Janice Malchow 

1. West Lake Joint Managing Board: Howard Marshall: Next meeting at Munster on November 

21st.  

2. Dyer Parks Department: Don Bacso 

3. Personnel Interview Committee: Howard Marshall 
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4. Legislative Committee: Janice Malchow  

5. Lake Central Education Foundation: Janice Malchow:  Fall grants are being presented this 

evening. 

6. Wellness Committee: Janice Malchow 

7. Dollars for Scholars: Cindy Sues: Ghouls for Schools event this Wednesday from 4-6 for 8
th

 

grade and younger.  Cost is $5 per child. 

8. Dyer Redevelopment Committee: Don Bacso:   

9. St. John Redevelopment Committee: Cindy Sues 

10. Schererville Redevelopment Committee: Sandy Lessentine 

 

V  Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

  Howard Marshall moved to approve the Consent Agenda.  Don Bacso seconded the motion.  

Motion carried.  
 

  A

. 

Approval of Minutes: 

 October 9, 2017:  Executive Session 

 October 9, 2017: Special Meeting/Workshop – No Minutes Taken 

 October 9, 2017: Regular Board Meeting 

 

 B

. 

Approval of Claims, Payroll and Extracurricular Expenditures 

 

VI Public Comments Regarding Action Items 

 There were none. 

 

VII Official School Board Business Topics: Regular Agenda 

 

 A

. 

Superintendent – Dr. Veracco 

1. Hammond Area Career Center – Scott Miller  

 Mr. Miller, principal of Hammond Area Career Center gave a presentation on his facility, 

programs and what they offer to our students. Two LC senior students also spoke about 

each of the specific programs in which they are enrolled.  

2. Lake Central Education Foundation – Fall 2017 Grants  

 



 

LAKE CENTRAL SCHOOL CORPORATION 

Lake Central High School 

KAY TRAPP BOARD ROOM – Enter Door E 

8400 Wicker Avenue, St. John, Indiana 46373 

Monday, October 23, 2017 at 7:30 p.m. 

 

 

Page 3 of 16 

 

 



 

LAKE CENTRAL SCHOOL CORPORATION 

Lake Central High School 

KAY TRAPP BOARD ROOM – Enter Door E 

8400 Wicker Avenue, St. John, Indiana 46373 

Monday, October 23, 2017 at 7:30 p.m. 

 

 

Page 4 of 16 

 

 
 

 



 

LAKE CENTRAL SCHOOL CORPORATION 

Lake Central High School 

KAY TRAPP BOARD ROOM – Enter Door E 

8400 Wicker Avenue, St. John, Indiana 46373 

Monday, October 23, 2017 at 7:30 p.m. 

 

 

Page 5 of 16 

 

 

3. Board Policy Revisions 

a. BP 0155 – Action Required 

 
 

 Don Bacso moved to approve revisions to Board Policy 0155.  Howard Marshall seconded 

the motion.  Motion carried.  
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b. BP 0131 – Action Required 
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 Howard Marshall moved to approve revisions to Board Policy 0131.  Don Bacso seconded 

the motion.  Motion carried.  
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c. BP 0132 - Action Required 

 
 

 Cindy Sues moved to approve revision to Board Policy 0132.  Sandy Lessentine seconded 

the motion. Motion carried.  
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d. BP 0133 - Action Required 
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 Cindy Sues moved to approve revisions to Board Policy 0133.  Don Bacso seconded the 

motion.  Motion carried.  

 

4. Terminations and Due Process – Board Discussion 

 Discussion regarding protocol for disciplinary action per the classified employee handbook 

as described in pages 12 and 13. 
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5. Professional Leave Request – Action Required 

 Sandy Lessentine moved to approve the professional leave requests of Larry Veracco and 

Rob James for October 23-24
th

.  Cindy Sues seconded the motion.  Motion carried. 

 Howard Marshall moved to approve the professional leave requests of Larry Veracco and 

Al Gandolfi for November 29-30
th

.  Don Bacso seconded the motion.  Motion carried.    

6. Consultant Contract – Action Required 
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 Howard Marshall moved to approve the Consultant Contract.  Cindy Sues seconded the 

motion.  Motion carried.  

 

7. Request for Non-Standard Waiver – Action Required 

 Don Bacso moved to approve the Request for Non-Standard Waiver.  Howard Marshall 

seconded the motion.  Motion carried.  

 

 

 

 

B

. 

Assistant Superintendent / Personnel – Al Gandolfi 

1. Personnel Recommendations - Action Required 

 Howard Marshall moved to approve the Personnel Recommendations.  Cindy Sues 

seconded the motion.  Motion carried.  

 
             I. Classified Appointments, Transfers & Change of Hours: 

        A. Appointments: 

  1.  Desiree Ladewig (St. John), Paraprofessional, Watson Elementary School 

                             (effective October 13, 2017) 

                        2.  Carol Haynes (Schererville), Paraprofessional, Kolling Elementary School 

       (effective October 13, 2017) 

  3.  Laura Selin (Munster), 12 month Registrar, Lake Central High School 

       (effective October 16, 2017) 
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                        4.  Sandra Gardijan (Crown Point), Cafeteria Assistant, Food Service 

                             (effective October 30, 2017) 

                        5.  Lisa Robinson (Dyer), Cafeteria Assistant, Food Service 

                             (effective October 30, 2017) 

                        6.  Nicolina Lukic (Crown Point), Cafeteria Assistant, Food Service 

                             (effective October 30, 2017) 

                        7.  Diana West (Dyer), Cafeteria Assistant, Food Service 

                             (effective October 30, 2017) 

  

       B. Transfers: 

1.  Jillian Bednar, from Custodian to Head Custodian at Bibich Elementary School,   

     (effective October 30, 2017)   

2.  Stephanie Spotora, from Paraprofessional at Watson Elementary School to Library  

     Clerk, Homan Elementary School, (effective October 16, 2017)   

3.  Ammy Waddell, from Food Service Manager at Grimmer Middle School to  

     Operational Manager, 8.0 hours per day, at Grimmer Middle School 

     (effective October 30, 2017) 

           

       C. Change of Hours: 

  1.  Joanne Stengel, Paraprofessional, Bibich Elementary School, from 6.0 hours per    

                             day to 6.5, (effective October 9, 2017) 

                        2.  Denise McNamara, Paraprofessional, Bibich Elementary School, from 6.0 hours  

                             per day to 6.5, (effective October 9, 2017) 

 

             II. Certified Extracurricular Appointments: 

  1.  Tristan Piercy, Mentor Teacher for Emily Koranek, Campagna Academy 

       (effective October 17, 2017) 

  2.  Eric Labus, Mentor Teacher for Zenon Mills, Campagna Academy 

                             (effective October 17, 2017) 

                     

            III. Classified Extracurricular Appointments: 

1. Heidi Moffett, Boys Diving Coach/Lake Central High School 

(effective October 22, 2017) 

2. Karen Barcelli, Gymnastics Head Coach/Lake Central High School 

(effective November 19, 2017) 

 

            IV. West Lake 

        Certified Resignations: 

        A.  Resignations: 

  1.  Adam Orze, Teacher, Kahler Middle School  

       (effective October 27, 2017) 

 

       Classified Appointments, Transfers & Change of Hours: 

A. Appointments: 

1. LaShawnya Brunson (Schererville), Paraprofessional, TAP 

(effective October 16, 2017)  

 
                B.   Transfers: 

   1.   Luvette Edmonds, Lake Central High School,  

                               from one-on one nurse at Lake Central High School to a sub nurse for the  

                               Lake Central School Corporation 
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         (effective October 5, 2017). 

2. Jackie Ullrich-Meinzer, Lake Central High School, 

from one-on-one sub nurse at Lake Central High School to sub nurse for  

the Lake Central School Corporation 

      (effective October 5, 2017) 

 

                    C.  Change of Hours: 

         1.  Kevin Webb, Protsman Elementary School, Paraprofessional 

              from 6.75 hours per day to 7.0 (effective October 23, 2017) 

             
  V.   Approval of Lake Central School Corporation Substitute Staff Appointments And  

Terminations – Refer to list of substitutes hired and terminated from September 14, 2017-October 

18, 2017 

 

2. Professional Leave Request – Action Required 

 Cindy Sues moved to approve the professional leave requests of Al Gandolfi and Rob 

James.  Don Bacso seconded the motion.  Motion carried.  

3. Collective Bargaining Agreement 2017-2018 and Non Collective Bargaining Salary 

Increase - Action Required 

 Sandy Lessentine moved to approve the Collective Bargaining Agreement 2017-2018 

and Non Collective Bargaining Salary Increase. Don Bacso seconded the motion.  

Motion carried.  
 

 C Director of Primary Education – Theresa Schoon 

1. 2018-19 and 2019-2020 School Calendars – Action Required  

 Howard Marshall moved to approve the 2018-19 and the 2019-20 School Calendars.  

Cindy Sues seconded the motion.  

 Sandy Lessentine asked about the school year start dates, relaying that parents have 

asked her why we start in mid August as opposed to later.   

 Motion carried. 
 

 D Director of Secondary Education – Sarah Castaneda 

1. Professional Leave Requests – Action Required 

 Don Bacso moved to approve the professional leave requests of David Nelson, Jennifer 

Zollman, Denise Kelly, Mario Castaneda, Richard Moore, Todd Iwema, Lauren Bridgeman, 

Victoria Studer, Cindy Fort, Emily Traficante, Jill Zilz, Leta Sena-Lopez (2), Dave Milausnic, 

Karen Bowman, Courtney Palasz, Elliott Smith.   Howard Marshall seconded the motion.  

Motion carried.  

2. Field Trip Requests – Action Required 

 Cindy Sues moved to approve the field trip requests of Leta Sena-Lopez, Christina Arroyo, 

Dave Milausnic, Mary Joan Martin, Laura Bloom-Johnson and Elliot Smith.  Howard Marshall 

seconded the motion.  Motion carried.  

3. Choices Counseling Services 
 

 E Director of Special Education – Becky Gromala 

1. Professional Leave Request – Action Required  

 Howard Marshall moved to approve the field trip request of Mary Ann Medved.  Don 

Bacso seconded the motion.  Motion carried. 
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2. Language Acquisition Motor Planning Training for staff and parents  

 

 F Director of Facilities – Bill Ledyard 

 

 G Director of Technology – Rick Moreno 

 

 H Director of Business Services – Rob James 

1. Donations – Action Required 

 Cheryl Boller Boss donated $250 to the High School for Tom Clark’s Vietnam Project. 

 The Clark Middle School Cheerleaders received a donation of $100 from Tiger 

Plumbing and $50 from Morris Family Insurance. 

 Bibich Elementary School received $100 from Network for Good. 

 Clark Middle School Boys and Girls Cross Country Teams recently held a fundraising 

campaign for a middle school in Texas impacted by Hurricane Harvey.  Clark would 

like to donate the $448.25 raised to Pershing Middle School in Houston Texas.   

 

VII

I 

Public Comments– Janice Malchow 

 There were no public comments.  

 

IX Board Comments and Consideration of Future Agenda Items – Janice Malchow 

 Don Bacso:  

- Congratulations to grant winners. 

- Thank you to Scott Miller and his 2 students of HACC for their presentation. Would like to 

take a tour.  

- Thank you for the due process discussion, it’s good to keep lines of communication open.  

- Thank you to our administrators for doing such a great job. 

  Cindy Sues: 

- Wishing all the 8
th

 graders traveling to Washington DC a fun and safe trip. 

  Janice Malchow:  

- There is lots going on in the schools with sports competitions for cross country, band, dance, 

cheer. 

- Asked for an update on how the developments on 93
rd

 affecting our enrollment numbers? 

- Would like schedule of Veterans Day Programs at the schools.    

- High school students in attendance at the Veteran’s Day program are always so well 

behaved. 

- How is the ‘no phones in classroom’ going at Portage schools? 
  

X Board Calendar of Future Activities – Dr. Veracco 

 We are back on normal schedule for board meetings next month, so will be held on the 6
th

 and 

20
th

 of November.  

 Schedule for Veterans Day Programs at each of the schools will be coming out soon.  
 

XI Adjournment – Janice Malchow – Action Required 

 Howard Marshall moved to adjourn the meeting at 8:45 p.m.  Don Bacso seconded the motion. 

Motion carried.  

 



 

LAKE CENTRAL SCHOOL CORPORATION 

Lake Central High School 

KAY TRAPP BOARD ROOM – Enter Door E 

8400 Wicker Avenue, St. John, Indiana 46373 

Monday, October 23, 2017 at 7:30 p.m. 

 

 

Page 16 of 16 

 

 

Minutes of the October 23, 2017 School Board Meeting were approved and adopted by the Board of  School 

Trustees at the November 6, 2017 School Board Meeting.  

 

 

__________________________________________________________________  

Janice Malchow, President 

ATTEST: 

 

_________________________________________________________________ 

                           Sandy Lessentine, Secretary 
 

/// 

  


